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Purpose: 
The policy provides certainty on: 

• When and how Council will engage or consult with communities. 

• What Council assesses when deciding what is significant. 

• When the community will have a direct opportunity to contribute to decision-making. 
 
Central Otago District Council are committed to open, transparent, ongoing, and meaningful 
engagement with our diverse communities. We undertake ongoing general engagement in 
addition to specific consultation on a given topic or issue.  
 
This policy outlines the types of things that the community can expect to be consulted about, 
such as the key issues in the Long-term Plan and Annual Plan, a decision that will change a 
service that the community expects and values, or something that will add cost to the 
ratepayer. 
 
The policy guides Council’s assessment of whether an issue or proposal is important, or 
significant to the community. It gives certainty and clarity that those important decisions will 
be treated in an agreed way with the community, and that Council will follow the local 
government rules of engagement and meet the purpose of local government: “to enable 
democratic local decision-making and action by, and on behalf of, communities…” Local 
Government Act 2002 (Part 2, Subpart 1, section 10). 

Principles and objectives: 
The policy is grounded in the following principles and objectives: 

• To ensure the community is engaged and informed about Council activities, with 

opportunities to participate. 

• To provide practical guidance and consideration for Council and communities to work 

together to make decisions and deliver outcomes that create stronger and more 

connected communities.  

• To partner with mana whenua and make mātauraka Kāi Tahu an integral part of 

decision-making. 

• To ensure Council complies with all relevant legislation. 

Scope: 
Many decisions made by Council are governed by specific Acts outside the Local 
Government Act 2002 [LGA]. These Acts prescribe the decision making and consultation 
processes required. Consequently, there are some decision-making processes that are not 
within the scope of this Significance and Engagement Policy. These include: 

• Resource Management Act 1991 

• Civil Defence Emergency Management Act 2002 

• Land Transport Act 1998 

• Local Electorate Act 2001 
 
In addition, this policy will not apply, and engagement will not be required where: 

• In the opinion of the Council, failure to make a decision urgently would result in 
unreasonable or significant damage to property, or risk to people’s health and safety. 



  

3 

  

• There are any physical alterations to strategic assets that are required to prevent an 
immediate hazardous situation arising. 

• Council must repair an asset to ensure public health and safety due to damage from 
an emergency or unforeseen situation. 

• Council is required to act with urgency due to a crisis. 
 
There are other circumstances where Council may choose not to consult or engage, as 
discussed in the relevant section of this policy. 
 
Council is required to undertake a special consultative procedure on certain matters, as set 
out in Section 83 of the LGA regardless of whether they are considered significant as part of 
this policy. 

Definitions: 
Activity Refers to the list of Council activities identified in the Long-term 

Plan, which is a service or function provided by, or on behalf of, 

Council. 

Community A group of people with a shared interest, identity, experience, or 

values. This can include communities with a shared culture; or those 

with social, environmental, business, or political interests. 

Communities can also be found in geographical locations, such as 

townships and rural settlements. In this Policy we refer to ‘the 

community’ as all the people who are part of the diverse 

communities in Central Otago, including visitors. 

Council Central Otago District Council  including both elected members to 

Council/Community Boards and relevant staff, as delegated. 

Decision Refers to the decisions of Council by formal resolution at Council 

and Council Committee meetings.  

Decisions of varying significance can also be made by Council 

officers or those under delegated authority. 

Local 

Government Act 

2002 (LGA) 

The LGA is designed to provide democratic and effective local 

government that recognises the diversity of NZ communities. It 

provides a framework and powers for local authorities to decide 

which activities they undertake and the manner in which they will 

undertake them. 

Significance The degree of importance of an issue, proposal, decision, or matter, 

as assessed by Council, in terms of its likely impact on, and likely 

consequences for: 

• The district; 

• Any persons who are likely to be affected by, or interested in, 

the issue, proposal, decision, or matter; 

• The capacity of Council to perform its role, and the financial 

and other costs of doing so. 

