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Cover Images: Top left clockwise: Laying pipe along Neplusultra for the Cromwell Rising Main project; Alexandra drinking
water reservoir, Lake Dunstan Water Supply; Wastewater pump station emergency storage tanks at Linger and Die Reserve,
Alexandra; Remetalling Waipiata-Kyeburn Road, Lake Dunstan Water Supply open day, Alexandra.
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The planning and reporting cycle

LONG-TERM PLAN

The Long-term Plan sets out our strategic direction and work programme for the 10
years ahead. It outlines the service we will provide, the projects we will undertake, the
cost of doing this work, how it will be paid for and how we will measure the quality

and our effectiveness. The issues we face and the context within which we work are
continuously evolving. For this reason, a Long-term Plan is produced every three years.

At the end of each financial year we produce an Annual Report. This sets out how we
performed for the year compared to what we said we would do. It lets you know what we
delivered and analyses whether we met our budgets and performance targets.

ANNUAL PLAN

In each of the two years between Long-term Plans we produce an Annual Plan. The
Annual Plan takes a fresh look at the budgets and work programmes that we planned
for the year, according to the Long-term Plan, and considers whether adjustments are
needed.
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Our space, our place

The Central Otago district, New Zealand’s most inland
region, covers an area of 9,969km?. Our district is further
split into four electoral wards: Cromwell, Maniatoto,
Teviot Valley and Vincent.

We have one of the lowest population densities per
square kilometre in New Zealand. In 2024 our usually
resident population is expected to be 26,707.

So, what about those people, the people this Council
serves? Who are they?

In Central Otago we are a diverse group of people
sparsely spread over a wide, remote, rugged region. That sense of remoteness has shaped
the way we live our lives.

We are a collection of communities fiercely independent and competitive yet united in our
love for Central Otago, its landscapes, people, climate, its stories and its vision.

that ring true for those in every corner of our community. It reinforces those
values that are special to Central Otago as a place to live, work and play,
now and into the future.

Q Our regional identity expresses the things that are special about this district
=

CENTRAL
OTAGO

A WORLD OF DIFFERENCE

Our region’s values are what, councillors, community board and Council staff
members will draw on to guide good decision-making.

Making a Difference: We will inspire and lead others with our special point of difference.
Respecting Others: We will respect our culture and personal differences.

Embracing Diversity: We will recognise differences and embrace diversity.

Adding Value: We will always ask ourselves if there is a better way — one that achieves a
premium status.

Having Integrity: We will seek to be open and honest.

Learning From the Past: We will learn from past experiences with future generations in mind.
Making a Sustainable Difference: We will make decisions in business with the community in
mind and in harmony with the natural environment.

Protecting our Rich Heritage: We will protect and celebrate our rich heritage in landscapes,
architecture, flora and fauna and different cultural origins.

Meeting Obligations: We will meet legal obligations at both a local and national level.



Community outcomes

Council’s purpose is to enhance well-being in our communities. Conversations and feedback
about what well-being looks like for the people living in this district have defined our
community outcomes.

OUR COMMUNITY OUTCOMES

He Ohaka e Ora Raia ana

VYibrancy of town centres and
local businesses

Managed growth, in line with community
values

Visitor destination
IT connectivity

Protection of productive lands

Toitil te Whenua

Outdoor recreational opportunities
{water-sports, hunting, dark skies, etc.)

Natural environment
(open spaces, landscapes and vistas)

Clean lakes and rivers
Cycling and walking tracks

Protection of our unigue heritage

He Hapori, He Haumi
Connected Community

i

Sense of community (caring, relaxed
small-town feel, ‘together-ness’)

Welcoming and family-friendly
Peaceful
Rural feel

Enabling connections, through quality
services (e.g. internet, transport)

COUNCIL'S STRATEGIC OBJECTIVES THAT SUPPORT THESE COMMUNITY OUTCOMES

Through the District Plan, urban growth

to revitalise town centres is encouraged,
and productive land and rural settlement is
protected.

(Source: Cromwell Spatial Plan, Infrastructure Strategy)

We are operating in harmony with our natural
environment, and celebrating and preserving
our wide-open spaces, in accordance with our
Regional |dentity values.

{Source: Central Otago A World of Difference Regional Identity
Values, Infrastructure Strategy)

Our community facilities are fit for purpose
and cost effective.

{Source: Infrastructure Strategy, Sustainability Strategy)

District Plan standards are upheld to ensure
the effects of development on natural and
physical resources are managed now and into
the future.

(Source: Sustainability Strategy)

Infrastructural development is environmentally
conscious: environmental implications have
been considered, legal requirements met, and
consent requirements upheld.

{Source: Infrastructure Strategy)

Our relationship with Ngai Tahu is
strengthened.

