


The Planning Cycle

At the end of each financial year
we produce an Annual Report. This
sets out how we performed for the
year compared to what we said we
would do. It lets you know what we
delivered and analyses whether we
met our budgets and performance
targets.

ANNUAL

REPORT

The Long Term Plan (LTP) sets

out our strategic direction and
work programme for the 10 years
ahead. It outlines the services we
will provide, the projects we will
undertake, the cost of doing this
work, how it will be paid for and
how we will measure the quality
and our effectiveness. The issues
we face and the context within
which we work are continuously
evolving. For this reason, an LTP is
produced every three years.

ANNUAL

PLAN

Consultation with Maori

Council endeavours to foster the development of
Maori capacity to contribute to Council’s decision-
making. So far Council has:

1
1

Identified and contacted key stakeholders.

Obtained representation at the Te Roopu
Awhina network as a means of being
informed about local Maori needs and
aspirations and to contribute to meeting
these where it is possible.

Undertaken to work with runanga with an
interest in Central Otago to ascertain their
needs, explore the ways in which Council can
contribute to local Maori aspirations and
establish a productive working relationship
between Council and Kai Tahu.

In each of the two years between
LTPs we produce an Annual Plan.
The Annual Plan takes a fresh

look at the budgets and work
programme that we planned for
the year, according to the LTP, and
considers whether adjustments are
needed.

Council also intends to:

1

Work with iwi and local Maori to establish a
relationship-building process.

Build on the relationship with Kai Tahu ki
Otago that was established in 1997 and
continue to inform Kai Tahu of decisions of
significance that relate to land or bodies of
water.

Develop ongoing processes to deal with
future issues; these could be in the form of
formal relationship agreements with Kai
Tahu.

Establish communication processes that are
appropriate to both Maori and Council.
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Our Space, Our Place

The Central Otago District covers an area of
almost 10,000km? and encompasses the electoral
wards Vincent (Alexandra and Earnscleugh-
Manuherikia), Cromwell, Maniototo and Teviot Lindis Pass
Valley. The main towns include Alexandra, Clyde,
Cromwell, Roxburgh, Ranfurly and Naseby. While
still awaiting up-to-date Census figures, prior

St Bathans

forecasts placed our population at approximately Moorngs secks .

. t
18,000. We have one of the lowest population Lauder // OWIERITA - Naseby
densities in New Zealand. Gannackbun ° » Ranfurly) —yebum

Poolburn

Waipiata

Nevis

The Central Otago district has a unique and Crossing
diverse economy. While rural or primary
industries still provide the backbone, Central

<« Alexandra Patearoa

Lake

Otago has become a fashionable place to live Roxburh
and visit. This means that industries such as Roxburgh

viticulture and tourism are playing an increasing
part in local development, while service
industries such as construction and business
services have grown considerably.

Ettrick Yillers Flat

The aspirations of our Central Otago community, and the many smaller communities within our district, are central to
our planning. Central Otago District Council helps facilitate community planning and each of these community plans
help articulate what it is our communities want and need to ensure this district remains a great place in which to
live, work and play. We currently have 13 community plans.

Council also continues to foster closer relations and improved communication channels with local iwi to contribute
to Council’s decision-making. Council is a signatory to the Te Ropu Taiao Otago governance charter. This charter
formalises an agreement between Otago Runanga and Otago local authorities to work together at both a collective
and individual council level.

Community outcomes are a high level set of goals that we aim to achieve. These outcomes seek to improve the
social, economic, environmental and cultural well-being of our district, now and for the future.

Community outcomes are important to us at Council. They are used to guide and inform the planning process and set
out priorities. They also help us focus on a vision for the district.
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The community outcomes Council has a key role in are set out below. They will be achieved by
working in partnership with the whole community, including individuals, businesses, government
agencies and community organisations.

A thriving economy portuniti An environment
would be attractive that provides a
to both business good quality of life.
and residents alike - : : A community that
- would also have a
healthy balance
between its
natural and built
environment

A vibrant

community with a
range of services
and facilities.

A community that
valued and
celebrated its rich
heritage
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Our Space, Our Progress

It is our pleasure to present this Central Otago District Council (CODC) Annual Report and
provide feedback to you on what we achieved in the 2014/15 year.

The 2014/15 year saw a ‘changing of the guard’ at CODC. Phil Melhopt announced his resignation in September and
took up a new opportunity as CEO of PrimePort in his hometown of Timaru.

While Council undertook a recruitment process for a new Chief Executive, former Clutha District Council CEQ Charles
Hakkaart stepped into the role as Acting CEO.

In early December we announced the appointment of Leanne Mash as our new CEQ. Leanne, formerly CEO of
Hinchinbrook Shire Council in Queensland, Australia, joined us in February.

