Central Otago District Council

e —

VOTE
2025

LOCAL ELECTIONS




Contents

A message from our chief eXeCULIiVe .......cceueeeciiiiiiiiice e 3
KEY ALES.....cueeeeieiii 5
Central Otago — our Space, OUr PlacCe..........coiiieeeeiciiiiirrrrrecss s e e e s s s s e e e e s sm s s s eennns 6
Council Governance StruCtUIe ... 7
L0 11T g o 4 o o 8
Looking Ahead for the COUNCIl.........coo e e 9
VAT ... 9
ADOUL OUF ACHIVILY ... e e e e e e e e et eeeeaeeeees 9
WASTEWALET ... s 10
ADOUL OUF ACHIVILY ... e e e e e s e e e e e e e e e e e s 11
LOOKING AREAQ ... s 11
STOMM WAL ...ttt e e e e e e e e e e e s 11
ADOUL OUI ACTIVITY .ottt e e e e e e e e e ennnees 11
LOOKING ARNEAQ ..o s 12
Y= To |1 T O URPPPPIR 13
ADOUL OUI ACHIVITY ..ottt nnnnnnnes 13
(o] { e Y g 1T T PPN 13
ENvironmental SErviCES ..o 14
(o] [{ e Y g 1T T T RPPPN 15
Planning and ReguUIAtOrY ... 15
(o] [{ e Y 1T T TP 16
Pools, Parks and CEMELEIIES ........oovuiieeeeeee ettt e e e e e e 17
Property and FaCilities ... 18
Libraries and CUStOMEr SEIVICES .........uuiiiiiiiiiiiiiiee e 20
LOOKING AREAA ... s 21
Community, Economic and Strategic Development...........cccooooviiiiiii e, 22
LOOKING ARNEAQ ... 23
Governance and SUPPOIT SEIVICES .....cciiiiiiiiiiice e aaeeees 24
MaJOr ProOjJECES .....cuuueeeeiiiiiii 26
FUunding our FULUIe.........coo it r s s e e s s s s s e s e e nma s s s e e e e rnmm e e e 35

Our Financial Strategy at @ GlanCe: ...........cooiiiiiiiiii e 35




A message from our chief executive

Téna koe

Prior to local government elections the chief executive is required to
prepare a Pre-Election Report. The report is intended to provide a
snapshot of the current Council’s direction and performance. |
encourage all candidates and voters to read this report to help gain
an understanding of how we are performing and the key issues we
face here in this district.

Since the last local government elections in 2022, council has worked hard to ensure that
Central Otago is heading in the right direction and achieving desired outcomes for the
community, now and into the future. Recently we worked with the community to develop our
vision for the next 50 years: Central Otago — Our Place in the World.

Our community has a strong sense of identity and shared aspirations for the current and future
generations. It is essential that we continue to work towards our shared mission of enabling a
safe, healthy and thriving community and environment.

We know that living well in Central Otago means being:
e Grounded in respect for the environment
e Advanced by increased economic prosperity
o« Empowered by a robust social fabric
« Enriched by expressions of our culture

The current geo-political environment is unpredictable, and this has a direct impact on our
economy which is slowly coming out of a recession, and we know times are tough. Inflation had
run high in recent years, which pushed up costs across the board. This was particularly
noticeable for Central Otago in the cost of construction. This comes at a time when we are in a
period of undertaking our biggest capital projects in recent history.

The incoming Council will oversee the remainder of the Cromwell Hall build, begin a period of
significant investment in our bridging network, and oversee major capital projects in the waters
space and transition to a new water services entity. Ensuring we deliver what we say we are
going to deliver to the community in the recently adopted 2025-34 Long-term Plan will be a key
focus of the team and incoming elected members here at council.

We are a growing district, and people will continue to want to come and live here. We have
significant land development projects occurring over the next three years, including Council
developments at Dunstan Park in Alexandra, Gair Avenue and Bannockburn Road (industrial)
in Cromwell, alongside the Ngai Tahu development in Alexandra. We also know that there are
other large-scale developments under consideration over the short to medium term and
ensuring we have the critical infrastructure in place to enable these developments to proceed
will also be a key priority.




Local government is in a period of significant reform (such as the Resource Management Act,
and waters) and dialogue with the Government on regional deals and | look forward to working
with the incoming Council to navigate our way through these to enable the best outcomes for
our community.

Peter Kelly, ONZM
Chief Executive Officer




Key dates

4 July 2025

Candidate nominations open

1 August 2025

Candidate nominations close at 12 noon
9 September — 22 September 2025
Voting papers sent to enrolled voters
9 September 2025

Voting opens

11 October 2025

Voting closes

11-13 October 2025

Preliminary results become available
16 October 2025

Official results announced

Candidates Handbook

The Candidate Handbook provides a summary of the rules for nominations, advertising
and campaigning, donations, loans and candidate returns.

Central Otago District Council Candidate Handbook 2025

Nomination process
Candidate nominations are open from 4 July until 1 August at 12 noon, 2025.
Nomination involves the following steps:

o Completion of an official nomination form, sent to the council’s electoral officer.

e Nominations from two people. Candidates cannot nominate themselves, and those who
nominate candidates must be over 18 years old and enrolled to vote in the area the
candidate is planning to stand.

e Candidates must consent to their nomination going forward.

e A $200 deposit must be paid, which may be refunded depending on election results.

o Candidates must be New Zealand citizens.



https://www.codc.govt.nz/repository/libraries/id:2apsqkk8g1cxbyoqohn0/hierarchy/Your%20Council/Elections/Elections/LGE25%20CentralOtagoDC%20-%20Candidate%20Handbook%20v7.pdf

Central Otago — our space, our place

The Central Otago district, New Zealand’s most inland region, covers an area of 9,969km?.
Our district is further split into four electoral wards:
Cromwell, Maniototo, Teviot Valley and Vincent.

We have one of the lowest population densities per
square kilometre in New Zealand. However, we are
growing; as of June 2024, our estimated usual resident
population was 26,500 people, up 1.9% from the 2023
Census statistics, and is among the fastest growing
districts in the country.

Early on in 2024, Council commissioned independent

research to help identify what is important to people about

living, working or holidaying in Central Otago. With strong

community participation, the Shaping Tomorrow Together

project resulted in robust research which contributed to our vision for the next 50 years:
Central Otago — Our Place in the World.

We now know that living well in Central Otago means being:
e Grounded in respect for the environment
e Advanced by increased economic prosperity
o« Empowered by a robust social fabric
« Enriched by expressions of our culture

Our foundation — Central Otago — A World of Difference

Our regional identity is a definition of who we are, what we value and the kind of place we
want Central Otago to be. Our shared values are the foundation; continuing to embrace and
live by these values will help us live well here and realise our vision - the future we aspire to.
Our community outcomes explore the vision in more detail and explains Council’s role.

