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Our space, our place 
 
The Central Otago district, New Zealand’s most inland 
region, covers an area of 9,969km2. Our district is further 
split into four electoral wards: Cromwell, Māniatoto, 
Teviot Valley and Vincent.  
 
We have one of the lowest population densities per 
square kilometre in New Zealand. In June 2023 our 
estimated usual resident population was 25,500 people.  
 
So, what about those people, the people this Council 
serves? Who are they? 
 
In Central Otago we are a diverse group of people 
sparsely spread over a wide, remote, rugged region. That sense of remoteness has shaped 
the way we live our lives. 
 
We are a collection of communities fiercely independent and competitive yet united in our 
love for Central Otago, its landscapes, people, climate, its stories and its vision.  
 

Our regional identity expresses the things that are special about this district 
that ring true for those in every corner of our community. It reinforces those 
values that are special to Central Otago as a place to live, work and play, 
now and into the future. 

 
Our region’s values are what Council staff, councillors and community board 
members will draw on to guide good decision-making.  
 

Making a Difference: We will inspire and lead others with our special point of difference. 
Respecting Others: We will respect our culture and personal differences. 
Embracing Diversity: We will recognise differences and embrace diversity. 
Adding Value: We will always ask ourselves if there is a better way – one that achieves a 
premium status. 
Having Integrity: We will seek to be open and honest. 
Learning From the Past: We will learn from past experiences with future generations in mind. 
Making a Sustainable Difference: We will make decisions in business with the community in 
mind and in harmony with the natural environment. 
Protecting our Rich Heritage: We will protect and celebrate our rich heritage in landscapes, 
architecture, flora and fauna and different cultural origins. 
Meeting Obligations: We will meet legal obligations at both a local and national level. 
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Community outcomes 
 
Council’s purpose is to enhance well-being in our communities. Conversations and feedback 
about what well-being looks like for the people living in this district have defined our 
community outcomes.  
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These three Community Outcomes provide a high-level set of goals for all our services and 
activities. By aiming for these as we frame our future through plans, strategies and work 
programmes, we seek to improve the social, cultural, economic and environmental well-
being of the people in our district, now and for the future.  

 
 

Council values the deepening relationship with local iwi, Ngāi Tahu (Kāi Tahu), and is 
fostering a mutually beneficial partnership with our local rūnanga. These relationships 
contribute positively to Council’s decision-making, cultural confidence and to broader 
outcomes for Central Otago. Council is also a signatory to the Te Rōpū Taiao Governance 
Charter, a formal agreement between Otago rūnanga and Otago local authorities to work 
together at both a collective and individual Council level. 
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Keeping pace with change and 
growth 
 
Tēnā koe 
 

Thank you for having a look at our Annual Report.  We know that not many people do, so we 
are grateful for your interest.  And there is some interesting stuff in here!   
 
The 12 months that this report covers have been a hectic, challenging and ultimately 
successful time for your Council.  Where to begin with the highlights reel?  It would be wrong 
of me not to recognise first and foremost the departure of Sanchia Jacobs from the role of 
CEO in April of this year.  Sanchia had been with us just over five years and in that time, 
whilst leading the organisation through the biggest capital works programme it’s ever 
undertaken, two local elections and a pandemic, she also led a significant and welcome 
cultural change within the organisation.   
 
Sanchia picked up the reins from her first day to bring Council not only much more into its 
legal role as a genuine Treaty Partner, but as a genuine and willing participant in getting 
knowledge and understanding of te ao Māori (the Māori world view).  Her leadership in this 
space has greatly enriched the people and place that is Central Otago District Council. 
Needless to say, our new CEO Peter Kelly was greeted with a mihi whakatau (a traditional 
Māori welcome) on his first day in mid-September.  
 
In the interim, I recognise the work of the senior leadership team, and in particular Interim 
CEO Louise van der Voort for steering a steady course in the five months between CEOs. 
 
Greater engagement with iwi has not just been happening at management level. Councillors 
were officially welcomed onto the Ōtākou Marae on the Otago Peninsula in June, which was 
a first in Council history. This visit did much to increase understanding from both sides of the 
partnership and is just one of many steps that will be taken on the journey together. 
  
This has also been a year of seeing some big projects completed.  
 

Lake Dunstan Water and Clyde Wastewater programmes 
We had the great pleasure of opening the Lake Dunstan Water Supply in June, our biggest 
ever project that has finally brought lower-lime water to Alexandra and fully compliant water 
to both Alexandra and Clyde.  
 
On top of that, Stage One of bringing reticulated sewerage to Clyde is also complete.  This 
has not just removed the environmental threat of septic tanks, particularly in the historic and 
commercial part of town, but also has allowed development such as the significant 
subdivision and retirement village being built at the Alexandra end of Clyde, which will in part 
meet the high demand for housing. 
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Planning to address growth  
Central Otago remains one of the fastest growing districts in New Zealand which, while 
positive in many ways, continues to put pressure on our housing stock. To help meet this 
and future demand, Council has initiated Plan Change 19 which is currenly (as I write) most 
of the way through the hearing process heading toward a final decision. This is a Council-
initiated plan change for Cromwell, Alexandra, Clyde and Omakau, designed to address the 
shortage of sections (amongst other things) in these high-growth areas. I am looking forward 
to seeing it completed. 
 

Reducing Emissions 
Looking at what has happened, in terms of natural disasters across the country and around 
the world, very few people now deny that the effects of generations of putting carbon dioxide 
and other harmful gases into our atmosphere are with us here and now. To drive our 
sustainability efforts forward, we adopted our Sustainability Strategy in February 2019. This 
strategy describes concrete steps we will take to enhance sustainability, including measuring 
and reducing our emissions through the Toitū “Carbonreduce” programme.  
 
Our strategy places a strong emphasis on addressing issues we can directly influence. In 
September 2019, we declared a climate crisis, recognising the urgency and magnitude of the 
challenge before us. We are taking decisive action in response to the climate crisis. We set 
targets to reduce our organisational carbon emissions, aiming for a 52 per cent reduction 
from our 2019/20 baseline over a five-year period. In the first three years of assessment, we 
have already achieved a 60 per cent reduction in emissions compared to our base year. Key 
projects that influenced the reduction in emissions include Cromwell Pool’s LPG boiler 
replacement with a low-emission alternative, Alexandra office coal-fired boiler replacement 
with a low-emission alternative, continued transition to hybrid vehicles and the introduction of 
gas-capture at Victoria Flat landfill.  
 
By leading through example and making significant strides in reducing our own carbon 
footprint and environmental impact, we aim to inspire and engage our community in broader 
sustainability discussions.  Further reductions can be expected with the introduction of the 
new kerbside organics service.  
 

Community Placemaking 
Work has continued on the design for the new Cromwell Memorial Hall with many from the 
community taking advantage of drop-in sessions to virtually walk through the current 
plans. Discussions on how the Cromwell Mall could be reinvigorated continue, and we are all 
looking forward to the opening of the new Roxburgh Pool in Spring, which although not a 
Council project, has had financial assistance through the last Long-term Plan and 
Government Better-Off funding.  
 