The energy put into the CEO selection process combined with the need to make tough decisions related to our refuse
and recycling services has helped turn a group of strong individual councillors into a fully functioning team of
Councillors. The diversity of opinion that they have allows wide ranging debate and robust decision making and |
have enjoyed working with them on these issues.

1 July 2014 was the start date for our introduction of fortnightly refuse collection across the district.

As unpopular and uncomfortable as the change might have been for some the statistics show that removing the
convenience of weekly collection has had a dramatic impact on waste.

The figures for the years preceding the change showed waste to landfill had been slowly decreasing each year, but in
this past year following the introduction of fortnightly rubbish collections, waste to landfill dropped by 19%, a
whopping 1690 tonnes less.

Towards the end of the 14/15 year we were gearing our community up for another change, with the implementation
of a new district wide kerbside recycling service from May, the next step on our journey ‘Towards Zero Waste and a
Sustainable Central Otago’.

The other big talking point for the year was our Long Term Plan hot topic — the future of 3 Waters charging. After
strong debate and deliberation on the matter Council opted for a districtised model to be introduced from the 16/17
year, subject to a full review of our Revenue and Financing Policy in this current 15/16 year. This is seen as a move to
make Central Otago an affordable place to live in into the future and a way of protecting our smaller communities.

When reflecting on the year there have been highlights that stand out, which we should acknowledge and celebrate
— projects, activities and initiatives we have undertaken to enhance the well-being of our community. On the next
pages we overview some of these highlights and more of these are detailed in our activity sections.
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Promoting our place

Central Otago NZ website redevelopment

The redeveloped www.centralotagonz.com was launched in May. The website is now responsive to user
device/screen size and incorporates the ability to list accommodation and activity bookings in real time through the
‘Book It" platform. Updates to the navigational structure and page layout have also been optimised for improved
user experience.

Regional Identity website refresh

A key focus of the Brand Manager's time in 2015 has been on developing content for the new Central Otago regional
identity brand website, which has been refreshed to reflect the changing nature of technology since it was built in
2006 and the body of work that has been developed since the regional identity brand was first launched. The
revamped site will showcase the unique qualities and attributes associated with Central Otago in a more visually and
compelling way, inspiring and building a greater sense of love and respect for this place.

As part of this new development key stories have been developed that will have the opportunity to be featured,
including our Central Otago wine story, high country story and fruit story. These stories all help to reinforce Central
Otago’s distinctiveness and the activities we associate with this place.

Promoting our premium fruit globally

Council provided support to the directors of Central Otago Premium Fruit Ltd in the development of strategies to
promote sales under the COPFL brand in New Zealand, the USA (for apricots), China and a number of other countries
in Asia (mainly cherries).

Stunning summer weather plus new plantings produced Central Otago's largest ever cherry crop of more than 3000
tonnes, double that of the 2014 harvest. The COPFL project working with its partners in key Asian and United States
markets made excellent progress. A particularly exciting development was the successful use of social media to
connect directly with end-use customers in China.
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Working Collaboratively

Joint approach to emergency management

In October Central Otago District Council announced the appointment of a joint Emergency Management Officer with
Queenstown Lakes District Council. With both councils having vacancies at the same time it made sense to seize the
opportunity to create a shared, dedicated role in emergency management.

lmproving our facilities and
services

New district-wide kerbside recycling services

A new kerbside recycling service contracted to AllWaste was introduced in May this year. We now deliver kerbside
recycling services to all rateable properties in the Council kerbside collection area. The service was extended to
include: Pisa Moorings, Bannockburn, Omakau, Opbhir, Fruitlands, Teviot Valley, Naseby and Ranfurly. All 8400
eligible properties received two additional 240 litre wheelie bins, one for glass and one for mixed recyclables. The
new 4-weekly pick-up schedule is now in operation, with area specific calendars delivered with the new bins. An
extensive communications programme accompanied the new service rollout.

New library system

In November we moved our library system to Kotui, a shared library management and discovery service {online
catalogue). The additional features that Kotui provides, such as an onscreen prompt when a patron has read an item
previously, are proving popular with both staff and patrons. Support is prompt and helpful. Our library staff have
attended training sessions to learn how to get the most out of the system’s features.

Hangar interest soaring

This year hangar interest and uptake has been double what was forecasted.

The Alexandra Airport is experiencing increasing demand for private hangars and hangars with accommodation, with
three new hangar leases signed, three further leases for hangars and apartments out for signing and strong interest
for two more. We are also seeing an increasing in enquiries related to commercial aviation activity.

An Alexandra Airport Working Group is progressing a development plan for this Council asset.
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Improving our online services

In May we received the results of the Association of Local Government Information Management's annual ranking of
local government websites. CODC’s website was ranked 11 out of the 78 authorities, moving up from 35 in 2014.

