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Executive Summary 
McElrea Consulting have been engaged to undertake a Feasibility Study for Central Otago District Council 
to explore current and future usage options for the Central Stories building and the potential 
relocation of the Alexandra library and/or other services to the Central Stories building. 

Central Stories and the Alexandra Library currently operate from two separate buildings; located on 
Centennial Avenue and Tarbert Street respectively. 

Phase 1 of this project has required a robust information gathering process and analysis that has informed 
the development of 6 options for the future use of the Central Stories building and ultimately the 
assessment of these options into a shortlist for further consideration before a preferred option for the 
future use of Central Stories can be arrived at.  

It is recommended that Phase 2 of this project be conducted to further investigate the short list options 
recommended below. 

The consultation phase of this project garnered a large response from the community through the 
following avenues: 

Consultation Method Responses 
Long Term Plan Submissions 97 
Online and Paper survey 1,365 
Drop in Sessions: 50 
Total 1,512 

 

A number of key stakeholders were also consulted including Council, Vincent Community Board, various 
council management staff, library staff, Alexandra and District Museum Trust, Central Cinema’s Inc, 
Museum and Art Gallery management. 

The research indicates that Central Stories and the Library facility could be combined especially if it 
provides a more cost-effective solution to providing these facilities. Commentary from best practice 
combined facilities suggests these spaces can work well together, if designed in a manner that is versatile 
and caters to a wide range of users and uses. The facility needs to be designed with the end user in mind; 
in this case, staff, volunteers and the community.   

A number of underlying issues with the delivery of existing services currently provided have been 
identified throughout the consultation:  

- There is general consensus that the existing facilities and locations are broadly good for the Museum 
and Art Gallery, the i-Site, Central Cinemas and Library, however going forward there is the need for 
modernisation and updating to maintain competitiveness and effectiveness;  
 

- In terms of the library, 44% of respondents to the survey have indicated it should be combined with 
Central Stories and 56% of respondents agree that it should be kept separate.  
 

- There is a general need for better suited / flexible space - the Museum and Art Gallery and the library 
also require additional space; 
 

- Key stakeholders and community have identified the need for additional services that would 
complement / enhance the services already provided – these include increasing regional 
collaboration between Central Stories and other district museums, showcasing Central Otago’s 
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regional identity, changing interactive displays/activities, a shared need for a café / coffee shop, 
youth and child friendly areas/activities, plenty of parking, create ambience for cinema goers and 
possibly the provision of a library. 
 

- There are clear synergies between a number of the services and a clear willingness among certain 
services to capitalise on the benefits this allows - taking all parties on this journey will be the 
challenge. 

Based on the review it is recommended that the following Short-list options be considered by Central 
Otago District Council for further investigation as part of the Phase (2) Detailed Analysis of the Short-List 
Options: 

1. Option 1: Extend the Central Stories building to include the Alexandra Library.  

This option also includes: 

- Refit Central Stories current meeting room into a café. 
- Extension of museum and art gallery area (including a space requirement for Eden Hore 

display). Provision for further extension if need be. 
- Extension of front of building for the creation of flexible entrance space to accommodate 

provision for events/exhibitions that also ensures building is visible from outside (large glass 
windows). 

- Create shared spaces for staff facilities (staffrooms, bathrooms and offices). 
- Relocate storage to off-site facility. 

 
2. Option 3: Refit Central Stories to include a library and café 

This option also includes: 

- Refit Central Stories current meeting room into a café. 
- Provision for Eden Hore display 
- Relocate storage to off-site facility 

 
3. Option 4: Refit Central Stories building to include café and internal toilets. 

 
This option also includes: 
- Cafe 
- Provision for Eden Hore space 
- Inside toilets 
- Shared staff facilities 
- Extension of front of building for the creation of flexible entrance space to accommodate 

provision for events/exhibitions that also ensures building is visible from outside (large glass 
windows). 

- Future provision for extension of storage and museum space 
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Purpose 
Central Otago District Council (CODC) wish to explore current and future usage options for the 
Central Stories building and the potential relocation of the Alexandra library and/or other services 
to the Central Stories building. 

The project has a number of wide ranging objectives which can be summarised as follows:  

- Providing a central focus for culture in Central Otago, increasing the attractiveness of the existing offer 
and reaching a wider user base stretching beyond the Central Otago region.  
 

- Improving service delivery whilst providing a more cost-effective service through providing more for 
less, and increasing the potential to attract greater levels of income, and  
 

- Driving greater economic prosperity in the town.  

To take this project forward, in February 2018, CODC engaged McElrea Consulting to provide an outline 
business case and report to explore current and future usage options for the building.  

This report sets out the findings and conclusions of the feasibility study and provides the next steps to be 
undertaken in order to move the project towards delivery. 
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Vision for Central Stories 
This vision has been developed based on key messages and themes that were presented throughout the 
consultation.   

