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Disclaimer  
This guidance document has been prepared with all reasonable care and consideration, 
drawing on the expertise of professionals within the field of temporary traƯic 
management and the wider transport sector. It incorporates relevant legislation, 
standards, and industry best practices applicable at the time of its development.  

While Central Otago District Council (CODC) has made every eƯort to ensure the 
accuracy of this guidance, it is intended as a resource to assist in understanding the 
Road Controlling Authority’s responsibilities under the New Zealand Guide to 
Temporary TraƯic Management. This document does not override applicable legislation 
or statutory requirements. Users of this guidance must apply their own professional 
judgment and consider other relevant resources and advice when implementing its 
recommendations.  

Copyright Information  

This document is copyright © CODC. Material from this guidance may be reproduced 
for personal, educational, or in-house use without formal permission, 
provided appropriate acknowledgment is made to CODC as the source. For 
reproduction for commercial purposes or extensive use, prior written permission must 
be obtained from CODC. Any material referenced herein that is identified as the 
property of a third party requires separate permission from the copyright owner.  
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1. Introduction 

1.1. Background 

Temporary activities and works within the road corridor introduce risks to workers, road 
users, and the wider community, and can affect the safe and efficient operation of the 
transport network. Historically, temporary traffic management relied on prescriptive 
standards, which led to decisions that were not always proportionate to the actual risks 
involved. 

With the introduction of the New Zealand Guide to Temporary Traffic Management 
(NZGTTM), the national shift to a risk-based approach requiring councils and 
contractors to demonstrate clear, defensible reasoning for how temporary traffic risks 
are identified and managed in their respective domains. This shift places greater 
emphasis on professional judgement, shared responsibilities, and decision-making 
that is transparent and supported by risk-based processes and risk management 
frameworks. 

For CODC, this creates a need for a consistent framework that explains how NZGTTM 
guidance is applied within the local context, across both regulatory corridor access 
functions and Council-commissioned works. A structured approach is essential to 
ensure that decisions are aligned with the Council’s organisational risk management 
expectations, its defined risk appetite, and its statutory duties. 

1.2. Purpose 

The purpose of this Guideline is to explain how CODC applies NZGTTM guidance and its 
organisational risk management process to temporary traffic activities and corridor 
access decisions. 

The Guideline defines the high-level boundaries and expectations for Road Controlling 
Authority/Transport Authority Organisation1 (RCA/TAO) and contracting PCBU functions 
and supports Council staff and contractors in making proportionate, transparent, and 
defensible risk-based decisions where activities affect a road corridor, its stakeholders 
and its users. 

1.3. Scope and Audience 

This Guideline applies to all temporary activities, works, and events that require access 
to, or may affect, the safe and efficient operation of the road corridor within the CODC 
district. 

The Guideline applies to all Council staff involved in planning, reviewing, approving, 
commissioning, procuring, or managing activities that may affect the road corridor and 

 
1 Transport Authority Organisation is a new term introduced under the NZGTTM to define all corridor-owning/operating authorities. 
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its users. It also applies to contractors, utility operators, and any other “applicants” 
seeking corridor access. 

It does not cover the broader organisational risk management processes unrelated to 
temporary traffic management. 

1.4. Relationship to Council Risk Management Policies 

This Guideline sits beneath, and gives effect to, the Council’s corporate Risk 
Management Policy or Statements. It applies the organisation’s established risk 
management process specifically to its activities as a Contracting PCBU and RCA/TAO. 

It is intended to support consistent application of the Council’s risk appetite and 
tolerance across both regulatory and operational contexts, ensuring that decisions 
relating to temporary traffic risks align with the organisation’s governance expectations. 

CODC may have additional policies or procedures relevant to contractor management, 
procurement, or health and safety. This Guideline complements those documents and 
is not intended to replace them. 

1.5. Status of this Guideline 

This document provides policy-level guidance but is not formally adopted at the 
Council Policy level. It is issued under management authority to support consistent 
decision-making and risk-based practice in accordance with NZGTTM guidance and 
relevant legislation. 