( AW 4 N\ [ )
Making a difference Respecting others Adding value
We will inspire and lead others with We listen and are open to new ideas We always ask ourselves if there is a
our special point of difference and different thinking better way
\. / \L /U J
( A4 N\ )
Learning from the pas_t Having integrity Embracing diversity
We learn from past experiences with We recognise differences and
. . We seek to be open and honest ) .
future generations in mind embrace diversity
\. J \ / \_ J
, : : . ( )
Making a sustainable Protecting our rich
difference heritage Meeting our obligations
We make decisions in business with We protect and celebrate our rich We df’ th.e right thing by megting our
community in mind and in harmony heritage in landscapes, architecture, obligations locally and nationally
with the natural environment flora and fauna and cultural origins

\_ J



https://lets-talk.codc.govt.nz/shaping-tomorrow-together

Council Governance Structure

The role of our elected members is to set the strategic direction of the district, make decisions
on budgets, policies and plans to meet the needs of our community.

Council is responsible for strategy at the district level as well as managing key district functions
such as roading, airports, libraries and planning. Council is supported by an Audit and Risk
Committee (overseeing risk and finance), a Hearings Panel (overseeing planning issues) and
an Assessment Committee (overseeing Creative Communities and Sport NZ grants). Following
a change in delegations, Community boards are responsible for managing grants to community
organisations and providing advice from a local level to Council.

Central Otago District Council does not have any statutory committees. The 2022-25 Council
operated under a ‘portfolio’ structure, but the mayor and incoming Council will determine the
structure that will work best for them.

All committees are supported by the Chief Executive and staff who provide advice and support
and implement the decisions made. Following the representation review in 2024, the Vincent
Ward will lose one councillor. Council will be up of 10 councillors and one mayor. In addition,
one councillor will be appointed to each of the community boards.

Council - 1 Mayor and 10 councillors

District 1 Mayor
Cromwell Ward 4 councillors
Maniototo Ward 1 councillor

Teviot Valley Ward 1 councillor

-Vincent Ward 4 councillors

Community Board

Cromwell 4 members + 1 councillor
Maniototo 4 members + 1 councillor
Teviot Valley 4 members + 1 councillor

Vincent 4 members + 1 councillor




Our Economy

The cost of living has been a key economic issue for this council and the rest of New Zealand.
We have seen the recent impact of inflation which has pushed up the cost of everyday day
needs, putting pressure on many in this community. It also has had an impact on the cost of
delivering key services to the community (such as playground maintenance, the cost of
insurance and the cost of power).

A key role in the coming triennium will be for elected members to delicately balance the cost of
funding services council delivers to the community against the cost to the ratepayer, in times of
financial pressure for most in this community.

Council is continuing to monitor its expenditure and will be considering how it can ease the
financial burden in the medium to long-term for rates payers, while still delivering the services
that the community wants and needs.




Looking Ahead for the Council
Water

Central Otago District Council supplies drinking water to over 71% of the district’s population
through eight water schemes serving urban and some rural areas. Over the past 30 years
Council has reduced the number of schemes from 11 to 8, supporting improved efficiency and
compliance.

Council’s role includes operating, maintaining, and upgrading the district’s water infrastructure
to meet legal and environmental obligations. This ensures safe, reliable water for households,
businesses, and firefighting, while protecting public health and supporting economic activity.

With over 10,500 connections, the network comprises 8 treatment plants, 469 km of pipeline,
18 reservoirs, and multiple bore and surface water sources. However, changing climate
conditions and increased demand are placing greater strain on supply resilience.

Several supplies—particularly Omakau,
Ranfurly, Patearoa, and Naseby—have
experienced boil water notices due to
turbidity and capacity issues. Upgrades
are planned or underway across these
schemes, including treatment plant *
replacements and the installation of
protozoa-compliant systems.

Looking ahead, Council is investing in
infrastructure to support growth areas
such as Bannockburn, Alexandra,
Cromwell, and Clyde. A $2.7 million
renewal programme in 2025/26 will also
replace aging pipelines across key sites.

In response to national reforms, Council supports the future establishment of an independent
water services organisation, ensuring long-term affordability and service quality for the district.
Options under consideration include a regional or local entity from 1 July 2027.

Future Focus: Responding to Change and Supporting Community Wellbeing




1. Navigating Water Services Reform Elected members will need to make informed decisions
about Central Otago’s transition to a future service delivery model—whether through a regional
Water Services Organisation or a stand-alone CODC entity. This includes balancing
governance, cost-efficiency, community expectations, and compliance with evolving legislation.

2. Managing Supply Resilience and Compliance Several water schemes still face challenges
related to turbidity, protozoal compliance, and limited capacity. Members will need to support
investment decisions that improve resilience, meet regulatory requirements, and reduce boil
water events, all while considering affordability and delivery timelines.

3. Planning for Growth and Infrastructure Pressures Rapid growth in areas like Cromwell,
Clyde, Alexandra, and Bannockburn will require continued infrastructure investment. Members
will need to oversee prioritisation of upgrades and ensure development contributions are
appropriately allocated to fund new and upgraded water assets.

4. Responding to Climate Impacts Climate change is expected to intensify pressure on
already limited water sources. Members will need to support adaptation strategies that ensure
long-term water security and integrate climate resilience into strategic asset planning.

5. Balancing Affordability with Service Expectations Investments in upgrades and
compliance must be balanced against ratepayer affordability. This will require careful
communication, strategic trade-offs, and a strong understanding of the operational and financial
pressures underpinning water service delivery.

Wastewater

Central Otago District Council provides wastewater services to over 9,000 properties across
seven urban schemes, supporting public health and environmental protection. These services
are delivered through:

e 7 treatment plants

e 40 pump stations

e 284 km of pipeline

e 9,170 connections

Schemes serve Cromwell (including Pisa, Lowburn and Bannockburn), Alexandra (including
part of Clyde), Roxburgh, Lake Roxburgh Village, Naseby, Ranfurly and Omakau.

Council’s wastewater network collects, treats, and safely discharges wastewater from
residential, commercial, and industrial activities, operating in compliance with New Zealand’s
regulatory framework. Council is committed to future-proofing the network and exploring more
cost-effective delivery models, including the potential formation of an independent Water
Services Organisation (WSO) from 1 July 2027.
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Looking Ahead

As the regulatory and environmental landscape evolves, elected members will help guide key
decisions to ensure safe and sustainable wastewater services. Over the next three years, the
following opportunities and challenges will require leadership and clear prioritisation:

1. Transitioning to New Service Delivery Models - Upcoming water reforms provide options to
deliver wastewater services through a regional or locally managed WSO. Elected members
will be responsible for overseeing this transition, ensuring community representation and
long-term affordability are retained.

2. Preparing for New Environmental Standards - Proposed national performance standards
will require upgrades at several plants, including nitrogen removal at Cromwell and a change
to land discharge at Ranfurly. A more intensive monitoring regime will also be introduced,
requiring robust compliance systems and greater transparency.

3. Upgrading Ciritical Infrastructure - The Alexandra treatment plant is nearing end-of-life, with
limited network storage and high risk of breakdowns resulting in discharges to the Clutha
Mata-Au River. A major upgrade is needed to improve capacity, resilience, and
environmental performance. Omakau'’s facility, located in a flood zone, requires relocation.

3. Supporting Growth and Renewing Aging Assets - Significant development is planned in
Cromwell, Clyde, and Alexandra. New infrastructure and capacity upgrades are needed to
support growth. Development contributions will help fund this, but prioritisation and delivery
planning will be essential.

