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Water



Rising to the challenges 

 

Our space, our challenges 
We manage 10 public water supply schemes, servicing approximately 14,400 residents. We aim to supply the 
community with treated water at a suitable pressure and quantity. 
As at July 2015 the total replacement cost of our water supply schemes was $85 million. 
The water supply service is a primary contributor to all three of our community outcomes. 
Our challenge is to find the right balance between providing sustainable levels of quality and quantity with 
affordability. 

Our community asked us… 

 

To provide certainty in the 

quality and availability of 

residential water supplies, as 

well as education on water 

conservation. 





How we measure our success 



Where does the money go? 



Waste
water



Rising to the challenges 

 

Our space, our challenges 
We manage eight public wastewater schemes, servicing approximately 12,500 residents. Each scheme pumps, 
reticulates and treats the wastewater generated by your household as well as from businesses and industrial 
processes. In providing your wastewater service we utilise 216km of pipe, almost 2000 manholes and 81 pumps. 
As at July 2015 the total replacement cost of our wastewater infrastructure was $71 million. Privately owned septic 
tanks are used in townships without reticulated schemes. 
The wastewater service is a primary contributor to two of our community outcomes. Our challenge is to provide 

more sustainable wastewater services while maintaining affordability. 





How we measure our success 



Where does the money go? 



Storm
water



Rising to the challenges 

 

Our space, our challenges 
The stormwater activity provides for the safe removal of excess rainfall that does not naturally permeate into the 
ground. We manage and monitor stormwater for 10 townships.  
In managing stormwater run-off we utilise over 91km of pipes channels and open drains with more than 800 
manholes. As at July 2015 our stormwater infrastructure had a replacement cost of $30 million. 
The stormwater activity is a secondary contributor to two of our community outcomes. 
With the feedback received from the community it is evident that our level of service needs to be reviewed. We will 

also undertake catchment management plans and flood surveys across the district. 



How we measure our success 



Where does the money go? 



Transportation



Rising to the challenges 

 

 

Our space, our challenges 
The transportation activity is a primary contributor to all three of our community outcomes. It enables the movement 
of goods, people, and services across our district. 
We utilise a significant number of transportation assets to deliver our community outcomes. The largest of this is 
more than 1850km of roads spreading throughout the district. Most of these, approximately 1360km, are unsealed 
roads or tracks. We utilise 175 bridges, just under 5000 culverts and close to 12,000 hectares of road reserves. 
As at 30 June 2014 the gross replacement cost of our roading network was $521 million. 
Our challenge is to manage a vast and ageing roading network within an environment of constrained funding, 
rising community expectations and changing population demographics. 
 

Our community asked us… 

 

To have a well connected 

community through a safe 

roading system. 





How we measure our success 





Where does the money go? 
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Rising to the challenges 

 

Our space, our challenges 
There are two distinct areas of service in providing this activity – waste management and waste minimisation.  
Waste management collects and disposes of your rubbish, provides access to transfer stations, green waste 
drop-offs and recycling. Waste minimisation focuses on leading, facilitating and educating the community on 
wiser use of resources and environmental sustainability.  
We provide a weekly kerbside wheelie bin service to approximately 7500 properties (domestic and commercial) 
across the district, and weekly kerbside recycling in the larger townships of Cromwell, Clyde and Alexandra. We 
supplement this with five green waste and 10 recycling drop-off sites throughout the district and we support 
Central Otago WasteBusters to process all recycled materials.  All residual waste, that cannot be reused or 
recycled at our transfer stations, is disposed into the Victoria Flats Landfill in Queenstown. 
Waste minimisation is a primary contributor to two of our community outcomes. 
Society places no value on rubbish yet it still costs money to collect and dispose of it. The environmental cost of 
rubbish disposal is beginning to be understood also. The Waste Minimisation Act 2008 recognised that the true 
cost of waste should be met by the polluter. It shifted our focus from managing waste to minimising it. So we are 

changing the way we think about rubbish. Producing waste indicates an inefficient use of resources. 



 Our community asked us… 

 

To reduce the waste we 

generate and increase 

recycling. 





How we measure our success 



Where does the money go? 



