


The Planning Cycle

At the end of each financial year
we produce an Annual Report. This
sets out how we performed for the
year compared to what we said we
would do. It lets you know what we
delivered and analyses whether we
met our budgets and performance
targets.

ANNUAL

REPORT

The Long Term Plan (LTP) sets

out our strategic direction and
work programme for the 10 years
ahead. It outlines the services we
will provide, the projects we will
undertake, the cost of doing this
work, how it will be paid for and
how we will measure the quality
and our effectiveness. The issues
we face and the context within
which we work are continuously
evolving. For this reason, an LTP is
produced every three years.

ANNUAL

PLAN

Consultation with Maori

Council endeavours to foster the development of
Maori capacity to contribute to Council’s decision-
making. So far Council has:

1
1

Identified and contacted key stakeholders.

Obtained representation at the Te Roopu
Awhina network as a means of being
informed about local Maori needs and
aspirations and to contribute to meeting
these where it is possible.

Undertaken to work with runanga with an
interest in Central Otago to ascertain their
needs, explore the ways in which Council can
contribute to local Maori aspirations and
establish a productive working relationship
between Council and Kai Tahu.

In each of the two years between
LTPs we produce an Annual Plan.
The Annual Plan takes a fresh

look at the budgets and work
programme that we planned for
the year, according to the LTP, and
considers whether adjustments are
needed.

Council also intends to:

1

Work with iwi and local Maori to establish a
relationship-building process.

Build on the relationship with Kai Tahu ki
Otago that was established in 1997 and
continue to inform Kai Tahu of decisions of
significance that relate to land or bodies of
water.

Develop ongoing processes to deal with
future issues; these could be in the form of
formal relationship agreements with Kai
Tahu.

Establish communication processes that are
appropriate to both Maori and Council.
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Our Space, Our Place

The Central Otago District covers an area of
almost 10,000km? and encompasses the electoral
wards Vincent (Alexandra and Earnscleugh-
Manuherikia), Cromwell, Maniototo and Teviot Lindis Pass
Valley. The main towns include Alexandra, Clyde,
Cromwell, Roxburgh, Ranfurly and Naseby. While
still awaiting up-to-date Census figures, prior

St Bathans

forecasts placed our population at approximately Moorings —l .
. t
18,000. We have one of the lowest population Laudj/ e
densities in New Zealand. Bannockbu ° Dohic  Ranfurly) —Y/eB
Nevis Waipiata
The Central Otago district has a unique and Crossing bovr

Patearoa

diverse economy. While rural or primary
industries still provide the backbone, Central

. . Lake
Otago has become a fashionable place to live Roxburgh

( Village
Roxburgh

Ettrick \\Millers Flat

and visit. This means that industries such as
viticulture and tourism are playing an increasing
part in local development, while service
industries such as construction and business
services have grown considerably.

The aspirations of our Central Otago community, and the many smaller communities within our district, are central to
our planning. Central Otago District Council helps facilitate community planning and each of these community plans
help articulate what it is our communities want and need to ensure this district remains a great place in which to
live, work and play. We currently have 12 community plans.

Council also continues to foster closer relations and improved communication channels with local iwi to contribute
to Council’s decision-making. Council is a signatory to the Te Ropu Taiao Otago governance charter. This charter
formalises an agreement between Otago Runanga and Otago local authorities to work together at both a collective
and individual council level.

Community outcomes are a high level set of goals that we aim to achieve. These outcomes seek to improve the
social, economic, environmental and cultural well-being of our district, now and for the future.

Community outcomes are important to us at Council. They are used to guide and inform the planning process and set
out priorities. They also help us focus on a vision for the district.
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The community outcomes Council has a key role in are set out below. They will be achieved by
working in partnership with the whole community, including individuals, businesses, government
agencies and community organisations.

A thriving economy [ An environment

would be attractive that provides a

to both business ) good quality of life.

and residents alike 3 A community that
would also have a
healthy balance
between its
natural and built
environment

A vibrant

community with a
range of services
and facilities.

A community that
valued and
celebrated its rich
heritage
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Our Space, Our Progress

It is our pleasure to present this Central Otago District Council (CODC) Annual Report and provide
feedback to you on what we achieved in the 2013/14 year.

There is immense value in taking the time to stop, take stock and reflect. This was recognised by our Councillors in a
workshop earlier this year when they chose to adopt the Regional Brand values to guide their decision-making. One
of these nine values is ‘Learning from the Past’.

The 2013/14 year began with the build-up to the triennial elections. The October elections, and subsequent Teviot
Valley Community Board by-election, brought an injection of new blood to our Council and Community Boards.
Council welcomed six new Councillors and many new faces across the district at Board level.

