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The Mayor and CEO message 

The Mayor  

This year has been one for saying yes to opportunities.  

I am nearing one year in the best job, being Mayor of Central Otago. 
My journey to the seat was a little unusual with the last mayor 
leaving within a year of elections, and to be chosen by my fellow 
councillors to lead was a very special privilege.  

It has been a challenging year, with our community feeling the 
burden of peak rates while the costs of providing basic services 
continue to rise. 77% of our expenditure is on roading, water 
infrastructure and waste. Well over half of our 2024/25 increase in 
rates came from expenditure relating to Three Waters. Our insurance 
costs rose $200,000 per year, and energy costs are similar.  

The challenge of the 2024/25 financial year will continue in the future – so we are working to best position 
Central Otago District Council to navigate the coming financial challenges and identify efficiencies and 
alternative funding opportunities. We must deliver our services well, with affordability in mind, and ensure 
Central remains an incredible place to live – with a safe, healthy, and thriving community and environment. 

There is a strong parallel between making it in local government these days and making it in farming. Both 
require diversification, innovation, technology, sustainability, and a whole heap of resilience. As one of our 
members, Tracy Paterson, says “if you give up at the first hurdle, you’re not going to cut it in farming.” Or 
local government! 

As we near the 2025 election, it is wonderful to see so many people standing with a sense of community 
responsibility and civic service. When I agreed to step up and serve as Mayor, I hoped for more champions 
and advocates for our system, and for our democracy to thrive. It is incredible to see that picking up. 

Despite the challenges, the year has also been filled with opportunities. Some highlights of the year have 
included: 

 The Mayors Taskforce for Jobs- not everyone is work ready straight out of school, for a variety of 
reasons. Some young people are ready and willing but struggle to get a foot in the door in a 
competitive market, or they have had a few false starts and need some extra support. It has been 
inspiring to see so many youths placed into jobs and able to start contributing to our local economy. 

 Beginning work on Kaimoanahaehae Riverside Park – this project has been more than a decade in 
the making and highlights what can be achieved when Council works in partnership with a motivated 
community. It will be great to see this beautiful area get the recognition it deserves. 

 The Cromwell Hall new build emerging on the banks of the Kawarau River – this will be a 
showstopper for our entire region and again has been many years in the making. This building 
highlights an aspirational community vision, and to see it progressing on time and on budget is an 
acknowledgement of the work behind the scenes. 

 Plan Change 19 being enacted- we know that how our towns grow is critical to future generations 
also thriving here, and opening up more space for residential development is something many 
people have been waiting for.  
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We have also been consulting to bring a District Vision to life, and I am excited to see this come into effect 
in the 2025/26 year. Our growth has shown the secret is out that Central Otago is the best place to live, 
work and thrive – now we work to keep it that way. 

CEO Peter Kelly 
Op tempo is a military term, measuring the speed and intensity of 
military operations. 
 
The op tempo for the 2024/25 year certainly did not let up over what 
was a very challenging period. Economically things are still very 
tough out there and we continue to battle to keep rates manageable 
against inflationary and other cost pressures. These challenging 
economic conditions do require us to cut our cloth and continue to 
manage our costs. 
 
Council has spent much of the year in negotiations – with 
government and partners on a regional deal, and with partners on a 
new future for our drinking, waste, and storm water services. The 
outcome sought by CODC is locking in new funding and financing tools to help pay for the costs of future 
development and infrastructure, while also looking at ways to lift the productivity of our economy, enable 
greater and faster access to affordable housing and healthcare, and continuing to safeguard our safe, 
healthy and thriving community and environment. 
 
We moved at pace through the second year of a shortened Long-term Plan, processed 48,456 email and 
phone interactions, maintained 1926km of roading and 1200ha of reserve land, and received Toitū carbon 
reduce certification for our 5th year of emissions reduction – having more than halved emissions from our 
baseline year.  
 
The Cromwell Memorial Hall hit significant milestones in 24/25 – progressing to time, running to budget, 
and shaping the landscape at the end of the heritage area.  
 
We completed our Shaping Tomorrow Together project, born from independent research about our people 
and what is important to them. The resulting vision for ‘our place in the world’ was embedded into our 
organisation: grounded in respect for the environment; advanced by increased economic prosperity; 
empowered by a robust social fabric; enriched by expressions of our culture. 
 
We move immediately into the next financial year at the same pace, seeking continuous improvement. We 
are working with Te Korowai/CouncilMark, an external party who come in, look under the hood, and advise 
us where things could be improved – and what we are doing well. 
 
To close with another military concept, of unity: Ehara taku toa i te toa takitahi, engari he toa takitini. Our 
strength does not come from ourselves alone; our strength drives from the many. We are proud to work 
closely with our community, shoulder to shoulder, to navigate the coming changes together.  
 
Ngā mihi 
 
 
 
Tamah Alley                                                   Peter Kelly 
Central Otago Mayor                                                  CEO  
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Our Services and Facilities 

Waters 
Continuing water treatment upgrades to meet the New Zealand Drinking Water Standards remained a key 
focus of the 2024/25 year.  
We have split the current operations contract into two separate contracts. This split provides more 
transparency and greater control. Our preferred partners from 1 July 2025 are, Trility for water and 
wastewater facilities and Fulton Hogan for water, wastewater, and stormwater reticulations. 
We are also changing to a new asset and work management system to improve asset data protocols, work 
management planning, and reporting.  
 
Water safety & improvements include development and implementation of several plans and processes to 
secure the integrity of our water supplies through Water Safety Plans, Backflow prevention, etc. 

Cromwell Water Supply Upgrade 
The Cromwell Rising Main Pipeline project was completed in August 2024. This marked a key milestone in 
improving water infrastructure to support the growing population and ensure adequate water pressure to 
properties. The second stage—the Cromwell Water Treatment Plant and Borefield Upgrade is expected to 
be completed by the end of 2025. 
 

                 

Water Mains 
Alexandra Water Main: HEB Construction was awarded the Tender. This work is set to begin mid-2025 
and completed by early 2026.  
Bannockburn Water Main: The new water main is currently in design and going out to tender Sept 2025. 

Patearoa & Ranfurly Water Treatment Upgrades 
The water treatment systems at Patearoa and Ranfurly currently do not meet the New Zealand Drinking 
Water Standards for protozoa treatment. Upgrades are scheduled for completion by December 2025 and 
will ensure both schemes meet the required drinking water safety standards  
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Wastewater 
We made a submission to the Water Services Authority – Taumata Arowai on the National Wastewater 
Environmental Performance Standards.  These standards focus on discharges to water and land, biosolids, 
and network overflows and may have a significant impact on the way we manage wastewater in future. 
Operational improvements at wastewater treatment plants were implemented improving regulatory 
compliance.   