Where this Guideline differs from a statutory requirement, bylaw, or formally adopted 
Council policy, the statutory or governance instrument prevails. 

This Guideline does not amend delegations or create new decision-making powers. It 
explains how existing responsibilities should be exercised when managing temporary 
traffic risks. 

1.6. Definitions 

Key terms used in this Guideline are defined where necessary to support clarity and 
consistency of interpretation. 

Term Definition 

Applicant Any person or organisation seeking approval to access or 
occupy the road corridor, including contractors, consultants, 
utility operators, or event organisers. 
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Assurance Activities undertaken to provide confidence that decisions and 
actions are consistent with this Guideline, statutory 
requirements, and the Council’s risk appetite. 

Contracting PCBU The Council acting as a Person Conducting a Business or 
Undertaking under the Health and Safety at Work Act 2015 when 
it commissions, directs, or manages works. 

Corridor Access Permission to access, occupy, or undertake activities within the 
legal road corridor. 

Council Central Otago District Council. 

Escalation The referral of decisions or risks for higher-level consideration 
where risk exceeds tolerance, is uncertain, or requires 
additional governance oversight. 

Guideline This Risk-Based Corridor Access and Temporary Traffic 
Management Guideline, which provides policy-level direction 
but is not a formally adopted Council policy. 

NZGTTM The New Zealand Guide to Temporary Traffic Management, a 
nationally consistent, risk-based guidance document for 
managing temporary traffic activities. 

Peer Review A review focused on the adequacy of a risk management 
approach and supporting rationale, rather than the detailed 
design of temporary traffic management layouts. 

Professional Judgement The reasoned application of experience, knowledge, and 
evidence to assess and manage risk in a proportionate and 
defensible manner. 

Risk Appetite The amount and type of risk the Council is willing to accept in 
pursuit of its objectives. 

Risk Tolerance The limits beyond which risk is not acceptable and requires 
escalation, additional controls, or refusal. 

Road Controlling Authority (RCA) 
/ Transport Authority 
Organisation (TAO) 

The Council acting under the Local Government Act 1974 with 
statutory authority to manage access to, and the safe and 
efficient operation of, the road corridor. 

Temporary Traffic Activities Activities, works, or events that temporarily affect the operation, 
safety, or use of the road corridor. 

Temporary Traffic Management 
(TTM) 

Measures used to manage the safety and movement of road 
users and workers during temporary activities within the road 
corridor. 
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2. Guiding Principles 

The following principles guide how CODC applies NZGTTM guidance and its 
organisational risk management process to temporary traffic activities and corridor 
access decisions. 

These principles are intended to support consistent, proportionate, and defensible 
decision-making across both regulatory and contracting functions. 

2.1. Risk-Based Decision-Making 

Decisions relating to temporary traffic activities are to be based on the level and nature 
of risk presented, rather than on prescriptive or standardised requirements. Risks must 
be identified, assessed, and managed in a manner that is proportionate to their 
assessed impact.  

2.2. Protection of Public Safety 

The safety of road users, workers, and the wider public is a primary consideration in all 
corridor access and temporary traffic management decisions. Activities that present 
unmanaged or unacceptable safety risks will not be supported. 

2.3. Network Functionality and Resilience 

Temporary activities must be managed in a way that maintains the safe and efficient 
operation of the transport network. Decisions should consider impacts on network 
performance, reliability, and resilience, including cumulative and wider network 
effects. 

2.4. Enablement and Constructive Oversight 

The Council’s approach to corridor access and temporary traffic management is 
intended to enable safe and effective activity within the road corridor, rather than to 
obstruct it. Oversight is applied in a practical, proportionate, and constructive manner, 
supporting applicants to demonstrate how risks are being appropriately managed. 