Rising to the challenges 

 

Our space, our challenges 
The other infrastructure activity includes the provision of elderly persons’ housing and public toilets. We own and 
lease a variety of commercial and farm properties, and develop land for sale. The income from commercial 
property is used to fund other Council costs. We manage the assets at the aerodromes at Alexandra, Cromwell 
and Roxburgh. We own and manage forestry blocks, which provide an amenity value for the community. 
The services provided by other infrastructure are a primary contributor to two of our community outcomes. 
Our challenges in this space include: balancing appropriate levels of service while not placing too great a burden 
on tenants and ratepayers; weighing up our investments in property and land, and the benefit to the community 
from further investment or sale; and the implications of earthquake prone building legislation. 





Our community asked us… 

 

To retain key services and 

facilities which are appropriate 

to the local community while 

retaining volunteer networks. 



How we measure our success 



Where does the money go? 
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Rising to the challenges 

 

Our space, our challenges 
Access to parks, reserves, rivers and recreational facilities are important for our overall well-being. Maintaining 
high quality open spaces is what makes our district an attractive place to live, work and play. Our overarching 
goal is to provide recreational facilities that work for the users. In providing this activity we utilise 146 hectares 
of land and 15 playgrounds. 
The provision of cemeteries assists with peace of mind for people, knowing their loved ones will rest in peaceful, 
well-kept environments. Council is responsible for 11 cemeteries in the district. 
Parks, reserves and cemeteries contribute to all three of our community outcomes. 
Our challenge in the parks and reserves activity involves ensuring we understand what recreational users really 
want and provide for that. As we work through Reserve Management Plans we will be involving the community 
at each stage to ensure we have robust plans for the future.   
We have a responsibility to the community, and under the law, for the maintenance of burial records and 
cemetery grounds, burial of human remains and interment of human ashes. Some of our cemeteries need further 
development. We have developed a strategy and operational direction to clearly guide us through these 

challenges. 



 



Our community asked us… 

 

To respect landowners’ rights, 

while enjoying access to our 

lakes and recreational areas. 

Encourage walking and cycling 

for the community’s health and 

wellbeing. 



How we measure our success 



Where does the money go? 



Rising to the challenges 

 

Our space, our challenges 
Community facilities, libraries and swimming pools contribute to two community outcomes. 
Our community facilities and buildings provide places for social, sporting and cultural interaction. 
Our challenge is to review levels of service and consider the financial viability of our halls.  We must also balance 
this with potential loss of heritage and consider the long-term effects on smaller rural communities.  
Our libraries promote literacy, education and the exchange of information and ideas.  We provide libraries under a 
shared services arrangement with Queenstown Lakes District Council. The main challenge for libraries is keeping up 
with technology to ensure the customer experience provided is consistent with modern expectations. 
Swimming pools contribute to the health and well-being of the community, add to the attractiveness of the area, and 
provide a place for people to learn to swim. We manage the Cromwell Swim Centre and Molyneux Aquatic Centre 
directly, along with a community swimming pool in Ranfurly. 
The maintenance and operational costs of providing swimming pools is our biggest challenge in this area. 

Our community asked us… 

 

To provide places and spaces 

for arts and cultural 

expressions. 







How we measure our success 



Where does the money go? 



Rising to the challenges 

Our space, our challenges 
We facilitate economic opportunity indirectly with the provision of infrastructure, recreational and cultural assets. 
We directly facilitate economic opportunity with the provision of a business development programme, a regional 
tourism organisation, community planning, visitor centres, managing the regional brand and a modest 
promotional grants fund. 
The district development activity is a primary contributor to all three of our community outcomes. 
Our challenges in District Development include: 

• working with community groups, businesses and organisations to build the Central Otago economy, 
by identifying opportunities, facilitating initiatives and providing support where possible;  

• keeping up with changes in industry and technology, and visitor demand;  
• responding to the challenges of visitor growth while maintaining affordability, through innovation and 

improvement of existing facilities;   
• continuing to support community planning groups and develop community plans that feed into our 

Council planning process; 
• encouraging the local community to use the regional brand consistent with our regional values; and  

• engaging with community groups to build partnerships based on innovation and resourcefulness. 



Our community asked us… 

 

To provide places and spaces 

for arts and cultural 

expressions. 



Our community wants… 

 

A tourism industry that is well 

managed, which focuses on 

our natural environment and 

heritage with marketing plans 

that reflect this. 



Our community asked us… 

 

To promote Central Otago as a 

place to live. Help business get 

through the legislative 

requirements when developing 

business opportunities. 