Inducting new members into the organisation and bringing them up to speed with background information needed
for good decision-making is a challenge for elected members and staff alike, but it also presents an opportunity as
fresh perspectives get brought into the mix and new sets of eyes and ears scrutinise policies, plans and programmes.

The 2013/14 year saw us consult with our communities on Roading Policies, a proposal to co-locate the Alexandra
ice rink and aquatic centre, an Economic and Business Development Strategy, local policies for alcohol and
psychoactive substances, and the Alexandra Water Source upgrade; as well various reserve management plans and
community plans, and our annual plan.

We were delighted in this year's Annual Plan submission hearings to welcome to the table our youngest submitters
to present — three Clyde Primary School students with their plea for Council to make an underpass at Clyde a reality.

We have tried new ways to engage new audiences to take an interest in what we are doing and planning on your
behalf. The new CODC website went live early in September and in 2014 Council has “got social” with a Council
Facebook page and a YouTube channel launched in the first quarter of the year. We have also held a number of
well-attended public meetings on topics we knew members of our community were passionate about such as “legal
highs” and land intensification; and we’ve gone out actively looking for engagement through exercises such as our
Alexandra Water ‘consultation roadshow’ outside of New World in Alexandra on a busy Saturday in March.

As seems to be par for the course in local government, we've taken our share of flak over some issues that have seen
the letters to the editor pages kept full and comments flowing on Facebook. The move to fortnightly refuse
collection was one of the year's big talking points in the lead up to 1 July changes. We recognise the change wasn't
popular with everyone and is challenging for many, but the decision was made by Council during the adoption of our
Waste Minimisation and Management Plan with the environmental vision of moving ‘towards zero waste’ in mind.

Much of the year has been about rolling up our sleeves and getting on with business as usual, delivering services
that most of us take for granted in our daily lives and activity that doesn’t make the headlines but keeps our
community ticking along.

However when reflecting on the year there have been highlights that stand out, which we should acknowledge and
celebrate — projects, activities and initiatives we have undertaken to enhance the well-being of our community. On
the next pages we overview some of these highlights and more of these detailed in our activity sections.




While change and challenge is a given, we should take heart in the progress made and celebrate
the projects, activities and initiatives we have undertaken to enhance the well-being of our
community. On the next pages we overview some of the highlights of our year.

Promoting our place

Casting the Spotlight on Central

Prime Minister John Key visited Central on 24 October 2013 to officially open two new cycling and walking trails— the
Roxburgh Gorge Trail and the Clutha Gold Trail — which join the Nga Haerenga New Zealand Cycle Trail network. A
mammoth team effort in the lead-up to the day by Council’s Community Services team working in partnership with
the trustees of both trails, plus our neighbouring Clutha District Council, ensured the opening day celebrations were
a very special occasion for all those involved and achieved maximum exposure for these great new community and
tourism assets.

Following all the great local, regional and national exposure generated by the launch, our two newest trails, plus the
iconic Otago Central Rail Trail, were featured on the Australian television show Places We Go in April. Tourism
Central Otago, along with local firms Trail Journeys and Bike It Now, hosted the production crew. The travel series
has a cumulative reach per series of more than 5 million viewers.

lmp roving our community
facilities and services

Cromwell Town Centre’'s makeover begins

The first stage of Cromwell Mall’s redevelopment — the Northern Edge — was completed by the end of November. An
official opening officiated by Cromwell Community Board Chair Neil Gillespie was held on Saturday 30 November
2013.




New facilities for Pisa and Omakau

A new toilet was constructed at Dustin Park in Pisa Moorings to service the boat ramp and playground and Omakau
Recreation Reserve got a new amenities building.

Cromwell Pool Retiling

Cromwell Swim Centre’s main lap pool was retiled, meaning a temporary full closure of the complex. The disruption
in the short-term was chosen in favour of lower maintenance, cost savings and less disruption in future. An official
reopening and pool party was held on 30 September.

Alexandra Water and the wider 3 Waters Programme

Following consultation with our community, which included engaging our community via social media and using
video for the first time and having a stand outside a local supermarket to rally interest, Council resolved to provide
for a new Clutha River or Lake Dunstan source in the 2015 Long Term Plan programme.

Prep-work continued on the development of a 3 Waters Strategy (water supply, wastewater and stormwater) and
prioritised programme of projects, which needs to be presented as part of a 30-year capital work plan with next
year's LTP. The community will be asked to contribute its views on this important topic during the long term planning
process.