{Source: Sustainability Strategy)

Investment in Council services and
infrastructure provides consistent, integrated
and resilient service levels, that are good
value, sustainable and affordable, now and in
the future.

(Source: Infrastructure Strategy, Sustainability Strategy)

Infrastructural services and information
support safe and healthy communities.

(Source: Infrastructure Strategy, Sustainability Strategy)

Newcomers into the district are supported and
events and projects which celebrate inclusive
communities are encouraged.

{Source: Gommunity Development Strategy)

High-value visitor products and experiences
are provided that express our regional identity
and align with the needs of Central Otago’s
target markets.

(Source: Tourism Strategy & Economic Development Strategy)

Development of culture and heritage
opportunities throughout the district continues
to be developed.

(Source: Infrastructure Strategy, Sustainability Strategyy

Community-driven initiatives, experiences and
events that promote local and visitor well-
being are encouraged.

{Source: Community Development Strategy; Grants Policy;
Sustainability Strategy)

We have improved digital connectivity
throughout the district — i.e. mobile coverage
and broadband roll-out.

(Source: Economic Development Strategy)

Our landscape and environment are protected
and enhanced through the coordination and
promotion of activities that strengthen their
significance.

{Source: Economic Development Strategy)

Access is enabled via Council roading services
and people can access Council’s infrastructure
services (e.g. water and wastewater systems).

{Source: Infrastructure Strategy, Economic Development Strategy)

We are a 'business-friendly council’ — we
identify local challenges and business needs,
are proactive and responsive, make clear
decisions, and develop strong relationships.

(Source: Economic Development Strategy, Infrastructure Strategy)

Visitors are engaged in activities that benefit
our environment and build an appreciation for
this region’s remarkable qualities.

{Source: Tourism Strategy)

Visitors who create value for host communities
(via facilities, services, amenities, cultural and
recreational opportunities), in line with their
aspirations and beliefs, are attracted to this
region.

{Source: Tourism Strategy, Infrastructure Strategy)




These three Community Outcomes provide a high-level set of goals for all our services and
activities. By aiming for these as we frame our future through plans, strategies and work
programmes, we seek to improve the social, cultural, economic and environmental well-
being of the people in our district, now and for the future.

Opportunities for Maori to contribute to decision-making
processes

Central Otago District Council acknowledges Maori as people with whom there is a special
relationship. Council is committed to giving effect to the principles and intent of Te Tiriti o
Waitangi and to engaging in genuine and appropriate consultation with Maori.

Council values the deepening relationship with local iwi, Ngai Tahu (Kai Tahu), and is
fostering a mutually beneficial partnership with our local rGnanga. These relationships
contribute positively to Council’s decision-making, cultural confidence and to broader
outcomes for Central Otago.

Central Otago District Council has an enduring Partnership Protocol between Kai Tahu, as
represented by Te Rinanga o Moeraki, Kati Huirapa Rinaka ki Puketeraki, Te RGnanga o
Otakou and Hokonui Rinanga (Ka Ranaka), for the operational interface between Aukaha
and Central Otago District Council. This Protocol respectfully meets any obligations of
CODC to consult with Kai Tahu under the Local Government Act 2002, or any other
legislation within the jurisdiction of the Central Otago District Council, and broadly

across the full suite of Council duties and functions.

Central Otago District Council is also a signatory to Te Ropd Taiao Governance Charter,
which formalises the relationship between the Otago Rinanga and the local authorities of
the Otago region.




The Mayor and CEO message

The Mayor

As an organisation, having a new CEO take the helm is of massive consequence. Former
Chief of the New Zealand Army Major General Peter Kelly took over the role in September
2023, quickly fitting into his role at the head of the business. | want to express my gratitude
on behalf of the governance arm of the organisation for the hard mahi Peter has put in to
becoming familiar with not just the council but the community. | also note with thanks the
way the Executive Leadership Team and all staff have taken Peter into the CODC whanau.

Peter is not the only person to have moved to Central Otago of late. The preliminary 2023
Census figures were released toward the end of May, and they told us what we already
knew; that the population growth in Central Otago in the 5 years since the last census has
been huge. With our population sitting around 26,707 people, we remain as one of the
fastest growing territorial authorities in the country.

With the population growth has also come growth in our diversity across the district. | have
had the pleasure of attending a number of cultural events through the last 12 months that
would simply have not been on the calendar not that many years ago. These have included
a bright and harmonious Pasifika Christmas celebration and the Santacruzan celebration
with our Filipino community on a very cold May day in Cromwell. | am proud that our council
and community continues to support the Welcoming Communities programme, designed to,
as the name suggests, welcome new people to our special part of the world.

