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Introduction
The Cromwell community has accomplished a great deal since its first Plan in 2008. Those
achievements coupled with locals’ passion for the area and their strong motivation for
Cromwell to be a vibrant and special place meant the time was right to reflect on, re-evaluate
the vision and develop future direction. The outcomes of that process are outlined here, in
Cromwell’s second Community Plan (2012).

Community Plan Process
This Community Plan has emerged from a consultative process designed to encourage
community participation. Emphasis has been placed on obtaining community views
regarding both the town and the surrounding area, identifying their points of difference, what
is important and determining what opportunities there might be to ensure that Cromwell
remains an attractive and desirable place in which to visit, live, study, work and play.
The consultation for this second Plan included surveys – community, business, youth – and
information gathered by this means, helped to inform a community meeting. The community
survey asked about the relevance of the values articulated in the 2008 Plan and how the
community’s performance rated in relation to them. A face-to-face survey was conducted
with about 40 percent of Cromwell’s business owners to gain an understanding of the
advantages, disadvantages/constraints and future requirements of doing business, locally.
Seventy-nine young people in school years 9 and 10 (aged 13–15) were engaged in a Youth
survey, which had particular reference to recreation. The young people of this age were
chosen because they are likely to be in Cromwell for the life of the Plan and will be able to
assist with the Plan and see some of their ideas come to fruition.
This Plan has distilled individual opinions obtained in the consultative process to affirm a
collective community Vision, first outlined in the 2008 Community Plan; and to propose a
number of key recommendations that may assist with the continued development of
Cromwell as a viable community.
In defining the community of Cromwell, the Plan acknowledges that there are also private
individuals and national organisations which for historical, ancestral and heritage reasons
consider themselves to hold an interest in the future of Cromwell.
While this Plan has no legal status for many of the organisations involved or identified, it
does provide an important insight into the direction the community would like to head. The
Cromwell & District Community Trust (formerly Cromwell Community Planning Group) was
the driving force behind achieving or significantly moving forward most of the
recommendations for action in the 2008 Plan. It will have the same role for this Plan.
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Process Time frame
The outline planning process and time frame is as follows:
Business Survey conducted – November 2011
Community Survey conducted – July 2012
Youth Survey conducted – August 2012
Community Workshop held – August 2012
Draft Plan developed – September 2012
Draft Plan available for comment – October 2012
Submissions reviewed by Cromwell & District Community Trust – January 2013
Changes made to Community Plan – January 2013
Community Plan signed off – January 2013
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Cromwell Community Area
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Cromwell’s Vision
A vibrant, thriving community that retains its green space and naturalised open
space values to enhance and maintain community wellbeing within carefully planned
residential, commercial and light industrial development.

We value:

Our Environment
•
•

Distinctive landscape, mountain ranges, lake and rivers.
Views and vistas, the feeling of rural ambience and open space.

Our History and Heritage
•

Local goldfields, agricultural and horticultural history, buildings and relics.

Our Community
•
•
•

A vibrant, positive and inclusive community.
Location as a hub to Central Otago and ‘central to everywhere’.
Engagement with Arts and Culture

Recreation
•

The recreational opportunities and recreational facilities of the town and lake.

The Economy
•

A strong sustainable economy with a variety of business activities that reflect the
values of the Cromwell community.

Should any of these values be lost or degraded, the area will lose part of what distinguishes
Cromwell as “Our Special Place” ‘.
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Community Profile
Location and Characteristics
Cromwell is the western gateway to Central Otago. This entrance lies alongside State
Highway 8 – 62 km from Queenstown and 55km from Wanaka. Cromwell is 31km from
Alexandra, 110km from Omarama and 222km from Dunedin.
This Community Plan covers the Cromwell Township and surrounding area. It encompasses
much of the centre of the Cromwell Basin with the Pisa Range to the west, the Dunstan
Range to the east; to the north is the head of the valley, which opens out towards Tarras and
Luggate; to the south is the Carrick Range and on to the Nevis Valley.

The Cromwell Basin is characterised by Lake Dunstan running up the middle of the valley
with the Clutha River feeding the Lake from the north end of the valley and the Kawarau
River feeding in from the west. The basin is a terraced valley surrounded by block mountains
such as the Pisa and Dunstan Ranges. These ranges have characteristic tors rising in height
to 25–30metres. Schist rock is commonplace in the area. Soils are shallow, having been the
outwash from the glacial period or fans from erosion. The soils in the lower valley tend to be
more fertile. Key features such as the Sugar Loaf were the product of mountain building as
part of the peri glacial period when sedimentation from that process eroded down by the
Clutha River.
A key characteristic is the 45-degree latitude, which crosses the area at Lowburn.

History
Cromwell has a rich, exciting and diverse history. Although it was named after Oliver
Cromwell, it was originally called the Junction (or Kawarau Junctions or Kawarau) because
the Kawarau and Clutha rivers meet at this point.
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In July 1862 Californian gold prospectors Hartley and Reilly discovered gold a short distance
below Cromwell. When they deposited more than 1,000 ounces of Clutha gold in Dunedin
many of that town’s men took off for Cromwell and the town boomed. Within five weeks there
were 2,000 miners in the Cromwell area. Mining continued in the area right through to the
1930s on a commercial basis, and even today you can find gold prospectors still operating.
The railway was extended to Cromwell in 1919. This provided travel options for passengers
and later an important freight rail service for burgeoning fruit growing industry. The line was
closed in 1980.
Cromwell’s central location helped it develop as a significant service centre. It became the
hub for the Ripponvale fruit growing area, surrounding farming operations and travellers
coming and going from the Haast, Wanaka, Hawea, the Lindis and Queenstown.
The building of the Clyde dam saw a raft of changes for Cromwell with many dam and
associated industry workers and their families moving to the area. With the subsequent filling
of Lake Dunstan, the Cromwell community lost more than three hectares of its main
shopping area. Consequently, many community facilities were relocated and many more
developed including a new shopping area – The Mall, upgrading the school facilities,
sporting facilities, a new indoor pool, upgrading of the hotel. Some of the old buildings
remained and others moved to create the heritage precinct now managed by Old Cromwell
Town Inc., which has proven to be a popular visitor attraction.
A significant change to the surrounding area is apparent with the diversification of land into
grape and olive plantings and the growth of a successful wine industry. Lake Dunstan has
become an important part of life in Cromwell with water sports and activities very popular.
Today the population of Cromwell is approximately 5,400, a figure extrapolated from the
electoral role and the current school roles as the latest planned census was interrupted by
the Christchurch earthquakes and no current figures are available.

Economy
Central Otago continues to have economic growth and development despite the recession
and global downturn. In the five years to 2008 (prior to the recession) growth was rapid.
Cromwell has seen effects of that growth with the price of land and houses increasing from
the lows experienced in the 1990s. The Cromwell economy is diverse – agriculture,
horticulture, tourism and viticulture. It also has a significant and growing commercial and
industrial hub. The relocation of the i-Site and rejuvenation of the mall are both expected to
contribute to the economy.
During the first half of the past decade there was a boom in construction associated with the
residential, commercial and industrial expansion of the Cromwell area. The basin is
increasingly becoming a distribution hub for the lower South Island due to its central location.
This economic growth has brought with it a corresponding expansion in the population and
residential areas, which have continued, albeit at a slower rate. There has also been a
significant expansion in the peri-urban fringe with lifestyle blocks showing increased
popularity.
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Cromwell is on the main tourist route into Central Otago, between Queenstown and Wanaka
(State Highway (SH) 8, 8B and 6) and attracts many visitors who stop on their way through.
With a reliance on agriculture, horticulture and viticulture the economy is inextricably linked
to external factors such as the value of the New Zealand dollar and demand for produce.
The district is less reliant on international tourist dollars than other destinations as a high
proportion of its tourists are domestic. The diversification of the local economy will help
spread risk, and while most local businesses say they have felt or are continuing to feel the
effects of the recession, many are optimistic about the future (see the Business Survey in
the appendices).

Environment
Cromwell’s distinctive landscape, heritage aspects and access to recreational opportunities
are major contributing factors to the perception of it being a ‘special place’.
Cromwell is nestled within a ‘ring of mountains’. Vast open spaces give way to stunning
vistas that take in the Dunstan Range to the east, the Pisa Range and the Sugar Loaf to the
west. From Cromwell there are great views looking north up the Cromwell valley, towards
Tarras and south towards Bannockburn and the Nevis Range.
The Rural Study (November 2006) identified iconic landscape features such as the Sugar
Loaf, which highlights the strong connection residents have with the environment. In
particular, they value the “spaciousness” and hills free of structures and houses. The
Cromwell area also has significant areas of conservation land. It even has a reserve set
aside for the Chafer Beetle.
There are some concerns about air quality in the winter. Cromwell’s distinct valley formation
creates an inversion layer that has become more noticeable due to the lack of wind in winter
and Cromwell’s population growth.
The community wants development in the area to be sympathetic to the surrounding
landscape, green space, sense of space and heritage. There is a unique range of
environments associated with the area. From the high country of the surrounding mountains,
to the lowland ecosystems of the Clutha River and Lake Dunstan. The confluence of the
Clutha and Kawarau Rivers and the wetlands at the head of Lake Dunstan. For these areas
to maintain their distinctiveness, the community must continue to raise awareness of the
special nature of them so they can be conserved for the future.
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Lifestyle
Cromwell is essentially populated by people with a strong sense of connection to the area.
The people of Cromwell like the small community, the relaxed lifestyle and the rural
ambience. They appreciate having a peaceful location and enjoy safety in the community.
They also enjoy the emerging vibrancy as the community continues to grow and develop.
There are many families who have been here for generations attracted by the gold rush,
farming, horticulture or viticulture opportunities. Building the Clyde Dam brought a large
number of new people to the Cromwell area and many of these people have stayed on after
the conclusion of this building project. In recent times it has become popular as a place to
live, close to but away from the higher land prices of Wanaka and Queenstown. New
residents continue to move to the area due to the many development opportunities.

Today the population of Cromwell Township is approximately 5,000 (based on the current
electoral role and the school roles in Cromwell) and is continuing to grow. While there was a
sustained period of rapid population growth between 2001 and 2006 (34%), this has since
slowed, however projections are for continued growth in the foreseeable future. This will put
pressure on existing lifestyle values and therefore good planning, with consideration to the
community’s values; will be essential to accommodate this growth.
For younger people, Cromwell will always be home, but they have had a tendency to leave
the area in search of employment and/or educational opportunities. However, locally, good
tertiary education and apprenticeship opportunities are helping to keep young people in the
area.
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Social Infrastructure
Cromwell has a broad range of social infrastructure. These include a variety of early
childhood education options, two primary schools and a secondary school plus the Cromwell
Campus of the Otago Polytechnic. There is a wide range of recreational and social facilities
that would be the envy of towns of a similar size including an indoor swimming pool, local
playing fields and tennis court area, hockey turf, golf course, squash courts, netball courts,
memorial hall, youth center, the retail and commercial area plus a growing light industrial
area. There is a range of emergency services including a Police Station, volunteer fire
service and St Johns Ambulance service and other health services and medical services.
There are also several churches representing a number of different denominations.

Specific Features of the Area
Dominant Activities

Agriculture, horticulture, viticulture, tourism

Population

5,400 (based on the electoral role and school roles as there are no
current census figures)

People

Families, retirees, farmers, horticulturalists, agriculturalists,
viticulturists, trades people, property owners, lifestyle block owners,
holidaymakers, professionals

Climate

Continental: average annual rainfall approximately 400mm; 70 wet
days per year on average
Temperature extremes: winter – down to -10 degrees C; summer –
up to 35 degrees C

Location Aspects and
Special Features

The ‘ring of mountains’ that effectively surrounds Cromwell:
Dunstan Range, Pisa Range, Sugar Loaf, and Carrick Range.
The 45 degree latitude crosses the area at Lowburn.
Lake Dunstan, Clutha River, Kawarau River
Cairnmuir Hills, Mt Difficulty, and the Nevis
Gold mining heritage: huts at Kawarau Mining Centre; relics at
Carricktown, Stewart Town, Thomson’s Gorge Road, Bendigo
Reserve area, sluicings
Vineyards, Orchards, Farms, Chafer Beetle reserve, the Big Fruit,
Old Cromwell Town, the greenways’ network

Industries

Pastoralism, horticulture, tourism, viticulture, retail, commercial and
industrial activities (light engineering and construction),
transportation hub, plus arts and cottage industries
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Ambience, Environment and Planning
Cromwell’s environment is characterised by stunning mountain vistas, sweeping valleys,
rivers’ and lake views and open spaces. These awesome environmental attributes coupled
with a small population and low level of development help to create Cromwell’s tranquil and
seemingly untouched ambience. This is further enhanced by the ever-present beauty of
Lake Dunstan, the green spaces and the distinctive sky scape.