5. Balancing Cost, Compliance and Community Expectations - With increased regulation,
climate pressures, and aging infrastructure, elected members will need to make decisions
that balance affordability with ongoing service performance, future resilience, and
environmental protection.

Storm Water

Our vision for stormwater is to protect public health and the environment through the provision
of safe, reliable and trustworthy stormwater systems.

As the Government water reforms progress through Parliament the delivery of water services
is set to change. These changes provide councils an alternative and potentially more cost-
effective way to deliver stormwater services. We believe the establishment of an independent
water services organisation (WSOQ) is the best model for Central Otago and are looking at the
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different available options. This may be a regional entity with other councils or a CODC only
WSO from 1 July 2027.

The stormwater activity enables the collection, conveyance, and disposal of stormwater that
runs off roads, roofs, and driveways. Cromwell, Alexandra, Ranfurly, and Roxburgh, have
reticulated stormwater systems to manage drainage and prevent flooding. Stormwater in these
towns is conveyed directly to waterways using piped infrastructure, natural water courses and
open channels. The remaining towns have mud tanks connected to soak pits, or open
channels, with culverts across roads.

Stormwater services are provided through:

o 81km of pipeline
o 4.4km of open drains

Looking Ahead

Council’s stormwater network supports public
health, property protection and environmental
outcomes by collecting and safely conveying
stormwater runoff from roads, roofs and
driveways. Services are provided in Cromwell,
Alexandra, Ranfurly and Roxburgh through piped
systems and open channels, with other
townships served by soak pits, culverts and
natural channels.

The network comprises:
e 81 km of pipeline
e 4.4 km of open drains

As climate patterns change, Central Otago can
expect more frequent and intense rainfall.
Council will respond by building resilience into its
stormwater systems, improving data collection,
and planning for future upgrades within the
renewals programme.

Future-Focused Leadership: Key Considerations for Elected Members

1. Planning for Climate Impacts Increased storm intensity will require elected members to
support investment in infrastructure resilience and risk management across all townships.

2. Responding to Regulatory Change New standards are expected to increase monitoring
and environmental performance requirements. Catchment management planning will
become a key compliance tool.

3. Guiding Future Investment Council will collect stormwater discharge data and assess
priority upgrades. Members will need to support evidence-based decisions within
available funding envelopes.




4. Transitioning to a New Service Model Stormwater services may be delivered by a
regional or local WSO from 2027. Governance, representation and service standards will
be important considerations as this model evolves.

Roading

Central Otago’s roads, bridges, footpaths, and culverts support daily movement, economic
activity, and community wellbeing. Council manages a district-wide network comprising:

1,926 km of roads (72% unsealed)
e 173 bridges, including 5 footbridges
o 188 km of footpaths and greenways
e Over 5,300 culverts
e 12,000 hectares of road reserve, with 3,800 hectares formed and maintained

The network is one of the most cost-efficient in New Zealand, with low costs per kilometre and
per vehicle kilometre travelled. Council remains focused on maintaining and renewing core
infrastructure to ensure safety, accessibility, and value for money—while adapting to
increased development and shifting land use patterns.

Looking Ahead

Building for the Future: Opportunities and Strategic Considerations
Elected members will guide investment and decision-making to ensure the long-term
sustainability and resilience of the transport network. Key areas of focus include:

1. Bridge Network Resilience and Affordability 30 bridges (17% of the network) are
approaching end-of-life within the next decade. Council’s Bridge Strategy outlines a risk-
based, long-term approach to prioritise renewals and maintain access for communities
while managing costs.

2. Managing Costs Across the Unsealed Network The unsealed network faces increasing
pressure from heavy vehicle usage, material shortages, and deferred renewals. Efficient
planning and targeted investment will be critical to maintaining service levels.

3. Responding to Shifts in National Transport Priorities Changes in central government
policy or funding priorities could impact local programmes. Members will need to support
adaptive management and clear communication with communities.




4. Footpath Funding and Service Level Expectations Reductions in footpath renewal
budgets may require a shift to safety-focused maintenance. Elected members will need to
balance community expectations with available funding.

Environmental Services

Council continues to work alongside the community to enhance waste management and
move towards a low-emissions, low-waste district guided by circular economy principles.

Current Services Include:

o Kerbside collection of refuse, mixed recycling, glass,
food and greenwaste.

e Recycling drop-off points and four district-wide
transfer stations.

e Material processing and disposal.

o Waste minimisation education and behaviour change
programmes.

Council aims to improve resource efficiency, minimise environmental impact, and support the
community’s wellbeing through Sustainable and equitable service delivery.

Our Environmental Services team
enables this vision by:

e Developing policy and infrastructure that support
responsible growth.

¢ Managing environmental effects of development and
service delivery.

e Supporting skills diversification and sustainable
industry.

e Protecting our culture, heritage, and landscape in a
time of change.

Looking Ahead

The Cromwell Transfer Station no longer meets service expectations due to significant growth
and aging infrastructure. Council is investigating upgrade options to improve safety, access,
and operational efficiency—including enhanced drop-off points for rubbish, recycling, and
green waste.




The 2023 introduction of kerbside green bin collections marked a step forward in organics
management. To support this, Council has begun planning for a local organics processing
facility in Central Otago. This will replace the current model of transporting organic material to
Timaru, reducing haulage costs and emissions. The facility will also be designed to service
Queenstown Lakes District, providing a regional solution for organic waste.

Planning and Regulatory

Council’s regulatory and planning functions play a critical role in ensuring public safety,
protecting the environment, and guiding sustainable development across the district.

Regulatory Services These services ensure community compliance with legislative obligations
and include:

Alcohol licensing
Building control

Dog control
Environmental health
Noise management

Council processes building consents and alcohol licence applications, audits registered food
businesses, and manages animal control to safeguard community wellbeing.

Planning Services Planning activities include processing resource consents and the ongoing
review, development, and management of the District Plan. This Plan provides the framework
for managing development and environmental effects. Compliance monitoring ensures consent
conditions and plan provisions are upheld.




Looking Ahead — Regulatory

Council is:

o Developing a compliance and enforcement policy to improve transparency and support
effective regulation.

e Reviewing the Dog Control Bylaw and Policy, and addressing insanitary building issues

e Progressing work on earthquake-prone buildings.

e Monitoring changes to the national building regulatory framework to ensure readiness
and informed responses.

e Continuing residential pool fencing inspections to protect young children

e Prioritising Building Warrant of Fitness audits over a five-year cycle for commercial
buildings.

Key Challenges:

o Legislative Change: Anticipated reforms in the resource management and building
sectors require careful monitoring and timely adaptation.

o Infrastructure Resilience: Earthquake-prone and insanitary buildings demand targeted
investment and ongoing management.

o Balancing Growth and Protection: District Plan reviews must reconcile development
needs with rural character, cultural values, and environmental protection.

e Capacity and Compliance: Delivering consistent compliance monitoring and
community engagement within available resources remains a continued focus.




Looking Ahead — Planning

Council has commenced a two-year Policy Framework Programme to review key chapters of
the District Plan. The Rural Chapter is a priority, focusing on allotment sizes, worker
accommodation, reverse sensitivity, landscape classification, and productive land use.
Subsequent reviews will cover the Industrial and Commercial, Mana Whenua, and Designations
chapters, alongside the Register of Heritage Buildings and Notable Trees. Council will continue
monitoring resource management reform, contributing informed submissions that reflect
Government direction and community needs.