Ranfurly Wastewater Pipe Renewals  
A key wastewater infrastructure project in Ranfurly was successfully completed in October 2024. The initial 
contract scope was fully delivered and reinstated, with additional work allocated to replace approximately 
260 metres of wastewater mains across four sections of Knowles Crescent  

Wastewater Pumpstation Generators  
In November 2024, a key water infrastructure project was successfully completed, focused on upgrading 
several wastewater pump station sites across the district 

Omakau Wastewater Treatment Plant & Lake Roxburgh Village Wastewater Treatment 
The yet to be finalised Wastewater Environmental Performance Standards (WW EPS) is expected to have 
a significant impact on potential solutions. Council is waiting on the WW EPS to be finalised and published 
along with Infrastructure Design Solutions (ww infrastructure blueprints) which will enable faster consenting. 

Stormwater 
Our stormwater activity remains focused on increasing capability and capacity to effectively manage 
stormwater operations. There has been a paradigm shift in stormwater management from “to collect, 
convey, discharge” to a more integrated approach of “slow it down, spread it out, and soak it in.”  

Roading Services 

Flooding 
The 2024/25 financial year included significant scouting damage to the Ida Valley bridge at Omakau in 
October 2024, and a large culvert structure on the Tima Burn Road in the Teviot Valley in February 2025. 

Drainage 
The 2024/25 financial year saw renewals over 486m of culverts, 70m of kerb and channel, and 25km of 
rural side drainage. These improvements were completed alongside our sealed and unsealed renewals 
programme.  

Sealed Roads – Resurfacing 
In 2024/25, 10.4km of sealed road network was resurfaced on 
the roading network in Cromwell, Clyde & Alexandra. 

Unsealed Roads – Renewals  
The 2024/25 programme saw 75.95 km of road metalling 
across the network.  
The past 2-3 years have focused on the Teviot Valley, which 
continued in the 2024/25 financial year. 
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Road Safety Promotion 
Road safety is a key focus for Council, several successful programmes were delivered over the year 
delivered, with a strong emphasis on cycle safety, including "Share the Road," Heavy Vehicle Awareness 
during Road Safety Week, and the School and Community Bike Ambassadors Programmes.  

Footpath Works 
1.219km of footpath renewals were completed in 2024/25. The footpath repair and renewals programme 
this year focussed on safety related renewals in both Cromwell and Roxburgh. 

Speed Limit review 
The introduction of the Land Transport Rule: Setting of Speed Limits 2024 (the Rule) rendered the 
previously approved CODC Speed Management Plan invalid, as it could not be implemented before the 30 
October 2024 deadline. 
 
Under the Rule, variable speed limits were implemented around ten schools via an Alternative Method. 
  
The updated Alternative Method Proposal was approved by the Director of Transport in December 2024, 
with a mixture of electronic and static signs installed before the first school term.  
 
Council have also been in contact with NZ Transport Agency Waka Kotahi, to discuss the rollout of variable 
speed limit options for the local schools with gates on State Highways.  
 
Council is also currently consulting with the public on a new range of speed limits that are compliant with 
the new the Rule. The consultation commenced 27 June 
2025, with a six-week consultation period. 

Bridge Capacity Review 
Structural inspections of 44 bridges were completed in 
2023/24, resulting in the following outcomes: 

 9 bridges required no changes to their level of 
service. 

 15 bridges had posting amendments due to 
changes in condition 

 10 previously unposted bridges now have posting 
restrictions. 

Up-to-date signage has been installed in line with 
engineering advice. To support farming operations where 
no alternative access was available, three bridges were narrowed to allow for a higher posting. 

Environmental  
A Regional Waste Officer was appointed for Otago in 2024, with work now underway to strengthen 
collaboration between Otago councils. 
A range of non-kerbside recycling services continue to be available to help the community divert more 
material from landfill. 
Council purchased the shed at 60 Boundary Road and a fitted-out shipping container, which is now in use 
as a Repair Workshop 
Council is now mulching the green waste disposed of at the Alexandra and Cromwell transfer stations. 
Ranfurly and Roxburgh town rural recycling drop-off points were relocated to their respective transfer 
stations. These sites continue to offer 24-hour public access, with streamlined operations now in place. 
Improvement works at transfer stations continued during the year at Alexandra and Cromwell. 
Council is continuing to support the Enviroschools programme in primary and secondary schools in our 
district through Waste Levy funding from Central Government  
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Planning and Regulatory  

Alcohol 
The Team processed 575 Alcohol Applications from new licences and renewals, Special licences(events), 
and Managers certificates (new & renewals). 

Building 
840 Building consents were granted, with an average of 12 working days, with 90% processed within the 
statutory timeframes (20 working days). 
809 Code of Compliance applications were processed, in an average of 14 working days, with 91% 
processed within the statutory timeframe (20 working days). 
There were 29 residential pool barrier inspections carried out as part of the legislative requirements on a 3-
year rolling programme. 
Council undertook 13 Building Warrant of Fitness audits as required by MBIE on a 5-year rolling 
programme. 

Dog Control 
In partnership with Emergency Management Otago, the Animal Control Team contributed to a dog safety 
stand at the Annual ‘Clued Up Kids’ programme. This provided approximately 130 school children from 
year six with the appropriate skills and information to be safe around dogs. 
There were 6628 dogs registered during the registration period. 
There were 379 service requests responded to by the team, which is a 43% reduction from the previous 
year. 

Environmental Health 
Environmental Health highlights included renewal of status as a Recognised Agency in delivering Food Act 
requirements, continued quality assurance system accreditation (with zero non-conformances) enabling 
National Programme auditing and recognised person warrant renewals for three Food Safety Officers and 
Verifiers. 

Noise 
There were 266 service requests responded to over this time. The team also issued 27 Excessive Noise 
Directions (END) as a result of the noise levels and seized one stereo.  

Planning 
Planning has had a number of achievements within both the District Plan policy and resource consenting 
areas. Several district plan changes were made operative and increasing volume and complexity of 
consent applications being made. An online booking system has been implemented giving the public wider 
availability to free planning advisory service. 
The Planning team managed: 

 2657 enquiries/service requests 
 347 Land use consents received 
 195 Subdivision consents received 
 23 Other consents received 
 334 land use consents issued 
 74 subdivision consents issues 
 42 other/deemed permitted boundary activity applications issues 
 11 Notified hearings (5 Public Notification & 6 Limited notification). 
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Pools, Parks, and Cemeteries 

Pools 
In 2024/2025, both Cromwell and Alexandra Pools had their very first planned maintenance shutdowns.  
Here is what we achieved: 

 Cromwell Pool – filters were fully overhauled, and several important repairs completed 
 Alexandra Pool – received a brand-new switchboard and a full filter overhaul to keep everything 

running smoothly.  
Swim Schools achieved a record number of enrolments this year, 27% since last year in active enrolments. 