2.5. Clear Allocation of Responsibilities 

Responsibilities for managing temporary traffic risks must be clearly allocated and 
understood. Applicants and contractor PCBUs retain primary responsibility for 
identifying, assessing, and managing risks arising from their activities, including the 
selection and implementation of appropriate risk controls. The Council’s role is to 
apply regulatory oversight and where applicable, meet its duties as a contracting PCBU. 
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2.6. Non-Prescriptive Approach to Risk Controls  

The Council does not prescribe specific risk controls or dictate how temporary traffic 
risks must be managed. Applicants are expected to select controls that are appropriate 
to their activities and risks, supported by a clear and reasoned risk management 
process. 

Council review focuses on assessing whether the risk management approach is 
adequate, proportionate, and justified, rather than directing the choice of controls. 

2.7. Proportionality and Reasoned Judgement 

Controls, conditions, and approval or acceptance decisions must be proportionate to 
the level of risk and supported by clear reasoning. Conditions should be applied to 
manage risk within the Council’s risk appetite, not to impose unnecessary or unjustified 
requirements. 

2.8. Transparency and Defensibility 

Decisions relating to corridor access and temporary traffic management must be 
transparent, traceable, and defensible. The rationale for decisions should be clear and 
capable of withstanding scrutiny from regulators, funders, and stakeholders. 
Consistency is achieved through the application of shared principles and risk 
judgement, rather than through uniform design outcomes or prescriptive controls. 

2.9. Separation of Statutory Functions 

The Council’s regulatory role as Road Controlling Authority and its duties as a 
contracting PCBU are distinct and must remain independent. Decisions made in one 
capacity must not improperly influence decisions made in the other. 

2.10. Continuous Improvement 

The Council will use feedback, monitoring, and assurance activities to continuously 
improve how temporary traffic risks are managed, ensuring ongoing alignment with 
NZGTTM guidance, legislative requirements, and organisational risk expectations. 

3. Statutory and Regulatory Context 

Temporary traffic activities and corridor access decisions operate within a defined 
statutory and regulatory framework. CODC must ensure that its approach to managing 
temporary traffic risks is consistent with these legal requirements, while applying 
NZGTTM guidance and the Council’s organisational risk management process in a 
proportionate and defensible manner. 
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The Council exercises different powers and duties depending on whether it is acting as 
a Road Controlling Authority / Transport Authority Organisation (RCA/TAO) or as a 
contracting PCBU. Understanding how key legislative instruments apply in each context 
is essential to maintaining clear role boundaries and lawful decision-making. 

3.1. Application of Statutory Instruments Across Council 
Functions 

Table 1 below summarises how key legislative and regulatory instruments are relevant 
to the Council’s different functions when managing temporary traffic activities. It is 
intended to provide contextual clarity only and does not replace or interpret statutory 
requirements. 

Legislation / 
Instrument 

Relevance to Council as RCA / 
TAO 

Relevance to Council as 
Contracting PCBU 

Local Government 
Act 1974 

Establishes the Council’s authority to 
regulate and manage the road corridor, 
including access, use, and protection 
of public safety, network functionality, 
and resilience. 

Generally, not applicable, except 
where Council decisions relate to 
works it commissions or manages. 

Health and Safety at 
Work Act 2015 
(HSWA) 

Does not apply to the Council’s 
regulatory decision-making role as an 
RCA/TAO.2 

Establishes PCBU duties where 
the Council commissions, directs, 
or manages works, including 
duties relating to temporary traffic 
risks. 

Land Transport Act 
1998 

Provides the overarching statutory 
framework for transport system 
regulation and road management. 

Limited relevance: informs 
broader transport system 
obligations where Council is a 
PCBU. 

Land Transport Rule: 
Traffic Control 
Devices 

Governs the lawful use and approval of 
traffic control devices within the road 
corridor. Compliance is mandatory and 
not discretionary. 

Applies where Council-led works 
require traffic control devices to 
be installed or used. 

Temporary Speed 
Limit Rule 

Provides the statutory mechanism for 
setting and approving temporary speed 
limits. There is no tolerance for 
deviation from rule requirements. 