Working together with our
community

Diving on in with Joint Ice Rink & Aquatic Centre Plans

With consultation indicating the community was behind the idea, the Vincent Community Board (VCB) approved a
funding contribution of $1.5m to achieve a co-located ice rink and aquatic centre in Alexandra. Council staff
continue to work closely with ice rink representatives as they further develop this project, expected to bring long-
term benefits and reduced costs through sharing heating and cooling facilities.

In May VCB approved a registration of interest for a new hockey turf to replace the old ice rink site, subject to the
turf committee providing a satisfactory feasibility study for the project.




Community Plans — beginning with O

The first Oturehua Community Plan was developed during the first half of 2014; work got underway on developing
Omakau'’s first Community Plan; and a request was received to develop a plan for the Ophir community too.

And it wasn't exclusively the domain of towns beginning with O - St Bathans Area Community Association is in the
process of reviewing its Plan and Naseby has put its hand up to get stuck into its third community plan.

Using resources wisely

Watching our Waste Line

Since 2007 the annual tonnage of general waste to landfill has continued to trend down and this year was no
exception. With the move to fortnightly refuse collection from July 2014 we hope the results will show a greater
move towards zero waste with more recycling and more reducing (e.g. minimising packaging waste) or increased
home composting. The total amount of recycling has crept up from previous years and indicates greater participation
in the available recycling services.

In the lead-up to the change to fortnightly refuse collection the ‘Gearing up for Change’ campaign was launched.
Central Otago District Council, Central Otago WasteBusters and MAD4CO launched the campaign to tackle the
challenge of getting ready for this change together with our communitie.

Roading

Work continues within our Roading team to look to ways to stretch the roading dollar further. In an environment
where we have more work on the 'to-do list' than money to do it, much assessment, prioritising and planning is
being carried out to ensure greater efficiencies. Central Otago has been recognised for the showing leadership in
managing our roading assets, and our Roading Manager has had a seat at the planning table at a national level on
the Road Efficiency Best Practice Asset Management Group. One of the group’s projects is the creation of a One
Network Road Classification system, which aims to help local government and NZTA to plan, invest in, maintain and
operate the road network in a strategic, consistent and affordable way throughout the country. This framework will
help define the level of service customers can expect in the future.
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Celebrating Community
Contribution

Central Otago Awards

Outstanding contributions to the Central Otago community were celebrated at the biennial Central Otago Awards
ceremony in September in Roxburgh.

Working Collaboratively

YES Programme

CODC staff and elected members were part of a team including emergency service representatives, local youth
workers and high school staff who successfully delivered the first Youth in Emergency Service (YES) programme in
Alexandra. Supported by the Ministry of Youth Development and the Ministry of Civil Defence & Emergency
Management, the programme was designed to encourage young people to become connected with their community,
provide skills to enable them to help others and at some point become volunteers with emergency services.

Enlarged Otago Rural Fire Authority

All six Otago Rural Fire Authorities amalgamated into a single enlarged Otago rural fire authority, effective from 1
July 2014, hence 2014 was a busy year preparing the way for establishment of the Otago Rural Fire Authority. ORFA
is now New Zealand’s largest rural fire authority with seven full-time equivalent staff and a $1.8m budget. With a
significant fire risk in parts of Otago this new entity is well positioned to provide the fire response, readiness and
reduction the community requires.
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Planning for the future

Roll out of more Reserve Management Plans

Reserve management plans for Molyneux Park and Teviot Valley Reserves were finalised in December and February
respectively; while work got underway on plans for Anderson Park and Alpha Street, and Pioneer Park.

LAP and LAPP

We developed a Draft Local Alcohol Policy (LAP) for our district but, as a number of LAPs have been appealed
throughout the country the Council resolved that the item be left to lie on the table pending outcomes of those
appeals in order to better understand the direction of the Alcohol Regulatory Authority. Staff will report back to
Council later in the year. In the absence of a LAP all new and renewed licences are currently considered and
determined in terms of the maximum default hours identified in the Sale and Supply of Alcohol Act 2012.

We had a lot of community interest too as we sought feedback to compile our draft Local Approved Product Policy
(that's our LAPP with two Ps) earlier this year.

Economic and Business Development Strategy

The Central Otago Economic and Business Development Strategy 2013-2016 was adopted by Council in September
and work has begun implementing items with the strategy’s action plan.
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Our results

Our projects for the 2013/14 year, including those captured in our highlights on the previous pages were achieved
without Council going into debt. We are mindful that some projects are still in progress and there are major capital
works on the horizon. We will manage these within the limits of our financial strategy.