In late October we made our archive catalogue and samples of our archival material available online on our website
for the first time. This was the culmination of a large piece of work by our Records & Archives Officer.

We have also introduced online dog registrations through our website in 2015 in partnership with Datacom (our
website provider) and Reg the Dog.

Working together with our
community

A strong year for community planning

The first community plans for Oturehua, Omakau and Ophir were worked on during 2014/15.

The Oturehua Community Plan working group is putting the recommendations of its plan (finalised in July 2014) into
action include creating an Oturehua welcoming committee and lobbying for better broadband.

The Manuherikia Future group is developing plans for the first few action points of the Omakau Community Plan
(finalised in December 2014), such as the town entrance beautification and town signage projects.

The draft Ophir Community Plan was circulated for community comment from early July, following visitor, resident
and business surveys and a community workshop to develop the village's first plan.

The Cromwell and District Community Trust had a busy year with highlights including the unveiling of the community
art mural at Lode Lane in Cromwell, the installation of signage and corresponding maps along the greenways within
Cromwell, the annual lakeside clean-up and the Cromwell Ambassador programme.

Clyde Underpass

The Clyde cycle/pedestrian underpass, linking the Clyde township to the Otago Central Rail Trail under State Highway
8 was constructed between Easter and the end of June 2015. The project had been in the making for the best part of
a decade so it was a long-awaited milestone for both Council and its community to see work begin on site. A grand
community celebration to mark the opening of the underpass was held in July 2015. More than just a safe road
crossing, the underpass is a symbol of community cooperation and determination.




Clyde Railway Station restored

Station restoration work, carried out by Stewart Construction, was completed just before Christmas. There was also
a community working bee in late November to prepare the station for painting. A lease has been issued to
Shebikeshebikes, who aim to be open for business in September in the historic building. Funding is coming together
for restoration of the proposed museum area.

Community pitch in on projects

A community-led project to remove raupo from the Aronui Dam took place over the summer months, following the
Vincent Community Board decision to take over the reserve area. This was an example of a great community effort
with many different organisations and individuals giving their time on a free basis.

In October, Alexandra Rotary Club undertook a community project and developed a cycle/ push chair ramp down the
flood bank to the rear of the Alexandra Police Station, enhancing the accessibility of Rotary Park.

A joint redevelopment at Pinders Pond by the Roxburgh Lions and Council has resulted in the area being tidied up
significantly and the enjoyed by a strong numbers of campers over the summer.

Vallance Cottage gets TLC from community

Restoration work on the historic cottage included repairs to the timber floor and remedial painting work, completed
with funding from the VCB, Central Lakes Trust Otago Community Trust and family contributions.

A community picnic was held on the reserve ground by the cottage in January to generate interest in the
guardianship and future use of the cottage. A number of volunteer working bees have been held to keep the garden
looking tidy too. The Vallance Cottage volunteers group was nominated for the Heritage and Environment Category
at the Central Otago Trust Power Awards and were runners-up. A funding application has been made to the NZ
Lottery Commission for a conservation plan.
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Working Smarter

Student research applied to road maintenance

In winter 2014 Council provided information and support to two University of Auckland PhD students. They
developed a modelling tool that considers the costs associated with the metalling and whole of life maintenance
costs for different pit materials, to determine which is the most cost-effective. The work they did using Central
Otago data as a case study has identified we could have saved 25% over the life cycle of one of the roads studied by
using gravel from an alternative pit, despite the upfront cost being higher.

We will be applying the tool developed by Auckland University to the 2015/16 metalling programme to review which
pits will provide the most cost-effective options for each road. The outcome of this is likely to be of interest to the
wider industry.

Roading innovation awarded

In March Central Otago District Council earned a national accolade for its innovative new method for programming
sealed road maintenance work. An in-depth examination of the work programme for Central Otago’s 512km of
sealed roads resulted in our Roading Manager being presented on behalf of Council with a Roading Infrastructure
Management Support Innovation Award for 2015.

The recently adopted new method of programming work is based on a process called dTIMS, a software analysis
platform developed to encourage the best practice in maintenance decision-making. It is expected the new
approach will save the Council $191,000 in resealing costs each year for the first three years of the programme.

The process determines the “life” left in a road surface using data collected, and marks a change in focus from
maximising the network condition within a budget to identifying the minimum level of investment required to sustain
the sealed road network over the long term.

Planning for the future

Central Otago Tourism Strategy

The second Central Otago Tourism Strategy "Towards Better Tourism Outcomes for Central Otago” 2014-2019 was
published and uploaded to both the CODC and centralotagonz.com websites. Tourism Central Otago will monitor the
development of the strategy and report to the working group who will meet six-monthly to review progress on the
recommendations.
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Ultra-Fast and Rural Broadband

Council submitted Registrations of Interest to improve ultra-fast broadband and mobile phone coverage in the
district under each of the Government’s UFB2, RBI2 and Mobile Black Spot Fund programmes.