Cromwell has been involved in some significant planning work in past years, including the
Blue Print (2004) and Rural Study (2006/7) projects, which considered unique landscapes
and areas for development which resulted in changes being made to the District Plan in
2011. The area experienced significant growth during the five years to 2008 and while this
has slowed since the recession, growth is expected to continue.
As the last census was interrupted by the Christchurch earthquakes, there is no current data
on population growth. However, based on electoral role figures (bearing in mind that these
exclude those under 18 years) Central Otago has continued to experience population
growth: 0.4 percent (2010/11) and 0.94 percent (2011/12), which is slower than three to four
years ago when growth was 3 percent per annum. Population figures: 4273 (2010), 4314
(2011) and 4399 (2012). These figures represent a 1.9 percent change in Cromwell’s
population from 2011–2012. New dwellings are still in demand, but figures show a
decreasing trend with an increase anticipated from 2011 to 2012: 2009 – 69; 2010 – 60;
2011 – 34; and as at the end of August 2012 – 35.
Cromwell’s industrial hub continues to develop and is advantageously located with close
proximity to Wanaka and Queenstown with comparably reasonable house rental and land
values.
Growth will continue to put pressure on all services and infrastructure. Water for household
use and irrigation is an ever-present issue. The water issue was raised more prominently in
the 2008 Plan than it was during consultation for this plan. However, water did feature in the
discussion and surveys in relation to irrigation.
The Cromwell community has made it clear that it continues to value highly its views, vistas
and ambience and that planning for growth and development needs to take this into account.
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There is also growing awareness of the need to create a sustainable environment and
minimise our environmental impact.
Several issues and suggestions were raised in the surveys and also at the community
meeting. Those of most concern and interest are discussed below.

1. Lake Dunstan
Lake Dunstan is both an environmental and recreational asset. LINZ has overall
responsibility for the lake and the Clutha Management Committee (comprising a group of
partners with interests in the management of Lake Dunstan) helps with the on going
management and requirements for safe use by users. Contact Energy also has involvement
with the operating easement.
In the 2008 Cromwell Community Plan there was concern about lake weed, gorse, broom,
weeds and the lake margins being untidy. The resulting recommendation asked that the
management plan for the lake and its margins be reviewed. This was initiated with issues
being collated. A proposal was passed to the Clutha Management Committee to move the
project forward and minor funding was put aside to scope out the work. The Clutha
Management Committee is developing the plan locally and this is ongoing. Another
recommendation for a lake clean up day was actioned in September 2011 and proved to be
very successful. It involved many of the service and interest groups within the community.
A second clean up day was held with similar success in September 2012.

Currently, the community is particularly concerned with keeping the lake and foreshore clean
and weed free. This includes weed control of the lake, clearing briar, pines, gorse, broom
and dead trees from the head of the lake. There was also strong interest in beautifying the
lake with the planting of trees; beautifying the lake edge from Cromwell to Lowburn was
specifically mentioned.
Restricting lakefront subdivisions was considered important to protecting views and the rural,
open space ambience. See Planning – town and around in this section.
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The recreational value of Lake Dunstan was strongly endorsed in the community survey as
something that needed to be maintained and developed. There was interest in protecting
access to the lake, linking lakeside areas with walkways and cycle tracks, maintaining
walkways – having vehicle access control, and creating more walkways. (See Cycleways
section for more information on walk/cycleways).
The creation of walkways was also highlighted in the 2008 Plan and Mike Tubbs from DOC
subsequently attended a meeting of the community group to explain regulations relating to
walkways. The Upper Clutha Tracks and Trails Trust are currently developing a proposal for
a trail from Wanaka to Clyde. This would meet a recommendation in the 2008 Plan to
develop a walkway/cycle way around the top end of the lake.
Other suggestions made during the consultation for this plan include installing rubbish bins
around the lake, LINZ to ‘take ownership of the lakeshore’ and to stop dogs and vehicle
activity on the lakeshore.
Objective:
For the lake to maintain its natural aesthetic values through appropriate care,
development and access provisions
Recommendations for action:
•
•
•
•
•
•
•

Advocate for weed control in Lake Dunstan.
Co-ordination of beautification projects, including the planting of native shrubs
and trees.
Develop and maintain walkways and cycleways.
Investigate linking lakeside areas with walkways and cycle tracks.
Advocate for the implementation of the Lake Dunstan aspects within the Clutha
River / Mata-au Plan 2011.
Improve lake access through lakeshore maintenance.
Consider the control of vehicle access.

2. Greenways
Cromwell’s green spaces are well utilised and enjoyed by locals. The network of greenway
walkways that weave through residential subdivisions have become a feature of the town’s
character.
At the community meeting there was a great deal of interest in maintaining the greenways as
they are and for incorporating greenways into new subdivisions. The issue of irrigating
greenways was also raised and there was a suggestion to use untreated water for that.
In the 2008 Plan there were two recommendations: Ensure that future planning has
allowances for extension of the greenway network; and, Encourage signage of the
greenways. The Trust has been pursuing these recommendations, in particular, an
extension from the Mall to Old Cromwell Town. The group has had meetings with CODC,
made submissions on the Long Term Plan and recommended greenways are included in the
Central Otago Outdoor Recreation Strategy.
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Objective:
The greenways remain a key feature of Cromwell’s existing and new subdivisions
Recommendations for action:
•
•

Advocate for greenways to be factored into new subdivisions.
Identify where directional signage is required to showcase our greenways and
implement erection of signage. Ensure linkage to points of interest have been
considered.

3. Planning – town and around
The community wants to maintain Cromwell’s distinctive landscape in the face of growth;
development and all planning should take account of landscape values. This is in keeping
with the community’s values and was clearly articulated and well supported at the
community meeting and was also raised in the community survey.

Developments
There was strong interest in controlling where building developments are placed.
Suggestions included identifying important and unique landscapes, no houses built above
the valley floor, protect hilltops and keep subdivisions on lake edge to a minimum by making
resource consents notifiable.
This was addressed in the Rural Study incorporating a full landscape assessment; and
resulted in Plan Changes 5A – 5W. This work is largely completed.
Logical development of the industrial area through planning was advocated in the context of
maintaining Central Otago’s location as a gateway and ‘central to everywhere’.
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Other suggestions were concerned with the size of sections to ensure subdivisions don’t
become crowded, tighter building controls and colour integration. It should be noted that a
recommendation in the 2008 Plan to explore a colour palette for the District Plan has been
completed in the Rural Resource Area.
In the 2008 Community Plan there was a high-priority recommendation: Have a clear
amendable plan for the long-term future of Cromwell and communicate this with the local
community. This plan would cover residential, commercial and industrial development
requirements, likely growth direction and proposed and possible zone/ land use changes.
The Cromwell & District Community Trust engages in the District Plan process to effect
changes relating to this recommendation and see this as ongoing.

Dairying and Irrigation
At the community meeting there was also strong interest in the topics, dairying and irrigation.
They were raised as issues with regard to the question of how we maintain Cromwell’s
“distinctive landscape, mountain ranges, lakes and rivers”. Water challenges and dairy
discharge were mentioned specifically and there was a suggestion to plan preemptively.

Water and Wastewater
Water has been a major point of discussion in Central Otago in recent times with the CODC
undertaking public consultation during 2011 to gather information on communities’ water,
wastewater and stormwater issues to form a district-wide, long term water strategy. There is
more information specific to Cromwell about the issues and initiatives on the CODC website.
http://www.codc.govt.nz/assets/pdfs/documents2011/water_consultation_final_-_cromwell.pdf

Issues around water were raised more widely in the 2008 Plan. A recommendation to:
Ensure there is a long term plan for the water supply which will meet the growth expectations
set by the community was actioned by meeting with the CODC Water Services Manager in
November 2010, and led to enquiries about the waste water treatment and worm farming
activities for the treatment of sewerage at the Dunedin airport. There was another
recommendation to: Raise awareness of issues relating to access to irrigation water for the
Cromwell area. As a result CODC engineers are aware of making use of various water
sources for different purposes and flyers and other educational initiatives for the public
explaining how to use gray water are available through the Central Otago District Council.

Roading
Roading is an integral part of any rural community; the ability to get around with ease is
important. Roading networks are an important consideration in the design of residential
subdivisions and play an important role in community togetherness and wellbeing. Because
the local population and tourism is increasing in numbers the importance of having a safe
roading system that is easy to get around is important.
In Cromwell, concern was expressed over the increased heavy traffic activity on Barry
Avenue due to a rise of activity in the industrial area. It was suggested that to ease the flow,
heavy traffic should be directed to use State Highway 8b and State Highway 6 to McNulty
Road and the industrial area.
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It should be noted that this suggestion will be investigated as part of a bylaw that Council is
looking at in 2013-14. The public will be consulted and will have the opportunity to submit
their views.
Objective:
Cromwell’s anticipated growth is appropriately and carefully planned for with priority
for maintaining its landscape and environmental values.
Recommendations for action:
•

•
•
•

•

Participation in the development of a clear amendable District Plan for the long
term future of Cromwell and communicate this with the local community. This
plan would cover residential, commercial and industrial development
requirements, likely growth direction and proposed and possible zone/ land
use changes.
Ensure that the District plan (mentioned above) gives priority to Cromwell’s
landscape and environmental values.
Understand the impacts on landscape and environment of dairying within the
Cromwell Basin and respond accordingly
Maintain the momentum and raise the awareness for ensuring there is a long
term plan for the water supply and wastewater which will meet the growth
expectations.
Promote the re-direction of heavy traffic heading to McNulty Road and the
industrial area to travel on State Highway 8b and State Highway 6 rather than
Barry Avenue.

4. Town Entrances
Improving town entrances and better signage to encourage traffic off the highways were
strongly highlighted at the community meeting with regard to Cromwell being a gateway to
Central Otago and ‘central to everywhere’. In the community survey the gateway question
raised a reasonable level of interest and highlighted a greater concern for promoting
Cromwell (see the Economy section) and the redevelopment of the Mall (see Vibrant
Community section). In the business survey, bringing traffic from the highway to the Mall
rated third equal in response to: Most important factor to make the Cromwell community a
better place to operate a business (Mall redevelopment and population growth rated first and
second, respectively).
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Comments at the community meeting specifically mentioned having a tasteful ‘Welcome to
Cromwell’ sign (e.g., 45deg’ sign at Lowburn) as you come from Dunedin. Enhance
entranceways with a coordinated approach and link with existing proposals. Care needs to
be taken with roadside views and the way we present our community to travellers.
The 2008 Plan had a recommendation to: Redevelop the entranceway to Cromwell. The
Community Trust subsequently met with NZTA and discussed options for signage and
discussions are ongoing. It also submitted to the Long Term Plan in partnership with the
Cromwell Promotion Group, to apply to the Cromwell Community Board for funding for the
Cromwell bridge landscaping project.
Objective:
For attractive, well laid out entranceways into Cromwell with good highway signage.
Recommendation for action:
•

Maintain the momentum of existing initiatives to secure good highway signage
and attractive entranceways, ensuring a coordinated approach is undertaken.

5. Open Spaces
Two other issues gained a fair bit of traction. One was the night sky and development being
grouped, so that lighting does not impede on the night sky. The other was wilding pines,
briar, gorse and broom. The later was raised at the meeting and in the community survey
questions with regard to looking after our vistas and the lake. Beautification of both the lake
(see Lake Dunstan section above) and our rivers with plantings was also raised in the
community survey. Some other topics that were raised include the damage done by
vehicles, a pollutant-free environment, managing noise, allowing the donation of bench
seats, ensuring access to views, camping and concern about population growth.
Objective:
To ensure dark skies and weed-free views.
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Recommendations for action:
•
•
•

Check that the night sky has been considered in current planning documents
and make arrangements to include it in future ones.
Create a plan or investigate current strategies for removing wilding pines,
briar, gorse and broom.
Have a beautification programme.
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Vibrant Community
The Cromwell community is a vibrant, positive and inclusive community. This is a key value
in its vision and one that the community believes it does well, is keen to retain and eager to
enhance. This came through very strongly at the public meeting and in survey results.
At the community meeting, three issues that received much attention were the Mall (see
Community Amenities), involving the wine industry more in public life (see Tourism section)
and supporting culture. There was also interest in community events and valuing
newcomers. In the community survey the focus was on better communication between
elected members and the community, redeveloping the Mall and a raft of other ideas.
Heritage and recreation topics (see sections: Heritage and Recreation), plus the business
survey (where the Mall featured prominently again) and the youth survey also contributed to
ideas for enhancing vibrancy in the community.

1. Community Engagement
Communication
Communication and better liaison by elected members with the community was the single
strongest area of interest in response to a survey question about what could improve
Cromwell’s vibrant, positive and inclusive approach to community. Suggestions included
better interaction, more communication on the big issues (e.g., the Mall, Memorial hall), the
Community Board chairman’s report to be put in local papers and more public meetings.
Better communication by the Cromwell Community Board with the Cromwell community also
came up under ‘any other comments or suggestions.
Better leadership – younger leadership was highlighted as a challenge. In the 2008 Plan
there was interest in having strong support for young people and places for them to go.
There was a recommendation for increased involvement in youth initiatives, which led to the
community group liaising regularly with the youth coordinator.