Applies where Council-led works 
require the initiation of a 
temporary speed limit. 

Road Closure 
Regulations 

Provide the legal authority and process 
for approving temporary road closures. 

Applies where Council-led works 
require a road closure. 

Local Road Bylaws 
and Notices 

Enable local regulation of road use, 
occupation, and activities within the 
corridor. 

May apply where Council-led 
works are subject to bylaw 
requirements. 

New Zealand Guide 
to Temporary Traffic 
Management 
(NZGTTM)3 

Provides nationally consistent, risk-
based guidance to inform regulatory 
review and decision-making. NZGTTM 
does not replace statutory 
requirements. 

Provides risk-based guidance for 
identifying, assessing, and 
managing temporary traffic risks 
associated with Council-led 
works. 

 
2 Where consultation, cooperation, or coordination is initiated by a PCBU applicant in support of their own statutory duties, the 
Council may participate in good faith through its corridor management role. 
3 See section 3.2 
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3.2. Relationship Between Legislation and NZGTTM 
Guidance 

NZGTTM is a good-practice guidance document released by the transport regulator to 
support risk-based temporary traffic management. It does not create legal obligations 
and does not override legislation, regulations, bylaws, or statutory instruments. 
Regulatory compliance is a prerequisite to risk-based consideration and is not a matter 
of discretion. 

Where statutory or regulatory requirements apply, such as the use of traffic control 
devices, setting of temporary speed limits, or road closures, there is no tolerance for 
non-compliance. NZGTTM guidance is applied to inform how risks are managed within 
those requirements, not whether the requirements apply. 

4. Council Dual Functions 

Temporary traffic activities occur within two distinct statutory contexts. CODC must 
apply NZGTTM guidance and its organisational risk management process differently 
depending on the function it is exercising. Clear separation of these functions is 
essential to ensure defensible decision-making and compliance with legislative duties. 
The statutory context for these functions is outlined in Section 3. 

4.1. RCA/TAO Function 

When acting as the RCA/TAO under the Local Government Act 1974, the Council 
performs a regulatory role in relation to the road corridor. This role focuses on 
managing access to the road corridor and ensuring the safe and efficient operation of 
the transport network. 

In this function, the Council applies NZGTTM guidance to support risk-based regulatory 
decisions, including decisions relating to corridor access, road occupation, and the 
application of statutory controls. The Council’s role is to review and assess the 
adequacy of risk management approaches proposed by others, considering public 
safety, network functionality, and compliance with statutory requirements. 

In its RCA/TAO role, the Council does not design, specify, or implement temporary 
traffic management. Responsibility for temporary traffic management design and 
implementation rests with the relevant applicant or contractor PCBU. 

4.2. Contracting PCBU Function 

When the Council commissions or manages works, it assumes duties as a Person 
Conducting a Business or Undertaking (PCBU) under the Health and Safety at Work Act 
2015. In this capacity, the Council’s role is that of a commissioning client, typically 
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engaging contractors to undertake the physical works and associated temporary traffic 
management. 

As a contracting PCBU, the Council is responsible for ensuring, so far as is reasonably 
practicable and proportionate to its influence and control, that appropriate 
arrangements are in place for managing risks arising from Council-led activities. This 
includes ensuring that competent contractors are engaged, that suitable risk 
management processes are applied, and that appropriate oversight and assurance 
mechanisms are in place. 

The primary responsibility for the design, implementation, and day-to-day management 
of temporary traffic controls remains with the contractor PCBU undertaking the works. 

The Council’s PCBU duties are separate from, and must not influence, its statutory 
decision-making powers as RCA/TAO. 

5. Roles and Responsibilities 

Effective management of temporary traffic risks relies on clear allocation of roles, 
responsibilities, and accountabilities. This section sets out the high-level 
responsibilities that apply when CODC is managing corridor access and temporary 
traffic activities under its regulatory and contracting functions. 