Our UFB2 bid is for the roll-out of fibre in Alexandra — Clyde, Cromwell, Ranfurly and Roxburgh. Under the RBI2
programme we are asking for improved coverage in the Ida Valley, St Bathans/Cambrians area and also for Naseby.
We have joined with fellow Otago councils to put in a joint bid for mobile phone coverage along stretches of the
State Highway network, such as the Lindis Pass that are currently “black spots”.

The next step in the process is to work with our community to develop the Digital Enablement Plans that must be
submitted in support of each of our ROIs by 18 September. These plans must explain why the communities
nominated want ultra-fast broadband, what they will do with it if they get it, and that they know how to use it. To
aid this project a series of ‘brainstorm sessions’ were held around the district run by CODC and The Digital Office.

Labour market needs surveyed

Central Otago Labour Market Surveys were conducted this year that sought to establish the labour requirements of
key sectors of the district economy looking out five years to the 2019/20 season.

The report on the horticulture and viticulture surveys was presented to the Central Otago Labour Market Governance
Group in June. The survey found that both sectors were in good shape with strong growth predicted in the
horticulture sector. Labour demand is expected to grow with an additional 600 beds required by 2018/19. The
report identified that accommodation provision particularly for temporary workers is a big issue to resolve.

The governance group will use the information from the report to assist in the development of a Central Otago
labour market plan to help the district prepare for future economic growth. This will include reviewing training
needs; exploring housing options; running workshops on industry best practice; and greater promotion of Central
Otago as a seasonal work destination.

A second report scoping labour issues in five other growth sectors of the Central Otago economy — construction,
irrigation, transport, hospitality and agriculture —is expected to be released by Spring 2015.

Discussion on future of 3 waters charging

The future of 3 waters charging was the “big issue” of our Long Term Plan consultation in May 2015. The proposal
to change the way water, wastewater and stormwater is funded from the 2016/17 year attracted 153 submissions.

Of those 54% supported a fully subsidised model, 23% preferred partially subsidised and 23% fell into the camp of
wanting the status quo or an alternate solution. Those favouring the fully subsidised option felt it was important to
protect Central Otago's smaller communities by spreading the cost of major upgrades to existing water and
wastewater schemes.

There was strong debate and deliberation on the matter, which ultimately resulted in Council opting for a fully
subsidised funding model to be introduced in Year 2 (2016/17) of the Plan, subject to a full review of the Revenue
and Financing Policy in Year 1.
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Our results

Our projects for the 2014/15 year, including those captured in our highlights on the previous pages were achieved
without Council going into debt. We are mindful that some projects are still in progress and there are major capital
works on the horizon. We will manage these within the limits of our financial strategy.

Council ended the year with a surplus of $2.330m after tax.

Our 5-year financial performance 2015/14 2014113 2013/12  2012/11  2011/10
$000 $000 $000 $000 $000
Rates revenue* 24,957 23,657 22,553 21,861 20,567
Other revenue** 12,835 12,774 10,517 10,414 12,683
Total Revenue 37,792 36,431 33,070 32,275 33,250
Employee benefit expenses 7,349 7,142 6,615 6,372 6,129
Depreciation and amortisation 9,668 9,463 9,594 9,302 9,330
Other expenses 18,445 16,553 16,329 16,729 16,038
Total Expenditure 35,462 33,158 32,538 32,403 31,497
Net surplus (deficit)* 2,330 3,273 532 (128) 1,753
Working capital (net) 14,730 11,015 8,977 7,817 8,900
Total assets 665,034 662,771 648,182 639,676 645,757
Cash flows from operating activities 9,552 11,359 10,687 9,226 7,433
* Note: includes revenue from water meter charges (introduced in July 2013)
**Note: includes vested assets 1,675 2,106 106 573 1,118

Where our revenue comes from

Total revenue $37.8 million

Rates $24.957 r]|i||ion

Subsidies and grants 3.618 milli

User fees and other income $8.462 milliop
Vested assets $1.67b million
Regulatory fees $1.233| million
Interest $724k
Development and financial contributions $723k

Direct charges revenue - full cost recovery $468k

Profit on sale of assets $378k

Direct charges revenue - rentals $357k

Revaluations gains $197k

Page |1



How the money is spent by
activity

Total expenditure $35.5 million

Governanc

Ser
Planning & 1
Environment
8%

District Development
9%

Libraries, Swimming Pcols
& Community Facilities
13%

Parks & Cemeteries
7%

Key Facts & Figures
for201 4/15

$37.8million — Council's total operating revenue

$35.5million — council's total operating
expenditure

$7.1bilien — oy ratable capital value at 30 June
2014 ($6.5 billion in 2013/14)

$3,5billion — o1 ratable land value at 30 June
2014 ($3.2 billion in 2013/14)

0 = the district's debt

13,703 = the number of rateable properties in
our district (13,552 in 2013/14)

$646™illion — 1o ¢ rrent book value of our
district’s non-current assets

The following graphs highlight various benchmarks indicating whether the Council is prudently managing its
revenues, expenses, assets, liabilities and general financial dealings.