How we measure our success 



Where does the money go? 



Planning
and environment

planning
dog contol and registration 

environmental health
building control

liquor licensing
rural fire civil defence



 

Our space, our challenges 
All planning and environment activities contribute to all three of our community outcomes. 

In our Resource Management activity we prepare and implement the District Plan under the Resource Management 

Act (RMA). We provide advice to our customers and monitor conditions of resource consents and District Plan 

provisions to ensure the environmental effects are managed appropriately. 

Our big challenge in this space is that our District Plan must be reviewed by 2018. RMA reforms proposed by 

Government may also bring changes to our District Plan. 

The purpose of Building Control is to help people build in a safe manner through a streamlined and cost-effective 

process. We issue building consents, carry out building inspections and respond to building-related enquiries. We also 

issue Land Information Memoranda and monitor Building Warrants of Fitness. 

We aim to provide a streamlined, cost-effective process. We are also awaiting and responding to changes in 

legislation, including around earthquake prone building policy and changes in online consenting.  

The Environmental Health activity provides confidence to the community and to our visitors that our food premises, 

hairdressers, camping grounds and funeral directors are safe and clean. We licence and annually inspect registered 

premises to manage the public health risks of food and water contamination. We undertake testing of water supplies 

and respond to complaints such as noise and odour, to minimise nuisance to the community. 

We are preparing for new Food Act legislation, which will impact on all food premises. 

We maintain the social well-being of the district by monitoring and controlling the sale of alcohol and the number of 

gaming machines in the district. Our role as District Licensing Agency involves processing and issuing licences. 

The Government is phasing in new alcohol licensing rules and we have been keeping on top of these changes and 

communicating with and supporting stakeholders and our community through this transition period. 

The aim of Dog Control is to ensure a healthy and safe environment, free from dangerous and aggressive dogs and 

to minimise nuisance.  

Our challenge is to educate dog owners about their obligations and reduce the number of complaints received. 

We have a responsibility to plan and provide for civil defence emergency management within the district. At a local 

level a number of staff are first line civil defence responders. The emergency management plan, policies and 

procedures are based on the standard 4-R programme. 

Maintaining an appropriate level of readiness for a civil defence emergency is an ongoing challenge. Having the right 

people in the right place and providing training and development for the local staff responders is a priority. 



Rising to the challenges 

 

Our community asked us… 

 

To protect the inherent values 

of our landscape and natural 

ecosystems while having well 

defined areas for growth. 



Our community asked us… 

 

To retain our safe community. 



How we measure our success 





Where does the money go? 



Governance
and corporate
    services

             communication
administation buildings



Rising to the challenges 

Our space, our challenges 
The governance activity is at the forefront of everything we do.  While the Council provides many different services, 
it is the governance activity that supports elected members to be effective and responsible decision-makers.  This 
activity facilitates and supports Council and community boards, ensures agendas are published and available to 
the public and runs local body elections every three years.   
The governance activity contributes indirectly to all three main community outcomes. 
Our challenges are to ensure accurate and timely information is provided to elected members and, where 
appropriate, to the community to enable participation in the decision-making process; to develop high-level 
supporting strategies and policies; and to respond to legislative change. 

Our community wants… 

 

A well connected community. 





How we measure our success 



Rising to the challenges 

Our space, our challenges 
The corporate services activities provide both direct and indirect support across the organisation that allows 
Council to function efficiently and effectively.  The corporate services activity contributes indirectly to all three main 
community outcomes. 
Our challenges are to provide an efficient and consistent level of customer service; to ensure the community has 
access to relevant, timely and meaningful information, to create opportunities for the public to influence decision-
making; to provide and develop effective monitoring and reporting of the organisation’s performance; and to 
provide the right tools for efficient, effective and prudent management. 



Our community wants… 

 

To have easy access to 

information and friendly 

business services. 



How we measure our success 



Where does the money go? 



Financials
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Funding Impact Statement 



Reconciliation of Funding 

Impact Statement 



Statement of Comprehensive 

Revenue and Expense 

  

   

   



Statement of Changes in Equity 

 

    

   

   

   

    

   

   

   



Statement of Financial Position 

   

  

  

  

  

  



Statement of Cash Flows 

    

  

   

  



Reserve Funds 



Variance Report 
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Our council

elected members
community boards

executive team



 









 


