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1.1  About the project  

An urban planning and design project to develop a realisable strategy for 

Cromwellôs town centreôs rejuvenation and future development.   

It is generally recognised that Cromwell town centre is tired, dated and not fulfilling its 
purpose as a vibrant economic and social hub of a growing community. As such, the 
Cromwell Community Board and Central Otago District Council have continued to 
progress investigations into the Cromwell town centre.  

This report provides documentation of the design propositions and implementation 
actions recommended for the town centre with a particular focus in and around the 
Cromwell mall. These recommendations follow a two month process of investigation and 
consultation that has included workshops with community focus groups and feedback 
sessions with the Cromwell community. 

Seven key opportunity areas have been identified along with a number of supporting 
sequenced actions. The propositions and actions focus not only on improving the 
experience of the town centre for residents and the local community, but also to: 

ò capture and capitalise on the high number of visitors passing through/by Cromwell 

ò improve the quality of the external presentation of the town centre 

ò alter the internal public space of the mall to better accommodate a range of users 
and activities 

ò change the way in which the centre is managed to better enable co-ordinated action. 

Cromwell is the hub of Central Otago, and the town centre is an important regional 
resource supporting a growing population, community, tourist services, employment and 
shopping. This project has aimed to ensure the prosperity of Cromwell town centre; 
helping it to become more successful, vibrant, easy to find, move around in, and 
memorable.  

The recommendations are expected to guide the Community Board, Council and the 
Cromwell community in their decision making on future projects, policies and plans, and 
to eventually inform an adopted Cromwell Town Centre Strategy.  

 

CROMWELL TOWN CENTRE          

PROFILE 

Total Cromwell population 

(estimate) 2010: 

+/-5,500 people  

Future Cromwell population 

(estimate) 2020: 

+/- 9000 people  

Amount of retail in Cromwell town 

centre: 

+/-14,000 square metres (excluding 
banks, real estate agents) 

Number of land owners in Cromwell 

mall: 

Over 70 

Number of public parking spaces 
associated with the mall and in        

surrounding streets: 

441 spaces  

Number of visitors on SH8B      

passing Cromwell town centre: 

1.65 million visitors (2005) 
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1.2  Project area  

The project focal area  

The focal point of the project area has been 
the Cromwell town centre bounded by 
Murray Terrace, Barry Avenue, Waenga 
Drive and Sargood Road. Within this block 
sits the Cromwell Mall and also a business 
area. The mall opened in 1985 following the 
flooding of Lake Dunstan. 

The project has also taken into account 
the relationship of the core town centre 
area with its surrounds. To the immediate 
north of the town centre is the 
entranceway reserve - a large area of 
mostly undeveloped land owned by 
Council containing the travellers rest, 
skate park and mini golf operation. This 
land separates the town centre from State 
Highway 8B. To the east is the Golden 
Gate centre and other motels. South of 
the town centre is Anderson Park and the 
aquatic centre. People walk to the town 
centre from both of these directions. To 
the west of Sargood Road is a growing 
business area. Movement between this 
area and the town centre is typically by 
car. 

Understanding the wider context 

Analysis of the wider context has enabled 
an understanding of how the town centre 
serves the region. The relationship 
between retail supply to demand, 
population size and makeup to community 
infrastructure, and the relationship that the 
town centre has to visitors travelling 
through the region is important. The 
project has looked specifically at the 
relationship of the town centre relative to 
other centres in the Central Otago and 
Queenstown Lake Districts and its location 
within the whole town.  

REGIONAL / TOWN  

CONTEXT  

TOWN CENTRE  

CONTEXT  

CROMWELL MALL  
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PROJECT PROCESS AND CONSULTATION   2  
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2.1  Project process  

HOW HAS THE PROJECT BEEN STRUCTURED? 

The project to date has involved four key phases 
including: 
 
Stage 1. Background information gathering (January - 
early February 2010) 
 
This involved: 
ò the collection and review of existing information 

including: 
­  surveys completed on the Cromwell mall  

­  issues and Opportunity Study (and concept plan 

for the town centre) developed in 2008 
­  the new Cromwell Visitor Information Centre 

proposal and consultation summary from 2007 
through to now 

­  Cromwell Community Plan (June 2008) 

­  the community outcomes found within the Central 

Otago Long Term Council Community Plan 
­  population projections and other statistics 

 
ò the collection of new information including: 

­  a business occupancy audit of the town centre 

and adjacent business area. This  information has 
been used to understand whether the town centre 
is declining, thriving, what businesses are located 
in the centre and where, and whether there are 
any clear precincts with clusters of certain types of 
activities, plus the percentage of vacant to 
occupied shops.  