The continued growth has continued to put pressure on our housing market. Council has
responded to that through Plan Change 19, which looks to enable increased densification
within Cromwell, Alexandra, Clyde and Omakau while increasing somewhat the size of these
town’s footprints. This change to our District Plan has taken several years, starting with the
Cromwell Masterplan which was adopted by the Cromwell Community Board back in May
2019 through to the Vincent Spatial Plan adopted by Council in January 2022. | look forward
to its completion later in 2024.

For both Council and the public in general, this financial year has been a very challenging
one. While the district as a whole has been somewhat sheltered from the harder economic
realities being faced in other places through the noted continued population growth, there is
no doubt a general downturn in farming is having its effect, especially in our smaller, rural
towns. Increased costs that have come from inflation (especially build inflation) and
continued requirements out of Wellington have put significant pressure on council and the
community.

This year we would, under normal circumstances, have been working toward our Long-term
Plan to kick in as the financial year this report covers starts off. However, due to the
government changing direction on the previous Three Waters plans but remaining light on
detail, an option was given and taken to delay the Long-term Plan by a year and do an
enhanced Annual Plan for the 2024-25 year. The decision to take the enhanced Annual
Plan path has lessened Council’s ability to respond to the economic pressures in the ways
that we will be able to consider in the Long-term Plan next year.
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Our results

Council ended the year with a surplus of $8.756 million after tax. This is driven mainly by
vested assets and development contributions.

5-Year Financial 2023/24 2022/23 2021/22 2020/21 2019/20
Performance $000 $000 $000 $000 $000
Rates revenue * 43,992 38,522 35,545 32,561 31,140
Other revenue** 34,961 48,251 48,536 29,679 34,672
Total revenue 78,953 86,773 84,081 62,240 65,812
Employee benefit expenses 15,154 12,896 12,491 11,109 10,218
Depreciation and 19,495 17,396 10,629 9,999 9,041
Other expenses 35,548 35,648 32,565 28,809 34,483
Total expenditure 70,197 65,940 55,685 49,917 53,742
Net surplus (deficit)* 8,756 20,833 28,396 12,323 12,070
Working capital (net) 4,931 (4,678) 5,600 12,577 15,404
Total assets 1,200,485 1,180,333 1,110,883 893,523 886,892
Cash flows from operating 16,955 18,002 22,192 12,577 12,024

* Note: includes revenue from water
meter charges.
For a more detailed explanation on the
surplus, refer to page 122 for
Explanation of variances.

** Note: includes vested

9,156 12,759 10,032 6,489 9,512
assets

Where our Revenue comes from
($000's)

Subsidies and Grants _ 9,692
Vested Assets _ 9,156
Fees and Charges - 5,737

Development and Financial Contributions - 3,892
Other Revenue - 3,845
Land Asset Sales . 1,839
Interest Revenue l 633
Other Gains | 167

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000
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How the money is spent, by activity
Total expenditure of $70.197 million

Water
Wastewater 13% 13%
Community, Economic and
Strategic Development
5%

Stormwater 1%

Environmental Services
10%

\ Governance and Corporate

Services 3%

Service Centres and Libraries
3%

Roading
20%
Planning and Regulatory
9%

Property and Community
Facilities
12%

Pools Parks and Cemeteries
11%

Key Facts and Figures for 2023/24
e $78.9 million - Council's total revenue
e $70.2 million - Council's total expenditure
*  $18.4 billion - District rateable capital value as at 30 June 2024
e $10.1 billion - District rateable land value as at 30 June 2024
e $35 million — Council debt
* 15,232 - The number of rateable properties in our district
e $1.2 billion - The current book value of our district's non-current assets

Borrowing Limits
Borrowing Limit/ LGFA Actual

item Lending Covenant Results
Net external debt as a percentage of total revenue* <175% 29%
Net external debt as a percentage of total value of assets <10% 2%
Net external interest as a percentage of total revenue* <20% 1%
Net external interest as a percentage of annual rates <25% 20,

revenue (debt secured under debenture)

liquidity (term debt + committed loan facilities + available >110% 1429
cash or cash equivalents) over existing external debt ° 0
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Financial prudence benchmarks

Disclosure statement

What is the purpose of this statement?

The purpose of this statement is to disclose the Council’s financial performance in relation to
various benchmarks to enable the assessment of whether the Council is prudently managing
its revenues, expenses, assets, liabilities, and general financial dealings.

The council is required to include this statement in its annual report in accordance with the
Local Government (Financial Reporting and Prudence) Regulations 2014 (the regulations).
You can refer to the regulations for more information, including definitions of some of the
terms used in this statement.

Rates affordability
The council meets the rates affordability benchmark if—
* its actual rates income equals or is less than each quantified limit on rates; and
* its actual rates increase equal or are less than each quantified limit on rates
increases.

The following rates (income) affordability graph compares the Council's actual rates income
with a quantified limit on rates contained in the financial strategy included in the Council's
Long-term Plan. The limit has been set at a maximum of 80% of total council revenue. This
is shown in thousands of dollars.