Annual report disclosure statement for year ending 30 June 2015

What is the purpose of this statement?

The purpose of this statement is to disclose the council's financial performance in relation to various benchmarks to
enable the assessment of whether the council is prudently managing its revenues, expenses, assets, liabilities, and

general financial dealings.

The council is required to include this statement in its annual report in accordance with the Local Government
(Financial Reporting and Prudence) Regulations 2014 (the regulations). Refer to the regulations for more
information, including definitions of some of the terms used in this statement.
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Rates Affordability
The council meets the rates affordability benchmark if—
1 its actual rates income equals or is less than each quantified limit on rates; and
1 its actual rates increases equal or are less than each quantified limit on rates increases.

The following rates (income) affordability graph compares the council's actual rates income with a quantified limit
on rates contained in the financial strategy included in the council's long-term plan. The quantified limit was
introduced as part of the 2012/2022 Long Term Plan and was not required in the 2010 to 2012 years. As such the
Council now monitors this measure closely to ensure it stays within the limits and has done so in the 2014 and 2015
years. The limit has been set at a maximum of 75% of total council revenue.

Rates (Income) Affordability

30000

25000

& 20000
S

2 15000

10000

5000

0 T
2010/11 2011/12 2012/13 2013/14 2014/15
Year
m Quantified limit m Actual rates income ® Actual rates income
on rates income (at or within limit) (exceeds limit)

The following rates (increases) affordability graph compares the council's actual rates increases with a quantified
limit on rates increases included in the financial strategy included in the council's long-term plan. The quantified
limit is Local Government Cost Index plus 2.5%.

Rates (Increases) Affordability

2010/11 2011/12 2012/13 2013/14 2014/15
Year

m Quantified limit m Actual rates increase m Actual rates increase
on rates income (at or within limit) (exceeds limit)
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Debts Affordability

The council meets the debt affordability benchmark if its actual borrowing is within each quantified limit on
borrowing.

The following graph compares the council's actual borrowing with a quantified limit on borrowing stated in the
financial strategy included in the council's long-term plan. The quantified limit is 10% of total assets.

Debt Affordability

70000
60000
50000
40000
30000
20000
10000

Thousands of Dollars $000

2010/11 2011/12 2012/13 2013/14 2014/15
Year

m Quantified limit on debt m Actual debt (at or within limit) m Actual debt (exceeds limit)

Balanced Budget

The following graph displays the council's revenue (excluding development contributions, financial contributions,
vested assets, gains on derivative financial instruments, and revaluations of property, plant, or equipment) as a
proportion of operating expenses (excluding losses on derivative financial instruments and revaluations of property,
plant, or equipment).

The council meets this benchmark if its revenue equals or is greater than its operating expenses.

Balanced Budget
105.0 1012
) 99.7 99.5 1009 ‘
« 100.0 — o7
§ .
T 950
]
o
3 900
)
=
g 85.0
7]
[
80.0 T T . .
2010/11 2011712 2012/13 2013/14 2014/15
Year
mBenchmark met  mBenchmark not met
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Essential Services

The following graph displays the council's capital expenditure on network services as a proportion of depreciation on
network services.

The council meets this benchmark if its capital expenditure on network services equals or is greater than
depreciation on network services.

Essential Services
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S 120 -
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§ 100 - 33
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=
S 60 -
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= 40 -
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x
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g 2010/11 2011/12 2012/13 2013/14 2014/15
5’ Year

m Benchmark met m Benchmark not met

Debt Servicing

The following graph displays the council's borrowing costs as a proportion of revenue (excluding development
contributions, financial contributions, vested assets, gains on derivative financial instruments, and revaluations of
property, plant, or equipment).

Because Statistics New Zealand projects the council's population will grow more slowly than the national population
growth rate, it meets the debt servicing benchmark if its borrowing costs equal or are less than 10% of its revenue.

Debt Servicing
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mBenchmark met  mBenchmark not met
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Debt Control

The following graph displays the council's actual net debt as a proportion of planned net debt. In this statement, net
debt means financial liabilities less financial assets (excluding trade and other receivables).

The council meets the debt control benchmark if its actual net debt equals or is less than its planned net debt.