Pools, Reserves and Recreation

Access to high-quality open spaces and recreational facilities is essential to community
wellbeing and plays a vital role in making our district an attractive place to live, work, and play.
Council manages a wide network of community assets, including:

e Cromwell, Alexandra, and Ranfurly swimming pools
e 13 sports grounds and domains

o Eight walking and cycling tracks

e Three skateparks and a bike park

e 33 playgrounds and approximately 7,000 trees

e 268 hectares of maintained reserve land

Council directly operates swim centres that support water safety education and provide
recreational opportunities year-round.




Outdoor Alexandra Pool will be retained,
subject to a review in the 2027-2037
Long Term Plan. Estimated costs are
$200,000 annually, with an additional
$10,000 per month for heating. A heat
exchanger replacement is planned for
Year 2.

Ida MacDonald Roxburgh Pool has been
vesed to Council, ensuring the long-term
viability of this valued community hub.
Annual operating costs are projected at
$250,000.

Looking Ahead

Council is responsible for 12 cemeteries and will commence expansion projects at Naseby
and Cromwell cemeteries to meet future demand. The Cromwell Cemetery expansion (Stage
1) is scheduled for 2026. Planning will respect heritage values, environmental sustainability,
and community accessibility.

Ongoing implementation of Reserve Management Plans will continue to guide the
development and stewardship of Council-managed green spaces.

Key initiatives include:

Continued wilding conifer removal and restoration at Half Mile, enhancing recreation
opportunities.

Improvements to Cromwell Racecourse Reserve facilities to support growing
community use, including equestrian and recreational events.

Key Challenges:

Facility Operating Costs: Rising operational and capital costs associated with aquatic
facilities require careful financial planning.

Growing Demand: Increased demand for cemetery space and reserve usage reflects
ongoing population growth and changing demographics.

Environmental Stewardship: Maintaining ecological integrity while expanding and
upgrading recreational assets requires a balance between development and
sustainability.

Asset Renewal and Equity: Ensuring equitable access to facilities across the district
while managing aging infrastructure presents ongoing funding and planning pressures.




Property and Facilities

Community Facilities and Property Services

Council’'s community facilities and buildings serve as vital hubs for cultural, social, and
recreational engagement across the district. Council owns and manages 35 community-use
buildings including halls, pavilions, theatres, and swimming pools, some of which are run in
partnership with local committees or independent societies.

Core Services Include:

e Community housing (98 flats across five
towns).

o Public toilets in towns and at key
recreational areas.

e Main operational office and three service
centres.

o Airports at Alexandra, Cromwell, and
Roxburgh.

e Commercial and farming land holdings
supporting revenue generation.

e Forestry land parcels that serve both

e economic and amenity functions.

Major Capital and Community Projects:
e Molyneux Stadium: $5.63 million allocated for renewals and earthquake
strengthening
e« Cromwell Memorial Hall: Demolition and new facility underway; opening July 2026
with a total project value of $45.8 million

e Roxburgh Entertainment Centre: Rebuild scheduled following its loss in 2025.
e Cromwell Town Centre Development: $39.1 million investment supported by land
development funding and strategic visioning.

Divestment and Renewal Strategy: Due to funding constraints and shifting community
needs, Council has consulted on divestment options for underutilised facilities. Deferred
investments will be revisited in Years 2—4 of the Long-term Plan, allowing for broader
community engagement on asset viability.

Recent decisions include divestment or proposed divestment of several halls and facilities,
including Patearoa, Waipiata, and Wedderburn Halls, and other assets such as the Roxburgh
Squash Courts, Valance Cottage, and Clyde Police Lockup. The Ranfurly Service Centre will
be divested in the next LTP cycle, and the former Alexandra Riding for the Disabled building is
scheduled for demolition.




Looking Ahead

o Continued public toilet renewals, including accessibility upgrades and new facilities in
Naseby.

o Deferred development of additional hangars at Alexandra Airport until 2026/27, subject
to demand review.

e Progress on subdivision development at Gair Estate and initial planning for the
Bannockburn industrial zone.

e Implementation of the Cromwell Town Centre Masterplan, supported by a dedicated
strategy budget.

Key Challenges:

e Aging Assets and Compliance: Many community buildings require earthquake
strengthening, fire safety upgrades, and accessibility improvements.

e Funding and Demand Balance: The high capital costs of maintaining low-use
facilities must be weighed against other community priorities and financial
sustainability.

e Project Delivery and Inflation: Major capital projects face pressures from cost
escalation and contractor availability.

e Changing Community Use: As needs and demographics shift, balancing heritage
preservation with modern service expectations remains a central consideration.

Libraries and Customer Services

Council’s libraries and customer service centres are essential community-facing services that
support access to information, civic engagement, and lifelong learning across the district.

i =

Customer Services

Council provides a front-line customer services team based at the Alexandra office and at
service centres in Cromwell, Roxburgh, and Ranfurly. Our aim is to deliver

a fast, accurate, and friendly experience that puts the customer first.




Libraries

Libraries are more than just book lending centres—they provide valued access to technology,
digital resources, and community programmes. Through a shared service with Queenstown
Lakes District Council, libraries in Alexandra, Clyde, Cromwell and Roxburgh support
community needs alongside school-based partnerships in Millers Flat, Omakau, and
Maniototo.

Looking Ahead

Customer Services To strengthen our responsiveness and accessibility, key digital service
priorities over the next few years include:

e Integrating Al into the Genesys Contact Centre

e Creating a central FAQ knowledge base

e Advancing the Customer Resolutions project

e Introducing SMS functionality for Genesys

e Reviewing levels of service for continuous improvement

Key Challenges:

o Digital Inclusion: As more services go online, ensuring equitable access and support
for less digitally connected residents remains a key concern

o Changing Expectations: Evolving community preferences require continuous
adaptation of both physical and digital service delivery

¢ Technology Integration: Implementing new customer service tools while maintaining
personalised support presents operational and training challenges

e Resource Capacity: Delivering innovative outreach and maintaining high service
levels across libraries and centres requires ongoing investment and skilled staffing

Council provides a front-line customer services team in its main Alexandra office and its three
service centres in Cromwell, Roxburgh and Ranfurly.

Customer Services What we know from the past 20 years is that libraries are ‘not just books’
and how much our services and activities are being used, from photocopying and wifi, to
attending library-based events.

We are growing our online services and recently launched our own Central Otago Libraries
website, which we will continue to build.

Our aims over the next few years are to:

« Develop a Central Otago Libraries Strategy

« Build existing collections to meet community preferences

« Increase outreach services

« Furniture refresh for Cromwell Library

. Maximise awareness and use of digital platforms and library services.




Community, Economic and Strategic Development

Council’s community, economic, and strategic development activities enable a thriving,
inclusive, and resilient district by supporting locally driven initiatives that reflect Central
Otago’s identity, values, and aspirations.