 
Stage 2. Community and stakeholder consultation 
and engagement (early February 2010) 
 
This involved: 

ò  a series of focus group meetings with key 
stakeholders 

ò  a public meeting. 
  

Through these two forums the project heard a wide range 
of views from within the community about its vision for the 
town centre and which parts are valued and working well, 
and which parts need improvement. 
 
Stage 3. A technical workshop (mid February 2010) 
 
Over three days, an intensive Inquiry-by-Design workshop 
was held to explore a range of opportunities for the town 
centre.  

The workshop filtered ideas through relevant urban 
design principles about town form, specialty knowledge 
on urban planning, design and retail economics, and local 
understanding of the place.  

The workshop involved briefing presentations, a site visit 
and several rounds of brainstorming, place-based design 
testing and integration.  

Council officers, Community Board members, key 
stakeholders including the New Zealand Transport 
Agency, selected retailers and members of Cromwell 
Promotions, Cromwell Community Planning Group and 
the consultant team took part in the workshop. 

Stage 4. Feedback presentations (end March 2010) 
 
The design propositions which emerged at the workshop 
were communicated back to the Cromwell Community 
Board, retailers and the Cromwell community.  

 

 

COMMUNITY BOARD / CO UNCIL TO TAKE FORWARD  

STAGE ONE:  

FOUNDATIONS  

STAGE TWO:  

CONSULTATION  

STAGE THREE:  

INQUIRY BY DESIGN WORKSHOP  

STAGE FOUR:  

COMMUNICATION  

STAGE FIVE:  

REPORTING 
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HOW DOES THE PROJECT FIT WITH OTHER PLANS, 

POLICIES AND STRATEGIES? 

This project links to a range of other Council plans, policies and 
strategies. These include: 
 
Long Term Council Community Plan (LTCCP) and Annual 

Plan process 

Cromwell Community Plan (June 2008) 

Statutory documents that focus on social, economic and 
environmental well-being aspects of community, and allocation 
of Council funding. 

Relationship to / impact on this project: 

Being guided by regional and local policy and plans allows the 
strategy for the town centre to be explored in a comprehensive 
way, aligned and mindful of the communityôs vision for both 
Central Otago and Cromwell as a whole. 

Cromwell Mall Survey (early 2000ôs) 

The Cromwell Mall Promotions Committee asked the public for 
their responses to the state of the mall and drew up a 
comprehensive list of ideas and actions for amenities, signage, 
built form, place-branding, trading hours and landscaping.  

Relationship to / impact on this project: 

The priority ideas have been reviewed for their merit, relevance 
and achievability. Many have flowed through in an altered form 
as important actions within this project. 

Issues and Opportunity Study (and concept plan) (2008) 

An Issues and Opportunity study was commissioned for the 
Cromwell Town Centre / Mall in 2008.  A concept plan was 
produced and adopted by the Cromwell Community Board. This 
plan was used as the basis for public consultation. 

A wide range of issues and ideas were received in public 
submissions.  Many submitters questioned aspects or the 
effectiveness of the proposed concept design. Several 
submitters prepared their own ideas for consideration. 

Relationship to / impact on this project: 

The broad intentions of this concept plan such as the desire to 
provide for new development opportunities, to change the way in 
which vehicles move around and into the mall, and the need to 
improve signage have been supported. The implications of other 
ideas found within the concept plan have been assessed for 
their appropriateness, feasibility and easy of delivery.  

New Cromwell Visitor Information Centre (2007 - ongoing) 

In 2007 Central Otago District Council initiated a review of the 
Central Otago Visitor Information Network including the 
Cromwell Visitor Information Centre (iSite). Public feedback from 
the community and interested parties was sought on a proposal 
to build a new Cromwell Visitor Centre in a high profile site by 
State Highway 8B.  

Early recommendations for a showcase centre in Cromwell were 
subsequently downgraded to a future proofed conventional 
centre. A number of locations were considered for the potential 
new information centre. These were: 

ò the reserve space near to the travellers rest 
ò within the mall in a bigger building 
ò  on the fringes of the mall. 
 