Parks 
Development plans to extend both Cromwell and Naseby cemeteries have been approved, and initial 
development work will commence. 
 

 Council continues with the second year of a five-year partnership agreement with Haehaeata Trust to 
plant at the Half Mile Recreation Reserve. 

 Delta continues to provide open spaces maintenance operations for Council through the Open 
Spaces Contract. 

 Council’s Reserves Naming Policy was updated and adopted which sets out a formal process to 
follow when naming parks and open space area. 

 Stage 1: - The plaza Kāmoanahaehae – Riverside Park is progressing with additional funding 
provided to complete the final stage 2 - The Ramp to the water’s edge.  

 Third party funding for Waiora Manuherikia has enabled a track to be developed from 
Kāmoanahaehae - Riverside Park to the Linger and Die to provide a safe off-road link for cyclists and 
walkers. 

 Manorburn Dam Recreation Reserve Management was adopted at the end of June 2025. The 
Manorburn Dam Recreation Reserve Development Plan will be developed following on from that. 

 Cromwell Racecourse Reserve Management Plan was developed and will be adopted following 
consultation in 2025/26. 

 Irrigation improvements are scheduled across the district to update the aging infrastructure. 

Cemeteries 
Digitisation of Council cemeteries records will continue, future-proofing public records, and ensuring the 
community and wider public can search for relatives and people of interest online. 
Development plans to extend both Cromwell and Naseby cemeteries have been approved. 

Property, Property Statutory and Community Facilities 

Manuherekia Valleys Community Hub Project 
The Omakau Hall was officially closed and sold in March 2025. The Vincent Community Board resolved 
any profit from the sale will go towards the Omakau Community Hub project which is a collaborative project 
between Council and the local Manuherekia Valleys community led by the Manuherekia Valleys Charitable 
Trust. The trust was granted $1 million by Council towards building a community hub on the Omakau 
Recreation Reserve to replace the existing rugby club rooms and Omakau hall. 
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Cromwell Memorial Hall Rebuild  
Naylor Love is the construction partner and Jasmax is 
the project manager for the build of the Cromwell 
Memorial Hall which started in June 2024. The overall 
cost of the project rebuild is $45.8 million. With the 
roof now on, and approaching weather tightness, the 
build is tracking as expected. We have spent $30.4 
million to 30 June 2025. 
 
 

Cromwell Town Centre Development  
In April 2024 Council agreed to progress the next stages of detailed investigation and analysis for the 
Cromwell Town Centre and develop a preferred way forward which was included in the 2025-34 Long term 
Plan. The vision for the Cromwell Town Centre will be completed 2025/26. 

Alexandra Airport  
The existing chipseal runway was resurfaced in April 2025 for the first time in over 30 years using a new 
SteelGuard surface. 
The total cost of the resurfacing project was approximately $470,000 plus GST- around half the cost of the 
previous budget estimate. 

Cromwell Aerodrome 
A medical helipad has been installed on site, thanks to the Cromwell Lions Club and it will be operational 
24/7. 

Gair Avenue  
Bulk earthworks are now complete for the five-stage 
100 plus section residential subdivision development 
at Gair Ave, Cromwell. Civil infrastructure construction 
work for Stages 1A and 1B are scheduled to start in 
July with completion by the end of 2025. 

Dunstan Park - Stage 4  
Stage 4 civil infrastructure is complete, and titles are 
expected to be available in August 2025. 

Elderly Persons Housing  
This activity achieved an overall tenancy satisfaction survey result of 100%. 
The occupation rate was 95% - a slight increase from the previous year.  

Service Centres and Libraries 

Service Centres 
The Customer Services Team processed 48,456 email and phone interactions. 29,675 of these interactions 
were resolved by the team as the first point of contact. 8,028 interactions resulted in a Service Request 
being submitted to a Council officer or our external contractors. 
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Customer satisfaction remained high with 90% of respondents to the 2025 Service Request Survey 
reporting a ‘friendly and courteous’ service.74% of respondents found the service to be fast and efficient, 
and 70% of respondents indicated that their service request was dealt with effectively.  
Significant improvements to our customer service approach were made, with the continued development of 
our Contact Centre software, Genesys Cloud. 

Alexandra Library refurbishment   
The newly refurbished Alexandra Library reopened in 
December 2024, six months after the library moved into 
temporary accommodation at Central Stories. The renovation 
project utilised Government’s Better Off Funding, which 
provided 60% of the total $1,035,000 cost. 
Library users and staff began to see the benefits of the RFID 
conversion project which was completed across the district last 
year. 
 

Community, Economic and Strategic Development 

Welcoming Communities 
Highlights over the past year have included the formation of a Multicultural Partnership Groups in 
Alexandra and Cromwell. 
The successful pilot of the Women’s Wednesdays swim programme brought together longtime local and 
migrant women to build confidence in and around the water. 
Enhancing newcomers’ ability to access information has been a focus, and the “New to Central” button on 
The Central App has provided the perfect platform. 

Supporting the Community 
$272,598 was distributed in Community Grants by Council and Community Boards to 17 different 
community groups and organisations across the district.  
Staff continued to work alongside other key stakeholders to support huddl – a new initiative established to 
help support, connect, and strengthen community groups across Central Otago and Queenstown lakes. 
Huddl offered a range of workshops and networking opportunities over the year to community groups and 
organisations. 
The community development team supported communities across the district, from Millers Flat, to St 
Bathans and Oturehua on a range of issues from public beautification projects to participation in 
consultation opportunities. The team also supported community groups in hosting workshops and initiated 
the renewal of the Teviot Valley Community Plan. 

Residents’ Opinion Survey 
The 2024-25 Residents’ Opinion Survey was carried out between 28 May and 27 June 2025. The survey 
evaluated ratepayer satisfaction with Council services and facilities over the previous 12 months. A total of 
195 responses to the survey were received. This response rate was lower than last year (n=455), 
potentially due to the survey following directly behind two other large consultations (Council’s Long-term 
Plan and Southern Water Done Well). 
  