Newcomers
Cromwell’s diverse community is made up of local residents, some absentee homeowners
and seasonal influxes of workers. The area is continuing to experience population growth
(approximately 1.9 percent 2011–2012 – see Ambience, Environment and Planning section)
and attracting newcomers.
The community has always welcomed newcomers and provides them with a Welcome Pack
full of local information. Following on from a recommendation in the 2008 plan, two welcome
events were held, and Welcome Packs were given out at the school fair in November 2011.
At the community meeting putting value on newcomers and making it easy for them to
become part of the community gained support and is very much in keeping with the spirit of
the community.
There was also some interest is attracting new people and a question about who they might
be – businesses, visitors, or residents – with regard to Cromwell as a gateway and
maintaining a sustainable economy.
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Community Events
Community Events were highlighted as a good way of helping Cromwell stay vibrant,
positive and inclusive and there was a lot of interest in having an event management
coordinator.
Cromwell has a strong events calendar that attracts both locals and visitors. There are many
sporting events, but also regular community events such as the fireworks display at Melmore
Marina in November and the Cromwell Cherry Festival in January. Clean up days were
advocated at the community meeting and these have already proven successful at Lake
Dunstan (see Lake Dunstan section). There were also suggestions for a ‘beautiful street’
competition and New Year’s Eve celebrations.
The Cromwell & District Promotion Group plans and coordinates many events. Its website
features a comprehensive events’ diary of all events http://www.cromwell.org.nz/. The
group’s Proposed Marketing Budget 2012–13 provides $40,000 for a promotions officer
(http://www.cromwell.org.nz/UserFiles/pdfs/MarketingPlan-2012.pdf - pg. 36). As well, the
Promotions group also puts information in the Community Noticeboard about upcoming
events.

Other
There was a great deal of support for involving wine growers and the industry in public life
and the food industry. While this referred to the promotion of Cromwell there is potential for
more local community involvement, particularly in events. Another idea was to ‘leverage’ off
the wine industry as part of maintaining Cromwell’s position as a gateway to Central Otago.
This also got a lot of support. See the Tourism section for more discussion on the wine
industry.
Other ideas that gained some interest included living sustainably, defining a community
vision, and changing old attitudes and working together.
Objective:
To enhance Cromwell’s commitment to being a vibrant, positive and inclusive
community
Recommendations for Action:
•
•
•
•

Investigate how communication by elected members and the Cromwell &
Districts Promotions Group with the public could be improved.
Welcome Packs are up to date, are getting out to people and encourage
initiatives that integrate newcomers into the community.
Consider how Cromwell might attract new people.
Liaise with the Cromwell & District Promotion Group about the feasibility of
introducing more community events like clean up days, a ‘beautiful street’
competition and New Year’s eve celebrations and how to raise the profile of
Cromwell’s event diary.
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2. Community Amenities
The Mall
The Cromwell Mall was a standout issue across all the consultation processes for this plan.
The community wants the Mall to be vibrant and ‘open’ for business in an inviting way so that
people don’t just drive past it. They see the Mall’s planned redevelopment as a huge
opportunity and want to see it underway soon. The redevelopment was considered key to
maintaining a strong, sustainable local economy and important to maintaining Cromwell’s
position as a gateway to Central Otago (comments included, opening it up and making it
more accessible to visitors). Filling empty shops was also considered very important for the
town’s economy and sense of vibrancy. There was also a suggestion for it to be turned into a
food court and another to create a reason to visit its center. In the business survey it was
rated as the most important factor to making Cromwell a better place to operate a business.
The Mall is Cromwell’s main retail centre. It has a variety of shops and eateries and is
surrounded by commercial outlets that form the town center, and it is adjacent to the
developing industrial area. Each retail space is subject to an individual title, which means
there are many different owners, each of whom is responsible for their own space. The
planned CODC-led mall redevelopment is an open-space rejuvenation project that aims to
make the Mall inviting to enter, easier to move around in and a more appealing place for
people to spend their time. The redevelopment plans will transform the Mall from a 1980s
design to a contemporary look through the use of natural colours and landscaping.
There was a great deal of community consultation over a number of years to produce the
concept plans for the redevelopment. The Urbanisation Report (available from the service
centre) outlines those processes. It also highlights other aspects of interest such as the fact
that the Cromwell Mall has twice the amount of retail metres expected of a town of its
population (which may account for some empty shops) and that successful malls have a
community presence (e.g., a museum).
The mall’s staged, $2.5-million redevelopment starts in 2012 with a new architecturally
designed public toilet building, new bus shelter, lighting and landscaping at the Barry Avenue
corner. The second phase incorporates visual and practical connections from the new i-Site
building to the mall where the museum is to remain in an extended form, taking over the
space left by the visitors centre. The final phase due for completion in 2017 will focus on all
the other mall entrances. There are many other features including new pavers, schist wall
alcoves and landscaping. Concept plans are available at the service centre. There is also
information in the Long Term Plan. http://www.codc.govt.nz/documents/ltp

Memorial Hall
The Memorial Hall is Cromwell’s Town Hall and it was raised as a general topic during
consultation. In the 2008 Plan there was a recommendation to assess the future demands
for community facilities when considering upgrading the Memorial Hall, as other facilities do
exist. This has been completed. Following considerable consultation, which included
engagement with user groups a $2.5-million-plus upgrade concept, has been put into to the
Long Term Plan, subject to CODC land sales to fund it. The concept addresses structural
issues including earthquake and building code requirements (approximately $1-million

Cromwell Community Plan 2013

23

worth), current users’ needs and future needs (including meeting rooms). Copies are
available at the service centre.

3. Heritage
Cromwell has a strong heritage due to its mining, horticulture, agriculture and dam
construction history and there is now a growing awareness of early viticulture too.
The community is justifiably proud of its heritage and gave particular mention to Old
Cromwell Town being ‘fantastic’, honouring heritage and praise to what had already been
maintained, and a view that these achievements should continue.
The Cromwell museum is another focal point for heritage. It is located in the mall within the
visitors’ centre. However a new i-Site is being built (see the Tourism section) and the
museum will be extended into the space being vacated by the existing i-site.
Cromwell celebrates its heritage. It hosts the New Zealand Gold Panning Championships,
holds Farmers’ Markets at Old Cromwell Town and has been involved in the Gold 150
celebrations. The Goldfields Mining Centre on the Kawarau Gorge provides a distinct part of
Cromwell’s mining and Chinese heritage and attracts many visitors.
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Central Otago has recently produced its first district-wide heritage strategy. It was
community driven with one of the public meeting’s held in Cromwell. The results of this
meeting are contained in the strategy’s appendices and worth a look. What is particularly
interesting to note is that Cromwell’s vision for heritage was very strong on community
involvement and responsibility and on their heritage being a ‘living history’.
Those themes came through strongly in the consultation for this Plan, with a focus on
upgrading, expanding and moving the museum. There was good support and
encouragement for existing organisations: The Historic Places Trust, Otago Goldfields
Heritage Trust, Old Cromwell Town Inc. (with a comment about training volunteers on grant
applications). There was also good support for more walkways to interesting places, the
development of a Chinatown, events to celebrate history, tying the heritage plan to the
District Plan and maintaining heritage land and buildings.
Heritage was important in the 2008 Plan. Since then the community has increased
awareness of: Old Cromwell Town as the heritage centre of Cromwell, stories around local
mining and agricultural characters, and a heritage trail using the many heritage sites is on
the agenda of Old Cromwell Town Inc. and the Goldfields Heritage Trust. It has also
supported and publicised the Gold 150 celebrations.
Much is already being done to protect and celebrate heritage and it is important that the
community is aware of what is happening so that it is able to support it. The Central Otago
Heritage Strategy has many aspects and information that would be of interest and use to
Cromwell, including building a heritage inventory, the collection of oral histories, a memory
bank, an appendix on where to access funding and much more. Given the draw on volunteer
labour for many heritage projects it is important that local heritage initiatives are managed
effectively through collaboration and existing avenues like those outlined in the Central
Otago Heritage Strategy.
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Objective:
To maintain and celebrate Cromwell’s heritage
Recommendations for action:
•
•
•
•

Support the museum’s move into its extended space.
Continue supporting existing organisations to provide advice and training for
volunteers.
Support the creation of a Chinatown, giving consideration to how it might tie in
with the Kawarau Mining Centre.
Ensure the community is aware of the Central Otago Heritage Strategy as a
reference document and guide.

4. Recreation and Entertainment
Cromwell and the wider district have a great many recreational opportunities and facilities for
its population size. Given that recreation plays such an important part in people’s lives it is
perhaps unsurprising that it featured so strongly across the consultation process for this
Plan. It ties in well with the community’s current interest in enhancing vibrancy and is of
particular interest to young people (youth survey). Entertainment also figured prominently
with people wanting to see more venues and café’s open till late.
The Central Otago Outdoor Recreation Strategy 2011-2021 is a useful document that can
provide context to recreation in Cromwell. It’s purpose is two-fold: to review outdoor
recreation – identifying existing products and experiences; and, to provide guidance for the
future – with the aims of minimising potential conflict and identifying opportunities to
maximise the region’s social and economic well-being, as well as its national and
international standing.

Recreational Facilities
People are clearly well aware and appreciative of Cromwell’s ‘excellent facilities and
opportunities’. However, there was a well-supported call for a coordinated approach towards
recreational facilities (hockey turf, rugby grounds etc.) and funding. There were also some
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specific suggestions for better clubrooms at recreation grounds, better use of land at squash
court area, more activities for local children and promoting the recreational opportunities that
are available. There were some polarising views on the proposed motorsport park with some
people against it, but most supporting it. Overall, there were a myriad of interests in relation
to recreation and those, which had the most interest, are discussed further in this section.
A Recreation Assessment Study for the Cromwell Ward was completed in May 2011. It is a
large and comprehensive document concerned with establishing a long-term (out to 20
years) strategy to guide the current provision, use and development of recreation areas in
Cromwell. The report found that Cromwell is generously endowed with sporting facilities and
grounds. The challenge is in managing them effectively to meet the community’s needs and
ability to sustain them financially. In this regard, the Study, which focuses on outdoor and
active indoor recreation and sports, will be very useful for the planning of open space,
community facilities and physical activity needs (including projected needs) of local
residents.

Currently the CODC Property Department is looking at the possibility of a ‘one stop shop’
type facility to meet many of the needs of recreation groups. This is focused around
Anderson Park and ensuring that available funds can be put to best use. Anderson Park’s
current facilities include the Central Otago Sports Turf, Sports Club building, Sports
pavilion/changing rooms, Playground, Cromwell Swim Centre, College gym, auditorium and
fields. Users include Cromwell Tennis club, Cromwell Netball club, Central Otago Hockey
Association, Cricket and Swim Clubs, Cromwell Sports Club Inc., Cromwell Rugby Football
Club, Cromwell Junior Soccer Club, education providers, the public and visitors to Cromwell.

Cycle Trails and Walking Tracks
Cromwell has easy access to some great cycleways including the easy, family-friendly
Dunstan Lakeside; the Cromwell to Bannockburn trail for intermediate riders; and for the
adrenaline junkies, the Carricktown/Young Australian trail.
The community was particularly interested in moving ahead with cycle trail links, generally,
and connecting existing facilities and potential cycleways to get a regional spread e.g.,
Cromwell to Queenstown, Cromwell to Clyde, Cromwell to Wanaka. The community also
wants to build on to existing walkways and also ensure that greenways have sufficient
signage (see Greenways).
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There are two proposals that have active interest groups behind them. One is for a cycle
way through the Cromwell Gorge to Clyde where it would link up with the Otago Central Rail
Trail. The other is for a cycle way from Cromwell through the Kawarau Gore where it would
link up with the Queenstown Trail (NZ Cycle Trail) at Gibbston.
In recent times a track has been completed from Cromwell to Pisa. This track could
conceivably be extended to join up with the Upper Clutha Track, which is slowly being
developed from Wanaka to Luggate. Currently, the Upper Clutha Tracks and Trails Trust are
developing a proposal for a trail from Wanaka to Clyde. This would meet a recommendation
in the 2008 Plan to develop a walkway/cycle way around the top end of the lake.