5.1. Council Responsibilities (Overall) 

The Council is responsible for establishing a clear, consistent, and risk-based 
framework for managing temporary traffic activities within the road corridor. This 
includes applying NZGTTM guidance and the Council’s organisational risk management 
process in a manner that supports lawful, proportionate, and defensible decision-
making. 

The Council must ensure that its roles as regulator and PCBU are clearly understood 
and applied independently, and that appropriate oversight and assurance 
arrangements are in place. These roles and responsibilities reflect the statutory context 
outlined in Section 3. 

5.2. Roles under the RCA/TAO Function 

When acting as the Road Controlling Authority / Transport Authority Organisation, the 
Council is responsible for exercising its statutory powers to manage access to, and the 
safe and efficient operation of, the road corridor. 

These responsibilities include: 

 reviewing and authorising access to the road corridor 
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 assessing the adequacy of risk management approaches proposed by 
applicants, through peer review 

 applying NZGTTM guidance to support risk-based regulatory decisions 
 ensuring compliance with statutory and regulatory requirements 
 applying network access conditions4 where necessary to manage risk within the 

Council’s risk appetite 

In this function, the Council does not assume responsibility for the design, 
specification, or implementation of temporary traffic management. 

5.3. Roles under the Contracting PCBU Function 

When acting as a contracting PCBU, the Council is responsible for managing risks 
arising from works it commissions, directs, or manages, including temporary traffic 
risks associated with those works. 

These responsibilities include: 

 Ensuring that procurement, planning, and contract management arrangements 
reflect the Council’s health and safety duties 

 Verifying that contractors engaged to undertake works are competent to manage 
temporary traffic risks 

 Reviewing and providing oversight of contractor risk management processes and 
temporary traffic management plans for Council-led works, to confirm 
alignment with NZGTTM guidance and the Council’s risk management 
expectations. 

 Consulting, cooperating, and coordinating with other PCBUs and non PCBU 
stakeholders involved or affected by the work or activity 

 Providing appropriate oversight to ensure risks are managed so far as is 
reasonably practicable 

These responsibilities are separate from, and must not influence, the Council’s 
statutory RCA/TAO decision-making powers. 

5.4. Responsibilities of Other Parties 

Applicants, contractors, utility operators, and other PCBUs undertaking activities within 
the road corridor are responsible for managing the temporary traffic risks associated 
with their activities in accordance with NZGTTM guidance and relevant statutory 
requirements. 

The Council’s role is to provide regulatory oversight and, where applicable, fulfil its own 
RCA/TAO duties. Responsibility for temporary traffic management design and 
implementation remains with the relevant PCBU. 

 
4 Network access conditions are normally included in RCA/TAO work access conditions  
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6. Risk Management Approach for Temporary 
Traffic Activities 

CODC applies its organisational risk management process to temporary traffic 
activities in a manner that is consistent with NZGTTM guidance and proportionate to the 
level of risk presented. This approach supports consistent, transparent, and defensible 
decision-making across corridor access and Council-led works. 

The risk management approach outlined in this section applies across both the 
RCA/TAO and contracting PCBU functions, while recognising that the nature of risk 
ownership and decision-making differs between those roles. 

6.1. Application of NZGTTM Guidance 

NZGTTM provides the national, risk-based framework for managing temporary traffic 
risks5. The Council applies NZGTTM guidance to inform how risks are identified, 
assessed, and managed, without treating the guidance as a prescriptive standard. 

The Council expects risk assessments and proposed controls to be supported by clear 
reasoning that demonstrates how risks have been reduced to a level that is 
proportionate and acceptable within the Council’s risk appetite. 

6.2. Risk Identification and Assessment 

Temporary traffic risks must be identified and assessed in a structured manner, 
considering the nature of the activity, the road environment, and the potential impacts 
on workers, road users, and the transport network. 

Risk assessment should consider both safety risks and broader network impacts, 
including effects on functionality, resilience, and community outcomes. The depth of 
assessment should be proportionate to the level of risk. 