“A World of Difference” 

The Purpose of a Regional Identity  
A “regional identity” is about having a unique story that celebrates the special difference of a region. 
Developing the regional identity for Central Otago helps to provide a story that differentiates us from 
other regions. It is a definition of who we are, what we value and the kind of place we want it to be in the 
years to come whilst preserving our local culture and environment.   

As a community, we should not take this special difference for granted, we must look after it, or it may be 
taken away.  

A Regional Expression  
The essence chosen to capture our regional identity was “A World of Difference”, to build on the concept 
of difference and quality.  There are few places in the world that leave you with a lasting sense of 
difference, Central Otago is certainly one of them.  Difference in a landscape sense, in a community sense 
(fiercely different and proud of it) and as a visitor experience. 

The regional identity for Central Otago is represented by a distinctive mark:  

 

This unique mark reflects that as local people we enjoy the most generous environmental footprint of all 
New Zealanders, a unique world like no other and a different world of discovery, enterprise and magical 
lifestyles. To represent this, and our values, the upper part of the symbol’s circular form represents a 
solitary cloud whisked upward against a vast deep blue sky. The lower form represents both the landscape 
and the New Zealand native falcon, the Karearea. In symbolic language, the falcon is associated with noble 
natured people, strength, bravery, ingenuity and high spirits, evoking freedom and pride as it sours above 
the golden, contoured land. We too can soar here.  

Every local can help build and protect Central Otago’s special difference and is encouraged to use the 
Central Otago regional identity in ways consistent with our regional values.  

Central Stories – A showcase for expressing Central Otago’s unique identity – A World of 
Difference 
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Shared Values  
The Central Otago regional identity is based on a shared set of values. These values help us to create the 
kind of place that we can be proud of and our regional vision.  

 Making a difference – we will inspire and lead others with our special point of difference.  
 Respecting others – we will respect our cultural and personal differences.  
 Embracing diversity – we will recognise differences and embrace diversity.  
 Adding value – we will always ask ourselves if there is a better way – one that achieves a premium 

status. Having integrity – we will seek to be open and honest.  
 Learning from the past – we will learn from past experiences with future generations in mind.  
 Making a sustainable difference – we will make decisions in business with the community in mind 

and in harmony with the natural environment.  
 Protecting our rich heritage – we will protect and celebrate our rich heritage in landscapes, 

architecture, flora and fauna and different cultural origins.  
 Meeting obligations – we will meet our legal obligations at local and national level. 

Regional Vision 
Imagine Central Otago as a vast land of uncompromising beauty. 
People with a noble nature, strength, beauty, ingenuity, high spirits, freedom and pride that soars.  
A place that attracts new thinking.  
Central Otago will be a better world for those that succeed us.  
 

Regional Identity and Central Stories  
The success of the regional identity will be how it resonates with the people of Central Otago and their 
enthusiasm for embracing it. Showing people how they can get involved is key to achieving this. Our 
regional identity and its values provide a platform for businesses to draw on to develop a culture within 
their business that encourages them to strive for a quality experience in all they do. 

To experience Central Otago needs to be about experiencing uncompromising quality and a place that 
must be experienced to be believed for our visitors. 

Central Stories, a cultural hub, offers many possible ways of contributing to and celebrating Central 
Otago’s regional identity in terms of being able to showcase the unique stories that define us:  

 A place of powerful character, the landscapes, the space and scale, rich history;  
 People who have made a difference;  
 A place that celebrates difference – its seasons, its people, products and experience. 

 

A World of Difference 
Considering options for future usage of the Central Stories building presents an exciting 
opportunity for Council to lead the way in showcasing our regional identity – who we are and 
what we value in one facility, no matter which option is decided. 

A facility that wows both locals and visitors in the door. A facility that tells our story in a special 
way unique to our region. A facility that captures the essence of Central Otago as soon as you 
enter. 

It is essential that Council keep our regional identity at front of mind when considering all options 
for the future usage of the Central Stories building. 
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Part One: Needs Analysis 
 

The following section provides a snapshot of the District with respect to the demographic profile, policy 
and planning environment and the feelings and aspirations of the community as it applies to future 
options for the Central Stories Building in Alexandra. 

Using this information McElrea Consulting have been able to comprehensibly analyse opportunities for 
the facility and arrive at options for Council and community to consider. 

Demographic Profile 
Understanding the District’s demographic profile such as the current and projected populations and how 
these populations are comprised (ethnically, age, wealth etc) provides us with useful information to 
interpret how community facilities such as Central Stories building, are used and how they may be used in 
the future. 