Special 

Consultative 

Procedure 

This is a formal process under sections 83-87 of the LGA which 

enables the community to have their say on a significant decision. 
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This is a more formal and specialised process than a regular 

engagement or invitation of feedback. 

Details of the Special Consultative Procedure are attached in 

Schedule 2. 

Strategic asset The LGA defines a strategic asset as: an asset or group of assets 

that the local authority needs to retain if the local authority is to 

maintain the local authority’s capacity to achieve or promote any 

outcome that the local authority determines to be important to the 

current or future wellbeing of the community (Part 1, Section 5). 

 

Policy 
The policy is applied in four steps: 

 

Step 1 –  Determine the significance of the proposal/decision 

Step 2 –  Determine whether there is a requirement to engage or not, and if so, the 

level of engagement. 

Step 3 – Decide how and when to undertake consultation or engagement, and 

Step 4 –  Report the outcome.  

Step 1: Determining significance 

 
The requirement to engage is guided by the level of significance. 

 

Council determines the appropriate timing to make the assessment – this differs depending 

on the issue and the type of decision and process. Significance and engagement may be 

reassessed as a matter progresses. 

 

Significance as a continuum 
 

Significance exists on a continuum. At one end are matters that are ‘not important’ with low 

to no significance – such as a minor technical amendment to a Council policy. At the other 

end of the continuum are matters deemed to be ‘critical’ with very high significance, such as 

a new project that requires substantial, discretional funding, or a proposed policy change 

which may significantly change the application of a policy. 
 

SIGNIFICANCE 

Very low degree of 

significance 

 Very high degree of 

significance 

‘not important’  ‘critical’ 

 ‘Significant’  
Figure: Society of Local Government Managers ‘Significance and Engagement Policies guide’ 2014 

Determine 
significance

Level of 
engagement

How and 
when

Reporting 
outcomes
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Determining significance assessment 

 

Council assesses the degree of significance of a proposal or decision on a case-by-case 

basis using the table below to determine if the significance of a proposal is high, medium, or 

low. 

 

High If the proposal or decision triggers two or more of the criteria under the 

high significance level column, the level of significance is deemed to be 

high. 

Medium If the level of significance is not deemed to be high or low, the level of 

significance is deemed to be medium. 

 

Low If a proposal or decision triggers three or more criteria which are under the 

low significance level column, the level of significance is deemed to be 

low. 

 

 

When the significance of a proposal or decision is unclear, Council will treat it as more rather 

than less significant. 

 

The following criteria are used when determining significance: 

 

Criteria Lower significance Medium 

significance 

Higher significance 

Recognition of mana 

whenua values and 

aspirations 

Decision making occurs in line with our relationship agreement with 

iwi partner Aukaha. Aukaha have determined the areas of primary 

interest to iwi and CODC work in alignment with this agreement. 

For further detail see ‘Māori Participation’ section.  

 

Importance to the 

Central Otago 

District 

The extent to which the matters will impact the people of the 

district, their social, economic, environmental and cultural 

wellbeing.  

 

Includes the extent to which a decision significantly alters the 

intended level of service provision for council activities (including a 

decision to commence or cease any such group of activity), or 

significantly affects the capacity of Council in relation to any activity 

identified in the Long-term Plan. 
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Criteria Lower significance Medium 

significance 

Higher significance 

Lower impact 

decisions may 

provide a difference 

in the level of 

service at low or no 

cost to end users. 

 

e.g. changing the hours a 

pool may open over 

summer  

Moderate impact 

includes a more 

than nominal 

alteration of a 

service. 

 

e.g. permanently 

changing the hours of 

operation of a swimming 

pool 

Higher impact 

decisions may 

significantly impact 

rates, Council 

borrowing, or user 

charges, may limit 

access to 

community facilities, 

or significantly 

reduce levels of core 

service. 

 

e.g. closing or opening a 

public swimming pool  

Community impact The extent to which individuals, organisations, groups, and sectors 

in the community are affected by the decision, with a mind to the 

wellbeing and needs of future generations. 