Better-Off grant funding will also be utilised for projects including Radio Frequency 
Identification installed at libraries, Alexandra and Cromwell pool liners, the Cromwell Pool 
sand filter, Alexandra Community Centre earthquake strengthening and stage upgrades, 
Clyde Hall facility upgrades, seismic assessments and other compliance reporting for 
Council-owned buildings, Alexandra Library renovation, and new public toilets at the 
Cromwell Bike Park.   
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Speaking of Parks, May saw the opening of the fabulous new John Street Playground in 
Ranfurly, much to the joy of kids in the community. By the time you read this, the new public 
toilets at Ranfurly should be up and running too. 
  
Other highlights for the past year are: 
 

Grants Expenditure 
The 2022/23 financial year saw further improvements to the CODC grants processes as it 
continues to embed fair and transparent processes. A total of $342,313 was distributed to 28 
grant recipients across the district and wards. 
 

District Vision (Shaping tomorrow together) 
Much of the behind the scenes work was completed in 2022/23 for an exciting new project 
that will be launched later this year. This project will articulate the 50 year vision for Central 
Otago and ensure the district is well placed to respond to opportunities that come to it. 
 

Tarras Community Plan 
A draft community plan was developed for Tarras. Two surveys, along with two workshops 
were held to gather feedback and ideas for the community to build its own plan on shared 
values and planned actions.  
 

Chorus Boxes 
The relationship with Chorus continued in the 2022/23 year, with three murals being added 
to chorus utility boxes across the district. Cabinets in Alexandra, Clyde and Cromwell were 
adorned with new art works for all to enjoy. 
 

Teviot Valley Spatial Plan 
Workshops were held across the Teviot Valley to gather input into the Teviot Valley Spatial 
Plan with the draft consultation document being approved by Council at its August meeting. 
Consultation with the Teviot community on whether we got the thoughts of the people of the 
Valley right, will commence in September. 
 

Seasonal Staff Manaaki  
In 2022, Seasonal Solutions and the Central Otago District Council’s Welcoming 
Communities recognised the need to coordinate efforts to support and integrate seasonal 
staff into the local communities where they live. A new working group, Seasonal Staff 
Manaaki was created to help seasonal staff adjust to life in Central Otago and connect with 
the local community. The group, which is co-chaired by Seasonal Solutions and Welcoming 
Communites, recognises that improvements in staff wellbeing contributes to recruitment and 
retention. Other members include seasonal staff, growers, police, as well as education and 
wellbeing providers. 
 
This group supported the following initiatives: 
 
 Seasonal staff string band participated in the Blossom Festival parade 
 Welcome bags with contributions from the group provided to new seasonal staff  
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 Welcome seasonal staff posters created by local schools and posted at shops most 
frequented by seasonal staff 

 Summerdaze international football festival held in Wanaka (collaboration with QLDC 
Welcoming Communities).  Four football teams (which included seasonal staff) from 
throughout Central Otago participated. 

 VANZET1 concert at Monteiths in Alexandra to support the Vanuatu RSE Cyclone 
Disaster Relief Fund.  $1,909 raised from the event. 

 

Welcome Workshops/Welcoming Plan  
A series of workshops were held throughout the District to get feedback from communities 
about their priorities for Welcoming Communities.  Those priorities were taken into 
consideration when drafting the Welcoming Plan. The plan explored each of the eight 
Welcoming Communities standards and identified specific goals and timeframes for 
achieving those goals. The Welcoming Plan established the programme framework for the 
future. 
  

South Asian Festival 
This event was a collaboration with Arasan NZ Trust, with the purpose being to expose 
smaller communities like Alexandra to cultural events that are normally only accessible in 
large, urban areas. There were a variety of cultural performances, food, henna painting, and 
South Asian books on display from the library. A secondary school poster competition was 
held, and prizes were awarded by local celebrity judges. 
 

Cromwell Multicultural Mural 
Welcoming Communities and Central Otago District Arts Trust collaborated with a renowned 
street artist “Ling” to create a multicultural mural on the Alpha Street Pavilion. The mural was 
designed to be a catalyst to welcome cultural diversity in our community and recognise the 
power of sport and recreation to facilitate, encourage and embrace unity and social 
cohesion.  
 

Service Request Survey 
For the first time this year we conducted a Service Request Survey via email, using a 
sample compiled of those who submitted service requests in the past year. This process 
ensured that those who answered the questions were those who have had recent 
experience with the process and were more likely to have valuable input. The result of that 
survey was promoted internally with the hope that it will be used to inform change in the 
future. 
 

Long-term Brainstorm 
Pre-consultation on the Long-term Plan involved the use of a new public engagement “ideas 
tool” in the Let’s Talk platform.  This tool allowed the public to provide ideas for the Long-
term Plan through an informal process that had the look and feel of social media.  
 
Participants were able to post ideas, including photos and like or comment on other ideas 
that were posted.  Council staff consulted with elected members and identified ideas that 
met the required criteria for continued consideration.  Those ideas will be progressed for 
consideration in the Long-term Plan. All participants, regardless of whether their ideas met 
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Our results 
 
Our projects for the 2022/23 year, including those captured in our highlights on the previous 
pages, were achieved. We are mindful that some projects are still in progress and there are 
major capital works on the horizon. We will manage these within the limits of our financial 
strategy. 
 
Council ended the year with a surplus of $20.833 million after tax. 
 
5-Year Financial 
Performance 

2022/23 
$000 

2021/22 
$000 

2020/21 
$000 

2019/20 
$000 

2018/19 
$000 

Rates revenue * 38,522 35,545 32,561 31,140 29,509 

Other revenue** 48,251 48,536 29,679 34,672 34,622 

Total revenue 86,773 84,081 62,240 65,812 64,131 

Employee benefit expenses 12,896 12,491 11,109 10,218 9,697 

Depreciation and 
amortisation 

17,396 10,629 9,999 9,041 11,567 

Other expenses 35,648 32,565 28,809 34,483 25,437 

Total expenditure 65,940 55,685 49,917 53,742 46,701 

Net surplus (deficit)* 20,833 28,396 12,323 12,070 17,429 

Working capital (net) (4,678)  5,600 12,577 15,404 19,966 

Total assets 1,180,333 1,110,883 893,523 886,892 841,122 

Cash flows from operating 
activities 

18,002  22,192  12,577 12,024 19,428 

*  Note: includes revenue 
from water meter charges 

     

** Note: includes vested 
assets 

12,759 10,032 6,489 9,512 10,300 
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How the money is spent, by activity  
 
Total expenditure of $65.9 million 
 

 
 
 
Key Facts and Figures for 2022/23 

 86.8 million - Council's total revenue 

 65.9 million - Council's total expenditure 

 18.1 billion - District rateable capital value as at 30 June 2023 

 6.7 billion - District rateable land value as at 30 June 2023 

 25 million – Council debt 

 14,933 - The number of rateable properties in our district 

 1.2 billion - The current book value of our district's non-current assets 

 
 

Borrowing Limits 

Item 
Borrowing Limit/ LGFA 

Lending Covenant 
Actual 

Results 

Net external debt as a percentage of total revenue <175% 11% 

Net external debt as a percentage of total value of assets <10% 1% 

Net external interest as a percentage of total revenue <20% 1% 

Net external interest as a percentage of annual rates 
revenue (debt secured under debenture) 

<25% 1% 

Liquidity (term debt + committed loan facilities + available 
cash or cash equivalents) over existing external debt >110% 170% 

Community, Economic 
and Strategic 
Development

6%

Environmental Services
10%

Governance and 
Corporate Services

1%

Planning and 
Regulatory

9%

Pools Parks and 
Cemeteries

12%

Property and 
Community Facilities

18%

Roading
21%

Service Centres and 
Libraries

2%

Stormwater
1%

Wastewater
9%

Water
11%
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Financial prudence benchmarks 
 

Disclosure statement 
 

What is the purpose of this statement? 
The purpose of this statement is to disclose the Council’s financial performance in relation to 
various benchmarks to enable the assessment of whether the Council is prudently managing 
its revenues, expenses, assets, liabilities, and general financial dealings. 
 