Young People
The Youth Survey engaged with young people in years 9 and 10 at school (ages 13–15). It
had a focus on sport and recreation with teenagers enjoying a wide range of activities.
Swimming was far and away the most popular sport, the next most popular were the lake
activities, snowboarding, skiing and netball, then jumping off the bridge, water skiing and
rugby followed by a range of others. The most popular recreational pursuits were hanging
with friends and eating, followed by video games and movies, then computers, music and
shopping and a range of other things to a lesser extent.
When asked to identify what projects they would like to be involved in young people put
movies first; skate park second; more shopping third; a hydro slide and diving boards, fourth;
and Starbucks, fifth. These choices mirror their top choices for what they would like to see in
Cromwell in 10 years time with a movie cinema easily topping the list followed by more
shops and a hydro slide at the pool. A hydro slide and diving boards go hand in hand with
swimming as the most popular activity, but suggestions for Starbucks and more shops
provide some commercial challenges, and as has already been mentioned, Cromwell
already has twice as much retail space as what is usual for its population size (see The Mall
section).
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However, the teenagers’ strong interest in movies parallels the community at large, which
was highly supportive of an idea to develop a movie theatre. Interestingly, the business
survey indicated that a movie theatre was a business that could successfully locate to
Cromwell.

Movie Theatre/Outdoor Entertainment Venue
Developing a movie theatre was a very popular idea across the community. There was a
suggestion to “keep library and back room for movie theatre”. The idea of a movie theatre
was also raised in the 2008 Plan, with a comment about it needing to be commercially
viable.
Having a commercially viable movie theatre in Cromwell might be a challenge, but is worth
investigating. Some places have small art-house-type theatres, movie clubs, and community
movie nights in alternative or multi-purpose indoor and outdoor (and sound-shell) venues.
Examples exist in Wanaka, Alexandra and Arrowtown. There were also suggestions for an
outdoor concert venue, a natural amphitheatre behind the racecourse, and evening
entertainment by the lake near Old Cromwell Town – well-lit restaurant and bar area. The
latter attracted a lot of interest and potentially, such venues could show movies in the
summer, too.

Culture and Cafés
There was some interest in spending more on culture with the comment that it was out of
balance with support for sport. This is where the development of a theatre or the showing of
movies or an outdoor venue (see Movie Theatre/Outdoor Entertainment Venue section)
could contribute. People were also keen to see cafés open later – after 5pm, bearing in mind
that there is a commercial imperative.
Objective:
Good quality, well managed recreational facilities and entertainment venues.
Recommendations:
•
•
•
•
•
•

Ensure decisions about planning for recreational needs are well informed and
have a coordinated approach taking into account needs and costs.
Keep the public informed of the issues and opportunities for managing
recreational facilities.
Monitor the progress of new cycle trail and walking track proposals and keep
the public informed.
Ensure that new cycleways can be viably maintained.
Support Cromwell’s young people to be involved in or to lead a community
project and see it to fruition.
Investigate possibilities for a movie theatre and outdoor venue and how it/they
could be funded.
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Economy
The Central Otago economy is diverse with both established and fledgling industries, many
of which have experienced significant growth during the past decade. The province also
continues to attract newcomers for both business and lifestyle reasons.
Cromwell’s economy reflects this bigger picture with farming and horticulture providing a
strong local backbone to the increasingly important viticulture and tourism-related industries.
It also enjoys a retail hub and a developing light industrial sector.

Additionally, Cromwell has a strategic advantage with its handy location on the highway
between Wanaka and Queenstown. This makes it accessible and attractive to markets in
both locations, to operators who want to establish themselves near those markets without
paying high costs and to travelers and tourists going between them. Consequently, Cromwell
also serves as the gateway to Central and is often the first ‘taste’ of the region that visitor’s
experience.
Cromwell has both the space and potential for growth (also see Planning section). However
any growth needs to be managed in light of the region’s destination management approach
to ensuring lifestyle values are maintained.
During consultation the business sector was surveyed and the local economy was a topic in
both the community survey and at the community meeting. Young people also contributed
their views and ideas via the youth survey. Promotion was a strong theme. People are keen
to promote Cromwell as a hub, a retail centre, and a tourist destination as well as being a
good place for new people to visit and live and do business.

1. Business
It is estimated that the total number of businesses in Cromwell is approximately 200. Eighty
businesses were surveyed in face-to-face interviews for this Plan. Most were small and
locally owned with 45 percent indicating that they have been in business for more than 10
years, which suggests a core of well established businesses. Business confidence was
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mixed with over half of those interviewed believing the outlook was good or very good;
nearly all had felt, or still felt, the effects of the recession.
Interestingly, many of the same aspects of doing business in Cromwell figured as both
positive and negative: support of businesses, transport and freight, customer loyalty, labour
supply, size of local markets. The main constraints were not enough customers and
businesses not wanting to expand. Fifty percent of the businesses surveyed did not think
there was a need for a local business-networking group; 30 percent of them were already
involved in existing local or industry groups.
When asked about improving business performance a third indicated it would be business as
usual, followed by marketing, new equipment and product improvement. With a focus on not
wanting to expand and business as usual, (See Appendix 1 - Business Survey Results
November 2011) indications are that there are a high proportion of business owners who are
keen to maintain a lifestyle balance.
Businesses saw the mall’s redevelopment (see The Mall section) as the most important
individual factor to making Cromwell a better place to operate a business; population growth
was a close second.
At the community meeting there was interest in attracting and retaining a diverse group of
people. On the flip side, many of the town’s young people did not see themselves living here
in 10 years time. The single most common reason given was not enough job opportunities
even though Otago Polytechnic's Central Otago campuses offer qualifications in a variety of
locally relevant industries such as horticulture, viticulture, business, hospitality, adventure
and tourism. The 4Trades Trust also supports businesses and young people through its
apprentice programme. Local businesses said that customer service skills would be the
main skills they would be looking for when hiring new staff. Other skills potentially needed in
the future relate to a range of ‘blue collar’ type work rather than professional positions (see
Business Survey in the appendices).
When asked about potential new businesses for Cromwell, business owners rated wining
and dining, entertainment and retail strongly (see Vibrant Community and Recreation and
Entertainment sections). This has parallels in the Youth survey where young people said that
in 10 years time they would most like Cromwell to have a movie theatre and more shops.
Attracting more wining, dining and entertainment would likely require a lift in visitor numbers
to ensure their viability. Filling empty shops came up several times during the consultation.
As mentioned elsewhere, the Urbanisation Report commissioned as part of the mall
redevelopment said that Cromwell mall has twice the amount of retail metres expected of a
town with of its population, which means that filling those shops could be a challenge.
Assistance for new and potential businesses is available in various forms from a number of
entities including Otago Chamber of Commerce, Cromwell & Districts Promotions Group
(whose general role it is to attract people to visit, stay, play or reside in Cromwell for the
benefit and betterment of existing residents and ratepayers) http://www.cromwell.org.nz/ and
CODC http://www.centralotagonz.com/Enterprise.
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Objective: To have a sustainable economy.
Recommendations for action:
•
•
•

Promotions focus on Cromwell as a service, retail and gateway hub that is also
a great place to live, study and do business in.
Consider how new business could be viable and attracted to Cromwell.
Encourage closer relationships between business/industry and schools.

2. Tourism
Tourism is an important component of the Central Otago economy and it has good potential
for growth.
Regional tourism estimates indicate Central Otago received approximately 1,056,803 visitors
in 2011. This data is derived from modeling and extrapolating data from the International
Visitor Survey, the Domestic Travel Survey, Statistics New Zealand’s International Travel
and Migration data series and electronic card expenditure data
Commercial Accommodation Monitor (CAM) records show 302,765 guest nights in Central
Otago for the year ended Jun 2012. This includes both international and domestic visitors.
For the year ended June 2012 visitor numbers increased 7.7% versus the year ended June
2011. The increase follows a sustained period of lower visitor numbers due to the likes of
global financial recession, Christchurch earthquakes and influenza pandemics etc.
Visitors to Central Otago come for many reasons including the weather, scenery, a relaxing
holiday, camping, events, heritage, attractions, wine and food. Many more have
opportunities to come to Cromwell en route between Queenstown and Wanaka. Due to its
location, Cromwell should be developed as a hub to Central Otago and ‘central to
everywhere’. The development of a new, more accessible i-Site (see i-Site section, next) in
Cromwell will enhance this status.
The district embraces a destination management approach to tourism. This focuses on
sustaining the attractions that make Central a desirable place to visit, while holding dear
those aspects and values that make it a great place to live and work now and into the future.
These community derived values underpin the district’s ‘Central Otago – A World of
Difference’ regional identity brand. Cromwell benefits from the marketing activities of
Tourism Central Otago as well as the Cromwell and District Promotions Group.
The community is keen for Cromwell to be well promoted and to get visitors to stay for longer
with a suggestion that accommodation providers work together for this purpose (other
promotional agencies mentioned above could have a role, too). Promoting heritage (see
Heritage section) and the wine industry were specifically mentioned as was accommodating
motor homes.
Cromwell is well served by a range of accommodation types – lodges, motels, bed and
breakfasts and motor camps. With motel occupancy rates at typically less than 50 percent
there is plenty of potential to accommodate more visitors and for longer. The Central Otago
Camping Guide brochure lists camping grounds, DOC campsites, designated camping sites
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around Lake Dunstan and other places, as well as transfer stations and dump stations. The
brochure is available from i-Site visitor centres.
In the Youth Survey young people were asked what they would advertise about Cromwell to
attract visitors. At the top of their list was to celebrate Cromwell’s famous people, then the
new racetrack, closeness to the ski field and the lake.

Cromwell i-Site
During the consultation process there was much discussion concerning the completion of the
new i-Site. Maintaining Cromwell’s position as a hub to Central Otago and being a factor in
making Cromwell a better place to operate a business were two of the main issues
concerning the i-Site. The latter is no doubt true for tourist-based businesses, but also for
retailers.
The i-Site is to be housed in a new building on a prominent, new site in the ‘big fruit’ rest
area. Concept plans are complete and building is expected to begin in late 2013. This facility
represents the whole district and will become a focal point to entice visitors to enjoy and
spend more time in Central Otago and Cromwell.

Wine Industry
There was a great deal of interest in the wine industry at the community meeting. The
industry has potential to add both vibrancy to the community and the ability to attract visitors,
as well as contributing to a sustainable economy. The wine industry also adds a promotional
string for Cromwell, as Central Otago’s gateway status.
There was particular interest in involving the wine growing industry more in public life. There
was also a well supported comment to “leverage” off the wine industry as a key visitor
product. ‘Valley of the Wines’ signage and festivals were suggested, and more standardised
access to wineries and more open times and days.
While grapes have been grown in Central Otago for more than a century the contemporary
commercial wine industry is relatively small and young. Even in its infancy it has gained a
reputation for producing very fine wines, thanks in part to the local continental climate,
unique in New Zealand. Central Otago Pinot Noir in particular has become very highly
regarded, but other varieties such as Riesling and Pinot Gris are also making a name for
themselves.
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There are 89 wineries in the district, which in 2010, produced 6,500 tonnes of grapes. Grape
production has steadily increased during the past decade, but current thinking is now
focused on sustainability – producing quality, not quantity and new plantings have tailed off.
The Cromwell basin is the area’s largest wine-growing sub-region with vineyards from
Bannockburn and Lowburn to the Wanaka Road and Bendigo. It offers many and varied
wine and food experiences for locals and visitors. There are wine tours and festivals, cellar
door sales and restaurants.
Objective:
To have a thriving tourism industry that recognises Cromwell as a gateway to Central
Otago and ‘central to everywhere’
Recommendations for action:
•
•

•

Work with accommodation providers and local tourism agencies to consider
how best to entice visitors to stay for longer.
Consider new ideas for promoting Cromwell to potential visitors taking into
account the community’s ideas e.g., wine industry, heritage, famous people,
new race track and gateway/service-retail hub/getaway destination attributes.
Consult with the wine industry about what more could be done to promote it
and involve it more in the life of the community.

Cromwell Community Plan 2013

34

What is important to the Community?
The working party has attempted to identify which recommendations are priorities for the community.
From these priorities, timelines for working on these recommendations can be developed.
High = focus within the next 0-2 years
Medium = focus within the next 3-4 years
Low = focus within the 5 years +

Rec
number

Recommendations

Priority

1

Advocate for weed control in Lake Dunstan.

M

2

Co-ordination of beautification projects, including the
planting of native shrubs and trees.

M

3

Developing and maintaining walkways and
cycleways.

H

4

Investigate linking lakeside areas with walkways and
cycle tracks.

M

5

Advocate for the implementation of the Lake Dunstan
aspects within the Clutha River / Mata-au Plan 2011.

H

6

Improve lake access through lakeshore maintenance.

M

7

Consider the control of vehicle access.

M

8

Advocate for greenways to be factored into new
subdivisions.

M

9

Identify where directional signage is required to
showcase our greenways and implement erection of
signage. Ensure linkage to points of interest have
been considered.

M

10

Participation in the development of a clear amendable M
District Plan for the long term future of Cromwell and
communicate this with the local community. This plan
would cover residential, commercial and industrial
development requirements, likely growth direction
and proposed and possible zone/ land use changes.

11

Ensure that the District plan (mentioned above) gives
priority to Cromwell’s landscape and environmental
values.