Impacts an 

individual person or 

household 

 

e.g. reducing the tier 

rating on a bridge that 

services three 

households (direct 

consultation with those 

households) 

 

Impacts a subgroup 

or groups within the 

community 

 

e.g. closing a bridge that 

services three 

households   

Impacts a large 

proportion of the 

community 

 

e.g. closing a bridge on 

an arterial or primary 

feeder route 

Consistency with a 

prior decision or 

decisions/strategic 

alignment 

The extent to which decisions are consistent with adopted policy 

and strategy, the likely impact of making decisions inconsistent 

with these, and consideration of the factors or matters that may 

make an inconsistent decision a preferred option. 
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Criteria Lower significance Medium 

significance 

Higher significance 

Decision is 

consistent with 

existing policies and 

strategies, or a 

reasonable 

consequence of 

previous decisions. 

 

e.g. allowing a one-off 

pop-up stall outside the 

usual locations when 

Trading in Public Places  

Decision or proposal 

is consistent but with 

some notable 

variations. 

 

e.g. changing the 

locations where Trading 

in Public Places is 

permitted  

 

 

Decision or proposal 

is significantly 

inconsistent 

 

e.g. no longer allowing 

Trading in Public Places 

Levels of public 

interest known 

The extent to which the level of public interest is known. This 

includes topics discussed through pre-consultation or other forms 

of engagement, or areas with significant media interest. 

 

Low levels of public 

interest known. 

 

e.g. replacing a swing in 

a playground 

Moderate levels of 

public interest 

known. 

 

e.g. upgrading a 

neighbourhood 

playground 

High levels of public 

interest known. 

 

e.g. removing a public 

playground 

Ability to reverse the 

decision 

The ease of which a decision or decisions can be reversed, should 

it be required in the future. 

 

Low difficulty 

 

e.g. a policy amendment 

Moderately difficult 

 

e.g. a plan lodged with a 

third party, such as a 

Speed Management Plan 

 

upgrading the 

treatment plant 

Highly difficult 

 

e.g. building or removing 

a physical structure  
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Criteria Lower significance Medium 

significance 

Higher significance 

Level of financial 

consequences 

The impact on Council finances or level of financial consequence. 

This includes in relation to unbudgeted operating costs and capital 

costs in the Long-term Plan. 

Low financial 

impact. 

 

e.g. Minor change to 

planned spend on a new 

water treatment plant to 

account for inflation. 

Decision is 

consistent with LTP 

or Annual Plan 

budgets but has 

some variation 

 

e.g. An unbudgeted 

increase in costs in 

installing a new pipe, that 

is within 10% of Council’s 

planned capital 

expenditure. 

Decision has an 

impact above 10% 

of Council’s overall 

planned capital 

expenditure, or 5% 

of Council’s overall 

planned operational 

expenditure.  

 

e.g. a significant change 

in construction of a new 

water treatment plant  

 

Strategic assets  

 
Decisions relating to the sale or transfer, or sale of shareholding of, any strategic asset is 
assessed as a matter of high significance. 
 
Strategic assets, as defined under the LGA, are assets that the council needs to retain in 
order to maintain the council’s capacity to achieve or promote any outcome that the council 
determines as important to the current or future wellbeing of Central Otago. 
 
This includes: 

• Any asset or group of assets listed as strategic in this policy 

• Any equity securities held by the council in a port company and/or an airport 
company 

 
The council determines our strategic assets to be those assets or groups of assets for which 
ownership or control by the council is essential to the long-term provision of services which 
are critical to achieving or promoting the council’s community outcomes. 
 

Strategic Assets (Individual) 

Alexandra Airport 
Cromwell Airport 
Molyneux Stadium 
Maniototo Stadium 
Roxburgh Entertainment Centre  

Central Stories 
Cromwell Memorial Hall & Events Centre 
Alexandra Community Centre 
Ranfurly Railway Station 



  

9 

  

Some service delivery assets have strategic significance as an overall group. In these cases, 
the council takes a group of asset or network approach (i.e. council considers the group of 
assets or network as a whole to be strategic, rather than each individual asset or component 
of the network.)  
 