The council is required to include this statement in its annual report in accordance with the 
Local Government (Financial Reporting and Prudence) Regulations 2014 (the regulations). 
You can refer to the regulations for more information, including definitions of some of the 
terms used in this statement. 
 

Rates affordability 
The council meets the rates affordability benchmark if— 
 its actual rates income equals or is less than each quantified limit on rates; and 
 its actual rates increase equal or are less than each quantified limit on rates 

increases. 
 

The following rates (income) affordability graph compares the Council's actual rates income 
with a quantified limit on rates contained in the financial strategy included in the Council's 
long-term plan. The limit has been set at a maximum of 80% of total council revenue. This is 
shown in thousands of dollars. 
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The following rates (increases) affordability graph compares the Council's actual rates 
increases with a quantified limit on rates increases included in the financial strategy 
contained within Council's long-term plan. The quantified limit was Local Government Cost 
Index plus 2.5%. For 2022/23 the limit is set at 5% plus 1.90% growth. For years 1 to 5 of the 
2021-31 Long term Plan 1.60% years 6 to 10.  
 

 
 

Debt affordability 
The council meets the debt affordability benchmark if its actual borrowing is within each 
quantified limit on borrowing. 
 
The following graph compares the council's actual borrowing with a quantified limit on 
borrowing stated in the financial strategy included in the council's long-term plan. The 
quantified limit is 10% of total assets. 
 
A borrowing limit of 10% of total assets will assist in prudently managing borrowing. The 
Council has an external borrowing from Local Government Funding Agency (LGFA) and is 
therefore within debt limits. 
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Balanced budget 
The following graph displays the Council's revenue (excluding development contributions, 
financial contributions, vested assets, gains on derivative financial instruments, and 
revaluations of property, plant, or equipment) as a proportion of operating expenses 
(excluding losses on derivative financial instruments and revaluations of property, plant, or 
equipment).  
 
The Council meets this benchmark if its revenue equals or is greater than its operating 
expenses. 
 

 
 

Essential services 
The following graph displays the Council’s capital expenditure on network services as a 
proportion of depreciation on network services. 
 
The Council meets this benchmark if its capital expenditure on network services equals or is 
greater than depreciation on network services.  
 

 

110.5
114.2

110.2

126.7

104.4

80.0
85.0
90.0
95.0

100.0
105.0
110.0
115.0
120.0
125.0
130.0

 2018/19  2019/20  2020/21  2021/22  2022/23

R
e

v
e

n
u

e/
ex

p
en

d
it

u
re

 (
%

)

Year

Balanced Budget

Benchmark met Benchmark not met Benchmark

224 

292 

195 

458 

214 

 -
 50

 100
 150
 200
 250
 300
 350
 400
 450
 500

 2018/19  2019/20  2020/21  2021/22  2022/23

C
a

p
it

a
l e

x
p

e
n

d
it

u
re

/d
e

p
re

c
ia

ti
o

n
 (

%
)

Year

Essential Services

Benchmark met Benchmark not met Benchmark



 

21 

Debt servicing 
The following graph displays the Council's borrowing costs as a proportion of revenue 
(excluding development contributions, financial contributions, vested assets, gains on 
derivative financial instruments, and revaluations of property, plant, or equipment) 
Because Statistics New Zealand projects the Council's population will grow more slowly than 
the national population growth rate, it meets the debt servicing benchmark if its borrowing 
costs equal or are less than 10% of its revenue.  
 
The borrowing costs represent bank fees in relation to current banking facilities and external 
interest that has arisen from external debt funding through Local Government Funding 
Agency.  An overdraft facility is in place. The Council has not utilised this during the current 
period. 
 

 
 

Debt control 
The following graph displays the Council's actual net debt as a proportion of planned net 
debt. In this statement, net debt means financial liabilities, less financial assets (excluding 
trade and other receivables).  
 
This benchmark reports Council’s performance in relation to net debt, defined as financial 
liabilities less, financial assets (excluding trade and other receivables).  
 
Below are two sets of tables: 
 
2018/19 to 2020/21 the Council was in a net asset position because financial assets exceed 
financial liabilities, so the measure is inverted to effectively report performance on a net 
asset basis. The benchmark is met when actual net assets equal or exceeds planned net 
assets. 
 
2021/22 to 2022/23 the Council is in a net debt position because financial liabilities exceed 
financial assets. The bench mark is met when actual net debt equals or exceeds planned net 
debt. 
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The results shown in the graph above are correct.  The graph shows “benchmark met” 
whenever the Council is better off (either less indebted or with greater net assets) than 
planned.  Conversely it shows “benchmark not met” whenever the Council is either more 
indebted or has less net assets than planned. The council planned to have net assets – 
which is the financial assets (excluding trade and other receivables) - exceeding its financial 
liabilities.  
 

 
 
2021/22 onwards the Council is uplifting external debt. This changes the Council's net asset 
position - which is the financial assets (excluding trade and other receivables) - exceeding its 
financial liabilities, to a net debt position - which is the financial liabilities exceeding its 
financial assets (excluding trade and other receivables). The measure was previously 
inverted to effectively report performance on a net asset basis is now reversed to report 
performance on a net debt basis. 
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Operations control 
This graph displays the Council's actual net cash flow from operations as a proportion of its 
planned net cash flow from operations.  
 
The Council meets the operations control benchmark if its actual net cash flow from 
operations equals or is greater than its planned net cash flow from operations. 
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Our activities 
 
This section provides an overview of the activities we have undertaken during the 2022/23 
financial year. The groups of activities incorporate the core services we deliver.  We give 
consideration to how these services contribute to community well-being in our decision-
making process. While some of the activities relate to legislation, they contribute to the 
community’s social, cultural, environmental and economic well-being and therefore also 
contribute to our community outcomes in some way, either directly or indirectly. Governance 
and Corporate Services provide the internal processes and support required for the 
organisation to carry out its activities. 
 
Within each group of activities, you will find a description of each activity, and an overview of 
what we have achieved in the 2022/23 year. 
 
The Statement of Service Performance measures are reported in the following activities. 
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Service Performance Judgements and Assumptions 
When preparing the Statement of Service Performance in the 2021-2031 Long-term Plan, 
the following judgements in the selection of our service performance measures: 
 

 Reflected on the extent to which the levels of service we plan to provide to the 
community were best captured by performance measures. 

 Consideration has been given to the views expressed by our community, community 
boards and elected members. This includes feedback relevant to the levels of service 
and performance measures received throughout the LTP consultation process. 

 We have ensured that the performance measures adequately inform progress 
towards delivering the our community outcomes. 

 
Relevant measurement judgements have been included within each group of activity section 
which the judgment relates. 
 
Under the Local Government Act 2002 we are mandated to provide standard performance 
measures so that the public may compare the level of service provided in relation to the 
following group of activities: water, wastewater, and stormwater. Department of Internal 
Affairs guidance has been followed in measuring performance against all mandatory 
measures.  
 