Rates (income) Affordability

80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

Thousands of Dollars $000

2019/20 2020/21 2021/22 2022/23 2023/24
Year

m Quantified limit on rates income m Actual rates income (at or within limit)
u Actual rates income (exceeds limit)
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The following rates (increases) affordability graph compares the Council's actual rates
increases with a quantified limit on rates increases included in the financial strategy
contained within Council's Long-term Plan. The quantified limit was Local Government Cost
Index plus 2.5%. For 2021/22 the limit is set at 5% plus 1.90% growth. For years 1 to 5 of the
2021-31 Long term Plan 1.60% years 6 to 10.

Rates (Increases) Affordability

14.00
12.00
10.00
8.00
6.00
4.00 -
2.00 -

Percentage Increase (%)

2019/20 2020/21 2021/22 2022/23 2023/24
Year

m Quantified limit on rates income m Actual rates income (at or within limit)
m Actual rates income (exceeds limit)

Debt affordability
The council meets the debt affordability benchmark if its actual borrowing is within each
quantified limit on borrowing.

The following graph compares the council's actual borrowing with a quantified limit on
borrowing stated in the financial strategy included in the council's Long-term Plan. The
quantified limit is 10% of total assets.

A borrowing limit of 10% of total assets will assist in prudently managing borrowing. The
Council has an external borrowing from Local Government Funding Agency (LGFA) and is
therefore within debt limits.

Debt Affordability

o 140,000

S 120,000

&

¥ 100,000

s

S 80,000 -

[a]

% 60,000 -

§ 40,000 -

® 20,000 -

-

2 - ' ' ' '

- 2019/20 2020/21 2021/22 2022/23 2023/24
Year

m Quantified limit on debt m Actual debt (at or within limit) = Actual debt (exceeds limit)

17




Balanced budget

The following graph displays the Council's revenue (excluding development contributions,
financial contributions, vested assets, gains on derivative financial instruments, and
revaluations of property, plant, or equipment) as a proportion of operating expenses
(excluding losses on derivative financial instruments and revaluations of property, plant, or
equipment). The Council meets this benchmark if its revenue equals or is greater than its
operating expenses.

In the Annual Plan 2023/24 there was a planned balanced budget of 106%, compared with
the Annual Report 2023/24 finishing with an unbalanced budget of 94.2%. Despite a surplus
of $8.756 million, the budget remains unbalanced due to the exclusion of development
contributions and vested assets. Depreciation expense was higher than expected, due to
the June 2023 valuations and was not included in the Annual Plan 2023/24. Planned land
sales of $10.5M were not received. With personnel costs being higher due to inflation and
minimum/living wage increases.

Balanced Budget

130.0 126.7
X 125.0
© 120.0
5 o 114.2
£ 115.0 105 102
2 110.0
§105.0
% 100.0 i)
s 95.0
g 90.0
>
&> 85.0

80.0 T . . .

2019/20 2020/21 2021/22 2022/23 2023/24
Year
mmm Benchmark met  mmmm Benchmark not met ===Benchmark

Essential services
The following graph displays the Council’s capital expenditure on network services as a
proportion of depreciation on network services.

The Council meets this benchmark if its capital expenditure on network services equals or is
greater than depreciation on network services.




Essential Services

= 500 458

S 450

S 400

-§ 350 292

g 300

Q i
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g 200 -
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£ 150

§, 100 -

X 50 -
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s 2019/20 2020/21 2021/22 2022/23 2023/24
Q Year

mmm Benchmark met mmm Benchmark not met = Benchmark

Debt servicing

The following graph displays the council's borrowing costs as a proportion of revenue
(excluding development contributions, financial contributions, vested assets, gains on
derivative financial instruments, and revaluations of property, plant, or equipment) because
Statistics New Zealand projects the council's population will grow faster than the national
population growth rate, it meets the debt servicing benchmark if its borrowing costs equal or
are less than 10% of its revenue.

The borrowing costs represent bank fees in relation to current banking facilities. Includes
interest costs relating to external borrowing from Local Government Funding Agency(LGFA)
While an overdraft facility is in place the council has not utilised this during the current
period.

Debt Servicing

12.0
10.0

8.0

6.0

4.0

20 +0
- 0.1 0.1

2019/20 2020/21 2021/22 2022/23 2023/24
Year
mmm Benchmark met s Benchmark not met ===Benchmark

Borrowing costs/revenue (%)

Debt control

The following graph displays the Council's actual net debt as a proportion of planned net
debt. In this statement, net debt means financial liabilities, less financial assets (excluding
trade and other receivables).
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This benchmark reports Council’s performance in relation to net debt, defined as financial
liabilities less financial assets (excluding trade and other receivables).