An asset that is part of a network or group that is not integral to the functioning of the whole 

will not be regarded as strategic on its own. 

 

Strategic Assets (Grouped) 

Councils Roading Arterial Network 
Primary Collector Roads 
Secondary Collector Roads 
Bridge network 
Greenways network 
Parks network 
Cemeteries network  
Elderly Persons Housing 

Council operated pools 
Council operated libraries 
Transfer stations 
Property portfolio 
Wastewater treatment plants and network 
Water supply plants and network 
Council reservoirs 

 

Step 2: Level of engagement 

 
Council has a broad and ongoing process of sharing information with the community and 

seeking feedback on an ongoing basis.  

 

Council engages with communities and stakeholders when: 

• There is a statutory requirement 

• The matter is considered significant 

• The input of community and stakeholders will ensure Council make the best decision 

for the community 

• The open engagement process will build relationships, ownership of issues and 

solutions, or trust and understanding. 

 

Determining the level of engagement 

 

The level of significance influences the time and resources Council invests in evaluating 

options and obtaining the views of affected and interested parties. The higher the degree of 

significance, the greater the level of engagement undertaken. 

 

Council also considers the extent of engagement necessary to understand the community’s 

view. A balance must be struck between the costs of engagement and the value it will add to 

the decision-making process.  

 

Determine 
significance

Level of 
engagement

How and 
when

Reporting 
outcomes
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The Central Otago district is made up of distinct communities with different engagement 

requirements. Council works to meet the differing needs of these communities, tailoring our 

engagement approach to suit a given issue, activity, community, demographic, or other 

need. 

 

These factors mean Council is flexible about how engagement will take place, tailoring the 

approach to the needs of a given community, issue, or action. The following table outlines 

the general approach taken depending on the level of significance: 

 

Significance Description 

For matters of low 

degree of significance 

No engagement or consultation required. 

 

Council informs the community once a decision is made and is 

being implemented. 

 

For matters that have a 

medium degree of 

significance 

Engagement or consultation should be considered, depending 

on the circumstances. 

 

Council must make a formal resolution before action may be 

taken. This excludes matters covered in the Long-term Plan. 

 

The report to Council must include an assessment on the 

degree of significance and whether engagement and/or 

consultation is recommended. 

 

The report includes an assessment of the degree of 

significance, and whether engagement and/or consultation is 

recommended.  

For matters with a high 

degree of significance 

Consultation or engagement must take place. 

 

Council must make a formal resolution before action may be 

taken. This excludes matters covered in the Long-term Plan. 

 

This decision requires a report to Council outlining the 

assessment of the degree of significance of the issues, the 

degree of consultation or engagement proposed, the 

consultation or engagement plan proposed, and a 

recommendation. 

 

Council will apply the principles of consultation in the LGA and 

be guided by the Engagement Toolbox in Schedule 1. 

 

Council uses the Special Consultative Procedure as required by legislation, including when 

decisions are made that impact strategic assets. See Schedule 2 – Special Consultative 

Procedure, and the ‘Strategic assets’ section below. 
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Step 3:  

 
 

Council engage and consult with the community using a range of methods and tools 

designed to make it as easy as possible to participate. 

 

Council’s approach to engagement utilised the International Association of Public 

Participation’s engagement spectrum, which is attached as Schedule 1. 

 

Council has a multi-platform approach to engagement, including (but not limited to): 

• Direct in-person engagement with individuals, stakeholders and community groups 

• Written engagement, including letters and emails 

• Print media, including media releases, advertising, posters and brochures 

• Audio notifications, podcasts and interviews 

• Council’s online engagement platform ‘Let’s Talk - Kōrero mai’ 

• Council’s social media platforms 

 

Regardless of the method used, the essential elements of the practice of engagement 

remain the same: 

o Decision / impact oriented 

o Values based 

o Relationship focussed 

o Goal driven 

o Equity centred 

 

Step 4:  

 
Council provides engagement analysis and reporting to elected members, that are publicly 

accessible through our website, reflecting the results of all consultation. 