Material judgements have been applied as follows 
 
Surveys 
Council carries out an annual survey to: 

 measure its performance with respect to the services it provides during the year 
 identify issues for the coming year 
 identify priorities for the coming year 

 
The 2023 survey was conducted using the Let’s Talk Kōreri Mai consultation software. 
Respondents were required to register to participate, which may have been a barrier. The 
survey was promoted throughout the district through media channels, elected members and 
community outreach efforts. This survey used self-selection sampling. 
 
Estimating roading roughness 
Council uses RoadRoid testing to measure for road roughness. 
 
Measuring water quality 
Department of Internal Affairs guidance has been followed in measuring performance 
against all mandatory measures. An external contractor is used to review the data collected 
to ensure these measures have been accurately recorded. From 1 July 2022 to 31 October 
2022 the Council recognised the DIA measures for the drinking water compliance under the 
New Zealand Drinking Water Standards . From 1 November 2022 to 30 June 2023 was the 
DIA introduction to the drinking water quality assurance rules set by legislation from the 14 
November 2022. The Council has opted to use these new standards from the 1 November 
2022. 
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Measuring emissions 
The Central Otago District Council uses Toitū Envirocare to assess and prepare the 
Greenhouse Gas Emissions Inventory and Management Report for the Toitū carbonreduce 
programme. This report is prepared on an annual basis using information from the previous 
years audited Annual Report. This means that the council is reporting on the prior year 
emission reduction targets of incremental reduction or set annual reduction for tCO2e . This 
report is prepared in accordance with ISO 14064-1:2018 and the technical requirements of 
the programme. There is a level of uncertainty in reporting greenhouse gas emissions, which 
is due to inherent scientific uncertainty in measuring emissions factors as well as estimation 
uncertainty in the measurement of acitivty quantity data. 
 
Greenhouse gas emissions activity data collection methods: 
 
Category 1:  Direct emissions and removals: stationary combustion (LPG and Coal); 

Mobile combustion (Diesel, LPG, Petrol); Wastewater treatment; Leakage of 
refrigerants; fertiliser use (non-Urea sources). 

Category 2:  Indirect emissions from imported energy: Electricity. 
Category 3:  Indirect emissions from transportation: Business travel – transport (Rental car, 

air travel domestic); Downstream freight.  
Category 4:  Indirect emissions from products used by organisation: Disposal of solid 

waste to landfill; Sludge waste to landfill, electricity T&D losses. 
 
Excluded emissions sources and sinks: Office supplies; freight (from inventory); employee 
personal travel; fugitive refrigerant (council cars); fuel (parks - mowing and maintenance); 
fuel (roading activity); lifecycle of sold products; electricity (tenanted facilities). 
 
Changes to Service Performance Measures 
Per the requirements of FRS 48 guidance issued in 2023, Central Otago District Council are 
required to disclose any alterations in the content or presentation of their service information 
and provide a summary of these changes, along with providing a clear explanation regarding 
the rationale for these changes. This disclosure requirement ensures transparency and 
accountability in the reporting process. By summarising the modifications and explaining the 
rationale behind them, stakeholders and users of the financial information can gain a 
comprehensive understanding of how the entity's service information has evolved over time. 
We also note there are no prior period errors that required adjustment in the current year. 
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Adopted LTP 2021-31 (Y2)  Change in Annual Plan 2022/23 Rationale for 
Change Measure Aim Measure Aim 

Water         

The percentage of real water 
loss from the network 
reticulation system (leaks, 
metering inaccuracies) 

Target current annual 
real 
losses from the 
networked 
reticulation system ≤ 
30% of 
water produced 

No Change Target current annual 
real 
losses from the 
networked 
reticulation system ≤ 
20% of 
water produced 

Annual Report 
adjusted to reflect 
LTP measure to 
ensure consistency. 

Compliance with Drinking Water 
Quality Assurance Rules 
 
1 November 2022 to 30 June 
2023 

Bacterial Compliance - 
All schemes to comply 
 
Protozoal Compliance - 
All schemes to comply 

Compliance with Drinking 
Water Quality Assurance 
Rules 
 
1 November 2022 to 30 June 
2023 

Bacterial Compliance - 
All schemes to comply 
 
Protozoal Compliance - 
All schemes to comply 

New measure 
required as part of 
the new Drinking 
Water Quality 
Assurance Rules 
(Department of 
Internal Affairs 
measure) 

Roading         

Not included Not included % of network not accessible 
to heavy vehicles due to 
bridge capacity 
• Class 1 heavy vehicles 
• 50Max heavy vehicles 

<3% of network not 
accessible to Class 1. 
11.1% of network not 
accessible to 50Max 

New measure 
carried through from 
the 2020/21 Annual 
Plan. Not included in 
the LTP. 

Planning and Regulatory         

Resource consents 
processed within statutory 
timeframes 

Resource consents 
processed within 
statutory 
timeframe ≥ 95% 

Resource consents 
processed within statutory 
timeframes 

Resource consents 
processed within 
statutory timeframe ≥ 
99% 

Annual Report 
adjusted to reflect 
LTP measure to 
ensure consistency. 
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Adopted LTP 2021-31 (Y2)  Change in Annual Plan 2022/23 Rationale for 
Change Measure Aim Measure Aim 

Percentage of building 
consents issued within 
the statutory timeframe 

To achieve ≥ 97% of 
building consents 
issued 
within the statutory 
timeframes 

Building consents processed 
within statutory timeframes 

Building consents 
processed within 
statutory timeframe 
100% 

Annual Report 
adjusted to reflect 
LTP measure to 
ensure consistency. 

Not included Not included Customer satisfaction with 
dog control 

Maintain customer 
satisfaction ≥ 75% 

New measure 
carried through from 
the 2020/21 Annual 
Plan. Not included in 
the LTP. 

Pools, Parks and Cemeteries         

Percentage of customer 
survey respondents satisfied 
with parks and reserves 

Maintain satisfaction 
with 
parks and reserves ≥ 
85% 

Percentage of residents 
satisfied with parks and 
reserves in customer survey 

Maintain satisfaction 
with parks and reserves 
at above 93% 

Annual Report 
adjusted to reflect 
LTP measure to 
ensure consistency. 

Percentage of customer 
survey respondents satisfied 
with playgrounds 

Maintain satisfaction 
with 
playgrounds ≥ 85% 

Percentage of residents 
satisfied with playgrounds in 
customer survey 

Maintain satisfaction 
with 
playgrounds ≥ 90% 

Annual Report 
adjusted to reflect 
LTP measure to 
ensure consistency. 
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Adopted LTP 2021-31 (Y2) Change in Annual Plan 2022/23 Rationale for Change 

Measure Aim Measure Aim 
Property and Community Facilities         
Percentage of customer survey 
respondents satisfied with public 
toilets 

> 90% satisfied Number of free public toilets 29 available Annual Report 
adjusted to reflect LTP 
measure to ensure 
consistency. 

Percentage of EPH tenancy survey 
respondents satisfied with their unit 

> 90% satisfied Number of units available in 
the district 

98 units Annual Report 
adjusted to reflect LTP 
measure to ensure 
consistency. 

No complaints from Airport users or 
notifications from CAA of 
noncompliance 

Full compliance Four yearly inspection and 
certification by Civil Airways 
Corporation. 

Full compliance Annual Report 
adjusted to reflect LTP 
measure to ensure 
consistency. 