Key Functions:

Community Development: Supporting grassroots initiatives through facilitation and grant
funding for cultural, sporting, and wellbeing-focused events and projects

o Regional Identity: Facilitating Central Otago — A World of Difference, celebrating the
stories, people, and values of our place

o Economic Development: Acting as an enabler through advocacy, coordination, and
seed funding to support local business, innovation, and sustainable growth

e Tourism Central Otago (TCO): Managing Central Otago as a visitor destination
guided by the Destination Management Plan, with a focus on authentic experiences
and regional dispersal

o Strategy and Policy: Providing direction on key issues through robust policy
frameworks and future-focused planning

Looking Ahead

o Implementation of Central Otago — Our Place in the World, a 50-year District Vision
that informs strategy and planning

o Development and rollout of a refreshed Economic Development Strategy to guide
inclusive, values-based growth

o Continued integration of enduring regional identity values, with input from mana
whenua

e Community plan updates for the Teviot Valley and Ranfurly

o Capital investment in recreation partnerships, including a full-sized artificial turf at
Dunstan High School and a multi-use surface at Maniototo Area School




o Strengthened collaboration with other regional tourism organisations and the national
sector to support industry innovation

e Development of a new Council Communications Strategy to improve engagement and
responsiveness

Key Challenges:

o Delivering on Vision: Translating long-term aspirations into measurable and
achievable actions requires sustained cross-sector coordination

o Balancing Growth and Identity: Supporting economic development while preserving
Central Otago’s unique character and values

¢ Funding Pressures: Ensuring continued investment in community initiatives and
infrastructure amidst competing demands

o Adapting to Change: Responding effectively to evolving visitor trends, community
expectations, and strategic reform while maintaining momentum

Governance and Support Services

Corporate, Governance, and Emergency Management Services

Council’s corporate and governance functions are essential to ensuring the efficient
operation of the organisation and the effective support of elected members in their decision-
making roles. These functions underpin Council’s ability to deliver quality services and long-
term strategic outcomes for the district.

Core Functions:

o Corporate Services: Encompassing People and Culture, the Office of the CEO,
Finance, Information Services, Audit, Legal, Risk and Procurement—this activity
supports internal operations, compliance, and continuous improvement.

e Governance: Supports elected members and community boards, facilitates
transparent decision-making, ensures public access to agendas and minutes, and
manages local elections every three years.

o Emergency Management: Council contributes to district-wide readiness and
response through collaborative arrangements with Otago Civil Defence Emergency
Management. Two dedicated officers are in place for Central Otago.

Looking Ahead:

e Local Government Elections will take place in 2025, 2028, and 2031. The
governance team will focus on enabling informed decision-making and improving
community engagement and transparency through enhanced technology.

Page |




o Information Services will drive Council’s digital transformation with a focus on
optimisation, automation, data-informed decision-making, and maintaining secure,
accessible systems.

« Finance will continue to meet all statutory obligations, enhance financial reporting,
and increase organisational financial literacy through training and support.

e Risk and Procurement will refine Council’'s procurement processes, integrate risk
practices into business functions, and help ensure value-for-money outcomes.

e People and Culture will focus on strengthening workforce capabilities, supporting
health and safety, and cultivating an inclusive and high-performing workplace culture.

Key Challenges:

o Technology Integration: Adapting to evolving digital tools while ensuring systems
remain secure, accessible, and user-friendly.

o Capacity and Capability: Attracting and retaining skilled staff while ensuring ongoing
upskilling across business units.

e Regulatory Compliance: Meeting increasing audit, legal, and procurement
requirements amid growing complexity and expectations.

o Civic Engagement: Sustaining and enhancing public engagement and confidence in
democratic processes amid wider shifts in civic participation.

Major Projects

Council has an extensive programme of work planned across all areas of the business.

For the 2025-26 year Council has budgeted $75.04 million for capital projects. With a further
$183. 3M over the duration of the Long-term Plan 2025-34. Further details can be found in the
2025-34 Long-term Plan. The following section highlights some of the bigger projects across
the district that are planned to start in the first three years of the LTP.

As the Government water reforms progress through Parliament the delivery of water services
is set to change. These changes provide councils an alternative and potentially more cost-
effective way to deliver water services. We believe the establishment of an independent water
services organisation (WSO) is the best model for Central Otago and are looking at the
different available options. This may be a regional entity with other councils or a CODC only
WSO from 1 July 2027.

Water Services

Council has three treatment plants which do not meet the drinking water requirements for
protozoa treatment. These are Cromwell, Ranfurly, and Patearoa.

The Cromwell Water Treatment upgrade commenced with construction of a new raw water
pipeline from the bore field to the reservoir site in 2024. Construction of a new treatment plant
at the reservoir site, and an upgraded bore field in 2025 will complete this project.

Package treatment plants are being installed at Patearoa and Ranfurly in 2025 to provide
protozoa treatment for these supplies.

The Omakau treatment plant is at the end of its life and requires a new plant to be built to fully
meet the drinking water standards. Design of the new plant will occur on 2025/26 with
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construction in the 2026-28 period. The Roxburgh treatment plant also needs an upgrade to
fully comply with the standards.

Omakau, Naseby, Ranfurly, and Patearoa are supplied from rivers which become dirty during
high rainfall. This impacts on the ability to treat the water and can result in boil water notices.
Future upgrades are required to make these supplies more resilient.

Currently, there is insufficient capacity in the existing water supply pipeline servicing
Bannockburn to meet future growth projections for the area. Therefore, a new watermain and
reservoir upgrade is being designed, with construction commencing in 2026/27. The section of
pipe is from the northern side of the Bannockburn bridge to the current reservoir site on Hall
Road in Bannockburn.

Wastewater Services

The proposed new national wastewater performance standards are expected to result in
additional nitrogen removal being required at the Cromwell treatment plant, and a discharge to
land being required at Ranfurly.

The Alexandra wastewater treatment has a single processing line which consists of an
activated sludge reactor, a clarifier, and UV treatment. This plant is nearing the end of its life
and has a high risk of breakdowns occurring. There is only 8 hours of storage available in the
network, with no alternative treatment option available. Breakdowns result in non-compliant
discharges to the Clutha Matau River. A significant upgrade is required to duplicate the
existing process and then renew the existing infrastructure to provide increased capacity and
resilience to plant outages.

The Omakau wastewater ponds are located in a flood zone and have been inundated twice in
the last five years. An alternative location for treatment of wastewater is required for Omakau.
The proposed environment performance standards would enable a standardised factory-built
treatment plant in shipping containers to be used, with a continued discharge to river at a
significantly reduced cost.

Roading
Bridge Strategy

We are facing significant challenges in maintaining the affordability and resilience of the
district’s aging bridge network. Addressing the significant fiscal challenge, we have developed
a Bridge Strategy focusing on prioritising and rationalising bridge funding. This strategy aims
to reduce the service level gap over the next 30 years. Currently, 30 bridges (17% of the
network), are nearing end of their service, requiring an estimated $20 million for replacement,
against the current budget of $9.8 million for the 2025/34 LTP.

Environmental Services
Greenwaste Processing

With the introduction of the kerbside green bin organics collection in 2023, work has begun on
developing a local organics processing facility in Central Otago. Currently, organic waste is
transported to Timaru for processing. A local facility will provide a destination for all kerbside-
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collected organic waste, reducing transportation and processing costs. It will also be designed
to accept organic material from Queenstown Lakes District, enabling it to serve as a regional
facility for organic waste management.