 

Council utilises various channels to update respondents as to the outcomes of engagement, 

including: 

• Publishing summary reports on Council’s website and/or Council’s Let’s Talk 

engagement platform 

• Communicating outcomes through media and engagement outlets, in accordance 

with Council’s Media Policy  

Determine 
significance

Level of 
engagement

How and 
when

Reporting 
outcomes

Determine 
significance

Level of 
engagement

How and 
when

Reporting 
outcomes
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• Providing direct responses, where resources allow. 

 

Council seeks feedback on our engagement and consultative processes and channels to 

continuously enhance and improve their use.  

When engagement is not required 
 

There are times when Council would not normally engage with the community because the 

matter is routine, operational, or because there is an emergency. Council will not usually 

engage on: 

• Matters where the Council already has a sound understanding of the views and 

preferences of those likely to be affected or interested in the matter. 

• Situations where there is a need for confidentiality or commercial sensitivity. 

• Emergency Management activities. 

• Organisational decisions (such as staff changes and operational matters) that do not 

materially change a level of service. 

• Matters where the costs of engagement outweigh the benefits of it, including matters 

where the community has limited ability to impact the outcome (i.e. activities tied 

closely to legislation). 

• Matters that have already been addressed by the Council’s strategies or plans, which 

have previously been consulted on (within the last ten years). 

• Business as usual activities where the works are related to the operation and 

maintenance of a Council asset and responsible management requires the works to 

take place. 

• Matters where the Council has engaged on the unchanged issue in the last three 

years. 
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Māori Participation Framework  
 

Mana whenua are the tāngata whenua who hold traditional customary authority and maintain 

contemporary relationships within an area determined by whakapapa, resource use and 

ahīkaroa (the long burning fires of occupation).  

 

In Otago, Kāi Tahu are mana whenua with four Papatipu Rūnaka (governing Rūnaka) 

holding mana whenua in the Central Otago takiwa:  

• Te Rūnanga o Moeraki 

• Kāti Huirapa Rūnaka ki Puketeraki 

• Te Rūnanga o Ōtākou 

• Hokonui Rūnanga. 

 

These Papatipu Rūnaka are represented by iwi consultancy firm Aukaha. CODC respectfully 

acknowledges that Kā Rūnaka in the Aukaha rohe share authority with Ngā Rūnanga ki 

Murihiku (Te Rūnanga o Waihōpai, Te Rūnanga o Awarua and Te Rūnanga o Ōraka-

Aparima) in the CODC area. 

 

Various Acts provide a legislative requirement for the Council to engage with Māori. The 

LGA requires local authorities to facilitate participation by Māori in local decision-making 

processes. This recognises and respects the Crown’s responsibility to take account of the 

principles of Te Tiriti o Waitangi (the Treaty of Waitangi) and to maintain and improve 

opportunities for Māori to contribute to and partner in local government decision-making 

processes. These requirements are additional to general policies and processes for 

community engagement. Council aspires to move beyond statutory requirements to ensure 

meaningful engagement, recognising the value added through the sharing of this knowledge 

and wisdom. 

 

Enabling mana whenua engagement ensures that Mātauraka Kāi Tahu is appropriately and 

authentically woven through all decision making. Council is taking steps to foster the 

development of Māori capacity to contribute to the decision-making processes of Central 

Otago District Council through a growing relationship with Aukaha that is governed by a 

relationship agreement. This partnership helps identify decisions of interest to mana 

whenua.  

 

Council have committed, through the relationship agreement, to resourcing and funding 

arrangements that are reviewed in conjunction with each Long-term Plan; working together 

to ensure that the annual Council work programme appropriate reflects the priorities and 

interests of Kā Rūnaka, and to reporting and review arrangements. 