Governance and Corporate Services         
Percentage of customer survey 
respondents satisfied that 
elected members are making a 
positive difference 

> 75% Satisfaction with the 
performance of elected 
members of local community 
boards 

>85% Annual Report 
adjusted to reflect LTP 
measure to ensure 
consistency. 

Satisfaction with the 
performance of elected 
members 

>85% 
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Water 
 

About our activity 
Our vision for water services is to deliver safe and wholesome water supplies that support a 
healthy community and environment.  
 
Council provides potable water to properties within nine water schemes. 
 

THIS ACTIVITY CONTRIBUTES TO THE FOLLOWING COMMUNITY OUTCOMES 
 
 
 
 
 
 
 
 
 

Rising to the challenges 
Continuing water treatment upgrades to meet the New Zealand Drinking Water Standards 
remained a key focus of the 2022/23 year. 
 

Lake Dunstan Water Supply water treatment plant 
The 2018 Long-term Plan project, the Lake Dunstan Water Supply water treatment plant was 
opened at the end of June 2023. The $16.1 million upgrade to the water supplies of both 
Alexandra and Clyde reflect our focus on the health and wellbeing of our communities. It 
provides the community with not only safe water but has the added benefit of reducing lime 
content.  
 
The project scope included the expansion of the Clyde bore field and the construction of a 
membrane treatment plant and water storage tanks on the hill above the Clyde township.  
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Figure 1: Lake Dunstan Water Supply 

 
Like any major project, it was not without major challenges; the discovery of the 
algae Lindavia in Lake Dunstan, and the onslaught of the COVID-19 pandemic in 2020 
caused delays. The plant opening date was at the end of May 2023. 
 
With the unexpected presence of Lindavia, trials were undertaken to ensure that the algae did 
not compromise drinking water standards. Adjustments were made to the filtration system so it 
could cope and not experience blockages from algae as had been the case in parts of the 
Queenstown Lakes district. 
 

 
Figure 2: The three membrane racks at the water treatment plant 
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Considerable efforts have been made to future-proof the project; in January, a large generator 
was delivered to the site. Council’s generators will kick in within two minutes of any power 
outage, ensuring a reliable water supply, no matter what the conditions.  
 
Aesthetics of the water treatment site was also a major consideration. Council staff, 
contractors, elected members, and community got involved in a planting project, with 500 
native trees and shrubs established during a working bee in April. The bunds at the water 
treatment plant have also been hydroseeded with silver tussock seed mix. Hydroseeding 
involves combining water, premium grass seed, fertiliser and wood mulch fibre to provide a 
microclimate that encourages germination and helps to prevent soil erosion and bird damage.  
 
 

 
Figure 3: Pictured during planting are Water Services Team members 

 
Irrigation work is being carried out around the treated water tank site. Water will be reused 
from the treatment process, which gives the plants - natives having been used - the best 
chance to thrive, while softening up of the bund area. 
 
The public have been invited to an open day which will be held in spring/early summer 2023. 
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Figure 4: Three Waters Director Julie Muir and Mayor Tim Cadogan (centre) and  

Capital Projects Manager Patrick Keenan taking the first sip 

 

Clyde falling main replacement 
The completion of the renewal of the Clyde Falling Main through April and May was an 
important achievement. 
 
Funded by the Central Government Water Stimulus package, the $1,050,000 project replaced 
the existing gravity-pressured water main, a critical piece of infrastructure for the Clyde water 
network. The falling main supplies water from the reservoir, at the top of the hill, down to water 
mains at Sunderland Street. 
 
The original falling main constructed in 1987, was identified as having several issues that 
presented a risk to a resilient water supply in Clyde. The pipe material was identified as having 
poor seismic resilience and due to the steep terrain, effective maintenance and repair on the 
aging pipe was difficult. 
 
This work will ensure that Council continue to provide safe and reliable water to Clyde. 
 
To create efficiencies across projects, three other pipelines were installed in conjunction with 
the falling main upgrade. Two pipes from the Lake Dunstan Water Supply and one from the 
Clyde Wastewater Reticulation project. Council invested the ratepayers' money effectively at 
the right time to ensure a positive outcome for the community. 
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Figure 5: Helicopter working near the pipeline 

 

Roxburgh falling main replacement  
All project outputs have been delivered with the new falling main, booster pump station and a 
connection at Edinburgh / Branxholm streets being constructed, commissioned and currently 
in active service.  The final claim was received 23 June 2022 for a final project completion 
price of $881,199.37. 

Ripponvale community water supply  

The first stage of the Ripponvale community water supply project has been completed, which 
included installation of a new main through the Kawarau Gorge, installation of basic telemetry 
to two pump stations, and purchase of key critical spares.  
 
Future improvements include installation of meters and the further upsizing of pipework to 
possibly also feed the supply from Pearson Road, as well as the current feed from Waenga 
Drive - which will add more resilience to the scheme. 

Naseby water supply 

Following the weather event of January 2021 that affected large parts of the Māniatoto, work 
has been ongoing to understand what can be done to build in further resilience to those towns. 
One particular piece of work involved the Naseby Water Supply, which struggles to cope with 
the highly turbid waters from the source that feeds the town.  
 
As a result, Council purchased two clarifiers for the plant, which were installed ahead of the 
sand filter, and provides additional treatment by removing some of the particulate matter that 
would otherwise have blocked the filter. The plant will be further optimised by the addition of 
pH correction, which will improve the efficiency of the filters. 
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What we have achieved - Water 
Community 
Outcome 

Our Objective 
Level of Service 

DIA 
measure* 

How we measure 
success 

Our Aim  
Years 1-3 

2022/23 
Results 

2021/22  
Results 

Comments 

Thriving 
Economy  

Provide a fully 
accessible and 
reliable water 
network 

 The percentage of real 
water loss from the 
network reticulation 
system (leaks, metering 
inaccuracies) 

Target current annual real 
losses from the 
networked reticulation 
system ≤ 30% of water 
produced 

26% 25% Target not achieved. 
 
A 1% change between 
financial years. In 2021/22 
the target was 30%, in the 
Annual Plan 2022/23 the 
target was adjusted to 
20%, if this target was not 
adjusted, the target would 
have been achieved. Sustainable 

Environment 
Provide an 
efficient water 
network 

 Fault response time to 
urgent callouts  
Attendance:  
 
 
Resolution: 

 
 
Target median time to get 
to site ≤ 1 hour  
 
Target median time to 
resolve ≤ 4 hour 

 
 
2 hrs 3 mins 
 
 
12 hrs 57 mins 

 
 
12 mins 
 
 
2hrs 29 mins 

Target not achieved. 
 
The automated data 
collection system failed 
during the year and as a 
result data has been 
collected manually. This 
has has resulted in delays 
to the close-out of our 
callouts. 

   Fault response time to 
non-urgent callouts 
Attendance: 
 
 
 
 
 
 
 
 

 
 
Target median time to 
resolve to site ≤ 8 hours 
 
 
 
 
 
 
 

 
 
21 hrs 46 mins 
 
 
 
 
 
 
 
 

 
 
6 hrs 25 mins 
 
 
 
 
 
 
 
 

 
 
Target not achieved. 
The automated data 
collection system failed 
during the year and as a 
result data has been 
collected manually. This 
has has resulted in delays 
to the close-out of our 
callouts. 
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Community 
Outcome 

Our Objective 
Level of Service 

DIA 
measure* 

How we measure 
success 

Our Aim  
Years 1-3 

2022/23 
Results 

2021/22  
Results 

Comments 

 
 
Resolution: 

 
 
Target median time to 
resolve ≤ 24 hours 

 
 
17 hrs 44 mins 

 
 
23 hrs 12 mins 

 
 
Target achieved. 