Transfer Station Upgrades

The Cromwell Transfer Station is no longer meeting community needs due to significant
growth and the age of the facility. Council will explore and cost options to improve safety and
efficiency, including better facilities for rubbish drop-off, recycling, and green waste.

Community Facilities
Molyneux Stadium

Council approved budget of $5,985,869 in the Long-term plan over years 1 to 3 to undertake

an extensive maintenance and refurbishment/renewal work programme. This programme will
result in the building being earthquake strengthened to 34%, extending the life of the building
for 50 years. Council will fund this work from reserves to reduce the impact on rates.

Maniototo Park Stadium Ranfurly

$1,224,629 has been budgeted for this stadium. The work includes earthquake strengthening
to 67% and associated fire and accessibility compliance work, external and internal painting
and electronic security locking system.

Omakau Community Hub

There is a $4,700,000 Capital budget for building the Manuherekia Valley Community Hub.
This will be offset by donations from the Manuherekia Valley Community Trust from funds
raised including a $1,000,000 reserves contribution from Council (LTP 2021-31 decisions) and
Council committing to cover a shortfall not to exceed $1,600,000 (LTP 2025-34

decisions). The construction contract has been awarded to Breen Construction, subject to full
funds for the project being available.

Developing a single new community hub facility will have the following benefits:

* Reduces duplication of community facilities

* Provides a main focal point for community activities for a growing community

* Brings together the sport, recreation, cultural and performance arts

* A new building with more energy-efficient systems will cost less to run and maintain

Roxburgh Entertainment Centre

We will begin rebuilding the Roxburgh Entertainment Centre after it was destroyed by a fire in
February 2025. The council is currently waiting for the quantity survey to come through before
confirming the next steps.

Cromwell Masterplan

The Cromwell Masterplan is progressing with the projects below being underway or being
carried out in the next couple of years.

Cromwell Memorial Hall & Museum

We are halfway through construction of the Cromwell Memorial Hall and it is on track to open
July 2026.




Cromwell Town Centre Vision

To be completed for consideration in the 2027-37 Long-term Plan. Once it is adopted this will
give guidance for future developments.

Bannockburn Industrial Subdivision

Design contract has been awarded, and we are currently in planning stage. Construction
contract to be advertised second half of 2025, and the timeline to be determined after contract
is awarded.




Other key projects and investment:

CAPITAL
EXPENDITURE

Water

Wastewater

Stormwater

Roading

Environmental Services
Planning and Regulatory
Property and Community Facilities
Pools Parks and Cemeteries
Service Centres and Libraries
Governance and Corporate
Total Capital Expenditure

CAPITAL EXPENDITURE

LTP Year 1

2025/26
25,871,143
10,605,833

493,000

7,951,868
3,166,000

326,750

22,822,793

1,679,500
188,895
1,942,909
75,048,691

LTP Year 1

2025/26

LTP Year 2

2026/27
12,163,977
11,916,144
727,456
7,740,063
1,415,012

153,336
6,762,489
2,101,169

184,100

343,550
43,507,296

LTP Year 2
2026/27

LTP Year 3
2027/28

7,455,753
639,606
116,038

9,424,307

3,266,271
192,300
679,938

21,774,213

LTP Year 3

2027/28

LTP Years
4-9

2028/3034

57,986,670
731,062
568,386

43,557,939

9,946,867
1,472,424
3,834,803
118,098,151

LTP Years 4-9
2028/3034

Vehicle Replacements
Water Supply Renewals
Water Supply Improvements
Total Water

4,431 ,643
21,412,500
25,844,143

4,246,677
7,873,821
12,120,498

Wastewater Renewals
Wastewater Improvements
Total Wastewater

5,107,833
5,498,000
10,605,833

3,642,871
8,273,273
11,916,144




CAPITAL EXPENDITURE LTP Year 1 LTP Year 2 LTP Year 3 LTP Years 4-9
2025/26 2026/27 2027/28 2028/3034
I e
Stormwater Renewals 493,000 727,456
Total Stormwater 493,000 727,456 - -
Roading __
Vehicle Replacements 80,000 - - 135,008
Unsubsidised Roading 50,000 51,555 53,065 348,305
Renewal Local Roads 7,675,368 7,585,398 6,330,775 48,024,056
Minor Improvements 150,000 103,110 1,071,913 9,442,865
Total Roading 7,955,368 7,740,063 7,455,753 57,950,234
Envionmentalserviees ||
Litter Bins 20,000 22,640 23,258 160,577
Waste Disposal 3,146,000 1,392,372 616,348 570,485
Total Environmental Services 3,166,000 1,415,012 639,606 731,062
Planning and Regulatory
Dog Pound 205,000 - 16,915 14,043
Vehicle Replacements 120,000 123,492 - 367,684
Total Planning and Regulato 325,000 123,492 16,915 381,727
Property and Community Faciies || | |
William Fraser Building 62,500 74,610 7,929 232,646
Admin Building Cromwell 10,000 7,718 5,286 11,585
Admin Building Teviot Valley 22,000 - 31,716 118,986
Elderly Persons Housing 294,000 299,984 236,813 1,302,314
Property General District 667,000 74,610 68,718 472,253
Vehicle Replacements - - 42,288 78,592
Alexandra Aerodrome 280,000 1,265,793 5,286 133,339
Public Toilets 20,000 5,146 - 68,842
Public Toilet Vincent 69,500 35,503 19,558 108,334




CAPITAL EXPENDITURE

Public Toilets Cromwell
Maniototo Public Toilets
Property General Vincent
37 Tarbert St

39-43 Tarbert St

Central Stories

Alexandra Community Centre
Molyneux Stadium

Omakau Community Hub
Becks Hall

Clyde Hall

Poolburn Hall

Ophir Hall

Clyde Museums

Property General Cromwell
Memorial Hall Cromwell
Cromwell Sports Pavillion
Tarras Community Centre
Cromwell Museum
Cromwell Town Centre
Cromwell Town Centre Upgrade
Property General Maniototo
Maniototo Stadium
Maniototo Arts Centre
Public Hall Naseby

Public Hall Ranfurly
Pioneer Store Naseby
Community Halls Maniototo

LTP Year 1

2025/26
20,000
10,500
27,000

47,000
23,500
369,322
4,700,000
35,000
64,000
45,000
20,000

5,000
15,294,871

80,000

200,000
10,000
10,000
22,100

8,000
34,500

29,500

LTP Year 2

2026/27

49,397

115,774
25,728
70,456

6,175

180,092
237,772
77,182
1,001,057
41,164

10,292
1,245,211
25,728
2,058
66,892
235,149

LTP Year 3
2027/28

433,981

39,116
105,720
15,858
4,753,444

398,564
143,779

100,434

7,929
123,692
24,733
10,043
5,286
17,972
8,458
5,286

LTP Years 4-9

2028/3034

63,146
16,005

5,666
45,878
187,354
398,491
782,647

163,165
31,390
22,664
19,404

5,413

26,063
63,957
67,662
39,143,552
68,730
28,330
40,633
1,031,394
831,841

28,371



CAPITAL EXPENDITURE LTP Year 1 LTP Year 2 LTP Year 3 LTP Years 4-9

2025/26 2026/27 2027/28 2028/3034
Ranfurly Railway Station 25,000 - - 94,693
Community Halls Teviot - - 631,148 -
Roxburgh Entertainment Centre 500,000 2,058,200 3,488,760 -
Centennial Milkbar - - 11,629 69,117
Teviot Valley Public Toilet 36,000 - 3,172 45,328
Total Property and Community Facilities 23,041,293 7,211,691 10,746,598 45,807,785