Below are two sets of tables:

2019/20 to 2020/21 the Council was in a net asset position because financial assets exceed
financial liabilities, so the measure is inverted to effectively report performance on a net
asset basis. The benchmark is met when actual net assets equal or exceed planned net
assets.

2021/22 to 2023/24 the Council is in a debt position because financial liabilities exceed
financial assets. The bench mark is met when actual net debt equals or exceeds planned net
debt.

The results shown in the graph below are correct. The graph shows “benchmark met”
whenever the Council is better off (either less indebted or withgreater net assets) than
planned. Conversely it shows “benchmark not met” whenever the Council is either more
indebted or has less net assets than planned. The council planned to have net assets —
which is the financial assets (excluding trade and other receivables) — exceeding its financial
liabilities.

Debt Control

__1,100
R 1,000
900
800
700
600
500
400
300
200 128 9%

O | .

2019/20 2020/21

Year
mmm Benchmark met = Benchmark not met ===Benchmark

Actual/Budgeted net asset (%

o
I

2021/22 onwards Council is uplifting external debt. This changes Council's Net Asset
position - which is the financial assets (excluding trade and other receivables) - exceeding its
financial liabilities, to a Net Debt position - which is the financial liabilities exceeding its
financial assets (excluding trade and other receivables). The measure was previously
inverted to effectively report performance on a Net Asset basis is now reversed to report
performance on a Net Debt basis.
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Debt Control
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Operations control
This graph displays the Council's actual net cash flow from operations as a proportion of its
planned net cash flow from operations.

The Council meets the operations control benchmark if its actual net cash flow from
operations equals or is greater than its planned net cash flow from operations.

Operations Control

450.0
400.0 381.1
350.0
300.0
250.0
200.0
150.0
100.0 802

50.0 -

operations (%)

154.4

136.6

117.7

Actual/budget net cash flow from

2019/20 2020/21 2021/22 2022/23 2023/24
Year

mmm Benchmark met = Benchmark not met ===Benchmark
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Our activities

This section provides an overview of the activities we have undertaken during the 2023/24
financial year. The groups of activities incorporate the core services we deliver. We give
consideration to how these services contribute to community well-being in our decision-
making process. While some of the activities relate to legislation, they contribute to the
community’s social, cultural, environmental and economic well-being and therefore also
contribute to our community outcomes in some way, either directly or indirectly. Governance
and Corporate Services provide the internal processes and support required for the
organisation to carry out its activities.

Within each group of activities, you will find a description of each activity, and an overview of
what we have achieved in the 2023/24 year.

The Statement of Service Performance measures are reported in the following activities.
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Service Performance Judgements and Assumptions

When preparing the Statement of Service Performance in the 2021-2031 Long-term Plan,
the following judgements in the selection of our service performance measures:

¢ Reflected on the extent to which the levels of service we plan to provide to the
community were best captured by performance measures.

e Consideration has been given to the views expressed by our community, community
boards and elected members. This includes feedback relevant to the levels of service
and performance measures received throughout the Long-term Plan consultation
process.

¢ We have ensured that the performance measures adequately inform progress
towards delivering the our community outcomes.

Relevant measurement judgements have been included within each group of activity section
which the judgment relates.

Under the Local Government Act 2002 we are mandated to provide standard performance
measures so that the public may compare the level of service provided in relation to the
following group of activities: water, wastewater, and stormwater. Department of Internal
Affairs guidance has been followed in measuring performance against all mandatory
measures.

Material judgements have been applied as follows

Surveys

Council carries out an annual survey to:
e measure its performance with respect to the services it provides during the year
¢ identify issues for the coming year
¢ identify priorities for the coming year

The 2024 survey was conducted using the Let’s Talk Koreri Mai consultation software.
Respondents were required to register to participate, which may have been a barrier. The
survey was promoted throughout the district through media channels, elected members and
community outreach efforts. This survey used self-selection sampling.

Based on the number of responses (455) and the CODC projected population of the Central
Otago District in 2024 (26,708), the data in this survey is accurate to a margin of error +/- 4.5
at a 95 per cent confidence level. While every attempt was made to achieve a
demographically representative sample (age, gender, ward), this was not completely
achieved (see Appendix One). Gender demographic representation was accurately
represeted with the 2018 Census, but the survey overrepresents the 60 and over age group.

Where possible, trend analysis is included to compare 2024 results to previous years
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Estimating roading roughness
Council uses RoadRoid testing to measure for road roughness. Measure is based on prior
year road roughness survey.

Measuring water quality

Department of Internal Affairs guidance has been followed in measuring performance
against all mandatory measures. An external contractor is used to review the data collected
to ensure these measures have been accurately recorded.

The Non-Financial Performance Measures Rules 2013 required local authorities to report
their compliance with the bacterial and protozoal contamination criteria of the New Zealand
Drinking Water Standards 2005.These standards have been superceded by the Water
Services (Drinking Water Services for New Zealand) Regulations 2022 (the regulations) and
therefore the council is reporting against these measures relying upon the relevant
incorporation by reference provisions in New Zealand law.