Page 12 of 28 
 

Economic development 

Mayor’s Taskforce for Jobs 

Annual funding was secured from Local Government NZ for the Mayor’s Taskforce for Jobs programme, 
helping to find local employment for youth between the ages of 16-24 who are not currently in employment, 
education, or training. Over this period 15 young people were placed into permanent employment and 
several others into casual employment or supported to become work ready.  
Unlocking value from food waste – stage three 
This project increases commercial processing of fruit that would otherwise be wasted. Stage three moved 
the project into a commercialisation phase, with local businesses leading the development a business case. 
Council has continued to support this work. 
Economic Development Strategy 2025-2035 
Research, community engagement and drafting of the strategy was undertaken over this year with the 
final draft to be presented in 2025/26. 
Otago Regional Economic Development (ORED) 
Council continues to collaborate regionally on economic development for the Otago region. 
Supporting the establishment and uptake of Strategic Doing, a collaboration tool was the main focus 
along with the production of quarterly employment statistics. 
Digital connectivity 
Building on the digital connectivity report (understanding existing level and options to improve 
connectivity), the next stage of this project has been exploring options to partner to improve 
connectivity. 

Destination management and promotion 
Central Otago’s Destination Management Plan is now firmly embedded as the foundation for Tourism 
Central Otago’s (TCO) workstreams. This is the guide for how the region is positioned through key 
channels and activity and is driving the team’s engagement across other regional projects to ensure that 
the community benefits through tourism. 

 TCO’s Media and PR activity continues to secure profile for the region by pitching and hosting of 
domestic and international journalists and media and leveraging Tourism New Zealand activity. 
Travel Trade and Business Events have seen the region and local operators presented at a range of 
key annual industry events including the Business Events Expo, BEIA Meetings NZ, TRENZ 2025, 
RTNZ Inbound Operator Days and Tourism Export Council. The Tourism team has also hosted key 
inbound operators, conference organizers, and incentive managers on in-region familiarizations 
“famils”. 

 Industry Development has been working with several operators to help build, package, and promote 
their products through various channels including travel trade and business events. This work has 
included one on one and group sessions across the region with a mix of accommodation, cycle 
operator, and activities. 

 The Otago Trails Marketing initiative continues to develop the trailhub.co.nz platform for sharing 
content and trail-based itineraries. Campaigns and partnerships were run domestically and in 
Australia, building awareness of the Otago network. The second annual Otago Trails Forum was 
held in Alexandra in May bringing together over 100 attendees. 

 The #EventfulCentral Event Development Framework was finalised in November 2024 and builds out 
on how the district can support, attract, and develop regional events.  
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The Southern Way collaboration of which Central Otago is one of the key partners has continued to 
gain strength in the market through partnerships with Air New Zealand and the Southern Airports 
Alliance. A first of its kind campaign was launched domestically encouraging visitors to fly in one 
airport and out another, working with rental car companies to remove one-way fees from car 
bookings. The goal of the promotion is to encourage longer stays, lower impact itineraries, and 
meaningful travel experiences. The success of this campaign has led to future work with Air NZ and 
the Southern Airports Alliance. Furthermore, the Southern Way collaboration secured $350,000 from 
the Government Regional Tourism Boost Fund for campaign activity in Australia which is built on 
partnerships and promotions with Jetstar and key travel trade in market. 

Regional Identity 
Working closely with Aukaha, Council staff have updated the 
Central Otago Regional Identity brand guidelines, and the 
new design elements are being incorporated into Council 
projects, such as the Kāmoanahaehae Riverside Park and 
Cromwell Big Fruit. A strategic review of the Regional 
Identity value statements is now underway, based on 
feedback gathered through the Central Otago District Vision 
project. 
Eden Hore Central Otago 
On 1 April 2025, Eden Hore Central Otago (EHCO) was 
centre stage at the official launch of the book Central Otago 
Couture: The Eden Hore Collection, published by Te Papa 
Press, and the official opening of the two-year exhibition 
Eden in Dunedin, at Toitū Otago Settlers Museum, which 
features a display of EHCO garments, photos and moving 
images 
 

Governance and Corporate Services 
Throughout the year, we focused on enhancing service delivery through digital transformation, improving 
our internal processes, and refining policy frameworks to better support both Council and community 
outcomes. We remain committed to strengthening trust, accountability, and operational excellence across 
every facet of Council governance. 

Long Term Plan 
With the Long-Term Plan as our anchor, this year has been one of collaboration, consultation, and strategic 
planning. We are proud to support the foundation of democratic leadership and contribute to shaping the 
district’s future with clarity and confidence. 

Digitisation of services 
The capture of new rural aerial imagery working with Clutha District Council, Otago Regional Council, and 
Land Information New Zealand has begun during the summer flying months of 2024/2025. Weather 
dependent, it is expected that latest imagery will be available on geographic information system. 
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The digitisation of property files has reached 78% completion of the 15,000 properties at the end of June 
2025. New property related information is being received and converted to digital on receipt. This is now 
resulting in many property file requests for the public and use on Land Information Memorandums (LIMs) 
already being digital. 
 
Council is continuing to work with local trust and church cemeteries stakeholders to preserve their records 
and make them accessible online via Council website and geographic information system. 

Risk and Procurement 
A Risk Appetite Statement was defined collaboratively by staff and elected members in the first half of 
financial year 2024/25. Alongside this development, the Risk Management Policy was reviewed and 
updated.  

The Procurement Policy was reviewed and updated, ensuring guidance reflects best practice.  

Recruitment for in-house legal counsel was successful, and this role is now functional in providing legal 
advice across the organisation.  

People and Capability 
The last year has seen a strengthening in our strategic direction in People and Culture with implementation 
of our People and Culture Strategy which is focused around three pillars that demonstrate the investment in 
our people: strengthening capabilities, enhancing employee health, safety and wellbeing and respectful, 
inclusive organisational culture.  This strategy was further enhanced with the review of our organisational 
cultures and creation of organisational mission and vision. 

Key projects in People and Culture have included the introduction of a digitised performance pathway, 
commencement of succession planning design and learning and development framework. We continue to 
emphasise our commitment to Health & Safety through critical risk management and introduction of lone 
worker tools and policy. 

Planning for our future 

District Vision 
In April 2025, Council formally endorsed Central Otago – Our Place in the World, a fifty-year vision for the 
Central Otago District. This was the result of a comprehensive community engagement campaign that 
sought people’s opinions, what they value most about living, working and/or visiting Central Otago, and 
what needs to be retained and enhanced to ensure that Central Otago remains the special place that it is. 
 