_——_

Clutha Management 2,000 5,146 5,286 34,365
Trails Maintenance 45,000 46,310 47,574 309,297
Manorburn Recreation Reserve Committee - 20,582 - -
Molyneux Park 15,500 31,388 16,387 674,036
Other Reserves Vincent 122,500 95,347 50,535 318,246
Pioneer Park - - - 59,145
Molyneux Pool 184,500 98,794 161,751 631,694
Alexandra Town Centre 193,000 455,892 473,625 993,528
Bannockburn Recreation Reserve Committee 55,000 102,910 - -
Anderson Park - - 52,860 339,960
Cromwell Reserves 326,000 472,358 834,132 4,158,532
Cromwell Pool 185,000 96,735 156,466 465,673
Recreation Reserve Committee Clyde 45,000 15,436 21,144 8,870
Recreation Reserve Committee Omakau 32,000 26,756 97,262 206,778
Clyde & Fraser Domains 36,000 27,786 44,402 214,730
Oturehua Domain 5,000 3,602 - 12,833
Recreation Reserve Committee Patearoa - - 7,136 16,239
Recreation Reserve Committee Taieri Lake 2,058 18,051

Other Reserves Maniototo 193,500 46,824 348,347 141,896




CAPITAL EXPENDITURE LTP Year 1 LTP Year 2 LTP Year 3 LTP Years 4-9

2025/26 2026/27 2027/28 2028/3034
Ranfurly Pool 4,500 13,481 501,112 81,149
Naseby Dam Reserve 7,000 7,204 7,400 -
Millers Flat Recreation Reserve Committee - 6,175 - 28,500
Teviot Valley Walkway Committee 1,500 1,544 1,586 4 987
Reserves Teviot Valley 23,500 22,641 116,820 154,535
Alexandra Cemetery 75,000 92,619 47 574 338,709
Cromwell Cemetery 50,000 102,910 264,300 12,268
Clyde Cemetery 15,000 28,815 - 662,660
Omakau Cemetery - - - 8,316
Naseby Cemetery 10,000 262,420 - 34,755
Teviot Valley Cemetery 3,000 15,436 10,572 17,115
Vehicle Replacements 40,000 - - 45,328
Total Pools Parks and Cemeteries 1,669,500 2,101,169 3,266,271 9,992,195

Service Centreand Libraries | | | |

Library District 176,895 182,042 187,014 1,376,629
Library Alexandra 1,800 1,852 1,903 -
Library Cromwell 10,200 206 3,383 95,795
Library Maniototo - - - -
Total Service Centre and Libraries 188,895 184,100 192,300 1,472,424
Governance and Corporate Services
Vehicle Replacements 188,304 41,164 42,288 1,124,224
Administration 50,000 51,455 52,860 343,665
Information and Communication Technology 799,000 59,688 160,694 1,646,643
Information and Communication Technology
Business Information Systems 282,500 113,201 322,446 1,272,556

Information and Records Management 495,000 - - -




CAPITAL EXPENDITURE LTP Year 1 LTP Year 2 LTP Year 3 LTP Years 4-9

2025/26 2026/27 2027/28 2028/3034
Business Continuity and Emergency

Management 30,000 30,873 26,430 -
Total Governance and Corporate Services 1,844,804 296,381 604,718 4,387,088




Funding our Future
Our Financial Strategy at a Glance:

One of the biggest challenges a council faces is balancing its community’s ability to pay with
the need to maintain infrastructure and deliver services. The desired outcome of the
Financial Strategy is that Central Otago District Council’s asset base and operational
expenditure are managed in a cost-effective way and continue to be funded in a manner that
is sustainable for the Council and our communities. In general, operating costs are funded
by rates, user fees or subsidies. Capital expenditure for growth is funded through
developers’ contributions, renewals through rate-funded depreciation and increases in the
level of service provided are loan funded. In 2025/34 Long-term Plan Council set a limit on
rates calculated using the LGCI index plus 5%, which in addition is increased by the
provision for growth currently projected at an average of 2.1% for the first five years,
decreasing to 1.8% for the final four years.

Environmental and national standards are impacting Council’s infrastructure projects and
heavy investment is required to improve the quality of our services and to meet the higher
standards. This is further challenged by the Government’s proposed changes to the
management of New Zealand’s water, wastewater and Stormwater (Three Waters).

What does this mean for the delivery and funding of water under this Long-term Plan (LTP)?
Council has taken the approach that it will transfer its three waters assets into a Regional
Water Services Organisation (WSO) which is much like a Local Government Act Council
Controlled Organisation (CCO). The regional approach is our preferred option for delivery of
water services. If however other councils decide not to join or decide on a different timeline
to us we will set up a single Council WSO. This has been reflected in the LTP with the water
activities being transferred at the end of year 2 and no longer being reflected in the
operations of Council from year 3 onwards.

Financial Reports:

While this report has not been audited, much of the information presented has been sourced
from audited reports. For example, the first two years’ retrospective financial data have been
audited as they have been taken directly from the respective annual reports.

Forecasts for 2024/2025:

The 2024/2025 forecast information is based on the actual results of the ten months to 30
April 2025 then budgets for the two months to 30 June 2025.

Financials:

The following financial statements show:

o Actual results extracted from the published annual reports for the 2022/23 to
2023/24 financial years.

e Forecast results for 2024/25.

o Budgets from the recently adopted from the 2025-34 Long-term Plan.




Actual Actual Estimate Prospective Statement of 2025/26 2026/27 2027/28 2028/29
2022/23 2023/24 2024/25 Financial Position LTP LTP LTP LTP

$000 $000 $000 $000 $000 $000 $000

Current assets

17,510 14,786 9,224 Cash & Cash Equivalents 25,316 27.875 41,113 55,208

125 313 Other financial assets 2,000 2,000 2,000 2,000

3,797 5,941 15,475 Receivables 5,866 5,973 5,489 5,567

655 860 806 Prepayments 860 860 860 860

4,574 3.957 4,674 Inventory 4,854 4,091 3,311 2,198

26,536 25,668 30,493 Total current assets 38,896 40,798 52,773 65,833
Non-current assets

106 109 1,492 Financial assets term 934 934 934 934

290 266 266 Forestry investment 274 282 290 298

7,240 7,055 7,055 Investment property 7,274 7,493 7.711 7.917

1,570 2,094 2,040 Intangible assets 2,916 3,293 3,044 2,966

1,144,466 1,164,668 1,189,105 Property plant & equipment 1,302,567 1,358,203 1,001,293 1,032,517

125 625 - Investment in associate - - 290,745 290,745

1,153,797 1,174,817 1,199,958 Total non-current assets 1,313,964 1,370,205 1,304,017 1,335,376