 

Relationship element Key aspects 

Partnership protocol The relationship between Central Otago District Council 
and the three Papatipu Rūnaka is formalised through a 
partnership protocol agreement between CODC and 
Aukaha.  
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Relationship element Key aspects 

The partnership protocol agreement is a consistent Te 
Tiriti approach to the economic, social, environmental, 
and cultural wellbeing of Kāi Tahu Whānui, council staff, 
and the broader community across all the relevant duties 
and functions of Council. 
 
The following relationship elements within this table are 
established through the partnership protocol. 
 

Resourcing and funding 
arrangements 

CODC provides resourcing and funding arrangements as 
set out in the partnership protocol. These specific 
arrangements are reviewed and set as part of the Long-
term Plan process.  
 

Work programme CODC and Aukaha work together to ensure the annual 
Council work programme appropriately reflects the 
priorities and interests of Kā Rūnaka. 
 
Two-way reporting on agreed workstreams is included as 
part of regular meetings between both parties. 
 

Kanohi ki te kanohi The partnership protocol provides for an operational 
relationship between relevant officers and representatives 
from both parties. 
 
Face to face interactions, including meetings in person or 
via Zoom/Teams are held four times a year, generally in 
February, June, September, and November. 
 

 
The evolution of these arrangements is expected to lead to increasing the level of Māori 
participation in Council decision making. 
 
 

Relevant legislation: 
Local Government Act 2002 

Other Acts, including those listed in Schedule 3 

Related documents: 
Delegations Manual 

Long-term Plan 

Media Policy 

Partnership Protocol between Aukaha and Central Otago District Council 
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Schedule 1: Engagement Toolbox  
 

IAP2 Spectrum of Public Participation 

 

IAP2’s Spectrum of Public Participation depicts five levels of participation that the public can 

have on an outcome or decision through any public participation process. The Spectrum is 

used across other local government agencies and is found in public participation plans 

around the world. 

 

 

 

 

 INFORM CONSULT INVOLVE PARTNER EMPOWER 

P
U

B
L
IC

 P
A

R
T

IC
IP

A
T
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N

 G
O

A
L
 To provide balanced 

and objective 

feedback in a timely 

manner 

To obtain 

feedback on 

analysis, issues, 

alternatives, and 

decisions 

To work with 

the public to 

make sure that 

concerns and 

aspirations are 

considered and 

understood 

To partner with 

the public in 

each aspect of 

the decision 

making 

To place final 

decision 

making in the 

hands of the 

public 

C
O

M
M

IT
M

E
N

T
 T

O
 T

H
E

 P
U

B
L

IC
 

“We will keep you 

informed.” 

 

Example: Email 

newsletter to local 

communities and 

networks 

“We will listen to 

and account for 

your concerns.” 

 

Example: Online 

opportunities 

through the 

Let’s Talk 

Kōrero Mai 

consultation 

platform 

“We will work 

with you to 

ensure your 

concepts and 

aspirations are 

directly 

reflected in the 

decisions 

made.” 

 

Example: 

Workshops or 

focus groups 

“We will look to 

you for advice 

and innovation 

and 

incorporate this 

in decisions as 

much as 

possible.” 

 

Example: Pre-

consultation 

work 

“We will 

implement 

what you 

decide.” 

 

Example: 

Community 

Plans or 

binding 

referendums 

Figure: International Association for Public Participation (IAP2) Federation 

 

Council considers engagement methods and tools relative to the level of significance. These 

support community participation through an engagement spectrum approach, as set out in 

the following table: 

 

  

INCREASING IMPACT ON THE DECISION 



  

16 

  

Engagement tools 

 

What? How? When? 

Special Consultative 

Procedure 

> Statutory Public Notice 

> Advertising radio, newspaper and online 

> Let’s Talk – korero mai / Online feedback form 

> Press releases or media standup 

> Social media 

> Drop-in sessions / public events such as facilitated 

workshops 

> Hui (meetings) 

> Consider targeted consultation with special interest 

groups or 

stakeholders (email, letter or direct contact) 

> Hard copies available at Council facilities  

> Submissions (online, email and written) 

> Public hearings 

> Public decision 

> Direct feedback to all submitters 

> Adoption and amendment of the Long-

term Plan 

> Making, amending, or revoking a bylaw 

> Transfer of ownership (in whole or in part) 

of a significant strategic asset 

> Changes to financial policies 

> Setting rates 

> As required by other Acts. 