Debt Control

1,500
= 672
= 500 124 180 211
% : — : : - : ||
B 500
5]
c
2 -1,500
b
(=]
B -2,500
e
S -3,500
[}
< -3,687
-4,500
2010/11 2011/12 2012/13 2013/14 2014/15
Year

m Benchmark met mBenchmark not met

Note: Inyears 1, 2, 4 and 5 the council planned to have net assets — that is, its financial assets (excluding trade and
other receivables) were planned to exceed its financial liabilities. Mathematically, the results shown in the graph
above are correct. The graph shows “benchmark met” whenever the council is better off (either less indebted or
with greater net assets) than planned. Conversely it shows “benchmark not met” whenever the council is either
more indebted or has less net assets than planned.

Operations Control

This graph displays the council's actual net cash flow from operations as a proportion of its planned net cash flow
from operations.

The council meets the operations control benchmark if its actual net cash flow from operations equals or is greater
than its planned net cash flow from operations.

Operations Control
140.0 124.4

2010/11 2011/12 2012113 2013/14 201415

Actual/budget net cash flow from

Year
mBenchmark met  mBenchmark not met
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Statement of Compliance

Councillors and management of the Central Otago District Council confirm that all statutory requirements of the
Local Government Act 2002 in relation to the Annual Report have been complied with.

We thank elected members and Council staff for their
commitment and efforts this past year, and thank our
community for its support, with special thanks to all
of those of you who took the time to make
submissions, provide feedback and get involved.

We look forward to the year ahead and the ongoing
engagement we will have with the community.

— e~ Nz
Chief Executive Officer Mayor
Leanne E Mash Tony Lepper
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Our Activities

'Our Activities’ provides a detailed overview of the activities we have undertaken during the 2014/15 financial year.
The groups of activities incorporate the core services that we deliver and we give particular consideration to how
these core services contribute to the community in our decision-making process.

While some of the activities relate to legislation such as the Building Act 2004 and the Resource Management Act
1991, they contribute to the community’s social, cultural, environmental and economic well-being and therefore also
contribute to the community outcomes in some way, either directly or indirectly. Corporate support provides the
internal processes and support required for the organisation to carry out its activities.

Within each activity you will find a brief introduction, what we have achieved, how we measure our success and
what the activity cost. All operating and capital expenditure is inflated and stated exclusive of GST.

\ Water
\ Wastewater
\ Stormwater
\ Transportation
QU Waste Minimisation
Infrastructure
Community Parks & Recreation
Services Cemeteries
Resource Management
Building Control
Planning & Liquor Licensing
Environment Dog Control & Registration

Environmental Health
Civil Defence

Governance &
Corporate
Services

Elected Members'
Support
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Elderly Persons” Housing
District/Commercial Property
Public Toilets

Airports

District Development
Economic Development
Tourism

Community Planning
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Water

Our space, our challenges

We manage 10 public water supply schemes, servicing approximately 14,400 residents. We
community with treated water at a suitable pressure and quantity.

As at July 2015 the t@placement cost of our water supply schemes was $85 million.

The water supply service is a primary contributor to all three of our community outcomes.

Our challenge is to find the right balance between providing sustaofafplaligvelsd quantityh

affordability. /

Rising to the challenge S

Alexandra water source determined

The outcomes of tests conducted at newly constructed trial bores, adjacent to the
Clyde bore on the shores of Lake Dunstan, were reported to the Council in
December 2014. Based on the high quantity of good quality water available
Council adopted the trial site as the preferred option for a new water source for
Alexandra. The timing and funding of future work on the project was then
considered as part of the 2015/25 Long Term Plan process.

Future of 3 waters charging

The future of 3 waters charging was the “big issue” of our Long Term Plan Our communit

consultation. The proposal to change the way water, wastewater and

stormwater is funded from the 2016/17 year attracted 153 submissions. To provide certainty in the
quality and availability of

Of those 54% supported a districtised model, 23% preferred partially residential water supplies, a

subsidised and 23% fell into the camp of wanting the status quo or an well as education on water

alternate solution. Those favouring the districtised option felt it was important conservation.

to protect Central Otago’s smaller communities by spreading the cost of major
upgrades to existing water and wastewater schemes.

There was strong debate and deliberation on the matter, which ultimately resulted in Council opting for a districtised
funding model to be introduced in Year 2 (2016/17) of the Plan, subject to a full review of the Revenue and
Financing Policy in Year 1.
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Molyneux Park irrigation

Fulton Hogan has completed the installation of the pop up irrigation system in
Molyneux Park’s back sports fields, and is now testing and commissioning the system.

This work was part of wider project designed to eliminate the use of treated water to
irrigate our parks and reserves spaces where possible.