6.3. Risk Treatment and Control 

Risk treatments and controls must be appropriate to the level of risk identified and 
aligned with NZGTTM guidance. Controls should be selected based on their 
effectiveness in managing risk, rather than defaulting to standard or prescriptive 
measures. 

 
5 The basis for risk management process in New Zealand is the Risk Management Standard AS NZS ISO 31000:2018 (NZGTTM Page 
28) 
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Where risks cannot be adequately managed within the Council’s risk appetite, activities 
may be subject to additional conditions, escalation, or refusal6. 

6.4. Peer Review and Use of Professional Judgement 

The Council applies peer review as a key component of its risk management approach. 
Peer review focuses on the quality of the risk assessment and the logic supporting 
proposed controls, rather than on the detailed design of temporary traffic management 
layouts. 

Professional judgement is required to be applied in a consistent and reasoned manner, 
supported by evidence and aligned with the Council’s risk appetite and statutory 
obligations. 

6.5. Documentation and Record-Keeping 

Decisions relating to temporary traffic activities must be supported by appropriate 
documentation that records the risks identified, the rationale for decisions made, and 
any conditions applied. 

This documentation supports transparency, accountability, and the ability to 
demonstrate that decisions were made in a proportionate and defensible manner. 

7. Risk Appetite and Tolerance for Temporary 
Traffic Activities 

CODC applies its organisational risk appetite and tolerance to decisions relating to 
temporary traffic activities and corridor access. This ensures that risks are managed 
consistently, proportionately, and in a manner that aligns with the Council’s 
governance expectations and statutory responsibilities. 

Risk appetite informs how much risk the Council is prepared to accept in pursuit of its 
objectives, while risk tolerance defines the limits beyond which risk is not acceptable 
and requires escalation, additional controls, or refusal. 

7.1. Application of Risk Appetite 

The Council’s risk appetite applies to all temporary traffic activities, whether assessed 
under the RCA/TAO function or the contracting PCBU function. NZGTTM guidance 
supports the application of this appetite by providing a structured, risk-based 
framework for identifying and managing temporary traffic risks. 

 
6 Defined as TAO Veto rights where an applicant TMP is considered too risky for road users (NZGTTM Page 25) 
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Decisions relating to corridor access and temporary traffic management must 
demonstrate that identified risks are either within the Council’s risk appetite or can be 
reduced to an acceptable level through appropriate network access conditions. 

7.2. Temporary Traffic Risk Domains 

In applying risk appetite to temporary traffic activities, the Council considers the 
following risk domains: 

 public safety, including risks to road users, workers, and the wider community 
 compliance with statutory and regulatory requirements 
 network functionality, performance, and resilience 
 impacts on customers, communities, and road users 
 protection of transport assets and infrastructure 
 organisational and reputational impacts 

These domains reflect the Council’s broader risk management framework and provide 
a consistent basis for evaluating temporary traffic risks. 

7.3. Risk Tolerance and Escalation 

Certain risks have limited or no tolerance. In particular, there is no tolerance for non-
compliance with statutory or regulatory requirements, or for unmanaged risks that pose 
an unacceptable threat to public safety. 

Where temporary traffic risks exceed the Council’s defined risk appetite, decisions 
must be escalated in accordance with the Council’s governance and delegation 
arrangements. Activities may be subject to additional conditions, modification, or 
refusal where risks cannot be reduced to an acceptable level. Escalation is a normal 
and appropriate governance response where risk exceeds tolerance or requires higher-
level consideration. 

7.4. Consistency and Defensibility 

Application of risk appetite and tolerance must be consistent across reviewers and 
decision-makers. The rationale for decisions, including how risk appetite has been 
applied, must be clearly documented to support transparency and defensibility. 

This approach ensures that corridor access and temporary traffic decisions can 
withstand scrutiny from regulators, funders, and stakeholders. 