Work is now focused on ensuring that our community’s vision for Central Otago is reflected in future 
planning and decision-making for our region, including Council plans for future activity. It has already 
influenced the community outcomes that were adopted as part of the 2025-34 Long-term Plan and has laid 
the foundations for the new Economic Development strategy. 

Aukaha partnership 
The partnership with Aukaha, the consultancy firm supporting Te Rūnanga o Ōtakou, Kāti Huirapa Rūnaka 
ki Puketeraki, Te Rūnanga o Moeraki and Hokonui Rūnanga continued to strengthen. Four partnership hui 
were held over the year, and staff accompanying the Mayor and CEO to Queenstown to attend the official 
southern Ngāi Tahu Waitangi Day commemorations. 



Page 15 of 28 
 

Our Results 

Council ended the year with a surplus of $7.925 million after tax.  
 

5-Year Financial 
Performance 

2024/25 
$000 

2023/24 
$000 

2022/23 
$000 

2021/22 
$000 

2020/21 
$000 

Rates revenue * 52,973 43,992 38,522 35,545 32,561 

Other revenue** 28,270 34,961 48,251 48,536 29,679 

Total revenue 81,243 78,953 86,773 84,081 62,240 

Employee benefit expenses 15,449 15,154 12,896 12,491 11,109 

Depreciation and amortisation 20,769 19,495 17,396 10,629 9,999 

Other expenses 37,100 35,548 35,648 32,565 28,809 

Total expenditure 73,318 70,197 65,940 55,685 49,917 

Net surplus (deficit)* 7,925 8,756 20,833 28,396 12,323 

Working capital (net) (10,009)  4,931 (4,678)  5,600 12,577 

Total assets 1,318523 1,200,485 1,180,333 1,110,883 893,523 

Cash flows from operating 
activities 

27,353 16,955 18,002  22,192  12,577 

*  Note: includes revenue from water meter 
charges.  
For a more detailed explanation on the 
surplus, refer to page 109 for Explanation of 
variances.  

    

** Note: includes vested assets 516 9,156 12,759 10,032 6,489 
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How the money is spent by Activity 
Total expenditure of $73.318 million 
 

 
 
Key Facts and Figures for 2024/25 

 $81.2 million - Council's total revenue 

 $73.3 million - Council's total expenditure 

 $18.7 billion - District rateable capital value as at 30 June 2025 

 $10.2 billion - District rateable land value as at 30 June 2025 

 $50 million – Council debt 

 15,310 - The number of rateable properties in our district 

 $1.3 billion - The current book value of our district's non-current assets 

 

Borrowing Limits 

Item 
Borrowing Limit/ LGFA 

Lending Covenant 
Actual Results 

Net external debt as a percentage of total revenue <285% 52% 

Net external debt as a percentage of total value of assets <10% 3% 

Net external interest as a percentage of total revenue <20% 2% 

Net external interest as a percentage of annual rates 
revenue (debt secured under debenture) 

<30% 3% 

liquidity (term debt + committed loan facilities + available 
cash or cash equivalents) over existing external debt 

>110% 126% 

LGFA lending covenants were changed in May 2025 as a result of the Council receiving a credit rating of AA stable 
from Fitch. This has increased the net external debt to total revenue from 175% and net external interest to annual 
rates revenue from 20%. 
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How we Measure Success 

Council has 11 activity groups and each of these has its own section in the full Annual Report. This is 
snapshot of our results. The graphs below provide a summary of the results, showing the percentage of 
targets achieved and not achieved. 
 
We use a range of measures to monitor our service performance. The measures cover attributes relating to 
our service delivery such as timeliness, responsiveness, accessibility, safety, statutory compliance, and 
sustainability. 
 

 
 

                                                          
                                              
*Refer to page 23 in the full Annual Report 2024/25 document where we have documented the changes in the service performance measures 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Water (23)

Wastewater (8)

Stormwater (8)

Roading (7)

Environmental Services  (4)

Planning and Regulatory (8)

Pools, Parks & Cemeteries (6)

Property & Community Facilities (6)

Service Centres & Libraries (7)

Community, Economic and Strategic Development (6)

Governance & Corporate Services (4)

Performance Measure Results

Achieved Not Achieved

66.67 

64.38 

54.02 

33.33 

35.62 

45.98 

-

-

2 0 2 2 / 2 0 2 3

2 0 2 3 / 2 0 2 4

2 0 2 4 / 2 0 2 5

Perfo rma nce Meas ure R esults  by year

% Achieved % Not Achieved % Not Measured
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Water 
The number of performance measures achieved in 2024/25 was 6 of 23. 
Performance measure reporting has increased from 9 in 2023/24 to 23 in 2024/25.  
Previously, Bacteriological and Protozoal Compliance were reported as two measures under the category 
“All Schemes Apply.” In 2024/25, this has been updated by The Department of Internal Affairs (DIA) to 
report Bacteriological and Protozoal Compliance separately for each of Councils eight water supplies, 
resulting in 16 performance measures. 

 Bacterial compliance of drinking water was fully compliant in the Lake Dunstan Supply but was non-
compliant in the rest to for various reasons including weather events and power outages. The 
Cromwell water supply treatment plant upgrade and rising main will address the non-compliance. 

 Protozoal compliance of drinking water was non-compliant in all water Supplies. 3 Water Supplies 
(Cromwell, Patearoa and Ranfurly) but all have upgrades underway to address this issue. 

 Annual real losses from the network reticulation system (leaks, metering, and inaccuracies) met 
target and reduced by 5.6% from last year. 

 Average consumption of water per day was maintained at less than the aim of < 600L/person/day 
and was also reduced from the previous year.  

 Water network urgent callouts did not meet target. Due to size of the district, Operations and 
Maintenance contract allows for a 2 and 4 hr response time for urgent callouts when the issue is 
more than 40km from Alexandra to allow for travel time, however they were met for non-urgent 
callouts this year compared to last year. 

Wastewater 
The number of performance measures achieved in 2024/25 increased to 7 compared to 5 in 2023/24. 

 The number of complaints decreased from 10.6 per 1,000 connections in 2023/24 to 8.7 in 2024/25.  
 Compliance with discharge consents for abatement notices, infringement notices, enforcement 

orders, and convictions all met target. No Abatement notices were received this reporting year. 
 A decrease in the number of dry weather sewerage overflows from the sewerage scheme compared 

to the previous year, with 1.04 per 1,000 connections compared to 2.73 in the previous year but still 
not ≤1 per 1000 connections. There were 10 overflows with 40% due to non-flushable items being 
incorrectly flushed into the wastewater system, and tree roots were the cause of 30%. 