 The average 
consumption of water 
per day per resident 

To maintain water 
demand at < 
600L/person/day 

515.89 
L/person/day 

585.6 
L/person/day 

Target achieved. 

   Total number of 
customer complaints for: 
 Water clarity 
 Water taste 
 Water odour 
 Water pressure 

and flow 
 Continuity of water 

supply 
 Responses to 

water service 
requests 

≤ 13 per 1,000 
connections 
 

8 per 1,000 
connections 

4.31 per 1,000 
connections 

Target achieved. 

Connected 
Community 

Provide a safe 
and healthy water 
network 

 Compliance with the NZ 
Drinking Water 
Standards  
1 July 2022 to 31 
October 2022 
 

 
 
 
Part 4: Bacterial 
compliance. 
All schemes to comply 
All distribution zones to 
comply 

 
 
 
Compliance not 
met 

 
 
 
Compliance not 
met 

 
 
 
Target not achieved. 
 
Boil Water Notices in 
Omakau (July 2022). 



 

39 

Community 
Outcome 

Our Objective 
Level of Service 

DIA 
measure* 

How we measure 
success 

Our Aim  
Years 1-3 

2022/23 
Results 

2021/22  
Results 

Comments 

Part 5: Protozoal 
compliance  
All schemes to comply 
 
Omakau to comply 2022  
Naseby to comply 2022 
Alexandra/Clyde (Lake 
Dunstan Water Supply) to 
comply 2022 
Patearoa to comply 2023  
Ranfurly to comply 2023 
Cromwell/Pisa to comply 
2023 
Roxburgh to comply by 
2022 

Compliance not 
met 

Compliance not 
met 

Target not achieved. 
 
Business cases for 
Omakau, Ranfurly, 
Patearoa and  
Naseby are currently 
being prepared to 
consider alternative 
options for treatment and 
source.  
 
Lake Dunstan Water 
Supply has reached 
completion in May 2023 
and is able to treat for 
Protozoal going forward. 
 
Cromwell is in design 
phase.  Once construction 
is completed, will meet 
compliance. It is unknown 
what the completion date 
of this project will be. 

Compliance with the 
Drinking Water Quality 
Assurance rules* 
 
1 November 2022 to 30 
June 2023 
Introduction to the 
drinking water quality 
assurance rules was by 

Bacterial Compliance 
 
All schemes to comply 

Compliance not 
met 

New measure*1 Target not achieved. 
 
Boil Water Notices in 
Ranfurly (Feb 2023), 
Patearoa (Apr 2023) 
 

Protozoal compliance  
All schemes to comply 
 

Compliance not 
met 

New measure*1 Target not achieved. 
 



 

40 

Community 
Outcome 

Our Objective 
Level of Service 

DIA 
measure* 

How we measure 
success 

Our Aim  
Years 1-3 

2022/23 
Results 

2021/22  
Results 

Comments 

legislation from the 14 
November 2022. The 
Council has opted to 
use these new 
standards from the 1 
November 2022. 
 
 
 

Omakau to comply 2022  
Naseby to comply 2022  
 
Alexandra/Clyde (Lake 
Dunstan Water Supply) to 
comply 2022  
 
Patearoa to comply 2023 
Ranfurly to comply 2023  
Cromwell/Pisa to comply 
2023 
Roxburgh to comply by 
2022 

Business cases for 
Omakau, Ranfurly, 
Patearoa and  
Naseby are currently 
being prepared to 
consider alternative 
options for treatment and 
source.  
 
Lake Dunstan Water 
Supply has reached 
completion in May 2023 
and is able to treat for 
Protozoal going forward. 
 
Cromwell is in design 
phase.  Once construction 
is completed, will meet 
compliance. It is unknown 
what the completion date 
of this project will be. 

*   Department of Internal Affairs mandatory non-financial performance measure 
*1 New measure comparative cannot be determined due to changes in systems and processes
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2021/22 
LTP Yr 1 

$000 

2021/22 
Actual 

$000 

Funding Impact Statement 
For the year ended 30 June 2023 
WATER 

2022/23 
LTP Yr 2 

$000 

2022/23 
Annual 

Plan 
$000 

2022/23 
Actual 

$000 

  OPERATING    

  Sources of operating funding    

 -   -  
General rates, uniform annual general 
charges and rates penalties 

- -  -  

4,851 5,055 Targeted rates 5,329 5,486 5,161 

499  -  
Subsidies and grants for operating 
purposes 

514 - 283 

30 4 Fees and charges 30 31 7 

1,507 813 Internal charges, and overheads recovered 1,542 2,081 971 

 -  21 
Local authorities fuel tax, fines, 
infringement fees, and other receipts 

- - 13 

6,886 5,893 Total operating funding 7,415 7,599 6,435 
  Applications of operating funding    

3,251 3,319 Payments to staff and suppliers 3,275 3,287 3,866 

 -   -  Finance costs 325 270 399 

2,006 1,039 Internal charges, and overheads applied 1,955 2,306 1,264 

3 32 Other operating funding applications 5 5 87 

5,260 4,390 Total applications of operating funding 5,560 5,869 5,616 

1,626 1,503 Surplus (deficit) of operating funding 1,855 1,730 819 
  CAPITAL   

 

  Sources of capital funding    

 -  6,443 
Subsidies and grants for capital 
expenditure 

- -  -  

1,030 1,120 Development and financial contributions 1,070 1,070 1,756 

7,192  -  Increase (decrease) in debt 5,000 7,000 9,972 

 -   -  Gross proceeds from sale of assets - -  -  

 -   -  Lump sum contributions - -  -  

 -   -  Other dedicated capital funding - - 89  

8,222 7,563 Total sources of capital funding 6,070 8,070 11,817 
  Applications of capital funding    
  Capital expenditure    

1,520 915 - to meet additional demand 1,424 7,357 10,665 

4,331 10,657 - to improve the level of service 4,251 5,600 1,942 

1,760 2,665 - to replace existing assets 2,364 2,364 1,764 

2,238 (5,171)  Increase (decrease) in reserves (114) (5,521) (1,735)  

 -   -  Increase (decrease) in investments - -  -  

9,847 9,066 Total applications of capital funding 7,925 9,800 12,636 

(1,626)  (1,503)  Surplus (deficit) of capital funding (1,855) (1,730) (819)  

 -   -  Funding balance - -  -  
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Wastewater 
 

About our activity 
Our vision for wastewater services is to deliver safe and compliant wastewater networks that 
support a healthy community and environment.  
 
Council’s wastewater service enables the collection, conveyance, treatment and disposal of 
wastewater within seven schemes across the district. Each scheme pumps, reticulates and 
treats the wastewater generated by households, businesses and industrial processes. 

THIS ACTIVITY CONTRIBUTES TO THE FOLLOWING COMMUNITY OUTCOMES 
 
 
 
 
 
 
 
 
 

Rising to the challenges 

Clyde wastewater reticulation 
The project is being completed in three stages spanning from 2020 - 2043. Stage 1 involves 
connecting almost 200 properties many of which are in the Heritage precinct. The work 
included installing main wastewater pipelines and two pump stations in Miners Lane and the 
Clyde Campground. 
 