M

12

Understand the impacts on landscape and

M
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environment of dairying within the Cromwell Basin
and respond accordingly
13

Maintain the momentum and raise the awareness for M
ensuring there is a long term plan for the water supply
and waste water which will meet the growth
expectations.

14

Promote the re-direction of heavy traffic heading to
McNulty Road and the industrial area to travel on
State Highway 8b and State Highway 6 rather than
Barry Avenue.

15

Maintain the momentum of existing initiatives to
secure good highway signage and attractive
entranceways, ensuring a coordinated approach is
undertaken.

H

16

Check that the night sky has been considered in
current planning documents and make arrangements
to include it in future ones.

M

17

Create a plan or investigate current strategies for
removing wilding pines, briar, gorse and broom.

H

18

Have a beautification programme

M

19

Investigate how communication by elected members
and Cromwell Promotions with the public could be
improved.

M

20

Welcome Packs are up to date, are getting out to
people and encourage initiatives that integrate
newcomers into the community.

M

21

Consider how Cromwell might attract new people.

M

22

Liaise with the Cromwell & District Promotion Group
about the feasibility of introducing more community
events like clean up days, a ‘beautiful street’
competition and New Year’s eve celebrations and
how to raise the profile of Cromwell’s event diary.

M

23

Support the museum’s move into its extended space.

M

24

Continue supporting existing organisations to provide
advice and training for volunteers.

M

25

Support the creation of a Chinatown, giving

L
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consideration to how it might tie in with the Kawarau
Mining Centre.
26

Ensure the community is aware of the Central Otago
Heritage Strategy as a reference document and
guide.

M

27

Ensure decisions about planning for recreational
needs are well informed and have a coordinated
approach taking into account needs and costs.

M

28

Keep the public informed of the issues and
opportunities for managing recreational facilities.

M

29

Monitor the progress of new cycle trail and walking
track proposals and keep the public informed.

M

30

Ensure that new cycleways can be viably maintained.

M

31

Support Cromwell’s young people to be involved in or
to lead a community project and see it to fruition.

M

32

Investigate possibilities for a movie theatre and
outdoor venue and how it/they could be funded.

M

33

Promotions focus on Cromwell as a service, retail and M
gateway hub that is also a great place to live, study
and do business in.

34

Consider how new business could be viable and
attracted to Cromwell.

M

35

Encourage closer relationships between
business/industry and schools.

M

36

Work with accommodation providers and local
tourism agencies to consider how best to entice
visitors to stay for longer.

M

37

Consider new ideas for promoting Cromwell to
potential visitors taking into account the community’s
ideas e.g., wine industry, heritage, famous people,
new race track and gateway/service-retail
hub/getaway destination attributes.

M

38

Consult with the wine industry about what more could
be done to promote it and involve it more in the life of
the community.

M
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Appendix 1

Cromwell Business Survey Results

November 2011
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INTRODUCTION
In November 2011, interviews were carried out with 80 Cromwell located businesses1. The
purpose of this was to help better understand what businesses value and what the
prospects, issues and needs are.
These results are summarised and presented here2.

SURVEY SAMPLE OVERVIEW
The 80 businesses that were interviewed were selected randomly and form a significant
proportion of Cromwell based businesses3. Business owners / managers were asked to
characterise their business. A total of 11 different business types were identified. These
were:

•
•
•
•
•
•
•
•
•
•

Business Type
Accommodation
Arts Culture and Heritage
Businesses Services
Health and Wellness
Manufacturing and Building
Retail and Distribution
Fruit growing
Tourism
Transport
Wining and Dining

Number of businesses
15
3
8
2
18
23
2
4
1
10

1

Interviews were conducted by Tara Druce of Druce Consulting.

2

Please note than answers are summarised and presented as provided to the survey taker.

3

It is estimated that the total number of Cromwell businesses is almost 200.
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RESULTS
The following information is an analysis of the information businesses provided when
interviewed.

BUSINESS DEMOGRAPHICS
The first section of results looks at the broad demographics of the Cromwell business
community. This covers such things as size, longevity and forecast changes

Number of employees
Businesses were asked how many permanent / FTE staffs (including management / owners)
were employed.

Figure 1: Number of full time employees

The above graph shows that 86% of businesses surveyed employ between 1 or more full
time equivalents. In fact, only 14% of businesses were part time.
The graph suggests that most businesses in Cromwell are small businesses with the largest
employer of FTE’s surveyed only employing 50. This is typical of a town the size of
Cromwell.
Businesses also indicated if they employed part-time staff. Almost half of businesses
employ PTE’s with the majority employing between 1 and 3 part-time employees. Only 3
businesses employ over 20 PTE’s. Two of these businesses were orchards who only
employ PTE’s seasonally.
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Figure 2: Part time employment

The raw data shows that there is approximately double the amount of people employed parttime than there are employed full-time in Cromwell. This can be explained by the seasonal
nature of some large businesses (fruitgrowing).

Employment Trends
Businesses were asked whether they expect any changes in the number of people they
employ over the next two years.

Figure 3: Expected change in employment levels

Almost two thirds of businesses expect to remain the same in terms of employment levels,
while a third of businesses expect an increase in employment. Only 7% of businesses
expect a decrease in employment levels.

Cromwell Community Plan 2013

43

Ownership of business
The next question in the survey related to whether or not the businesses surveyed are
locally owned.

Figure 4: Ownership of Business

Only 8 businesses (10%) were not locally owned.
While this is positive as it demonstrates the self sufficiency of the local business community
it is also worth considering that (as a rule) external businesses that have a branch structure
are better capitalised than locally owned and operated ones. This means that the local
economy may be under-capitalised and not in an ideal position to take advantages of
opportunities when they occur.
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Longevity of business operation in the community
Businesses were asked how long their business has been operating in this Community.4

Figure 5: Length of time in business

45% of businesses surveyed indicated that they have been in business for over ten years
which suggests that there is a core of well established businesses in Cromwell.
Interestingly, just over half of businesses surveyed (51%) are relatively new being in
existence for less than 10 years.
Only 4% of businesses have been in existence less than one year.

4

The question asked “how long has YOUR business been operating in this community.” This is open to some
interpretation, as it may cover the length of the current owners reign or may cover the total length of time the
business has been in operation.
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BUSINESS FEEDBACK
In this section, owners and managers were asked to comment on the business environment
including the factors that influence them operating in a small service environment.

Advantages of running a business in Cromwell
Businesses surveyed were asked what they see are the advantages of running a business in
Cromwell5.
Respondents were not prompted for answers, so the advantages are as per what was in
their minds at the time.

Figure 6: Advantages of running a business in Cromwell

As can be seen from the graph above, the most common answer was quality of life. This
was followed closely with reliable support of businesses in the area, reliable transport and
freight, good other local services, good central location, local customer loyalty, good
communication networks and good quality and supply of local labour.

5

While business operators weren’t given a list of advantages to tick, they occasionally had to be given some
examples of what advantages might look like to get them started. This was done in a generic way to avoid as
much as possible feeding them advantages. The same approach was applied to other similar questions
(disadvantages, constraints etc...)
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Disadvantages of operating a business in Cromwell
Businesses interviewed were asked what the disadvantages of running a business in
Cromwell were.

Disadvantages
25
20
15
10

Figure 7: Disadvantages of running a business in Cromwell

As can be seen by the above table, the main perceived disadvantages of running a business
in Cromwell is around shortage of skilled labour and professionals, transport and costs,
small size of local market and issues around communication.
This is interesting when compared with the advantages of running a business in Cromwell as
while over half of businesses interviewed have listed reliable transport and freight as an
advantage, over a quarter of businesses indicated that transport delays, damages and costs
was a main disadvantage for their business. Also good communication networks was listed
as a main avantage to almost half of businesses surveyed where as issues around
communication was listed as a main disadvantage to running a business in Cromwell. Most
of the comments around communication as a disadvantage related to slow broadband.
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Global factors

Lack of foot traffic in Mall

Progress restricted by landowners

Poor use of Lake

Lack of technical services

Lack of rubbish collection

Immigration difficulties

Winter quiet

Water issues

I-site unsupportive

Poor service of local business

Dislocation between businesses

Poor growth of local business

Negative image of community

Unmotivated workforce

Lack of reliable public transport

Road networks

Lack of employee housing

Time/distance from suppliers

Mall needs redevlopment

Time/distance from markets

Lack of signage

Quality of infrastructure

Slow growth of local market

Cromwell not a destination

Small population

Poor car parking

Planning restrictions

Lack of local support & loyalty

Lack of Council support

Small size of local market

Communication networks / costs

0

Shortage of labour and…

5

Transport issues and costs

Number of businesses

30

Business outlook over the next 12 months
Participants were asked to rate the outlook for their business for the next 12 months.

Figure 8: 12 Month Business Outlook

Over half of businesses expressed the belief that the outlook for business activity in
Cromwell is “Good” or “Very Good”. Almost a quarter of businesses believed that their
outlook is “Fair” where as 14% of businesses believed that the business outlook for the next
12 months is “Very poor” or “Poor”.
Interviewees were asked to explain their answers. The following graphs show the responses
by rating:

Figure 9: Reasons for “Poor” outlook for businesses
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Figure 10: Reasons for “Fair” outlook for businesses

Figure 11: Reasons for “Good” outlook for businesses
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Figure 12: Reasons for “Very Good” outlook for businesses

Most businesses that were surveyed cite the recession as being the main reason for their
outlook. Those with a “Poor” and “Fair” rating have indicated that they are still in the
recession and don’t see business improving within the next 12 months and those with a
“Good” and “Very Good” rating have indicated that they have felt the recession but business
is now improving.
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Constraints to expanding businesses
Businesses were asked to comment on what constraints they saw to expanding their
businesses.

Figure 13: Constraints to business in Cromwell

The most common constraint to expanding businesses in Cromwell was that there are not
enough customers. This is on a par with earlier responses in relation to one of the main the
disadvantages of running a business in Cromwell being the small size of the local market.
Many businesses are happy as they are and do not want to expand.
Too much competition and lack of available finance were also mentioned as being main
reasons for not expanding. It is interesting to note that most of the businesses who cited too
much competition as a constraint came from the trade and manufacturing and building
sectors.
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Improving the Business
The next question asked businesses what things they considered the most useful in helping
the business to improve its performance over the next 12 months.

Figure 14: Means of improving the business

A third of businesses surveyed indicated that for them, it will be business as usual over the
next 12 months and that they were not planning any changes.
For those businesses planning on improving performance, the most useful tools cited were
improving marketing and advertising, investing in new equipment and machinery and
improving product.
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BUSINESS SYSTEMS AND SUSTAINABILITY
In this section business owners / operators were asked a range of questions that speak to
their business processes as well as their intentions. Sustainability looks not only at
individual businesses but also at the Cromwell business and residential community and its
needs.

Products or services purchased externally
Businesses were then asked what services or products they purchased from outside the
immediate community. Furthermore they were asked to explain what the drivers for this
were. Almost all businesses who indicated that they sourced some of their products and
services locally also indicated that they had to source the vast bulk of their products from
outside.

Figure 15: Cromwell businesses procurement strategies

Figure 16: Reasons for procuring products and services from outside Cromwell

As can be seen, most businesses buy from outside due to the fact that there is no local
provider.

Cromwell Community Plan 2013

53

Business niche opportunities
Respondents were asked if they considered that there were any industries / business /
services which could successfully locate in Cromwell.

Industries / Business / Services that could establish in
Cromwell
Number of businesses

30
25
20
15
10
5
0

Figure 17: Industries / Business / Services that could establish in Cromwell

As can be seen, the proposals mainly relate to shopping, dining out and entertainment
opportunities. Not enough places to shop and not enough fun things to do are seen as the
typical disadvantages of living in a small town so it is not surprising that these proposals
were the most common.
It is interesting to note that businesses cited “quality of life” as the main advantage of
operating a business in Cromwell so even though there seems to be a desire for the above
recreational activities, people also seem to be happy with what Cromwell has to offer.
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Business skills required
Businesses were asked what skills they would be looking for if they were taking on any new
staff in the future.

Future Staff Skills
12
10
8
6
4
2
0

Customer Service
Hospitality
Sales
Quick to learn
Plumbers
Food handling
Communication
Mechanics
Engineers
Enthusiastic staff
Graphic design
Viticultural skills
Manual labour
Driving skills
Computer
Hairdressers
Housekeeping
Trustworthy
Builders
Office staff
Cleaners
Groundsperson
Fitter turner welders
Plant knowledge
Resource Management…
Young people
Health and Beauty
Alarm technician
Locksmith
Farming
Survey graduates
Horticulture
Management
Machinary operators
Carpenters
Urban pest control
Accounting
Panel and Paint

Number of Businesses

14

Figure 18: Future staff skills

It is interesting that the skills identified are “blue collar” in nature. There is only one business
to which managerial or “white collar” skills are expected to be needed. This suggests that
the Cromwell business community collectively expects to continue as “business as usual”,
with no expansions expected to create the need for business management.
This is consistent with the earlier information given when asking businesses what the
constraints were to expanding. Many businesses indicated that they had no plans to
expand.
Customer Service skills was seen as the main skill that they would be looking for when
taking on new staff.
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Possible future intentions
In this series of three questions Business owners and managers were asked if they had ever
considered major moves for their businesses, specifically moving, selling or closing.