Stormwater 
All targets were achieved this year, the same as last year. 

 Response times to attend flood events remained on target. There were no flooding events during 
2024/25.  

 Public complaints relating to stormwater increased by 0.4 to 0.7 per 1,000 properties against a target 
of < 2 per 1,000 connections.  

 Compliance with discharge consents for abatement notices, infringement notices, enforcement 
orders, and convictions all met target. 

Roading 
The number of performance measures achieved in 2024/25 dropped to 5 compared to 6 in 2023/24. 

 The average quality of sealed roads measured by smooth travel exposure decreased by 1% to 96% 
but still exceeding the target of ≥ 90%. 

 Customer satisfaction with the condition of unsealed roads increased by 7.3% from last year to 
77.3%, which exceeded the target of at or above 70%.  
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 During the financial year, 1.9% of sealed roads were resurfaced. This is a decline from the previous 
year of 2.4% per annum target for resurfacing. The target is 3.9%. The affordability of achieving this 
performance measure has diminished in recent years. The 2025/26 LTP budget is 28% greater than 
2024/25 expenditure and reflects the affordability challenge faced by roading. 

 Customer service request response times within 10 days met target and was the same as the 
previous year at 92%. 

 The percentage of footpaths that fall within the Council’s level of service standard for the condition of 
footpaths is up 3% from last year to 82%, Exceeding the target of >70%. 

Environmental Services 
The number of performance measures achieved in 2024/25 dropped to 1 compared to 4 in 2023/24. 

 An increase in customer satisfaction by residents satisfied with waste services in 2024/25 with an 
86% target achieved compared to 81% in the previous year.  

 Overall performance in total amounts of material sent to landfill had a slight increase (less than 3%) 
from 509kg last year to 522kg this year. However, this remains significantly lower than previous 
years before the introduction of the organics bin, highlighting continued progress in waste 
management. 

 Overall, there was a 12% increase in total gross emissions driven by higher emissions from solid 
waste disposal, sludge waste to landfill, and electricity T&D losses. However, emissions per rateable 
property remain reasonably consistent with the previous year but up from 0.32 to 0.33 tCO2e per 
ratable property. 

 Our aim for Compliance with resource consents for transfer stations, closed and operational landfills 
was an incremental % improvement, but stayed the same as the previous year at 94%. 

Planning and Regulatory 
The number of performance measures achieved in 2024/25 Increased to 5 compared to 4 last year. 

 Resource consents processed within statutory timeframes did not meet the target of ≥ 95% and 
decreased to 59% compared with 63% in the previous year. This year had a significant uptake in 
public enquiries.  

 Customer satisfaction with the consent process was down 10% to 41 % this year. 
 Building consents issued within the statutory timeframe of 98% decreased to 90%. This was due to 

vacancies, and training of new team members to meet the competency requirements as required in 
statute. The % of LIMs issued within the statutory timeframes stayed at 100%.  

 In Environmental Health, The % of Applications for Registration of food businesses completed within 
10 working days stayed at 100%, as did the % of corrective action requests and improvement 
notices resulting from non-conformances/compliances completed within the specified period. 

 The Percentage of food business verifications carried out within the required Food Act 2014 
performance-based verification frequency increased from 84% last year to 95%, the target is ≥ 95%. 

Pools, Parks, and Cemeteries 
The number of performance measures achieved in 2024/25 stayed the same as last year at 3. 

 Residential survey results of customer satisfaction with playgrounds decreased from 87% in 2023/24 
to 84% in 2024/25. 

 Parks and reserves customer satisfaction Increased from 88% to 92%, achieving the target of ≥ 90%. 
 Customer satisfaction in the process of cemeteries and burials decreased to 69% in 2024/25 

compared to the previous year of 82%. The target of ≥ 90% was not achieved There is no indication 
from the survey as to why this result is declining. 

 Across the pools and programmes offered, customer satisfaction Increased from 80% to 89%, the 
target is ≥ 90%. 

 The Annual “Pool Safe” audit and “Playground Safety Standards” audit both passed. 
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Property, Property Statutory and Community Facilities 
The number of performance measures achieved in 2024/25 increased by 2 this year. 

 The percentage of residents satisfied with community buildings increased from 71% last year to 
75%, however did not achieve the target of 90%.  

 Full compliance with building WOF requirements were met in 2024/25.  
 There were no complaints from airport users or notifications from Civil Airways Corporation resulting 

in full compliance for this target. 
 The % of customer survey respondents satisfied with public toilets increased from 86% last year to 

93% which achieved the target of 90%. 
 The % of EPH tenancy survey respondents satisfied with their unit increased for 96% last year to 

100%. 

Service Centres and Libraries 
The number of performance measures achieved in 2024/25 increased to 3, from 2 in 2023/24. 

 Library users satisfied with the quality of services saw a slight increase from 94% in 2023/24 to 96% 
in 2024/25.  

 Satisfaction with customer service request being fast and efficient decreased from 76% in 2023/24 to 
74% in 2024/25. 90% found the Initial contact was friendly and courteous up from 89%. 
Satisfaction with how issues were dealt with was down 6% to 70%.  
Staff are continuing to develop processes towards automated communication to inform customers on 
the progress of service requests. 

 Satisfaction with initial contact with Council stayed the same in fast and efficient service at 84%. 
91% found the service was friendly and courteous down from 94% in 2023/24. 
Satisfaction with how issues were dealt with stayed the same at 73%. 

Community, Economic and Strategic Development 
The number of performance measures achieved in 2024/25 decreased to 2, from 3 in 2023/24. 

 The percentage of council administered documents in the policy and strategy register that are 
current and have been reviewed within specified timeframes has met target and continued to 
increase from 90% last year to 93.7% in 2024/25. This target changed from >80% (Years 1-3) to 
>90% (Years 4-10). 

 The percentage of respondents who felt they are informed about Council Activities increase from 
61% last year to 71% in 2024/25. but did not achieve Target, but the number who believed they had 
adequate opportunities to have their say in Council activities increased from 69% last year to 80% in 
2024/25 and achieved the target of 80%. Both these targets changed from >75% (Years 1-3) to 
>80% (Years 4-10). 

 Percentage of respondents to customer survey who are satisfied with the type of economic 
development activity that Council is involved in increased from 59% last year to 62% in 2024/25 but 
did not achieve target. 