From 1 July 2022 to 31 October 2022 the Council recognised the DIA measures for the
drinking water compliance under the New Zealand Drinking Water Standards . From 1
November 2022 to 30 June 2023 was the DIA introduction to the drinking water quality
assurance rules set by legislation from the 14 November 2022. The Council has opted to use
these new standards from the 1 November 2022.

Measuring emissions

The Central Otago District Council uses Toitu Envirocare to assess and prepare the
Greenhouse Gas Emissions Inventory and Management Report for the Toitl carbonreduce
programme. This report is prepared on an annual basis using information from the previous
years audited Annual Report. This means that the council is reporting on the prior year
emission reduction targets of incremental reduction or set annual reduction for tCO2e . The
inventory has been prepared in accordance with the requirements of the Programme, which
is based on the Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard
(2004) and 1SO 14064-1:2018 Specification with Guidance at the Organisation Level for
Quantification and Reporting of Greenhouse Gas Emissions and Removals. Where relevant,
the inventory is aligned with industry or sector best practice for emissions measurement and
reporting. The target is measured using gross emissions.There is a level of uncertainty in
reporting greenhouse gas emissions, which is due to inherent scientific uncertainty in
measuring emissions factors as well as estimation uncertainty in the measurement of activity
quantity data.

To drive our sustainability efforts forward, we adopted our Sustainability Strategy in February
2019. This strategy describes concrete steps we will take to enhance sustainability, including
measuring and reducing our emissions through the Toitd “Carbonreduce” programme. Our
strategy places a strong emphasis on addressing issues we can directly influence. We set
targets to reduce our organisational carbon emissions, aiming for a 52 per cent reduction
from our 2019/20 baseline over a five-year period. In the first three years of assessment, we
have already achieved a 60 per cent reduction in emissions compared to our base year. Key
projects that influenced the reduction in emissions include Cromwell pool’s LPG boiler
replacement with a low emission alternative, Alexandra office coal-fired boiler replacement
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with a low-emission alternative, continued transition to hybrid vehicles and the introduction of
gas-capture at Victoria Flat landfill.

Greenhouse gas emissions activity data collection methods:

Category 1:  Direct emissions and removals: stationary combustion (LPG and Coal);
Mobile combustion (Diesel, LPG, Petrol); Wastewater treatment; Leakage of
refrigerants; fertiliser use (non-Urea sources).

Category 2: Indirect emissions from imported energy: Electricity.

Category 3:  Indirect emissions from transportation: Business travel — transport (Rental car,
air travel domestic); Downstream freight.

Category 4: Indirect emissions from products used by organisation: Disposal of solid
waste to landfill; Sludge waste to landfill, electricity T&D losses.

Excluded emissions sources and sinks: Office supplies; freight (from inventory); employee
personal travel; fugitive refrigerant (council cars); fuel (parks - mowing and maintenance);
fuel (roading activity); lifecycle of sold products; electricity (tenanted facilities).

Changes to Service Performance Measures

Per the requirements of FRS 48 guidance issued in 2023, Central Otago District Council are
required to disclose any alterations in the content or presentation of their service information
and provide a summary of these changes, along with providing a clear explanation regarding
the rationale for these changes. This disclosure requirement ensures transparency and
accountability in the reporting process. By summarising the modifications and explaining the
rationale behind them, stakeholders and users of the financial information can gain a
comprehensive understanding of how the entity's service information has evolved over time.
We also note there are no prior period errors that required adjustment in the current year.




Adopted LTP 2021-31 (Yr 3)

Measure
Water

Compliance with Drinking Water
Quality Assurance Rules

1 November 2022 to 30 June
2023

Aim

Bacterial Compliance -
All schemes to comply

Protozoal Compliance -
All schemes to comply

Change in Annual Plan 2023/24

Measure Aim

Compliance with Drinking Bacterial Compliance -
Water Quality Assurance All schemes to comply
Rules

Protozoal Compliance -
1 November 2022 to 30 June All schemes to comply
2023

Rationale for Change

New measure required as
part of the new Drinking
Water Quality Assurance
Rules (Department of
Internal Affairs measure)
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Water

About our activity

Council’s vision for water services is to deliver safe and wholesome water supplies that
support a healthy community and environment. Council provides potable water to
properties within nine water schemes.

THIS ACTIVITY CONTRIBUTES TO THE FOLLOWING COMMUNITY OUTCOMES

He Ohaka ¢ Ora Raia ana Toita te Whenua He Hapori, He Haumi
Connected Community

Highlights

Continuing water treatment upgrades to meet the New Zealand Drinking Water Standards
remained a key focus of the 2023/24 year.