Council ended the year with a surplus of $3.560m after tax.

Our 5-year financial performance 2014 2013 2012 2011 2010
$000 $000 $000 $000 $000
Rates revenue 22,264 21,247 21,485 20,567 19,201
Other revenue* 14,167 11,823 10,790 12,683 10,650
Total Revenue 36,431 33,070 32,275 33,250 29,851
Employee benefit expenses 7,142 6,615 6,372 6,129 5,842
Depreciation and amortisation 9,463 9,594 9,302 9,330 8,993
Other expenses 16,553 16,329 16,729 16,038 15,681
Total Expenditure 33,158 32,538 32,403 31,497 30,516
Net surplus (deficit)* 3,273 532 (128) 1,753 (665)
Working capital (net) 11,015 8,977 7,817 8,900 8,943
Total assets 662,771 648,182 639,676 645,757 636,611
Cash flows from operating activities 11,359 10,687 9,226 7,433 8,278
*Note: includes vested assets 2,106 106 573 1,118 425
Where our revenue comes from
Total revenue $36.5 million
General rates $6,888 mi

Targeted rates (including water)

Charges for volumetric water...

Penalties, remissions, discounts $12k

Valuation gains $364k

$1,393 milli

Government grants and... $3,
Interest $565k
Regulatory fees $1,298 milli¢

User fees and other income $3,982million
Contributions for capital... $753k
Profit on sale of assets $110k
Vested assets $2,106 million

596 million

n

$15,364 million
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How the money is spent by
activity

Total expenditure $33.2 million

Planning &
Environment
7%

District Development
7%

Libraries, Swimming Pools
& Community Facilities
12%

Parks &

Cemeteries
7% Other

Infrastructure
7%

Key Facts & Figures
for 2013/14

$36.4million — Council's total operating revenue

$33.2million — Council’s total operating
expenditure

$6.5billion — oy ratable capital value at 30 June
2014 ($6.4 billion in 2012/13)

$3,2billion — - ratable land value at 30 June
2014 ($3.2 billion in 2012/13)

50 = the district's debt

13,552 = the number of rateable properties in
our district (13,506 in 2012/13)

$644million — 1o ¢ yrrent book value of our
district’s assets

The following graphs highlight various benchmarks indicating whether the Council is prudently managing its
revenues, expenses, assets, liabilities and general financial dealings.

Rates Affordability

The Rates (income) affordability graph compares the council’s actual rates income with a quantified limit on rates
contained in our financial strategy. The quantified limit was introduced as part of the 2012/2022 Long Term Plan and
was not required in the 2010 to 2012 years. As such the Council now monitors this measure closely to ensure it stays
within the limits and has done so in the 2013 and 2014 years. The limit has been set at a maximum of 75% of total
council revenue,

Rates (income) Affordability

30000
25000
20000
15000
10000
5000

O T T
2010 2011
Thousands of Dollars $000

2012
Year

2013

2014

m Quantified limit on rates income m Actual rates income (at or within limit)

m Actual rates income (exceeds limit)
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The Rates (income) affordability graph compares the council’s actual rate increases with a quantified limit on rates
increases included in our financial strategy. The quantified limit on rates measure was introduced as part of the
2012-2022 Long Term Plan (LTP). As such the 2010 to 2012 years were not required. The Council now measures this
as part of their financial strategy and will maintain increases within the limits set. The set limit is a maximum of
2.5% over the Local Government Cost Index, other than in Years 2 and 4 of the LTP.

Rates (increases) Affordability

0.08
0.07
0.06
0.05
0.04
0.03
Psrﬁgntage

0.01

2010 2011 2012 2013 2014
Year

m Quantified limit on rates income m Actual rates increase (at or within limit)

m Actual rates increase (exceeds limit)

Debts Affordability

To assist with prudently managing borrowing the Council has adopted within its financial strategy a limit of
borrowing no more than 10% of the value of total assets. At this point the Council has no external borrowings and is
therefore within its debt limits.

Debt Affordability

70000
60000
50000
40000
$80000
20000
10000

2010 2011 2012 2013 2014
Year

m Quantified limit on rates debt  m Actual debt (at or within limit)  m Actual debt (exceeds limit)
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Balanced Budget

In Year 2013/14, 2012/13 and 2010/11 the Council has met the required benchmark as total revenue exceeds
operating expenses. While it is the expectation the Council operates a balanced budget, it is likely there will be
minor fluctuations either side of the benchmark.