Figure 19: Possible future considerations

As can be seen, not many businesses in Cromwell have considered moving or closing.
However, 40% of businesses have considered selling their businesses.

Figure 20: Longevity of those businesses considering selling

Interestingly, relatively new businesses (2-5 years in operation) or businesses who have
been in operation for over ten years are the main businesses who are considering selling.
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Figure 21: Business outlook of those businesses considering selling

Of the businesses who have considered selling over the next 12 months, their outlook is
mainly fair to very good. This suggests that the reasons for selling go beyond ‘tough
economic times’. Based on the longevity of business operations, those who have been in
operation for over 10 years could be considering selling as they may be nearing retirement
age, the market may be changing or they may simply like to cash up. For those who have
been in operation for between 2-5 years they may simply be looking for a new challenge.

Website / Use of Social Media
Businesses were asked what social media they used to promote or profile their business.

Figure 22: Use of Social Media

Websites are a common business promotional and marketing tool among businesses
surveyed. Nearly half of businesses surveyed are also using Facebook as another way to
profile their businesses. Twitter and Youtube are not used as much by businesses.
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BUSINESS IN THE CROMWELL COMMUNITY
In the final section of the survey the Cromwell business owners and managers were asked
questions relating to the strength of the Cromwell business community.

Most important factor to make the Cromwell community a better place to
operate a business

Figure 23: Most important factors to make Cromwell a better place to operate a business.

As can be seen, redevelopment of the mall is seen as the most important factor. Population
growth is the second most important factor and better signage, i-site relocation and
redirecting traffic from the highway into the town were the next most cited factors.
Businesses also mentioned the following. These factors were only mentioned once. Central
Location; Clutha River health; Abolish water pricing; Can not compost all waste; Reduce
bureaucracy; Better public transport; Keeping businesses open; Attract Warehouse;
Cromwell become destination; Evening dining; Another supermarket; Affordability; More
activities; CODC promote region as wine destination; Cheaper rents for leases; Staff
training; Market Cromwell; Promote Old Cromwell; Business investment; Lower freight costs;
Attract people in winter; Attract suppliers; Hold events all year; More industries; Movie
Theatre; More up market accommodation; More toilets; Attract domestic tourism; Leave info
centre in mall
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Other factors
Interviewees were asked, having given their most important factors, to list any other factors
that will ensure the ongoing viability of the Cromwell business community.

Figure 24: Other factors to make the Cromwell community a viable place to operate a business

Need for a local business networking group?
The interviewees were asked if they believed there was merit in establishing a local business
group.
There is a number of existing business groups in Cromwell already to which 30% of
businesses indicated that they were part of. These business groups range from the
business networking breakfast group, Otago chamber of commerce to more specific groups
that relate to a particular sector (e.g. motel network).
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Figure 25: Need for a local business networking group

The question then went on to ask what the focus of this group should be. The suggestions
are listed below:
What should be the focus
A B&B networking group would be helpful
A tradesperson business group could be useful to share ideas
Needs networking between businesses
An over-arching business networking group - focus on common
interests.
Need to have better communication between businesses re events.
Wineries networking- marketing up
A wide based group to work towards a broader vision
Discussions on what can be done to improve business. Joint initiatives.
Figure 26: Focus for Cromwell business networking group
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Appendix 2

Cromwell Community Survey Results

June 2012
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INTRODUCTION
In June 2012, a community survey was sent out to 1500 households in Cromwell. 119
surveys were completed and returned.
Out of the 119 respondents, 27% were not permanent residents. 57% of respondents were
over the age of 60, 38% were between the ages of 41-60 and 6% of respondents were
between the ages of 25-40. Half of the respondents were female and half were male.
In the survey we provided values that the community identified in 2008 and asked the
following questions.
1. On a scale of 1 to 10 how you would rate our community’s performance in obtaining
our values?
2. To achieve a ten what do we need to do?
The following report is an analysis of the results that were received from the survey.
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COMMUNITY VALUES
In 2008 Cromwell completed a community plan. The Community identified that it valued:

WE VALUE
Our Environment
•
•

Its distinctive landscape, mountain ranges, lakes and rivers.
Its views and vistas, the feeling of rural ambience and open space.

Our History and Heritage
•

Its local goldfields, agricultural and horticultural history, buildings and relics.

Our Community
•
•

A vibrant, positive and inclusive community.
Its location as a gateway to Central Otago and central to everywhere.

Recreation
•

The recreational opportunities and recreational facilities of the town and lake.

Economy
•

A strong, sustainable economy with a variety of business activities that reflect the values of
the Cromwell community.

The community was asked whether or not values identified in 2008 by the community still
reflect the values of the community today.
Of 84 respondents to this question, 96% agreed that these factors are still what the
community values.
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OTHER IMPORTANT VALUES, NOT INCLUDED ABOVE THAT
THE COMMUNITY HAVE IDENTIFIED
•

Openness about what is being built around Cromwell

•

Our community is a hub, not gateway

•

Sustainable affordable economy'

•

Cromwell needs annual event

•

Learn to share and promote each other as businesses and individuals

•

Community Well-being

•

That reserves are kept as close to their original state

•

Gateway to Southern Lakes

•

Honour our young and their achievements

•

Clean environment

•

A safe place

•

Celebrate role played by wine growers

•

Caring, sharing community

•

Strong family units

•

Development of lake for further boating activities.

•

Development of space for motorsport activities.

•

Promotion of grapes / wine industry

•

A strong marketing and PR programme

•

A strong sustainable economy

•

The word viticulture is noticeable by its absence

•

Environment and recreation notes lakes and rivers but there are areas in the bay
from McNulty Inlet to the bridge which is infested with lupin, gorse, bracon, hemlock
on the waterfront.

•

An accepting business and social community that welcomes new resident and
businesses
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OUR ENVIRONMENT
Our Distinctive Landscape, Mountain Ranges, Lakes and Rivers
How you would rate our community’s performance in maintaining our distinctive landscape,
mountain ranges, lakes and rivers?

Of the 115 respondents who answered this question, 75% of respondents rated the
community’s performance in maintaining our distinctive landscape, mountain ranges, lakes
and rivers as a 7 or higher.
On average, respondents rated this activity as 7 out of 10 which seem to indicate that the
community believes that it is performing in this area fairly well.
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To achieve a ten in maintaining our distinctive landscape, mountain ranges, lakes and rivers,
what do we need to do?

79 comments were received in regards to what needs to happen to assist the community in
maintaining its landscape, mountain ranges, lakes and rivers.
As can be seen in the graph above, weed around the lake is seen as the main issue (27% of
comments) that needs addressed. A lot of comments (18%) also related to tidying up the
lakefront and foreshores.

The ‘other’ category is made up of issues that each represented 1% respectively of
comments received.
Other Issues that represent 1% of comments received
Clean up silt from Kawarau river
Police the lake and riversides more
Install rocks to stop 4WD activity up and down bank
Install speed bumps to slow traffic down
More care of public areas by lakefront
Need good drinking water
Address water supply
Better education around issues
Encourage pride in the beauty of the lake
Control pollution of river and lake
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Ensure no further development on Sugarloaf
Get rid of freedom campers
Don't pump sewage into the river

Our Views and Vistas, the feeling of Rural Ambience and Open Space
Respondents were asked to rate the community’s performance in maintaining its views and
vistas, the feeling of rural ambience and open space.

Of the 113 respondents who answered this question, 81% of respondents rated the
community’s performance in maintaining views and vistas and the feeling of rural ambience
and open space as a 7 or higher.
On average, respondents rated this activity as 8 out of 10 which seem to indicate that the
community believes that it is performing in this area very well.
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To achieve a ten in maintaining our views and vistas, the feeling of rural ambience and open
space, what do we need to do?

Of the 47 comments received in how to achieve a ten in maintaining our views and vistas,
the feeling of rural ambience and open space, 23% related to restricting further urban or
lakefront subdivisions.
13% of comments related to restricting or controlling buildings on hills and 8% of comments
indicated that the removal of wilding pines would help to maintain our views and vistas.
The ‘other’ category is made up of issues that each represented 1% respectively of
comments received.
Other Issues that represent 1% of comments received
Create footpaths down to lake
Walkways in town are good
Encourage tidiness in industrial areas
Beautify bare land
Develop entrance of State Highway 8b
Develop a cycleway on the true left bank of the lake
Get rid of weeds
More communication around issues
Stop lighting fires
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Provision of rubbish bins, BBQ tables, picnic areas etc.
Look at positioning of commercial buildings
Put all services (power) underground
Keep town rural
Stop vehicle storage on properties
Ensure property owners stay within set building codes
Gain public access to open areas and journeys by mountain bikes and 4WD.
Move to retain poplar avenues.
Don’t let the Motor Park ruin the rural peace
Resource consent is over controlled
Develop a 4WD access permit / code of conduct.
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OUR HISTORY AND HERITAGE
Our local goldfields, agricultural and horticultural history, buildings and
relics.
Respondents were asked to rate the community’s performance in maintaining our local
goldfields, agricultural and horticultural history, buildings and relics.

Of the 116 respondents who answered this question, 83% of respondents rated the
community’s performance in this area as an 8 or higher.
On average, respondents rated this activity as 8 out of 10 which seem to indicate that the
community believes that it is performing very well in this area.
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To achieve a ten in maintaining our local goldfields, agricultural and horticultural history,
buildings and relics, what do we need to do?

Of the 47 comments received, 15% indicated that Old Cromwell is fantastic, 9% have
commented that Cromwell should be very proud if what has already been maintained and
9% indicated that Cromwell should continue on with achievements so far. These comments
help to reinforce the average rating the community gave its performance in this area. (8 out
of 10).
To achieve a 10 in maintaining the local goldfields, agricultural and horticultural history,
buildings and relics, the community saw that the following activities could help: advertise,
market and promote Cromwell’s heritage (11% of comments); establish more activities to
promote these areas, e.g. heritage tours in summer (6%); maintain the land and buildings to
reflect heritage (6%); and honour and value our heritage (6%).
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The ‘other’ category is made up of issues that each represented 2% respectively of
comments received.

Other Issues that represent 2% of comments received
Council seem to be happy to demolish historical buildings
Develop a plan to tennant the buildings that have been built
Update museum displays
There has been good recognitions of goldfields values in film 150th year by Cromwell
Community board
Needs balance kept - don’t stop new ideas because of old history
Implement heritage strategy
Tidy up info centre
Lots
Don’t know
Advance slowly and be selective of the types of displays and shops in Old Cromwell
Protect historic stonework - reduce hazard classifications on historic buildings to retain came
(accept risk) remove vegetation from gold workings
Does agriculture and horticulture history exist?
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OUR COMMUNITY
A Vibrant, Positive and Inclusive Community
Respondents were asked to rate the community’s performance in maintaining a vibrant,
positive and inclusive community.

Of the 114 respondents who answered this question, 73% rated the community’s
performance in this area as a 7 or higher out of 10. This indicates that the community
believes it is doing a good job at maintaining a vibrant, positive and inclusive community.
The average rating of respondents for this activity was 7 out of 10.
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To achieve a ten in maintaining a vibrant, positive and inclusive community, what to we need
to do?

Of the 57 comments received, 21% agreed that there needs to be better liaison, interaction
and communication by elected members with the community. Suggestions included that a
Community Board Chairman’s report be included in local papers, more communication on
what is happening with big issues (mall and memorial hall) and more public meetings on way
forward.
18% of comments indicated that the redevelopment of the mall and the tennanting of empty
shops would help to maintain a vibrant, positive and inclusive community and 11% of
comments indicated that Cromwell is already doing well in this area. Holding more events
for Cromwell (e.g. New Years Eve celebrations) and changing old attitudes and working
together were also seen as tools to help maintain the vibrant, positive and inclusive
community.
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The ‘other’ category is made up of issues that each represented 1% respectively of
comments received.
Other Issues that represent 1% of comments received
Support new residents
Combine resources and projects
Build future proof brand for Cromwell
Encourage youth to stay in or return to Cromwell
Better policing of dangerous trail bike riders on lake edge
Downsize new info centre
Work on being hub for all sports in Cromwell
Keep up services to community (maybe transport for elderly)
Remove dogs from streets of Cromwell
Get new blood on community board
Keep Cromwell clean - teach kids not to litter
Memorial hall disgrace
Retain present activities of Community Board, Central Lakes Trust and Cromwell
Promotions.
Bridge gap between Old Cromwell and Cromwell
Strategically plan for future growth
Encourage local people to help as seasonal workers
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Cromwell’s Location as a Gateway to Central Otago and Central to
Everywhere
Respondents were asked to rate the community’s performance in maintaining its location as
a gateway to Central Otago and central to everywhere.