Bridge Hill rising main

A windy day caused a tree to fall over and land on the 400mm water main on Bridge Hill, in Alexandra. The water
hammer that resulted from the tree landing on the pipe caused a section of pipe above Bodkin Road to fail. The
failure caused a 30-40 metre geyser to form. This caused flooding of nearby properties and road corridors.

The repairs to the pipe have allowed for a period of time to design the replacement options for this section of main.
This design work is nearing completion to allow for the section to be replaced prior to Christmas.
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How we measure our  SuUcCCesS

WATER

Community Our Objective How we Measure 2013/14 2014/15 Our Aim Comments
Outcome Level of Service Success Results Results Years 1-3

Time without water

A Thriving Economy

(Affordability)

A Sustainable
Environment

(Quantity /
Sustainability)

A Safe and Healthy

Community

(Quality /
Sustainability)

Provide a fully
accessible and
reliable water
network

Provide an efficient
water network

Provide a safe and
healthy water
network

per customer per
annum (planned
and unplanned)

Flow and pressure
at connection

Water consumption
per property per
annum

Number of requests

for service received
from customers

Percentage of
residents who are

satisfied with water

quality
(taste, odour,
colour)

Compliance with
the microbiological
criteria of the NZ
Drinking Water
Standards

99.9%

5 complaints

331m? per annum
per connection

127

50%
district-wide

0 failed results

99.9%

4 complaints

411 m? per annum

per connection

1087

54%
district-wide

0 failed results
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99.7% system
availability

Number of low
pressure or flow
complaints
trending down

Water consumption
is stable at 450m?
per annum per
connection

Number of service
requests trending
down from 900

90% satisfied or
above on
community survey
scale

Zero failed E-coli
tests

Achieved.

Achieved. Complaints were related to faults on property
connections and were isolated to the single property.
The issues were temporary, and normal service returned
once the faulty fitting or fixture was repaired.

Achieved. The summer weather was considerably hotter
and drier than the previous year. It was declared a
drought by Central Government.

Not Achieved. There have been a high number of faults
recorded on the connections across the district. Work
has been identified to install secondary rider mains to
reduce the areas that are giving problems with these
older road crossings.

Not Achieved. 51% of the comments were from
Alexandra respondents. All areas commented on the
quality of the water in Alexandra or in their area.
Comments included, lime content issues, taste,
appearance and smell.

Achieved.



Where does the money go?

2013/14 2014/15 2014/15 2014/15
Long Term Long Term Annual Plan Actual
ET] ET]
$000 $000 $000 $000
OPERATING
General rates, uniform annual general charges and rates - - -
penalties
Targeted rates 1 3,771 4,345 4,036 4,112
Subsidies and grants for operating purposes 19 20 20 32
Fees and charges 3 3 3 6
Internal charges and overheads recovered 74 86 72 75

Local authorities fuel tax, fines, infringement fees and - - -
other receipts

Total operating funding 3,867 4,454 4,130 4,225
Applications of operating funding

Payments to staff and suppliers 1,519 1,637 1,790 1,653
Finance costs 2 112 348 - -
Internal charges and overheads applied 805 852 958 855
Other operating funding applications 62 64 58 57
Total applications of operating funding 2,498 2,901 2,806 2,565
Surplus/(Deficit) of operating funding 1,369 1,553 1,324 1,660

CAPITAL

Sources of capital funding

Subsidies and grants for capital expenditure - - - -
Development and financial contributions 404 419 90 128
Increase (decrease) in debt 3 850 5,136 - -
Gross proceeds from sale of assets - - -

Lump sum contributions - - -

Other dedicated capital funding - - -

Total sources of capital funding 1,254 5,555 90 128

Applications of capital funding
Capital expenditure

- to meet additional demand 161 795 245 128
- to improve the level of service 1,014 4,285 923 624
- to replace existing assets 1,501 1,901 1,034 604
Increase/(decrease) in reserves 4 (53) 127 (788) 432
Increase/(decrease) in investments - - - -
Total applications of capital funding 2,623 7,108 1,414 1,788
Surplus/(Deficit) of capital funding (1,369) (1,553) (1,324) (1,660)

Funding balance - - - -

Depreciation expense (not included in above FIS) 1,339 1,466 1,305 1,258
Notes
1 Targeted rates from the 1/7/14 includes revenue from volumetric water charges. Comparative figures have been

amended accordingly.
2,3,4  We are yet to borrow externally
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Wastewater

Our space, our challenges

tanks are used in townships without reticulated schemes.

We manage eight pulbbstewater schemes, servicing approximately 12,500 residents. Each sc
reticulates and treats the wastewater generated by your household as well as from busines
processes. In providing your wastewater service we utiliqa, Gdmast 2000 manholes and 81 p
As at July 2011%e total replacement cost ofastiewater infrastructure was@lidn. Privately owned se

The wastewater service is a pramatrybutor to two of our community outcomes. Our challenge i
more sustainable wastewater services while maintaining affordability.