Balanced Budget

103.00%
102.00%
101.00%
100.00%
99.00%
98.00% 96.92%
97.00% 5
96.00% 95.61%
95.00%
94.00%
Re®2rltdfexi i fo
92.000/0 T T T T 1
2010 2011 2012 2013 2014

Year

101%

100.64%

O
=

-
D
<D
D
w
~$

S

~

m Benchmark met  m Benchmark not met

Essential Services

The following graph displays capital expenditure as a proportion of depreciation for network services. The
benchmark was not achieved in 2013 and 2014, however overall expenditure for the five years exceeds depreciation.
Capital works programmes may span more than one calendar year meaning capital expenditure will not always
match or exceed depreciation every year.

Essential Services

140%
120% -
100% -
80% -
60% -
40% -

121% 118% 114%

0,
85>% 78%

20%
0% -

2010 2011 2012 2013 2014

Capital expenditure/depreciation (%) Year

mBenchmark met  mBenchmark not met
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Debt Servicing

Due to no external borrowing the Council has limited debt servicing costs. The small borrowing costs represent bank
fees in relation to current banking facilities. While an overdraft facility is in place the council has not utilized this
during the current period.

Debt Servicing

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

Bo(r)rgg/ving costsfidifénue (%) 0.0% 0.1% 0.1% 0.1%
. 0 T T T T 1

2010 2011 2012 2013 2014
Year
m Benchmark met  m Benchmark not met

Debt Control

The Council has no debt and has opted to report its actual net assets (excluding trade and other receivables) against
budgeted net assets. This approach departs from the Local Government (Financial Reporting and Prudence)
Regulations 2014 as the Council has no debt facilities over the reported period. Mathematically, the results shown in
the graph below are correct. The graph shows “benchmark met” whenever the Council is better off (either less
indebted or with greater net assets) than planned. The net asset position remains strong for the Council.

Debt Control
4000% 3687%
3500%
3000%
2500%
2000%
1500%
1000% 672%

500% 212% g5 180% .
ActugliBudge teduEiRose oY —
2010 2011 2012 2013 2014

Year
mBenchmark met  mBenchmark not met
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Operations Control

Operations control measures the net cashflow from operations against planned net cashflow. The Council has
maintained positive operational cashflows against budget due to interest revenues on investments being higher than
anticipated This is as a result of higher reserve balances due to deferred capital spend and no external borrowings.

Operations Control

140% 130%

120 +—m———— e ————————————108%

100%
80%
60% -
40%

operati_
20% -

0% -
Actual/lo)udget netgagh flow from .., 2012 9013 2014

Year
m Benchmark met  m Benchmark not met

Statement of Compliance

Councillors and management of the Central Otago District Council confirm that all statutory requirements of the
Local Government Act 2002 in relation to the Annual Report have been complied with.

We thank elected members and Council staff for their
commitment and efforts this past year, and thank our
community for its support, with special thanks to all
of those of you who took the time to make
submissions, provide feedback and get involved.

We look forward to the year ahead and the ongoing
engagement we will have with the community, in
what is sure to be another busy and challenging year
with our next Long Term Plan exercise a key focus for
our Council team, and one we dearly want all our
community to get involved in too.

Chief Executive Mayor
Phil Melhopt Tony Lepper

= e
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Our Activities

'Our Activities' provides a detailed overview of the activities we have undertaken during the 2012/13 financial year.
The groups of activities incorporate the core services that we deliver and we give particular consideration to how
these core services contribute to the community in our decision-making process.

While some of the activities relate to legislation such as the Building Act 2004 and the Resource Management Act
1991, they contribute to the community's social, cultural, environmental and economic well-being and therefore also
contribute to the community outcomes in some way, either directly or indirectly. Corporate support provides the
internal processes and support required for the organisation to carry out its activities.

Within each activity you will find a brief introduction, what we have achieved, how we measure our success and
what the activity cost. All operating and capital expenditure is inflated and stated exclusive of GST.

Water T
Wastewater -
Stormwater .

Transportation 1
Elderly Persons’ Housing
District/C ial P t
Other Waste Minimisation S U
Infrastructure Public Toilets
Airports
District Development
Business Development
. . Community Facilities HOUSH . :
Community Parks & Recreation Libraries Community Planning
Services Cemeteries - Visitor Information
Swimming Pools
Centres
Central Otago Brand
Promotions & Grants
Building Control
. Liquor Licensin
Planning & . .

Dog Control & Registration
Environmental Health
Rural Fire

Civil Defence

Environment

Administration Buildings

Personnel
Governance & o Eomm””'csat'ohs .
ected Members ustomer Service
Corpor_ate Support Administration
Services

Financial Planning &
Reporting
Information Systems
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Our space, our challenges

We manage 10 public water supply schemes, servicing approximately 14,400 residents. We
community with treated water at a suitable pressure and quantity.