Of the 109 respondents to this question, 69% rated the community’s performance in
maintaining it’s location as a gateway to Central Otago and central to everywhere as a 7 or
higher. 13% rated the community’s performance in this area as a 4 or below.
The average rating from respondents for this activity was 7 out of 10.
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To achieve a ten in maintaining it’s location as a gateway to Central Otago and central to
everywhere, what to we need to do?

Of the 70 comments received, 19% regarded advertising, marketing and promoting
Cromwell to be a main way of helping achieve excellence in maintaining Cromwell’s location
as a gateway to Central Otago and central to everywhere.

Other main ways that were suggested of maintaining this area for Cromwell was to
redevelop the mall (13%). Comments centered on opening the mall up and making it more
accessible to visitors. Following on from this, comments also included attracting retailers to
the mall and filling empty shops (8%). Improved signage on all highways leading into
Cromwell was another popular way of assisting in maintaining Cromwell’s location as a
gateway to Central Otago the completion of the new i-site was also mentioned (10%).

Cromwell Community Plan 2013

78

The ‘other’ category is made up of issues that each represented 1% respectively of
comments received.

Other Issues that represent 1% of comments received
Invest in business to bring people to visit the town
Focus on wine industry
Encourage McDonalds
It is improving
Services to be available 7 days
Encourage market day in the mall
Incentivise head offices of big firms to locate in Cromwell
Develop a brand for Cromwell
Add grapes and cherries to fruit
Promotion group does great job
Develop new tourist attractions
Support motorsport park
Allowing more attractive retail outlets in subdivision near Nichols - not PGG
We need more diversity in the commercial and retail sector.
Need another supermarket
Provide land for regional activities e.g. transport, accommodation, restaurant,
distribution/trades
Landlords, business owners and property owners work together to open up Cromwell
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RECREATION
The recreational opportunities and recreational facilities of the town and
lake.
Respondents were asked to rate the community’s performance in maintaining the
recreational opportunities and recreational facilities of the town and lake.

Of the 112 respondents to this question, 75% of the community rated its performance in this
area as a 7 or higher. Only 9% of respondents rated the community’s performance as a 4 or
below.
On average, respondents rated the community’s performance in maintaining the recreational
opportunities and recreational facilities of the town as 8 out of 10.
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To achieve a ten in maintaining the recreational opportunities and recreational facilities of
the town, what do we need to do?

Of the 70 comments that were received, 20% related to the fact that residents of Cromwell
already believe that Cromwell has excellent recreational facilities and opportunities.
18% of comments suggested there is a need for improving lakeside maintenance including
removing weeds, tidying up briar and broome and generally tidying up the area as well as
developing the lakeshore by providing rubbish bins, picnic areas parking, planting more trees
etc.
The ‘other’ category is made up of issues that each represented 1% respectively of
comments received.
Other Issues that represent 1% of comments received
Reinvest funds from Community Board property sales into town assets
Irrigate reserves and greenways using non treated water
Ensure the revamp of sports club is done properly
Regain public access at more points on Kawarau Arm
Plant more trees around lake
Support kayaking courses and races
Provide parking area at Lake Dunstan View
Advertise freedom camping areas
Provide parking for Motor Homes
Fix pot holes and rough road into Lowburn Inlet boat ramp and camp area.
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Develop netball facilities
Grow our facilities
Reduce vandalism
Develop BMX track
Water reticulation on grass edges of highway
Provide better amenities
Develop dog area in Alpha Street e.g. fence it in, provide basic agility facilities, rubbish bins
Promote usage of lake
Make mall more lively
Have 'free' days at the pool in school holidays
More restaurants
Look at businesses who will add flavour to a productive community
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ECONOMY
A strong, sustainable economy with a variety of business activities that
reflect the values of the Cromwell community.
Respondents were asked to rate the community’s performance in maintaining a strong,
sustainable economy with a variety of business activities that reflect the values of the
Cromwell community.

Of the 106 respondents that answered this question, 71% rated the community’s
performance in this area as a 7 or higher indicating that the community thought it was doing
quite well in this area. 18% of respondents rated this activity as a 4 or below.
On average, respondents rated the community’s performance in this area as 7 out of 10.
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To achieve a ten in maintaining a strong, sustainable economy with a variety of business
activities that reflect the values of the Cromwell community, what do we need to do?

Of the 66 comments received, 27% suggested that redeveloping the mall to create a strong
retail area would help in achieving a ten in maintaining Cromwell’s strong, sustainable
economy.
Attracting new businesses to Cromwell (12%) was seen as another way of maintaining a
strong, sustainable economy in Cromwell.
The ‘other’ category is made up of issues that each represented 2% respectively of
comments received.
Other Issues that represent 2% of comments received
Landlords reduce rent
More signage for Old Cromwell Town
Embrace opportunities (Motorsport, cycle and wine trails)
Encourage wine experiences
Too much competition
All businesses offer 7 day service
Businesses promote Cromwell
Do a good job
Promotion of industrial area to businesses in Chch
Emphasise Cromwell at centre of Central
Smooth out rating
Encourage more confidence and support in the business sector.
Stop splitting the town up into several business areas.
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Better relationships between Old Cromwell and mall
Down to private business owner
Encourage all agriculture business to buy and spend in Cromwell
Recreational business need to be developed
Local body's stop interfering in business
Develop new I-site
Develop new bus shelter
Emphasise local shopping
Display signs describing the national business available here.
Market Cromwell
Location and land availability is achieving this
Create a retail sector, business sector, industrial sector with some retail.
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ANY OTHER COMMENTS OR SUGGESTIONS
Respondents were asked whether they had any other comments or suggestions that they
would like to make.

Clean up debris and
rubbish around town and
lakeshore
7%

Upgrade and
redevelop mall
10%

Fill empty shops in mall
6%
Other
43%
Lower rates
5%
Council need to
communicate to Cromwell
4%
Needs a cohesive effort of
the promoting of Cromwell
2%
Develop plan around car
parking
2% Better access and
signage to mall Develop cycle tracks
2%
2%

No water
meters for
Build BMX track urban areas
2%
3%

The Cromwell Community
Board does an excellent job
4%
Poor planning of
More marketing business locations
and promotion
4%
of Cromwell
4%

Of 82 comments received, 18% related to the mall. 10% commented that the mall needed to
be upgraded and redeveloped. 6% commented that the empty shops needed to be filled
and 2% believed there needs to be better access and signage to the mall.
The ‘other’ category is made up of issues that each represented 1% respectively of
comments received.
Other Issues that represent 2% of comments received
Community needs to decide on town plan and invest in it
Get some younger business type people on board.
Enjoy being a resident of Cromwell
Fix ditch outside cemetery
Plant more trees
Utilise Old Cromwell more
Businesses to open 7 days a week
Have free T.V. show in the mall when big events are on
Cromwell needs passionate people to take ideas and get things done
Impressed with cleanliness of town
Everyone is friendly and helpful
Enforce clean air policy
Install underground power lines
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Great improvements have been made
Irrigate greenways with untreated water
Community Board needs new people and be open to change
Encourage community volunteers
Restrict new subdivisions
I have enjoyed interacting with both CCB & CODC members and staff and find them to be open and
professional in their dealings. I think we are fortunate to have staff of this calibre
Need taxi service
The information centre could stock a selection of 'Cromwell' hats, t-shirts etc.
Do a winter ski programme with Chch airport.
Leave I-site in mall
PGG building does not fit in with profile of town
Get rid of the greenways and return to roads.
You are doing a good job
Restrict freedom camping happening
Why oh why is our main Mall not on the Lake
Make the lake more user friendly to attract holiday makers
Storage / manufacturing / production are what’s needed.
Cromwell & Districts Community Trust have an observer at all Community / Council meetings -"to
keep them honest"
Finish the network of lakefront tracks.
Let the campervans into Rotary Glenn. They actually 'police' littering
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Appendix 3

Young People of Cromwell

August 2012
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INTRODUCTION - YOUTH WORKSHOPS
During August, workshops were held with the youth of Cromwell to determine what it is they
would like now and into the future for Cromwell. Workshops were carried out with the
following classes at Cromwell College:
•

Year 9 – 43 students

•

Year 10 – 36 students

The method behind conducting workshops with Year 9 and 10 was that they are most likely
going to still be in Cromwell throughout the life of the Plan and will be able to assist with
seeing some of their ideas come to fruition.
Overall there were 79 students who participated in the workshops.
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ACTIVITIES THAT YOUTH ENJOY
Youth were asked what activities they were in to and what they enjoyed doing.

Percentage of respondents

70
60
50
40
30
20
10
0
Sports

Recreation

Work

Figure 27: Activities that youth enjoy doing

Of the 155 comments received in regards to what youth enjoy doing, 63% related to sports,
36% related to recreation and 1% related to work.
A break down of what activities youth enjoy can be seen below.

Sports
Of the 97 respondents who like sports, 8% indicated they enjoy swimming and 5%
9

Percentage of respondents

8
7
6
5
4
3
2
1
0

Figure 28: Sports youth enjoy participating in

respectively enjoy the lake, snowboarding, skiing and netball.
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Other sports that made up 1% each of comments received (not included in graph) include:
Mountain biking; boating; biscuiting; yachting; shooting; basketball; scootering; motocross;
luge/gondola; Boccia; wakeboarding; camping; road biking; volleyball; wheel chair racing;
canoeing; kayaking; running; jetski.

Hair straightening

Make-Up

Sleeping

Playing games

Board games

Buying things

Watching T.V.

Partying

Dancing

Theme parks

The Hut

Shopping

Music

Computer

Movies

Video Games

Eating

16
14
12
10
8
6
4
2
0
Hang with friends

Percentage of respondents

Recreation

Figure 29: Recreational activities youth enjoy

Of the 56 respondents who enjoyed recreational activities, 14% respectively indicated that
they enjoy hanging with friends and eating. 13% enjoy video games and going to the movies
and 9% enjoyed using a computer.
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WHAT YOUTH WOULD ADVERTISE ABOUT CROMWELL TO
ATTRACT VISITORS
Students were asked what they thought were the good things about Cromwell that would
attract people to either live or visit here.

Percentage of respondents
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Figure 30: Good things about Cromwell that youth believe should be promoted to attract visitors

The graph above depicts some of the ideas that the youth of Cromwell came up with to
better advertise Cromwell.
Youth were asked to prioritise these ideas and celebrating Cromwell’s famous people
(namely Brad Thorn and Jerry Solu) came out as the strongest priority with 20% of
respondents believing that this would be the best way of attracting visitors to the area.
Advertising the new race track, advertising Cromwell’s closeness to ski fields and advertising
Lake Dunstan were also seen as good ways of attracting people to come and visit.
Other ideas of better advertising Cromwell that represented 1% of comments (not included in
the graph) included the following: Orchards / Vineyards; Movie Theatre; Views; Paintball;
Cromwell Prems; Pub; Retirement town; Sports opportunities; Fresh fruit in summer; Good
schooling; Sports and the Museum.
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IDEAS FOR YOUTH PROJECTS IN CROMWELL

Percentage of respondents

Youth were asked to identify projects in Cromwell that they would like to be involved in.
They were then asked to vote as to which project would be a priority for them.
30
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Figure 31: Ideas for youth projects in Cromwell

Projects that the youth of Cromwell would like to be involved in varied. Ideas that got the
most votes included a new movie theatre for Cromwell (27%), a new skate park (19%) and
better swimming pool facilities including a hydroslide and new dive boards (8%).
Other more commercial orientated ideas such as Starbucks, McDonalds, KFC, and more
shops and shopping malls were also put forward. These ideas are typical of living in a small
town, however due to the commercial nature of these activities; they would not be practical
for a youth project.
Other ideas that each represented 1% of the votes (not included in graph) included: Ice
skating; gaming arcade; BMX Track; Mountain Bike Track; Shooting Range; get rid of
Leckies; Laser Tag; More youth groups; More restaurants and stuff; Skyrim 2; create jobs for
young locals (14-16 year olds) to keep them out of trouble; new lighting for soccer pitches /
Netball courts; Water hockey turf; fix netball courts; Dirt Park; Massive bouncy castle on the
lake
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WHERE YOUTH SEE THEMSELVES 10 YEARS TIME
The participants were asked where they saw themselves in 10 years time. Most of the
responses centred around various occupations that youth saw themselves doing (e.g. nurse,
vet, teacher, pro golfer etc.). A lot of students saw themselves living and working overseas
and only a few saw themselves living in Cromwell.

REASONS WHY YOUTH WOULD NOT BE IN CROMWELL IN 10
YEARS TIME
Participants were asked to share why they would not be in Cromwell in 10 years time. They
were then asked to prioritise the main reasons for them not being here.