)

Rising to the challenge

Cromwell wastewater resource consent
renewal

Landscape planting at the Cromwell Ponds was a condition of the
resource consent. This involved the planting of 1050 plants in a 5 metre
wide fenced area along the perimeter of the property.

Bannockburn Pump Station design and location work is underway and
75% complete. The remaining physical work and alignment confirmation
is programmed to continue over the next financial year.

Desludging ponds in Cromwell was tendered in the public market. This
work is programmed to be completed before November 2015.

Dunorling Street pump station

The installation of a flow meter cut into an operational sewer pump
station can cause a few operational issues and risks. The planning that
needed to go into this project was identified due to the potential risks to
the environment and Councils reputation. The resulting media attention

of sewer from all of Alexandra entering the Clutha River would have been significant. As a result of the planning that
Fulton Hogan and operational staff prepared, the installation of the meter was without incident during an overnight

shutdown. During this work the electrical panel and variable speed drives were replaced to improve the plant's

efficiency.
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Ranfurly wastewater consent

Council has received a new 35-year term consent to continue to discharge treated effluent to Bandy's Creek. Council
also has a new three-year consent to continue to discharge septage to land at the site. This is as sought by the
Council and it gives that period of time to develop and implement an alternative approach to septage handling in the
Maniototo area.

Sludge management

Discussions with the Victoria Landfill (Scope) identified their intention to raise the price to dispose sludge to the
landfill on 1 January 2014. The price increase is a significant change to the current price and work has started to
investigate other disposal options and operational improvements to reduce this price risk.
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How we

WASTEWATER

measure

our

SUCCeSS

Community Our Objective How we 2013/14 2014/15 Our Aim Comments
Outcome Level of Service Measure Success Results Results Years 1-3

Provide an efficient,
accessible and
reliable wastewater
network

A Thriving Economy

Provide a safe and
compliant
wastewater network

A Sustainable
Environment

A Safe and Healthy
Community

Number of
requests for
service received
from customers

Compliance with
resource consents

Sewage is
managed without
risk to public
health

73

75 notifiable events

Alexandra 5
Omakau 12
Cromwell 0

Bannockburn 18

Roxburgh 13
Lake Rox 0
Village

Ranfurly 20
Naseby 12

113

55

24

11

1 property
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Number of service
requests trending
down from 115

100% compliance

Frequency of
blockages affecting
a single property,
no more than twice
a year

Partially Achieved. The total number is below the
target; however the trend has increased from the
previous year.

Partially Achieved. 55 events district-wide
Compliant — notifiable events are reported to ORC
as part of RC conditions

4 events were related to the Clarifier maintenance
inspection. Retesting 4 days later showed the plant had
resumed normal operation. The other event was the
system resetting biologically from a heavy rain event.

24 pH related events. This pond will require mixing to
control this variable.

New consent conditions
New consent conditions

15 pH and Dissolved oxygen events prior to discharge to
the irrigation beds.

Achieved.

New consent conditions
11 flow related events

Not Achieved. The Motorhome disposal site at the
Caltex in Alexandra blocked 3 times. The fault was
attributed to debris from campers blocking the sewer. A
stainless steel screen has been installed to prevent this
happening in the future.



Where does the money go?

2013/14 2014/15 2014/15 2014/15

WASTEWATER Long Term Long Term Annual Plan Actual

Plan Plan
$000 $000 $000 $000

General rates, uniform annual general charges and rates - - - -
penalties

Targeted rates 3,007 3,243 2,830 2,893
Subsidies and grants for operating purposes - - - -
Fees and charges 2 2 2 2
Internal charges and overheads recovered 90 116 66 90
Local authorities fuel tax, fines, infringement fees and 5 5 5 21
other receipts

Total operating funding 3,104 3,366 2,903 3,006
Applications of operating funding

Payments to staff and suppliers 1,123 1,178 1,120 1,023
Finance costs 200 268 1 =
Internal charges and overheads applied 398 421 458 419
Other operating funding applications 58 59 65 49
Total applications of operating funding 1,779 1,926 1,644 1,491
Surplus/(Deficit) of operating funding 1,325 1,440 1,259 1,515

CAPITAL

Sources of capital funding

Subsidies and grants for capital expenditure - - - -
Development and financial contributions 386 401 70 316
Increase (decrease) in debt 1,068 809 -

Gross proceeds from sale of assets - - -

Lump sum contributions - - -

Other dedicated capital funding - - -

Total sources of capital funding 1,454 1,210 70 316

Applications of capital funding
Capital expenditure
- to meet additional demand 194 180 219
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