At a Council meeting in April 2009 it was resolved that a new 
Visitor Information Centre should be located along from the 
corner of Murray Terrace and Barr Avenue (beside the travellers 
rest). 

Relationship to / impact on this project: 

Council agreed to synchronise the Visitor information project and 
this project process in recognition of the need for co-ordinated 
decision-making. The design proposition works regardless of 
whether the iSite stays where it is, or whether a new one is built. 
A preferred óoutside mallô location has been found for the iSite 
on the reserve land fronting Murray Terrace. 
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2.2  Project timeline  

To date, the project has taken place over 
a four month period - from its inception in 
January 2010 through to the production of 
this draft town centre report. Urbanismplus 
has been involved through initial 
consultation, workshopping, feedback and 
reporting phases.  
 
This report will be finalised and taken 
forward (into formal consultation and 
adoption phases) by the Community 
Board and Council.  
 
The length of the process has enabled 
sufficient time:  
ò for the compilation of community and 

stakeholder ideas before the 
workshop; 

ò to be responsive to community and 
stakeholder feedback before the 
preparation of the draft report; 

ò for the preparation of designs and 
reporting. 

 
Outline of key dates: 

ò 3-4 February - pre-workshop 
consultation with the community. 

ò 16-18 February - three day technical 
workshop. 

ò 29 March - seeking feedback from the 
Counc i l ,  Communi t y  Boa rd , 
stakeholders and community on the 
design propositions and direction. 

ò End May - Delivery of the town centre 
report by Urbanismplus. 

Technical inquiry, information gathering 

Consultation 

  February 

2010 
March  April May June July 

B
A

C
K

-

G
R

O
U

N
D

 

Information gathering and logistics meeting       

Consultation phase 1 (3-4 February) 

4 x stakeholder focus group sessions 

Public meeting 

      

I
B

D
 
W

O
R

K
S

H
O

P 

Technical Inquiry-By-Design 4 day workshop  

(16-18 February) 

    
 

 

Technical testing and reporting 

Internal further testing and reporting on workshop     
outcomes 

      

F
E

E
D

-

B
A

C
K
 

Consultation phase 2 (29 March) 

Report back session with Council and community 

      

R
E

P
O

R
T

I
N

G
 

 

Reporting and consultation phase 3 

Draft Cromwell town centre report. Preliminary Community 

      

Cromwell town centre final draft report finalised  

Compilation of feedback. Report finalised. 

      

C
O

N
S

U
L

T
-

A
T

I
O

N
 

Cromwell town centre - Consultation phase 4 

Public notification of final draft report 

      

F
I
N

A
L
I
S

E
 
P

L
A

N
 
A

N
D

 

I
M

P
L
E

M
E

N
T 

Reporting and preliminary consultation 

Compilation of feedback. Finalise report. 

      

Council due process 

Report to Committee and Community Board for approval 
of final report 

      

Cromwell town centre strategy       

 

 

 

 

Urbanismplus involvement 
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TOP RIGHT: Ideas sketched for the town centre 

area at the public meeting. February, 2009.  

 

RIGHT: Consultation in action.  

2.2  Consultation process  

CONSULTATION PHASE 1 

The first stage of the process was to 
consult the community, interest groups 
and other stakeholders through a number 
of focus group sessions and during a 
public meeting.  

Stakeholder focus group sessions 

Focus groups consulted included: 
 
ò Social representatives: New Zealand 

Police, Cromwell Youth Trust and 
Youth workers, Probus, and 
Presbyterian Support. 

ò Promotion and business: Cromwell 
Promotions, Cromwell Tourism 
Cromwell, Town Centre Committee, 
Cromwell community planning group, 
iSite staff and managers. 

ò Tenants 
ò Landowners  
ò Transport: NZ Transport Agency 
 

Public meeting 

A public meeting was held on the 3rd 
February 2010 in the vacant Mitre 10 
building in the Cromwell mall. Around 20 
people came to the public meeting. 
Participants were given the opportunity to 
hear about the process and in small 
groups, draw their ideal vision for how the 
town centre should develop on maps . 
 
 

 LEGEND  

 New retail possibilities 

 New iSite on reserve 

 Open up vegetation 

 Possible bypass road 

 New connection to SH8B 

 Improve intersection safety 

 Possible roundabout 

 Face shops outwards 

 Signage / entry opportunity 

 Redevelopment potential 

 More grass in mall 