As at July 281he total replacement costiofvatesupply schemes was $@8on.

The water supply service is a primary contributor to all three of ooutzmmmasnity

Our challenge is to find the right balance between providing sustainable levels of quality i

affordability.

J

Rising to the challenge

Three Waters Strategy

The development of a 3 Waters Strategy and prioritised programme of projects continues for the 30-year capital
work plan. Central Government has required each local authority to produce a 30-year infrastructure plan as part of
the next Long Term Plan (LTP). A project prioritisation tool has been developed to assist with this, which is currently
being tweaked and is developing well. Project timing will be developed further in conjunction with LTP.

Capital Works

The capital works programme was not fully delivered in 2013/14.
This was largely due to planning and resourcing issues, and
partially due to the late commencement of the maintenance
contract, which started 1 October 2013.

With the recruitment of a Capital Projects Engineer we will be
looking to a three-stage approach to delivering capital works
projects. The first stage will involve the investigation and scoping
of each project and this will commence two years prior to
construction. This will be followed by detailed design and
procurement documentation commencing 12 months prior to
construction. This approach will enable physical works to
commence as soon as practical in the designated year of
construction and will eliminate the existing delays to the
commencement of physical works.
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Water Services Maintenance Contract

By the end of the 2013/14 financial year Fulton Hogan had completed nine months of its new contract. Fulton Hogan
is performing to expectation and is now looking for value-added opportunities.

CODC and Fulton Hogan are working together to improve risk identification and action planning in the planning
phase of project work. This is lifting the bar for 3 Waters service delivery.

Alexandra Water Source

Council put background information about historic investigations, the issues and the options on its website as
part of a preliminary consultation phase on the Alexandra Water Source. We also produced a short video clip
to promote the project and try and spark more community interest, prior to the consultation process in
March/April. Part of the process also involved councillors and staff engaging with the community outside New
World in Alexandra, and presenting at an Alexandra-Clyde Business Group meeting on the topic.

A pleasing level of interest was shown by the community and a total of 255 submissions were received, with
submissions being considered by the Three Waters Committee at a hearing on 30 April.

Council resolved to provide for a new Clutha River or Lake Dunstan source in the 2015 LTP programme. To this
end trial bores are being drilled in Lake Dunstan adjacent to the Clyde water bore to confirm the feasibility of
using this source for Alexandra's supply.

Lindis Pass

St Bathans

Bannockburn P = Ranfurly’ =\’
Waipiata

Becks e
n Lauder / Girenta Naseby
ell 2y
5 Kyeburn

Nevis
Crossing
Patearoa

Omakau/Ophir Water
e Working Party

Roxburgh

includes the Water Services Manager,
Deputy of the Three Waters
Infrastructure Committee and three
members of the Omakau/Ophir

Ettrick \\M",e,ﬁm A working group has formed that

Molyneux Park
Irrigation System

Irrigation Services installed three new community. The group has identified
storage tanks and associated pipework and is exploring options available to the
to supply irrigation water to the community to tackle the water issues
Alexandra Bowling Club grounds. This the supply faces.

work is part of a wider project A pump draw down test is being
designed to eliminate the use of undertaken in a site located in the hills
treated water to irrigate our parks and behind Ophir township to understand
estsitizs Glpaiees wiiiers posiflole. the suitability of this site for a drinking

water source.
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How we

WATER

A Thriving Economy

(Affordability)

A Sustainable
Environment

(Quantity /
Sustainability)

A Safe and Healthy
Community

(Quality /
Sustainability)

measure

Provide a fully
accessible and
reliable water
network

Provide an efficient
water network

Provide a safe and
healthy water
network

Flow and pressure
at connection

Water consumption
per property per
annum

Number of requests
for service received
from customers

Percentage of
residents who are
satisfied with water
quality

(taste, odour,
colour)

Compliance with
the microbiological
criteria of the NZ
Drinking Water
Standards

our

99.9%

4 complaints

336m° per annum
per connection

730

55%
district wide

0 failed results

SUCCeSS

99.9%

5 complaints

331m? per annum

per connection

727

50%
district wide

0 failed results
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99.7% system
availability

Number of low
pressure or flow
complaints trending
down

Water consumption
is stable at 450m?
per annum per
connection

Number of service
requests trending
down from 900

90% satisfied or
above on
community survey
scale

Zero failed E-coli
tests

Community Our Objective How we Measure 2012/13 2013/14 Our Aim P
Outcome Level of Service Success Results Results Years 1-3

Time without water
per customer per
annum (planned
and unplanned)

Achieved.