Other consultation > Advertising radio, newspaper and online 

> Press releases  

> Social media 

> Reserves Act  

o Management plans  

> Resource Management Act  

o Project delivery  



  

17 

 

What? How? When? 

> Drop-in sessions / public events such as facilitated 

workshops 

> Hui (meeting) 

> Consider targeted consultation with special interest 

groups or stakeholders (email, letter or direct contact) 

> Hard copies available at Council facilities (e.g. Council 

offices, libraries) 

> Submissions (online, email and written) 

> Public hearings 

> Public decision 

> Direct feedback to all submitters 

o Consents and licensing  

> Local Government Act 1974 

o Road closure  

> Making minor bylaw changes  

> Local Electoral Act 2001  

o Representation Review  

> District Plan changes  

> Developing masterplans, strategies and 

business cases 

Information on Projects 

i.e. updates on a particular 

project or decision-making 

 

Service Provision 

i.e. pool or library promotions 

 

Education 

i.e. behaviour change, such as 

flushing into wastewater 

> Statutory Public Notice (if required)  

> Targeted information to any special interest groups, 

stakeholders or affected parties (email, letter or direct 

contact)  

> Press releases  

> Stakeholder databases  

> Radio and newspaper interviews / columns  

> Advertising radio, newspaper and online  

> Social media  

> Let’s Talk – korero mai / Online feedback form 

> Roadworks  

> Streetscaping  

> Trees  

> Wastewater, Stormwater, Water supply  

> Reserve works  

> Service disruptions  

o Water outage  

o Boil water notice  

> Civil Defence preparedness  

o Weather/ Emergency  
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What? How? When? 

> Public forum at Council / Committee / Community Board 

meetings 

 

Community activity  > Targeted information to any special interest groups or 

stakeholders such as affected retail or neighbours (email, 

letter or direct contact) 

> Press release  

> Stakeholder databases  

> Radio and newspaper interviews / columns 

> Advertising radio, newspaper and online 

> Social media 

> Events  

> Facilitation  

> Social issues  

> Advocacy 

 

OTHER METHODS – There are lots of other ways we can consult and engage, including -  

Community forum/public meeting Structured/facilitated workshops Resident Opinion Survey Other surveys 

Displays at events Letter drops Newspaper inserts or advertising Radio and other advertising 

Brochures Notices Pop up stalls Community road shows 

Targeted education Council website/social media Editorials  Let’s Talk – korero mai 

 
Council has access to language assist software. 



 

 

 

Schedule 2: Special Consultative Procedure 
 

The Special Consultative Procedure is a formal consultation process that must be carried out 

in certain circumstances. The Council may also choose to use the special consultative 

procedure for other significant decisions. 

 

The law requires the Special Consultative Procedure is used for: 

• Making, amending, or revoking a bylaw,  

o With some exceptions in the LGA Part 8 Section 156 

• Adopting and amending the Long-term Plan  

• Other acts if expressly required by laws 

 

Under the Special Consultative Procedure, Council must: 

• Develop a Statement of Proposal and, if considered necessary, a Summary, and 

make them widely available 

• Allow a minimum feedback period of one month 

• Ensure people are given the opportunity to present their views to Council at a 

hearing. 

 

Hearings and feedback 

 

• Hearing of oral submissions are generally held in the Ngā Hau e Whā (Council 

chambers), William Fraser Building, 1 Dunorling Street, Alexandra. When an item is 

specific to a geographic community, Council may choose to hold the hearing at a 

closer location. 

• Council can allow any person to present their views to the local authority by way of 

audio link or audio-visual link 

• If asked to do so, Council may enable interpretation for/to New Zealand’s other 

official languages – Te Reo Māori and New Zealand Sign Language, where practical. 