Our water activity was focused on increasing both capability and capacity to effectively
manage water operations. We recruited additional staff to increase the capacity of the
team, undertook modelling of the Cromwell water network to identify future choke points,
and held business case workshops relating to upgrades at our water and wastewater
plants, catering for growth without compromising compliance.

Water supply management was a key activity in the operations space during the drier
months of summer. The introduction of Lutra’s Infrastructure Data software provided
greater oversight of operations during this time which allowed CODC to better manage
water demand.

Roxburgh Water Pipe Renewals

Following a tender process in April 2023, the contract to replace watermains within the
Roxburgh township was awarded to Fulton Hogan Ltd.

Works commenced in July 2023 replacing the watermain in Scotland Street and was

completed in March 2024. Council appreciated the patience and assistance of local
residents during this project.
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Cromwell Water Supply Upgrade

Significant progress was made on the construction of the new Cromwell rising main pipe,
which is nearing completion. This development is a key component of the overall goal to
meet the needs of our growing population and ensure appropriate water pressure to
properties.

Council are in the design phase of building a new water treatment plant and adding a new
bore to meet the required drinking water standards and meet growth needs. The
construction for this is scheduled to begin December 2024.

Cromwell Rising Main project




Cromwell existing reservoir

Drone photo of bore testing
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"‘9 What we have achieved — Water

A Thriving Provide a fully

Economy accessible and
reliable water
network

Sustainable Provide an efficient

Environment water network

The percentage of real Target current annual | 27%

water loss from the real losses from the
network reticulation networked reticulation
system (leaks, system < 30% of water

metering inaccuracies) = produced
Fault response time to
urgent callouts

Attendance: Target median timeto | 1 hr 18 mins
get to site < 1 hour

Resolution: Target median time to = 3 hrs 4 mins
resolve < 4 hour

26%

2 hrs 3 mins

12 hrs 57 mins

Target achieved

Target not achieved.

Due to the size of the district,
Operations and Maintenance
contract allows for a 2- and 4-
hour response time for urgent
callouts when the issue is more
than 40km from Alexandra to
allow for travel time.

Target achieved
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Fault response time to
non-urgent callouts

Attendance:

Resolution:

The average
consumption of water
per day per resident

Total number of
customer complaints
for:
«  Water clarity
*  Water taste
*  Water odour
»  Water pressure
and flow
+  Continuity of
water supply
Responses to water
service requests

Target median time to
resolve to site < 8
hours

Target median time to
resolve < 24 hours

To maintain water
demand at <
600L/person/day

<13 per 1,000
connections

23 hrs 19 mins

31 hrs 07 mins

519.88

9.5

21 hrs 46 mins

17 hrs 44 mins

515.89
L/person/day

8 per 1,000
connections

Target not achieved.

The Operations and Maintenace
Contract allows for a 24-hour
response for minor leaks

Target not achieved.

The Operations and
Maintenance Contract allows for
a 72-hour resolution for minor
leaks

Target achieved

Target achieved
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Connected Provide a safe and v Compliance to the
Community healthy water bacterial and protozoal
network requirements of the

Water Services
(Drinking Water
Services for New
Zealand) Regulations
2022.

Bacterial Compliance  All schemes to comply

Compliance
not met

Compliance
not met

Compliance
not met

Compliance not
met

Compliance not
met

Compliance not
met

Cromwell

Treatment Plant Bacteriological
— 59% compliant. Non-
compliance related to contact
and retention time. Treatment
plant upgrade and rising main
will address the non-compliance.
Distribution Bacteriological —
83% compliant.

Ranfurly

Treatment Plant Bacteriological
— 97% compliant. Non-
compliance related to data loss
related to power outages.
Distribution Bacteriological —
83% compliant.

Roxburgh

Treatment Plant Bacteriological
—99% compliant.

Distribution Bacteriological —
83% compliant.
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Compliance
not met

Compliance
not met

Compliance
met

Compliance
met

Compliance not
met

Compliance not
met

Compliance not
met

Compliance not
met

Pisa Moorings

Treatment Plant Bacteriological
—97% compliance.
Non-compliance is largely
related to a turbidity instrument
scaling issue. This has been
corrected.

Distribution Bacteriological —
83% compliant.

Lake Dunstan

Treatment Plant Bacteriological
—99.6% compliant.

Largely related to non-
compliance in December with
contact time due to high water
demand.

Distribution Bacteriological —
83% compliant.

Naseby

Treatment Plant Bacteriological
—100% compliant.

Distribution Bacteriological —
73% compliant.

Patearoa

Treatment Plant Bacteriological
—100% compliant.

Distribution Bacteriological —
73% compliant.
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Compliance Compliance not = Omakau - Treatment Plant
met met Bacteriological — 100%
compliant.
Distribution Bacteriological —
73% compliant.