8. Decision-Making and Corridor Access Outcomes 
Decisions relating to corridor access and temporary traƯic activities must be risk-
based, proportionate, and consistent with the Council’s statutory responsibilities and 
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risk appetite. This section sets out the expectations that apply to decision-making 
under this Guideline. 

8.1. Risk-Based Decision Expectations 
All decisions must be informed by a clear understanding of the temporary traƯic risks 
presented by the activity. Decision-makers are expected to consider whether the risks 
have been appropriately identified and whether proposed controls are suƯicient to 
manage those risks within the Council’s risk appetite. 

Decisions must not rely solely on prescriptive requirements or precedent. Professional 
judgement is required to ensure that outcomes are proportionate to risk and 
appropriate to the specific context. 

8.2. Peer Review 
Peer review is a key component of risk-based decision-making. In the context of 
corridor access, peer review focuses on the quality and logic of the applicant’s risk 
management approach, rather than on the detailed design of temporary traƯic 
management layouts. 

Peer review supports consistency, transparency, and defensibility by ensuring that 
decisions are informed by a structured assessment of risk and alignment with NZGTTM 
guidance. 

Peer review considers the adequacy of the risk management approach and supporting 
rationale, rather than the optimisation of layouts or devices. 

8.3. Decision Outcomes 
Decisions relating to corridor access and temporary traƯic activities may include 
approval, approval subject to conditions, request for further information, escalation, or 
refusal. 

Conditions may be applied where necessary to manage risk within the Council’s risk 
appetite. Where risks cannot be reduced to an acceptable level, or where statutory 
requirements cannot be met, approval must not be granted. 

8.4. Escalation 
Where proposed activities present elevated or uncertain risk, or where risk exceeds the 
Council’s defined tolerance, matters must be escalated in accordance with the 
Council’s governance and delegation arrangements. 

Escalation ensures that higher-risk decisions receive appropriate oversight and that the 
application of risk appetite remains consistent across the organisation. 
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8.5. Transparency and Record-Keeping 
Decisions and the rationale supporting them must be appropriately recorded. This 
includes documenting how risks were considered, how the Council’s risk appetite was 
applied, and the reasons for any conditions, escalation, or refusal. 

Clear records support accountability, enable assurance activities, and ensure decisions 
can withstand scrutiny from regulators, funders, and stakeholders. 

9. Assurance, Monitoring, and Review 
CODC applies assurance and monitoring activities to support consistent application of 
this Guideline and to provide confidence that temporary traƯic risks are being managed 
in accordance with NZGTTM guidance, legislative requirements, and the Council’s risk 
appetite. 

Assurance activities support accountability, transparency, and continuous 
improvement, and help ensure that risk-based decision-making is applied consistently 
across the organisation. 

9.1. Assurance 
The Council will apply appropriate assurance arrangements to confirm that corridor 
access and temporary traƯic decisions are aligned with this Guideline. Assurance may 
include reviews of decision quality, consistency of risk-based judgement, and 
alignment with statutory and organisational requirements. 

Assurance activities are intended to support learning and improvement and do not 
replace regulatory or contractual enforcement mechanisms. 

9.2. Monitoring 
The Council will monitor the application of this Guideline to identify trends, recurring 
issues, and areas where additional guidance or clarification may be required. 
Monitoring may consider decision outcomes, escalation patterns, and feedback from 
staƯ, contractors, and stakeholders. 

Monitoring supports early identification of risks to public safety, network performance, 
or compliance and informs ongoing improvements to corridor access and temporary 
traƯic management practices. 

9.3. Review and Continuous Improvement 
This Guideline will be reviewed periodically to ensure it remains current with changes in 
legislation, NZGTTM guidance, and the Council’s risk management framework and risk 
appetite. 



 

19 
 

Reviews will also consider lessons learned from assurance and monitoring activities 
and from the delivery of temporary traƯic activities across the district. Where necessary, 
updates will be made to maintain clarity, consistency, and defensibility. 

 

End of document 

 