1,180,333 1,200,485 1,230,451 Total Asset 1,352,860 1,411,003 1,356,791 1,401,209

Liabilit

Current liabilities

10,485 9,912 16,850 Creditors and deferred revenue 9,912 10,106 8,594 8.721
709 825 1,631 Employee entitlements current 850 875 794 818

20,000 10,000 17,500 Borrowings term - - - -

31,194 20,737 35,981 Total current liabilities 10,762 10,981 9,388 9,539

Non-current liabilities

- - - Provisions term - - - -
5,000 25,000 67,641 Borrowings and other financial liabilities 130,510 141,189 31,187 32,732

5,000 25,000 67,641 Total non-current liabilities 130,510 141,189 31,187 32,732
36,194 45,737 103,622 Total Liability 141,271 152,171 40,575 42,271
461,109 470,030 442,111  Accumulated funds 501,145 519,221 725,515 750,296
683,030 684,718 684,718 Property revaluation reserves 710,444 739,611 590,698 608,640

1,144,139 1,154,748 1,126,829 Total Equity 1,211,589 1,258,832 1,316,215 1,358,938




Actual Actual Estimate Prospective Funding Impact Statement 2025/26  2026/27 2027/28  2028/29

2022/23 2023/24  2024/25 Whole of Council LTP LTP LTP LTP
$000 $000 $000 $000 $000 $000 $000
8,641 9,733 11,728 General rates, uniform annual general charges, rates penalties 15,216 16,195 17,749 18,452

29,881 34,259 40,735 Targeted rates 44,930 49,729 30,136 31,410
3,571 5,146 4,196 Subsidies and grants for operating purposes 2,721 2,974 3,060 3,144
5,890 5,714 6,863 Fees and charges 6,352 7,043 7.375 7,800

284 633 517 Interest and dividends from investments 620 639 656 673
17,623 5,070 12,270 Local authorities fuel tax, fines, infringement fees, and other receipts 13,772 18,585 21,190 26,690
65,890 60,555 76,310 Total operating funding 83,610 95,164 80,168 88,168
Applications of operating funding
39,101 45,513 54,217 Payments to staff and suppliers 56,466 60,136 49,589 51,489
672 1,565 2,384 Finance costs 4,257 5,657 1,332 1,313
8,628 3,544 957 Other operating funding applications 4,237 6,636 6,222 7,304
48,401 50,622 57,558 Total applications of operating funding 64,961 72,328 57,142 60,105
17,489 9.933 18,752 Surplus (deficit) of operating funding 18,650 22,836 23,025 28,063
CAPITAL
Sources of capital funding
2,777 4,546 8,755 Subsidies and grants for capital expenditure 5,322 3,773 3,403 7.829
4,706 3,892 2,452 Development and financial contributions 6,171 6,231 1,035 1,050
20,000 10,000 50,141 Increase (decrease) in debt 45,369 10,679  (109,462) 1,545
23 295 - Gross proceeds from sale of assets - - - -
89 637 - Lump sum contributions 2,600 2,000 3,300 -
27,595 19,371 61,348 Total sources of capital funding 59,462 22,683 (101,724) 10,424

Applications of capital funding
Capital expenditure

13,003 6,208 10,287 - to meet additional demand 13,819 6,575 835 2,759
12,794 2,649 8,649 -toimprove the level of service 19,944 12,587 3,314 5,139
9,614 20,410 52,115 -toreplace existing assets 41,371 24,675 18,773 17,681
9,767 38 8,254 Increase(decrease) in reserves 2,978 1,683 (101,620) 12,908
(94) - 795 Increase (decrease) in investments - - -
45,084 29,305 80,100 Total applications of capital funding 78,112 45,519  (78,698) 38,487
(17,489) (9.933) (18,752) Surplus (deficit) of capital funding (18,650) (22,836) (23,025) (28,063)

= - - Funding balance = o o -
17,396 19,495 20,507 Depreciation (not included in above FIS) 21,913 25,351 16,107 17,066




Statement of performance against financial strategy limits and targets:

This statement is required by section 99A of the Local Government Act 2002 and compares
some key debt, rates and investment return parameters with the limits and targets set out in
the councils’ financial strategy.

The debt and rates parameters have been prepared on the same basis used to prepare the

councils’ annual reports and in accordance with the Local Government (Financial Reporting
and Prudence) Regulations 2014.

Rates Affordability Benchmark

Rates (increase) Affordability
25.0%

19.26%
20.0%

15.0% 13.19%

14.57%

10.1%9 61%
10.0%

5.0%

0.0%

Actual 2022/23  Actual 2023/24 Estimate 2024/25  2025/26 LTP 2026/27 LTP 20 TP 2028/29 LTP

-5.0%
-10.0%

Insert unit of measure

-15.0%
-20.0%

-25.0%

-30.0% -27.38%

B Quantified limit on rates income B Actual rates increase (at or within limit) ~ m Actual rates increase {exceeds limit)

From 2022-2025 the Council has worked towards maintaining a limit on rates increases of
5% per annum for existing ratepayers, adjusting for growth at an average of 2.1%. This has
been adjusted for in the Long-term Plan 2025-34 which the quantified limit is calculated
using the Local Government Construction Index plus 5%, which in addition is increased by
the provision for growth currently projected at an average of 2.1% for the first five years,
decreasing to 1.8% for the final four years.

The quantified limit on rates based on the historical quantum of 5% has been breached over
the previous financial years. Therefore, it is appropriate to move to a more construction
focused index as part of the Long-term Plan 2025-34. It is proposed to use the Local
Government Construction Index provided by BERL plus a factor to reflect the uncertainty of
price rises going forward.

Debt Affordability

The council meets the debt affordability benchmark if its planned borrowing is within each
quantified limit on borrowing. The following graph compares the Council’s planned borrowing
with a quantified limit on borrowing. The quantified limit on borrowing is that net external
borrowing are not to exceed 10% of total assets. Net external borrowing are defined as total
external debt less cash/cash equivalents that would be available to repay debt.

It should be noted that from year 3 of this plan onwards debt reduces significantly with the
transfer of the 3 waters liabilities (along with assets) to the new water delivery entity and
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cash received from land sales that are realised. This will be used to pay down the debt
incurred on the Cromwell Memorial Hall.

Debt Affordability
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(20,000) Actual 2022/23  Actual 2023/24 Estimate 2024/25  LTP 2025/26 LTP 2026/27 LTP 7/28 LTP 8/29
(40,000)
Year
m Quantified limit on debt ® Actual debt (at or within limit) m Actual debt (exceeds limit)
Debt Servicing

A borrowing limit of 10% of total assets has been set to assist in prudently managing
borrowing. As the plan has sufficient cash reserves to internally fund any projects that need
to be loan funded, debt in this Long-term Plan 2025-34 will not exceed the 10% of total
assets benchmark.

The following graph displays the council’s planned borrowing costs as a proportion of
planned revenue (excluding development contributions, financial contributions, vested
assets, gains on derivative financial instruments, and revaluations of property, plant, or
equipment).

Because Statistics New Zealand projects that the Council’s population will grow as fast as
the national population is projected to grow, it meets the debt servicing benchmark if its
planned borrowing costs equal or are less than 10% of its planned revenue.
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