Not achieved.

These complaints were related to accidently isolated
valves or internal plumbing issues. They are therefore
not related to the public supply network.

Achieved.

Achieved.

Total number below target with a static trend. This has
reduced from 833 requests in the 2010/11 year.

Not achieved.

Projects to improve water quality have been identified
but have not yet been implemented.

Achieved.



Where does the money go?

2012/2013 2013/2014 2013/2014 2013/2014

Long Term Long Term Annual Plan Actual
Plan Plan

$000 $000 $000 $000

OPERATING - WATER
General rates, uniform annual general charge, rates - - - -

penalties

Targeted rates (other than a targeted rate for water 1,781 1,968 2,048 2,044
supply)

Subsidies and grants for operating purposes 19 19 19 5
Fees, charges and targeted rates for water supply 1 1,851 1,803 1,803 1,396
Internal charges, and overheads recovered 67 74 67 68
Local authorities fuel tax, fines, infringement fees, - - - (2)
other receipts

Total Operating Funding 3,718 3,864 3,937 3,511
Applications of Operating Funding

Payments to staff and suppliers 1,453 1,519 1,690 1,584
Finance costs 2 52 112 89 =
Internal charges, internal interest and overheads 763 805 809 776
applied

Other operating funding applications 61 62 56 59
Total Applications of Operating Funding 2,329 2,498 2,644 2,419
Surplus/(Deficit) of Operating Funding 1,389 1,366 1,293 1,092

CAPITAL - WATER
Sources of Capital Funding

Subsidies and grants for capital expenditure 100 - - -
Development and financial contributions 388 404 208 93
Increase (decrease) in debt 3 1,085 850 860 -

Gross proceeds from sale of assets - - - -
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total Sources of Capital Funding 1,573 1,254 1,068 93

Applications of Capital Funding
Capital expenditure

-to meet additional demand 307 161 157 391
- to improve the level of service 1,375 1,014 876 577
- to replace existing assets 1,139 1,501 1,041 751
Increase(decrease) in reserves 4 141 (56) 287 (534)
Increase(decrease) in investments - -

Total applications of capital funding 2,962 2,620 2,361 1,185
Surplus (Deficit) of Capital Funding (1,389) (1,366) (1,293) (1,092)

Funding Balance - -

Depreciation Expense (not included in above FIS) 1,267 1,339 1,272 1,197

Notes

1 Fees, charges and targeted rates for water supply are less than budget as consumption of water has decreased with the
introduction of volumetric water charges.

2,3,4  We are yet to borrow externally
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Wastewater

' Safe & :
Health stainal
mmun vironm

Our space, our challenges

We manage eight public wastewater schemes, servicing approximately 12,500 residents. Eac
reticulates and treats the wastewater genesated Hpusehold as well as from businesses and
processes. In providing your wastewater service we utilise 216km of pipe, almost 2000 manhol
As at July 201Be total replacement cost of astewater infrastructure was#iié. Privately owne
septic tanks are used in townships without reticulated schemes.

The wastewater service is a primary contributor to two of our community outcomes. Our chall
more sustainable wastewater services while maintainitity affordab /

Rising to the challenge S

Alexandra Wastewater Resource Consent Renewal

Marshall Projects was successful in the tender process to provide UV equipment for the wastewater treatment plant
to meet its resource consent conditions. Planning is underway for the civil works component of the UV plant, which
is required to be operational by February 2015.

Cromwell Wastewater Resource Consent Renewal

The Cromwell Wastewater upgrade programme is underway and has been divided into four distinct phases:
1. Landscaping and fencing: Work has commenced, completion is planned for 30/10/2014.
2. Sludge removal and disposal: Not started, completion is planned for 30/11/2015.

3. Bannockburn pump station and rising main: Tender for the professional services design and documentation
preparation is underway. Physical works is due to be completed 1/1/2019.