 Percentage of respondents to customer survey who are satisfied that visitors to the district enrich the 
quality of life for residents did not meet target with a decrease of 75% last year to 63% this year. It 
has been a challenging period for business due to softening domestic market which is our priority 
market. Return of International visitor markets increasing visibility of challenges of poor visitor 
behaviours 
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Governance and Corporate Services 
The number of performance measures achieved in 2024/25 dropped to 2 Compared to 3 last year. 

 The percentage of respondents satisfied with the performance of elected members increased from 
40% last year to 51% in 2024/25.  

 Council met target with no complaints regarding council’s democratic processes upheld by the 
Ombudsman or Privacy commissioner. 2 complaints were received. 1 where the information was 
proactively released. The other was just a confirmation of a decision made by full council. 

 The adoption of the 2023-24 Annual Report missed the Statutory Deadline. 
 No complaints have been upheld relating to the protection of individuals privacy when dealing with 

council. 
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Summary Financials for the year ended 30 June 2025 

2023/24 
Actuals 

Summary Financials 2024/25 
Annual Plan 

2024/25 
Actuals 

$000   $000 $000 

  
Summary Statement of Comprehensive Revenue & 
Expenses 

    

78,953 Total revenue 81,009 81,243 
78,953 Total Revenue 81,009 81,243 

  
  

  

68,632 Total Expenditure 68,234 71,198 
  (excluding finance costs and valuation losses) 

 
  

1,565 Finance Costs 4,606 2,120 

70,197 Total expenditure 72,840 73,318 
 -  Tax Expense  -   -  

8,756 Surplus/(Deficit) before tax 8,169 7,925 
1,763 Total gains on asset revaluations 37,792 91,826 

87 Gain on disposal realised - - 
3 Gains (losses) on revaluation of sale of financial assets  -  2 

10,609 Total comprehensive income 45,961 99,753 
  

  
  

  Summary Statement of Changes in Equity     
1,144,139 Opening Public Equity 1 July 1,144,874 1,154,748 

10,609 Total comprehensive income 45,961 99,753 

1,154,748 Closing Public Equity 30 June 1,190,836 1,254,500 
  Closing public equity comprises of: 

 
  

470,030 Accumulated funds 470,114 478,004 
684,718 Revaluation reserve 720,722 776,497 

 -  Other reserves  -   -  
  

  
  

  
Summary Statement of Financial Position as at 30 June 
2025 

    

1,154,748 Total ratepayers equity 1,190,836 1,254,500 
  Represented by: 

 
  

25,668 Total current assets  19,352 21,380 
1,174,817 Total non current assets 1,271,216 1,297,143 

1,200,485 Total assets 1,290,568 1,318,523 
  

  
  

  Less: 
 

  
20,737 Total current liabilities 11,193 31,389 
25,000 Total non current liabilities 88,539 32,635 

45,737 Total liabilities 99,732 64,023 
1,154,748 Net assets 1,190,836 1,254,500 

  
  

  

  Summary Statement of Cash Flows     
16,955 Net cash inflow (outflow) from operating activities 28,436 27,353 

(29,679)  Net cash inflow (outflow) from investing activities (71,953)  (51,751)  
10,000 Net cash inflow (outflow) from financing activities 27,852 15,000 
(2,724)  Net increase (decrease) in cash and cash equivalents (15,665)  (9,398)  
17,510 Opening cash 1 July 23,637 14,786 
14,786 Closing cash 30 June 7,972 5,389 
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Notes to the Summary Financial Statements 

The information included in this summary financial report has been extracted from Council’s full audited 
Annual Report and authorised for use by the Chief Executive Officer on 17 December 2025. The full Annual 
Report was adopted by Council on 17 December 2025, and the full Annual Report and this summary 
received an unmodified audit opinion with two emphasis of matters relating to the inherent uncertainties in 
the measurement of greenhouse gas emissions, and the fundamental changes to the Council’s operation 
due to Southern Water Done Well. 
 
The Council has adopted the Annual Report on the 17 December 2025 outside of statutory deadlines. 
 
The primary objective of the Council is to provide goods or services for the community or social benefit 
rather than making a financial return. Accordingly, the Central Otago District Council has designated itself 
as a tier 1 Public Benefit Entity (PBE) for the purposes of the PBE International Public Sector Accounting 
Standards (IPSAS). The information in this summary report has been prepared in accordance with PBE 
FRS 43: Summary Financial Statements.  
 
The full financial statements comply with PBE IPSAS.  
 
The accounting policies have been applied consistently to all periods presented in these financial 
statements. Council considers the carrying value of infrastructure assets reported reflect their fair value. 
The financial statements are presented in NZ dollars, and all values are rounded to the nearest thousand 
dollars ($000).  
 
For information on the service performance judgements and assumptions, see pages 20-22 of the full 
Annual Report 30 June 2025. This includes further information on measuring emissions. There is a level of 
uncertainty in reporting greenhouse gas emissions, which is due to inherent scientific uncertainty in 
measuring emissions factors as well as estimation uncertainty in the measurement of activity quantity data. 
 
The Council has prepared this summary financial report in order to provide users with a succinct overview 
of Council performance. Users of the summary financial report should note that the information contained 
therein cannot be expected to provide as complete an understanding as provided by the full Annual Report 
of the Council. Users who require additional information are encouraged to access Council’s full Annual 
Report on our website www.codc.govt.nz.  
Users who do not have access to the website can request a printed version from the following:  
 
Central Otago District Council  
PO Box 122  
Alexandra 9340  
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Financial Summary  
Council ended the year with an after-tax surplus of $7.925 million compared to the budgeted surplus of 
$8.169 million. 
  
Revenue was $234k higher than planned. This is mainly due to rates income, fees and charges and other 
income. Planned income from development contributions, interest revenue and subsidies and grants were 
lower than expected. Development and financial contributions are received from developers as part of 
resource consent terms and are used to contribute to capital projects that have a growth impact, these 
contributions are dependent on developers. Subsides and grants will generally flow with the project being 
funded, funding behind the Annual Plan includes the Cromwell Memorial Hall and the organic collections 
project. 
 
Overall expenditure for the financial year was higher than anticipated by $477k. This is an increase in 
personnel costs, depreciation and amortisation costs and other expenses. This has been offset by lower-
than-expected finance costs. Increased personnel costs are being funded through surplus reserve balance 
and increased income. Swim school has been popular which has increases pool staffing requirements. 
Other expenses increase include increased audit fees for the Annual Report 2024-25 and the Long-term 
Plan 2025-34, additional professional services required for the support and deliver of the long-term Plan 
2025-34, Local Water Done Well, building and resource consents and the Cromwell Town Centre business 
case. There has also been increased maintenance costs for work carried out at the Roxburgh 
Entertainment centre to clear the site, emergency roading events, increases to the three waters physical 
works contract. 
 