On 19 December 2022, Stage 1 of the Clyde Wastewater project went live. Following 
connection to the reticulation system, septic tanks were decommissioned and could be 
removed or backfilled. Council appointed Seipp to carry out final reinstatement work on 
private and council property following the completion of Stage and SJ Allen Ltd for the 
decommissioning. As of August 2023, 96% of septic tanks have been decommissioned and 
50% have already received their Certificate of Compliance. The small number of tanks left to 
be decommissioned are typically unusual designs (e.g., Oasis tanks) so require a more 
complex approach. SJ Allen is still working on these, and Seipp has only a small number of 
reinstatements and pipe remediations to attend to.  
 
Construction of the wastewater pipeline carries Clyde's wastewater from the town's new 
reticulated wastewater system through a 10.5km-long rising main to Alexandra’s Wastewater 
Treatment Plant. 
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The Clyde Wastewater project dates back to the business case and subsequent Long-term 
Plan public engagement of 2018. The upgraded system will meet environmental and 
resource consent requirements, and significantly improve the quality of Clyde's urban 
wastewater discharges. Most importantly, it will provide the Clyde community with an 
environmentally safe wastewater system that will bring significant environmental, health and 
well-being benefits for decades to come. It will also allow for future growth in a managed and 
sustainable manner.  

 

 

 

 

 

 

 

 

 
 

Figure 6: Pictured in his ‘poo suit’, Mayor Tim Cadogan, celebrates the Clyde wastewater 
project going live at the Miners Lane toilets in Clyde 

Figure 7: Pump station at Clyde Camping ground 
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Clyde main pump station  
The Clyde Main Wastewater Pump Station was fully commissioned on 13 December 2022. 
This $3.4 million project is a key component of the Clyde wastewater reticulation system. 
Clyde’s wastewater will be gravity feed from the township through two smaller pump stations 
before reaching this main pump station off Sunderland Street adjacent to the Clyde dog 
exercise area. This pump station will then transport the waste through to Alexandra for 
treatment. 
 
This project provides infrastructure to support growth and will contribute to improved water 
quality in the Clutha Mata-au. 
 

 
Figure 8: Commissioning of the Clyde main wastewater pump station.  

Pumps being installed into the 6m deep wells 

 

Cromwell pump station emergency storage 
Water Stimulus Delivery funding of $1.8 million was used to improve storage capacity and 
minimise wastewater overflows from pump stations at Alpha Street and Melmore Terrace in 
Cromwell which were completed in March 2022. 
 
In July 2023, these two stations, along with Alexandra Wastewater Treatment Plant, and the 
Tarbert Street and Bridge Hill pump station sites got a further boost with installation of 
backup generators for the Council’s wastewater network. This project will start as soon as 
possible to guarantee increased resilience at these crucial pump station and wastewater 
treatment locations. 
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Wrightsons and Dunorling Street pump station Emergency Storage upgrades 
Having completed the Wrightsons Pump Station in the Linger and Die Reserve, the Water 
Services Team moved on to install a similar emergency storage unit at the Dunorling Street 
Pump Station. 
 
The Dunorling Street pump station takes wastewater from the entire Alexandra and Clyde 
network (including Wrightsons pump station) and pumps it to the Alexandra Wastewater 
Treatment Plant. The emergency storage units ensure that we have storage capacity within 
the stations during any unplanned outages. 
 
Prior to the installation of the storage unit, should the pump station go fully offline, there was 
only approximately a one-hour response time before wastewater would flow into the Clutha 
River/Mata-Au. However, the Dunorling Street storage unit increases the response time to 
eight hours, thus adding further resilience to the wastewater network. Additionally, this 
capability adds another layer of safety to perform maintenance works at the pump station 
and downstream Alexandra Treatment Plant by redirecting the wastewater to the emergency 
storage unit when necessary. 

 
 Figure 9: Drone photo of storage installation Figure 10: Dunorling Street final stages 
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Wastewater inlet screens  
Over the past year, screens have been installed at the inlet of our oxidation ponds at 
Ranfurly, Naseby and Roxburgh. A power supply was also taken into the Roxburgh sites to 
enable the screen to operate. The screens are a common feature on wastewater treatment 
plants and help protect ponds and pumps by screening out larger particulate matter that 
could otherwise damage our assets. 
 
Significant progress had also been made in the Water Stimulus Work Programme, with 
wastewater screens installed at Ranfurly, Naseby and Roxburgh, influent and effluent 
monitoring installed at Alexandra and Omakau, and good progress on valves and 
flowmeters. These projects were funded from the stimulus fund up to the available budget, 
with the remaining coming from Long-term Plan budgets. 
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What we have achieved – Wastewater 
 

Community 
Outcome 

Our Objective 
Level of Service 

DIA 
measure* 

How we measure 
success 

Our Aim  
Years 1-3 

2022/23 
Results 

2021/22  
Results  

Comments 

Thriving 
Economy 
  

Provide an 
efficient, 
accessible and 
reliable 
wastewater 
network 

 Total number of 
complaints for:  
 Odour 
 Faults 
 Blockages 
 Responses to 

wastewater service 

Total number of 
complaints ≤ 10 per 
1,000 connections. 

10 per 1,000 
connections 

10.17 per 1,000 
connections 

Target achieved 

Sustainable 
Environment  

Provide a safe 
and compliant 
wastewater 
network 

 Compliance with 
discharge consents 

Abatement notices - 0 
Infringement notices - 0 
Enforcement Orders - 0 
Convictions - 0 

Abatement 
notices - 5 
Infringement 
notices - 2 
Enforcement 
Orders – 0 
Convictions - 0 

Abatement 
notices - 3 
Infringement 
notices - 0 
Enforcement 
Orders – 0 
Convictions - 0 

Target not achieved. 
 
Due to non-compliance with 
resource consents 
Wastewater treatment plants 
operating under abatement 
notices include Alexandra, 
Naseby, Omakau, Cromwell, 
Roxburgh and Ranfurly. 
 
Omakau abatement notice 
was cancelled in October 
2022, due to a new resource 
consent being issued. 
 
Wastewater treatment plants 
that have received 
infringement notices which 
include Naseby and Ranfurly. 

    Fault response times 
Attendance: 

Target median time to 
resolve to site ≤ 1 hour  

54 mins 23 minutes Target achieved. 
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Community 
Outcome 

Our Objective 
Level of Service 

DIA 
measure* 

How we measure 
success 

Our Aim  
Years 1-3 

2022/23 
Results 

2021/22  
Results  

Comments 

   Resolution: Target median time to 
resolve the problem  
≤ 4 hours 

2 hrs 46 mins 4hrs 08 mins Target achieved. 

Connected 
Community 

Provide a safe 
and compliant 
wastewater 
network 

 Number of dry weather 
sewerage overflows 
from sewerage scheme 

Number of dry weather 
sewerage overflows  
≤ 1 per 1,000 
connections 
 

2.75 per 1,000 
connections 

1.49 per 1,000 
connections 

Target not achieved.  
  
The incorrect flushing of wet 
wipes, fat, oil  
and miscellaneous items 
flushed into wastewater 
system.  