• Following the conclusion of the consultation and/or engagement process, Council will 

be required to make a decision. 

• Once a decision has been made, the community are informed of the decision using a 

method appropriate to the nature of the consultation.  

 

  



 

 

  

Schedule 3: Activities with specific consultation 

requirements in legislation 
This list is incomplete and intended to help inform relevant staff. It is continuously updated 

throughout the operation of the policy. 

 
Dept Activity Action Act Requirements 

CEO Civil Defence Civil Defence Plans Civil Defence 

Emergency 

Management Act 

2002 

Specific notice and 

submission 

requirements. 

Business 

Support 

Executive 

Function 

Long-term Plan, 

Annual Plan, and 

Annual Report 

LGA 2002 Specific requirements, 

including content, 

timeframes, specific 

agents to report to, 

publication, and 

specific criteria for the 

consultation document. 

Governance Pre-election report  LGA 2002 Specific requirements, 

including restrictions 

Public notice of polls, 

enrolment procedures, 

where the electoral roll 

is kept, returns, other 

issues 

Local Electorate 

Act 2001 

Specific requirements, 

including statutory 

timeframes 

Meeting times, 

agendas, and reports 

Local Government 

Official Information 

Act 1987 

Specific requirements, 

including statutory 

timeframes 

Triennial Agreements LGA 2002 Specific engagement & 

disclosure 

requirements 

Pecuniary Interests 

Register 

LGA 2002 (2022 

Amendment) 

Specific publication 

requirements 

Finance Revenue and 

Financing Policy; 

Policy on Development 

Contributions; Policy 

on remission and 

postponement of rates 

on Māori freehold land 

LGA 2002 Special Consultative 

Procedure 

17A Reviews LGA 2002 Specific reporting and 

engagement criteria. 

Privacy Rates LGA 2002 & others Specific engagement 

and/or disclosure 

requirements for 

multiple aspects of 

rating 

Community 

Engagement 

Parks Reserve Management 

Plans 

Reserves Act 1977 Specific requirements 

for public notice of 

intention to make plan 

Community 

Vision 

Comms Significance and 

Engagement Policy 

LGA 2022 Special Consultative 

Procedure 

People & 

Culture 

People and 

Culture 

Protection of 

whistleblowers 

Protected 

Disclosures 

(Protection of 

Whistleblowers) 

Act 2022 

Specific publication 

requirements 
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Dept Activity Action Act Requirements 

Planning & 

Infrastructure 

Planning  Multiple functions Resource 

Management Act 

1991 

Specific notification and 

publication 

requirements 

Regulatory Alcohol Sale and Supply of 

Alcohol Act 2012 

Specific agents to notify 

and requirements to 

publish 

Building control Building Act 2004 

Building 

(Accreditation of 

Building Consent 

Authorities) 

Regulations 2006 

Specific engagement 

with MBIE for changes 

to managers, 

employees, functions, 

policies, procedures, or 

systems. 

 

SCP for policy on 

dangerous, insanitary, 

and affected buildings. 

 

Specific requirements 

for earthquake prone 

buildings notices. 

Gambling Gambling Act 2003 

Racing Act 2020 

SCP for policies 

relating to both pokies 

and TAB/board venues 

Dog control Dog Control Act 

1996 

SCP for dog policy. 

Public notice 

requirements for dog 

control annual 

reporting. Dog control 

fees have notification 

requirements. 

Trading Shop Trading 

Hours Amendment 

Act 2013 

Psychoactive 

Substances Act 

2013 

SCP for Easter Sunday 

policy and 

Psychoactive 

Substances Policy 

Roading All functions Land Transport Act 

1998 

Land Transport 

Rules 

Land Transport 

Management Act 

2003 

LGA 1974 

Multiple acts and rules 

prescribing what, when, 

how – very technical 

Waste Waste Management 

and Minimisation Plan 

Waste Minimisation 

Act 2008 

Special Consultative 

Procedure 
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