Protozoal compliance All schemes to comply = Compliance Compliance not = Cromwell - No protozoal
not met met treatment in place.

Ranfurly - No protozoal
treatment in place.
Roxburgh - Non-compliant
Pisa Moorings - Non-compliant
Lake Dunstan — 99.9%
compliant
Naseby — Non-compliant
Patearoa - Non-compliant
Omakau - Non-compliant

* The Non-Financial Performance Measures Rules 2013 required local authorities to report their compliance with the bacterial and protozoal contamination criteria of the New Zealand
Drinking Water Standards 2005.

These standards have been superceded by the Water Services (Drinking Water Services for New Zealand) Regulations 2022 (the regulations) and therefore the council is reporting
against these measures relying upon the relevant incorporation by reference provisions in New Zealand law.




2022/23 2022/23 2022/23 Funding Impact Statement 2023/24 2023/24 2023/24

LTP Annual Actual For the year ended 30 June 2024 LTP Annual Actual
Yr2 Plan $000 WATER Yr3 Plan $000
$000 $000 $000 $000
OPERATING

General rates, uniform annual
general charges, rates penalties

5,329 5,486 5,161 Targeted Rates 5,955 6,731 6,554
514 ) 283 Subsidies and grants for operating 529 208 88
purposes
30 31 7 Fees and charges 30 30 25
1,542 2,081 971 Internal charges and overheads 1,609 1,811 1,907
recovered
Local authorities fuel tax, fines,
- - 13 infringement fees, and other - - 17
receipts
7,414 7,599 6,435 Total operating funding 8,123 8,870 8,591
Applications of operating
funding
3,275 3,287 3,866 Payments to staff and suppliers 3,327 3,650 4,657
325 270 399 Finance costs 443 443 621
1955 2306 1,264 ;”sslrlg?j' charges and overheads 2032 2213 2,503
5 5 87 Othgr operatlng funding 7 7 108
applications
5561 5860 5616 | otal applications of operating 5809 6314 7,079
funding
1,854 1,730 g1g Surplus (deficit) of operating 2,313 2,557 611
funding
CAPITAL
Sources of capital funding
) ) _ Subsidies and grants for capital ) ) )
expenditure
1070 1070 1,756 Developmentand financial 832 832 1,404

contributions
5,000 7,000 9,972 (Increase) / decrease in debt 4,381 9,381 10,000

- - - Gross proceeds from sale of assets - - -
- - - Lump sum contributions - - -
- - 89 Other dedicated capital funding - - -
6,070 8,070 11,817 Total sources of capital funding 5,214 10,214 11,404
Applications of capital funding
Capital expenditure

1,424 7,357 10,665 - to meet additional demand 1,406 75 4,644
4,251 5,600 1,942 - to improve the level of service 4,244 5,800 255
2,364 2,364 1,764 - to replace existing assets 2,321 2,096 2,970
(114) (5,521) (1,735) Increase(decrease) in reserves (444) 4,799 4,147

- - - Increase (decrease) in investments - - -

Total applications of capital
funding

Surplus (deficit) of capital
funding

- - - Funding balance - - -

7,924 9,800 12,636 7,527 12,770 12,015

(1,854) (1,730)  (819) (2,313) (2,557)  (611)
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Wastewater

About our activity

The vision for wastewater services is to deliver safe and compliant wastewater networks that
support a healthy community and environment. Council’'s wastewater service enables the
collection, conveyance, treatment and disposal of wastewater within seven schemes across
the district. Each scheme pumps, reticulates and treats the wastewater generated by
households, businesses and industrial processes.

THIS ACTIVITY CONTRIBUTES TO THE FOLLOWING COMMUNITY OUTCOMES

He Ohaka ¢ Ora Riia ana Toita te Whenua He Hapori, He Haumi
Connected Community

Highlights

Wastewater Pumpstation Generators

Backup generators were installed at crucial pump station and wastewater treatment
locations, improving the resilience of the network and reducing the risk of emergency
overflows.

Fulton Hogan was awarded the contract for the installation, upgrading the Alexandra
Wastewater Treatment Plant, Alpha Street Pump Station and Melmore Terrace Pump
Station in Cromwell and the Tarbert Street Pump Station, and Bridge Hill Pump Station sites.




Melmore Terrace Generator
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Roxburgh Wastewater Treatment Plant Desludging

Two wastewater ponds at Roxburgh underwent desludging with extracted sludge pumped
into geo bags on site. Desludging of the ponds is an important maintenance activity for
waste stabilisation ponds, as sludge accumulation reduces treatment capacity and can result
in non-compliant discharges and odour emissions.

This contract was awarded to SiteCare Ltd who begun in January 2024 and completed the
project in May 2024. A pyramid of geo bags has been established at the treatment plant site.

Preparation of Geo bag site

TTT—
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