Percentage of respondents
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Figure 32: Reasons that youth would not be in Cromwell in 10 years time

Participants agreed that the main reason that they would not be in Cromwell in 10 years time
was mainly because there are not enough job opportunities (22%).
No entertainment and the perception of youth that Cromwell is ‘boring’ both received 12% of
votes. Going to University or Polytech received 10% of votes and Cromwell’s size and the
fact that there are not many shops both received 9% of votes. Interestingly limited sporting
opportunities attracted 7% of votes as to why people would not be here in 10 years time.
Other comments that represented 1% of votes (not included in graph) included perceptions
that Cromwell is not popular and that there are too many retired people.
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WHAT YOUTH WOULD LIKE TO SEE IN CROMWELL IN 10
YEARS TIME
Participants were asked what they would like to see in Cromwell in 10 years time and then
asked to prioritise their ideas.
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Figure 33: What youth would like to see in Cromwell in 10 years time

As can be seen from the above graph, the main things that youth would like to see in
Cromwell in 10 years time are a movie theatre (25% of votes) and more shops (16% of
votes).
Youth would also like to see a hydroslide at the pool (this idea more than likely reflects the
current age of respondents), fast food restaurants, a water hockey turf, a better golf course
and a new pool.
Other ideas that each represented 1% of votes no votes (not included in graph) included:
Luge/Gondola; a skifield; Disneyland; new camping ground; bigger; car sales; new skate
park; more variety of sports; nicer houses; lollie shop; better schooling (teachers) and less
rubbish.
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Appendix 4

Cromwell Community Workshop

August 2012
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A community workshop was held in Cromwell on 19 August 2012. The purpose of this workshop was to give residents of Cromwell a further
opportunity to participate in the development of a second community plan for the town and surrounding area. 35 members of the community
attended the workshop and were asked about what the community can do to maintain their values identified in the 2008 Plan.
Once participants had put all of their ideas on paper, they were asked to prioritise which activity/issue is the most important to them. To do this,
attendees were given sticky dots that they could stick on to what ever issue was important to them. The raw data is given below.
What do we need to do to maintain our distinctive landscape, mountain ranges, lakes and rivers and how do we do this?
WHAT
Getting rid of Wilding pines / gorse/ broom etc.

Dots
8

Control where building developments are placed

19

Dairying and irrigation
Don’t allow houses to be built above the Valley floor
Subdivision section sizes - not too crowded
Jealously protect lake edge - subdivisions to a minimum
Protect access to lake
Beautification on lake edge - to Lowburn

18
9
8
8
9
5

Weed control of Lake

14

Keep 4 wheel drives damage down

12

Lake shore clean

14

Maintain present landscape values
Tie Heritage Plan to the District Planning - Provisions
Tighter building controls

11
11
5

HOW
Identify the species (spreading). In certain areas
acceptable for beauty and function
Identify landscapes / mountain ranges / lakes and
rivers that give us our uniqueness ' to protect the
Cromwell look'
Plan before it happens (topography - dairy discharge)
(landscape) (water challenges for district)
Resource consent notifiable
Resource consent notifiable
Resource consent notifiable
Walkways maintained - vehicle access control
Planting trees

Restrict access by the community and council fencing landscaping barriers
Budget council long term plan, community help,
volunteers workers
Further resist height A.S.L on surrounding hill scape.
Identify every view that is to be protected - to lead to
building restrictions in these areas
Council
Colour - integration into landscape
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Dots

1
3

6
9
3

1

WHAT do we need to do to maintain our views and vistas, the feeling of rural ambience and open space and HOW do we do
this?

WHAT
Create a pollutant free environment
Resource consent
Tenure
Maintaining our views
Noise levels
View from Highway 8 is not a good look
Night sky
Wilding pines

Define our vistas
Decide where to build
Idea of how we want our vistas to look like
Maintain the greenways to remain as they are. Keep it
simple
Greenways to be part of new subdivisions
Allow individuals / groups to donate bench seats

Dots
11
1
2
8
6
5
19
5

HOW
Police waterways - enforcements - policy creation (ORC)
(Dairy discharge) Regional responsibility
Management - enforcement
Review process
Limit housing above Valley floor
Limiting through traffic and more greenways
Berm or screening
Limit town lighting
Community chain saw days

7

Update schedule 19.4 - as it is not complete

3

Altitude restricts keeping in mind vistas and rural ambience

17
17
9

Process whereby individuals can approach council to place
seats etc.
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Dots

2

WHAT do we need to do to maintain our local goldfields, agricultural and horticultural history, buildings and relics and HOW do
we do this?
WHAT
Museum - Location
Upgrade and expand Museum
What are our historical sites
Where are they?
What level of access is there to key sites?
We have a 'viticulture' history now
Have we defined and are we keeping our early orcharding
history?
Support , encourage and maintain existing organisations /
Historic Places Trust / Otago Goldfields Heritage Trust /
Old Cromwell Inc.
Funding to support
Event days to celebrate our history
More rural walkways to interesting places
Build a Cromwell Chinatown
Define uses and spaces - functions are too scattered
around town
Movie Theatre developed

Dots
15
2

13
8

HOW
Integrate with Information Centre
Nobody knows the old town exists1

Dots

HOW: Document historic sites

2

Encourage to be "fenced off"
Planning for access to this history in the future
HOW: Research and catalogue what we still have.

12
3
13
9
12

HOW: Volunteers. Lobby council - Central Lakes Trust - Train
executive of the volunteer organisations on progress of
applications for grants etc.
Library has database of all funding sources available
HOW: Bring people to town to events - educate
Upgrade and maintain - information notices
HOW: Plan - relook at plans - new plans (3)

7
34

District Heritage plan
Old Paper Plus building in the Mall
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1

1
1
3

WHAT do we need to do to maintain the recreational opportunities and recreational facilities of the town and lake and HOW do
we do this?
WHAT
Link existing facilities and potential cycleways for regional
spread e.g. Qtown to Cromwell , Clyde to Cromwell,
Wanaka to Cromwell

Dots

HOW

23

Forward planning and consultation with landowners to protect
potential
Feasibility studies - Communication and co-operation,
environmental impact, accommodation / economic benefits
Re-design for walkers / bikes / horses
Build more (Porta-loo in mean time on concrete slabs)
Use untreated
Advocacy for the informal individual
Develop in areas - planting, tables, toilets, rubbish bins (regular
collection of rubbish)
Link into existing groups working on this PD Boys and girls
Core funding from Council and Community groups via
Promotions groups or new recreational group set up.

3
14
4

Funding and campaigning of recreation
Liaison person with landowners, LINZ, etc, Rule engagements
- well published
Co-ordination private and public funded
Rebate on water usage by 'owners' such as Cromwell College.

16

Cycleways networks contented to the national cycleways
Access problems on tracks
Lake toilet facilities
Watering of greenways etc.
Long term planning

5
5
10
11
13

Beautify lake front
Link lakeside areas with walkways and cycle tracks
Co-ordinated approach for recreational facilities (hockey
turf, rugby grounds etc.) for facilities, funding
Promotion of our waterways and existing recreational
facilities

14
8

Access to recreation opportunities
Keep library and back room for movie theatre
Maintain sports grounds - recreational and greenways

Dots
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1
2

WHAT do we need to do to maintain our vibrant, inclusive and positive community and HOW do we do this?
WHAT
Community events
Need event management Co-ordinator
Events co-ordinator
Beautiful Street competition
Encourage / support for community events
Town planning
Lakeshore management
(Re)define community group objectives
Community events
Defining community vision
Vibrant Mall - Cromwell needs to be 'open' - people drive
past.
Entrance upgrade at bridge
Put a value on newcomers and make it easy for them to
become part of the community
Involve wine growers /industry more in public life - and
food industry
Spend more on culture - a bit out of balance with support
for sport

Dots
12
5
11
4
1
3
1
4
6
28
5
14
20
17

HOW
Duck race, Top Guy, Top Gal, Cromwell Invitation (Fashion
Shoe, Rugby game, Gala event)
Employ someone Council pays. Regional co-ordinator, Events
calendar.
Funded? Review existing community groups - Party in the park
- wing @ lake - regular - monthly.
Promotion group co-ordination
Remove barriers (financial and knowledge barriers)
Better quality! Confusing to navigate around.
Employ fulltime 'maintenance Executive' funded from RC levy
from Contact ORC
Clean ups - funding
By community leaders
Community piazza for community - Mall co-ordinator Paid Marketing liaison. Retailers -Owners- council
Funding
Provide information - have 'diversity days'
Wine events, signage, brand Cromwell as the Pinot Noir centre
of New Zealand
Support for Theatre company, arts, classic cars, music, films Art festival.
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Dots

1

WHAT do we need to do to maintain our location as a gateway to Central Otago and central to everywhere and HOW do we do
this?
WHAT
Reality that we are a natural junction - the 'Centre' of
Central

Dots

HOW

Signage to 'welcome'
Signage to 'welcome'
Care with entranceways to Cromwell (e.g. Wrightsons) the
way we present to the roads

15

Enhance our entrance ways
Who are we trying to attract? (Visitors, new businesses,
retail)
Promotion as a getaway
Industrial sites
Take ownership of lakeshore

13

Blessed by geography but need to 'promote'
Welcome to Cromwell sign (tasteful e.g. 45' sign) as you come
from Dunedin - Christchurch
Personal signage for Cromwell. Mall signage
Controls on appearance and outside storage of businesses
and residential fronting entranceways
Develop beautify entranceway in co-ordinated approach. Link
with existing proposals.

7
2
5
11

Active promotion particularly Christchurch area
Marketing strategy
Planning investment
From LINZ

Not a getaway but a Hub of Central Otago

22

Accepting our relationship to Queenstown and Wanaka
Promote our differences
Retain visitors for a longer time
We are a better value for money area with good access to
Wanaka Queenstown etc.
Leverage off the wine industry which is established and
works as a key visitor product

2

Dots

13

1

2

3
1

5

Change language and perception so we become a destination
to travel from Queenstown, Wanaka, Alexandra
Use their pulling power to our advantage - lower key activities diverse recreation
Use the fact we are more centrally located
Provide facilities for all categories of visitors e.g. motorhomes,
high end accommodation
Promote value for money as a stay over and the reverse
accessibility to Queenstown and Wanaka etc.

6

20

"Valley of the Wines" - signage - festivals - more standardised
access/open times and days ; easily remembered

5

6
6
12
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WHAT do we need to do to maintain a strong, sustainable economy with a variety of business activities that reflect the values of
the Cromwell community and HOW do we do this?
WHAT

Need to attract a diverse increased group of people and
retain them
A clear vision of the type of businesses Cromwell would
like to attract

Dots

HOW

15
9

Business networking system and shared knowledge base
Attract more people to live here (buyers and users of
businesses)
Logical development of the industrial area
Promote and explore opportunities from wine industry
Promote Cromwell as a destination for longer stays
Provide a base for motor homes / wanderers to stay here
Rural business development control > get tourist
Cost of rentals in the Mall

9
4
6
5
19
11

Residents travel out of town for work and don’t shop here

1

2

Dots

Good industrial area to promote. We have capacity at a good
price, reasonably cheap flat land; Attracting and providing
incentives for businesses to move here or start up here;
Economic development backing for start ups/expansion
No/less damage to environment; synergies/links to established
successes here and in wider region.
Supporting/new existing businesses; Business mentors within
this community; Co-operative advertising
Implement key aspects of the business and community plan
focused on today.
Planning; Leverage of Queenstown and Wanaka

2

Accommodation places work together

5

Get tourist buses into town
Owners to look at their businesses
Balance / mix of business. Open hours. Family friend; Attract
high rollers - Memorial Hall > Casino above China Town.
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Are there any other opportunities or challenges for Cromwell that has not been discussed?
Opportunities
Embrace Motorsport Park
More Cafes to be open after 5pm.
Mall to be turned into food court
Stop procrastinating on Mall redevelopment
Sugarloaf
Reason to visit the centre of the Mall
Venue for outdoor concerts
Memorial Hall upgrade so High school uses
Longest luge in NZ
Expansion - where to?
Stricter Colour house code
Campervan oasis
Evening entertainment by lake near Old Cromwell, well
lit restaurant and bar area.

Community to live sustainably
Tourism
Access - My Difficulty (view)
Want people /growth

Dots
17
19
11
20
5
7
11
3
1
6
22

9
1
9

Challenges
Accommodation (5Star) - Retail - Wineries _Food
Better leadership - younger leadership

Dots
1
10

Cycle track -Walking - Mining heritage site

3

Natural Amphitheatre behind racecourse
Stage development 1. Kitchen and foyer. 2. Painting and
backstage. 3. Lighting gantry

4

No more infill housing
Natural to Cromwell - brick
Welcoming these travellers
World’s longest luge.
Ice/roller skating Centre
Paying for water
Manage growth and sustainability. Maintain landscape values
MTB, Lake
Challenge / opportunity
Management / limited growth
Where does Cromwell expand, on what ground.
Clean the head of the lake (end of river) from the dead tree
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6
1
1
3
5
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