*  Department of Internal Affairs mandatory non-financial performance measure. 
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2021/22 
LTP Yr 1 

$000 

2021/22 
Actual 

$000 

Funding Impact Statement 
For the year ended 30 June 2023 
WASTEWATER 

2022/23 
LTP Yr 2 

$000 

2022/23 
Annual 

Plan 
$000 

2022/23 
Actual 

$000 

  OPERATING    

  Sources of operating funding    

 -   -  
General rates, uniform annual general 
charges and rates penalties 

- - -  

3,780 3,754 Targeted rates 4,297 4,687 4,748 

 -   -  
Subsidies and grants for operating 
purposes 

- - -  

61 44 Fees and charges 61 26 107 

46 (716)  Internal charges, and overheads recovered 51 55 (792)  

 -  4 
Local authorities fuel tax, fines, 
infringement fees, and other receipts 

- - 2 

750  -  Land sales - - - 

4,637 3,086 Total operating funding 4,409 4,768 4,065  

  Applications of operating funding    

1,393 1,602 Payments to staff and suppliers 1,443 1,433 1,738 

100  -  Finance costs 308 256 233 

 -   -  Cost of sales - - 4 

994 212 Internal charges, and overheads applied 939 1,250 418 

263 249 Other operating funding applications 265 265 267 

2,751 2,063 Total applications of operating funding 2,955 3,214 2,660 

1,886 1,023 Surplus (deficit) of operating funding 1,454 1,554 1,405 

  CAPITAL    

  Sources of capital funding    

 -  2,420 
Subsidies and grants for capital 
expenditure 

- - - 

678 767 Development and financial contributions 709 709 1,515 

5,808 5,000 Increase (decrease) in debt 2,000 4,700 10,000 

 -   -  Gross proceeds from sale of assets - -  -  

 -   -  Lump sum contributions 717 -  -  

 -   -  Other dedicated capital funding - -  -  

6,486 8,187 Total sources of capital funding 3,426 5,409 11,515 

  Applications of capital funding    

  Capital expenditure    

811  -  - to meet additional demand 279 - - 

4,097 14,961 - to improve the level of service 2,161 7,170 8,659 

1,346 521 - to replace existing assets 1,178 1,148 572 

2,118 (6,272)  Increase (decrease) in reserves 1,260 (1,356) 3,689 

 -   -  Increase (decrease) in investments - - - 

8,372 9,210 Total applications of capital funding 4,879 6,962 12,920 

(1,886)  (1,023)  Surplus (deficit) of capital funding (1,453) (1,554) (1,405)  

 -   -  Funding balance - - - 
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Stormwater 
 

About our activity 
Our vision for stormwater service is to deliver safe and compliant stormwater networks that 
support a healthy community and environment.  
 
The stormwater activity enables the collection, conveyance, and disposal of stormwater 
within the following towns across the district: Cromwell, Alexandra, Roxburgh, Omakau and 
Ranfurly. These towns have reticulated stormwater systems to manage drainage and 
prevent flooding. Stormwater in these towns is conveyed directly to waterways using piped 
infrastructure, natural watercourses and open channels. The remaining towns have mud 
tanks connected to soak pits, or open channels, with culverts across roads. This 
infrastructure is maintained as part of the roading activities. 

THIS ACTIVITY CONTRIBUTES TO THE FOLLOWING COMMUNITY OUTCOMES 
 
 
 
 
 
 
 
 
 

Rising to the challenges 

Stormwater  
The focus for this period has been on the assessment of current assets and performing of 
maintenance to ensure that the current system will operate as attended. 
This consisted of condition assessments as well as the maintenance activities such as 
vegetation and debris removal to prevent blockages are reduce the likelihood of 
overflows/surface flooding in rain events. 
 
Additionally, stormwater manhole inspections have been performed, this information is 
essential for future planning of maintenance and renewal programmes. We are currently 
developing an improvement programme for our stromwater assets. 
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What we have achieved - Stormwater 
Community 
outcome 

Our objective level 
of service 

DIA 
Measure* 

How we measure 
success 

Our Aim 
Years 1-3 

2022/23 
Results 

2021/22  
Results  

Comments 

Sustainable 
Environment 
 

Provide an efficient, 
fully accessible and 
reliable stormwater 
network 
 

 
 
 
 

Compliance with 
discharge consents 
 
 
 
 

Abatement notices - 0 Abatement notices - 0 Abatement notices - 0 Target achieved. 

Infringement notices - 0 Infringement notices - 0 Infringement notices - 0  

Enforcement orders - 0 Enforcement orders - 0 Enforcement orders - 0  

Convictions - 0 Convictions - 0 Convictions - 0  

Connected 
Community 

Provide a safe and 
compliant 
stormwater network 

 Number of flooding 
events that occurred. 

Nil Nil Nil Target achieved. 

   Number of habitable 
floors affected in flooding 
events 

Target number of 
habitable floors 
affected  
≤ 1 per 1,000 
properties per flood 
event 

Nil Nil Target achieved. 

   Response time to attend 
flood events 

Target median time to 
resolve to site ≤ 1 hour 

Nil Nil Target achieved. 

   Number of complaints 
received about 
stormwater performance 

Total number of 
customer complaints ≤ 
2 per 1,000 properties 

0.9 2.1 Target achieved. 

*  Department of Internal Affairs mandatory non-financial performance measure. 
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2021/22 
LTP Yr 1 

$000 

2021/22 
Actual 

$000 

Funding Impact Statement 
For the year ended 30 June 2023 
STORMWATER 

2022/23 
LTP Yr 2 

$000 

2022/23 
Annual 

Plan 
$000 

2022/23 
Actual 

$000 

  OPERATING    

  Sources of operating funding    

 -   -  
General rates, uniform annual general 
charges and rates penalties 

- - -  

544 552 Targeted rates  531 590 597 

 -   -  
Subsidies and grants for operating 
purposes 

- - -  

 -   -  Fees and charges  - - -  

1  -  Interest and Dividends from Investments 1 - - 

55 (49)  Internal charges, and overheads recovered 56 23 (1)  

-  -  
Local authorities fuel tax, fines, 
infringement fees, and other receipts 

- - -  

600 503 Total operating funding 588 613 596 

  -  Applications of operating funding    

77 83 Payments to staff and suppliers 77 77 83 

 -   -  Finance costs - - - 

75 2 Internal charges, and overheads applied 76 113 7 

13 22 Other operating funding applications 13 13 16 

165 107 Total applications of operating funding 166 203 106 

436 396 Surplus (deficit) of operating funding 422 409 490 

  CAPITAL    

  Sources of capital funding    

-  -  
Subsidies and grants for capital 
expenditure 

- - - 

 -   -  Development and financial contributions - - - 

 -   -  Increase (decrease) in debt - - - 

 -   -  Gross proceeds from sale of assets - - - 

 -   -  Lump sum contributions - - - 

 -   -  Other dedicated capital funding - - - 

 -   -  Total sources of capital funding - - - 

   -  Applications of capital funding    

  -  Capital expenditure    

-  -  - to meet additional demand - - - 

 -   -  - to improve the level of service - - - 

380 448 - to replace existing assets 380 380 376 

56 (52)  Increase (decrease) in reserves 42 29 114 

 -   -  Increase (decrease) in investments - - - 

436 396 Total applications of capital funding 422 409 490 

(436)  (396)  Surplus (deficit) of capital funding (422) (409) (490) 

-  -  Funding balance - - - 




































































































































































































































































