4. Treatment Upgrade: Not started, due to be completed 1/1/2019.
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How we measure our  SuUcCCesS

WASTEWATER

Community Our Objective How we 2012/13 2013/14 Our Aim Comments
Outcome Level of Service Measure Success Results Results Years 1-3

Provide an efficient, Number of

Number of service

- accessible and requests for ) Achieved. This has reduced from 103 in the 2010/11
A Thriving Economy ) . . 78 73 requests trending
reliable wastewater service received year.
down from 115
network from customers
" Achieved.
i 75 notifiable . "
42 notifiable events events Compliant - notifiable events are reported to ORC as
part of RC conditions.
. High nitrogen readings, caused by Aerator issues,
Al d 5 - Nit . .
exandra 0 ttrogen resolved by refurbishment-Period Jan to March 2014.
Flow consent is exceeded every month, this is related to
Omakau 7 12 - Flow high inflow to the system, an investigation programme
is in place which will identify the source.
. Provide a safe and . . Cromwell 7 0 New consents from Jan 2014.
A Sustainable . Compliance with 0 i
BT compliant TR EORETS 100% compliance Have exceeded flow consent on 18 occasions, due to

wastewater network high rainfall. Period December to January 2014. There

Bannockburn 1 18 - Flow .
were no records for the first quarter of the year as the
data logger was defective.

Roxburah 15 11 DO The notifiable events are related to seasonal variation

g 2 pH of Dissolved Oxygen (DO) and pH in ponds.
L?ke Rox 0 0 No notifiable events.
Village
20 - Stream The events were related to Upstream/downstream
Ranfurly 12 ) . )
Results samples, the discharge from WWTP is compliant.
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WASTEWATER continued

Community Our Objective How we 2012/13 2013/14 Our Aim Comments
Outcome Level of Service Measure Success Results Results Years 1-3

Plant exceeded flow consent on 8 occasions (rainfall).
(New equipment was set up in July and as a result no

8 Flow data was collected.)
Naseby 0
4 Stream Results Four events were related to Upstream/downstream
samples, the discharge from WWTP is compliant. Period
December to January 2014.
Sewage is N i Eeqll(lency O:f i Not achieved.
) 0 properties ockages affectin
A Safe and Healthy managed without prop . g ¢ The Caravan dump station suffered 7 blockages over
. . ) affected more than 1 a single property, ) ) . )
Community risk to public NP . the year caused by foreign objects being discharged
twice in this year no more than twice .
health into the line.

a year
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Where does the money go?

2012/2013

Long Term
Plan

$000

2013/2014

Long Term
Plan

$000

2013/2014
Annual Plan

$000

2013/2014
Actual
$000

OPERATING - WASTEWATER
General rates, uniform annual general charge, rates - - - -

penalties

Targeted rates 2,822 3,007 2,690 2,686
Subsidies and grants for operating purposes - - - -
Fees and charges 2 2 2 1
Internal charges, and overheads recovered 64 90 122 55
Local authorities fuel tax, fines, infringement fees, 5 5 5 18
other receipts

Total Operating Funding 2,893 3,104 2,819 2,760
Applications of Operating Funding

Payments to staff and suppliers 1,055 1,123 916 928
Finance costs 1 141 200 172 =
Internal charges, internal interest and overheads 398 398 388 416
applied

Other operating funding applications 56 58 58 50
Total Applications of Operating Funding 1,650 1,779 1,534 1,394
Surplus/(Deficit) of Operating Funding 1,243 1,325 1,285 1,366

CAPITAL - WASTEWATER

Sources of Capital Funding

Subsidies and grants for capital expenditure - - -

Development and financial contributions 371 386 108 211
Increase (decrease) in debt 2 2,383 1068 1,011 -
Gross proceeds from sale of assets - - - -
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total Sources of Capital Funding 2,754 1,454 1,119 211

Applications of Capital Funding
Capital expenditure

-to meet additional demand 174 194 208 201
- to improve the level of service 838 1,022 696 184
- to replace existing assets 887 860 965 178
Increase(decrease) in reserves 3 2,098 703 535 1,014
Increase(decrease) in investments 0 - -

Total applications of capital funding 3,997 2,779 2,404 1,577
Surplus (Deficit) of Capital Funding (1,243) (1,325) (1,285) (1,366)

Funding Balance - -

Depreciation Expense (not included in above FIS) 1,219 1,284 1,246 1,176

Notes
12,3 We are yet to borrow externally
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Stormwater

Our space, our challenges

The stormwater activity provides for the safe removal of excess rainfall that does not naturally
ground. We manage and monitor stormwater for 10 townships.

In managing stormwatesoffive utilise over 91km of pipes channels anéinpenittrmore than &
manholes. As at July3fir stormwater infrastrut¢tadea replacement cost of $aidion.

The stormwater activity is a secondary comtrflwotof bur community outcomes.

With the feedback received from the comrauitgldént that our level of service needs to be revie
will also undertake catchment management plans and flood surveys across the district. J

Rising to the challenge S

Maniototo Stormwater

Ranfurly Northland Street stormwater extension comprising of 175m of 375mm diameter concrete pipework was
completed and accepted by Council in June 2014.
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