Capital expenditure is behind schedule with uncompleted work being rescheduled for the 2024/25 year. 
Projects that are underway are in a mixture of design and implementation planning, under construction or 
consenting stages. 
 

Related Parties  
Related party disclosures have not been made for transactions with related parties that are within a normal 
supplier of client/receipt relationship on terms and conditions that are no more or less favourable than those 
that it is reasonable to expect the Council and group would have adopted in dealing with the party at arm’s 
length in the same circumstances. 

Events Subsequent to Balance Date  

Disclosures – 3 Waters 
With the enactment of the Local Government (Water Services Preliminary Arrangements) Act 2024 (the 
Act) the Council is required to determine an appropriate structure to deliver water services. A Water 
Services Delivery Plan (WSDP) was submitted to the Department of Internal Affairs (DIA) before 3 
September 2025. The plan details the Councils proposal to deliver water, wastewater, and stormwater 
services. 
 
Council developed a draft plan outlining its preferred option of a joint water services council-controlled 
organisation along with Clutha District Council, Gore District Council and Waitaki District Council. 
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Initially Council consulted on delivery options through its Long-term plan 2025-34 and then consulted again 
under the requirements of the Act which was undertaken by the four Councils concurrently. As part of 
preparing the Statement of Proposal the Council considered the option of delivering water services using 
an in-house model. 
 
The Council decided on 10th July to adopt the joint water services council-controlled organisation (Joint 
CCO) option. 
 
Waitaki District Council subsequently decided not to pursue the Joint CCO proposal.  
 
The three remaining councils agreed to prepare a WSDP for submission to the DIA, this was adopted on 
27th August 2025 and submitted to the DIA for approval prior to the 3rd September legislative deadline.  
 
The Secretary of Local Government approved the joint WSDP on 3 October 2025. 
 
The WSDP requires the creation of a multi–Council CCO to take over the delivery of water services on 1 
July 2027. The councils current net three waters assets will be transferred to the new entity at that date. 
This will differ significantly from the current delivery method. 
 
Council modelled the financial effect of delivery of water services by the creation of a joint CCO and 
included this in is current Long-term plan 2025-34. It re-modelled the proposal after the Waitaki District 
Council decision to take a different water services delivery route.  
 
The remodelling, continued to show a benefit over retaining water services in-house. The consolidated 
financial performance and position of the council will fundamentally change. The extent of that change will 
depend upon the agreement reached with the other participating councils.  
 
The councils three water assets and associated liabilities currently amount to approximately $338M and 
$50.0M, respectively. This is expected to change over the next two years as council continues to deliver 
water services. 
 
The full financial impact of the council’s decision remains uncertain due to the details of the arrangements 
being finalised over the next two years. The council continues to progress work on the arrangements 
required to stand up and operate the joint CCO.  
  



 

 

Independent Auditor’s Report 

To the readers of Central Otago District Council’s summary of the annual 
report for the year ended 30 June 2025 

 

The summary of the annual report was derived from the annual report of the Central Otago District 
Council (the Council) for the year ended 30 June 2025. 

The summary of the annual report comprises the following information on pages 17 to 25:  

• the summary statement of financial position as at 30 June 2025; 

• the summaries of the statement of comprehensive revenue and expenses, statement of 
changes in equity and statement of cash flows for the year ended 30 June 2025; 

• the notes to the summary financial statements that include accounting policies and other 
explanatory information; and 

• the summary statement of service provision (referred to as "How we measure success"). 

Opinion  

In our opinion: 

• the summary of the annual report represents, fairly and consistently, the information 
regarding the major matters dealt with in the annual report; and 

• the summary statements comply with PBE FRS-43: Summary Financial Statements. 

Summary of the annual report  

The summary of the annual report does not contain all the disclosures required by generally 
accepted accounting practice in New Zealand. Reading the summary of the annual report and the 
auditor’s report thereon, therefore, is not a substitute for reading the full annual report and the 
auditor’s report thereon.  

The summary of the annual report does not reflect the effects of events that occurred subsequent to 
the date of our auditor’s report on the full annual report.  

  



The full annual report and our audit report thereon  

We expressed an unmodified audit opinion on the information we audited in the full annual report 
for the year ended 30 June 2025 in our auditor’s report dated 17 December 2025. 

Our auditor’s report on the full annual report also included an emphasis of matter paragraphs 
drawing attention to the following matters in the full annual report: 

Inherent uncertainties in the measurement of greenhouse gas (GHG) emissions 

The Council has chosen to include a measure of its GHG emissions in its performance information. In 
considering the public interest in climate change related information, we draw attention to the 
“measuring emissions” disclosure on page 21 of the full annual report, which outlines the 
uncertainty in the reported GHG emissions. Quantifying GHG emissions is subject to inherent 
uncertainty because the scientific knowledge and methodologies to determine the emissions factors 
and processes to calculate or estimate quantities of GHG sources are still evolving, as are GHG 
reporting and assurance standards.  

Information about this matter is disclosed on page 23 of the summary of the annual report. 

Future of water delivery 

We draw attention to pages 163 of the full annual report, which outlines that in response to the 
Government’s Local Water Done Well reforms, the Council has decided to establish a multi-owned 
water organisation with Gore District Council and Clutha District Council to deliver water, 
wastewater and stormwater services from 1 July 2027. 

The financial impact of this decision is unknown because details of the exact arrangements are still 
being considered.  

Information about this matter is disclosed on pages 23 to 25 of the summary of the annual report. 

Council’s responsibility for the summary of the annual report  

The Council is responsible for preparing the summary of the annual report which includes preparing 
summary statements, in accordance with PBE FRS-43: Summary Financial Statements. 

Auditor’s responsibility  

Our responsibility is to express an opinion on whether the summary of the annual report represents, 
fairly and consistently, the information regarding the major matters dealt with in the full annual 
report and whether the summary statements comply with PBE FRS 43: Summary Financial 
Statements. 

  



Our opinion on the summary of the annual report is based on our procedures, which were carried 
out in accordance with the Auditor-General’s Auditing Standards, which incorporate the Professional 
and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board.  

In addition to the audit and our report on the disclosure requirements, we have carried out an 
engagement auditing the Council’s 2025-2034 long-term plan and performed a limited assurance 
engagement relating to the Council’s Debenture Trust Deed, which are compatible with those 
independence requirements. 

 
Yvonne Yang 
Audit New Zealand 
On behalf of the Auditor-General 
Christchurch, New Zealand 
17 December 2025 
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