The material in this section about the key demographic trends for Central Otago District was collated with 
reference to the following reports:  

- Quick Stats about Central Otago District (Census 2013)  
- Census Data (2013) 
- New Zealand in Profile: 2015  
- Alexandra Community Plan 

Population 
The Central Otago District covers 9,959 km square kilometres, has a population estimate of 20,300 as of 
20171, is New Zealand's most inland region, located in the southern half of the South Island and next to 
the fastest growing district in New Zealand, Queenstown Lakes District.  

As of 2013, Central Otago experienced a decade of exceptional population growth.  Between the 2001 and 
2013 censuses the resident population grew by 25.4 per cent from 14,750 to 18,500. 
 
The fastest rate of growth has been experienced in the Cromwell ward, where the population has 
increased between the two censuses by over 68% to 6,018.  Alexandra ward grew a still impressive 11 % 
to 5,364 and the population of the Earnscleugh/Maunherikia ward which includes Clyde increased over 18 
% to 3,261.  

The population growth can be attributed to several factors including:  

1. The growing influence of lifestyle choice. 
2. The flow on effect of growth in the Queenstown Lakes area (especially for Cromwell). 
3. The increasing importance of Central Otago as a regional service base. 
4. New industry sectors such as viticulture as well as continued growth strengthening of traditional 

industries such as horticulture and tourism.2 

 

                                                                    
1 Subnational Population Estimates: At 30 June 2017 (provisional), Statistics New Zealand 
2 ‘Economic Profile - Population - Central Otago ‘, www.centralotagonz.com    
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In 30 years’ time our district will be different. There will be more people and a higher proportion of our 
population will be retired. On peak days in 2048 it is predicted that we will have 25% more people in the 
district than we do in 2018. Population growth is forecast to continue in Alexandra, Clyde and Cromwell. 
Visitor growth is projected to increase across all areas of the district.3 

The Alexandra area is at the junction of the Clutha River and the Manuherikia River and the junction of 
State Highway, 8 and 85. It is 20 minutes east of Cromwell, 25 minutes west of Roxburgh and one hour 
from Ranfurly. It is two and quarter hours (200km) to Dunedin and Invercargill.  

Alexandra is strategically located. It is at the junction of the rivers and also at the junction of the State 
Highways. It is the funnel that much of the southern traffic from coastal areas passes through to get to the 
Southern Lakes districts. Being centrally located, Alexandra has become the administration centre for the 
Central Otago area. Alexandra remains an important service centre for the horticulture, pastoral and 
viticulture industries, along with an increasing number of tourism activities. 

Alexandra is renowned for its great climate, its recreational opportunities, and for being a great domestic 
holiday spot, with its central location. The town has steadily grown over the years and in the summertime 
sees the population increase to more than 7,000 people with visitors, holidaymakers and seasonal workers 
in the area.4 

Compared to the rest of New Zealand, the population of Central Otago residents are primarily of European 
descent (92.9%), although the minority groups are growing each year. The group experiencing the largest 
growth in this area are Maori. 

Central Otago Economy 
The Central Otago district has a unique and interesting economy. While rural or primary industries such 
as pastoral farming and fruit growing provide the backbone, Central Otago has become a fashionable 
place to live and visit. This means that newer industries such as viticulture and tourism are playing an 
increasing part in local development, while service industries such as construction and business services 
have grown considerably. These industries, as well as supporting infrastructure, are increasingly acting 
as buffers to external factors such as commodity prices and exchange rates which, in turn, have 
historically lead to boom – bust cycles in the local economy.  
 
Central Otago offers a full range of opportunities for all businesses. The local economy is characterised 
by: 

- High levels of employment 
- A large number of small sized businesses 
- Increasing value added (GDP) 
- A stable agricultural base supporting increasingly diversified businesses. Service and tourism 

businesses have seen significant growth. 

Central Otago is not of course immune to what happens elsewhere. The protracted Global Financial 
Crisis (GFC) recession made its mark here but the local economy has since recovered well and over the 
last few years has experienced strong growth across all key indicators, which has generally been well in 
excess of both the Otago regional and New Zealand national performance.5 

                                                                    
3 Time to take 10 for 10, 10 Year Plan 2018-28, Consultation Document, Central Otago District Council. 
4 ‘Alexandra Community Plan 2013’, Central Otago District Council  
5 https://www.centralotagonz.com/economic-development/economy 
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Visitor Data 
Please note that this information is from the Central Otago Tourism Strategy Stocktake prepared by 
Angus & Associates in March 2018. 

National Context 
Annual international visitor arrivals to New Zealand have grown from around 2.5 million to more than 3.7 
million in the last 10 years.  This represents overall growth of 51.4%. 

 

 
 

Market composition has also changed significantly over the last 10 years.  There is still the continued 
importance of the Australian market (which, while accounting for a smaller proportion of arrivals, has still 
grown from 1.15 million visitors in 2012 to 1.47 million in 2017).  The Chinese market has grown 
significantly and there has been a resurgence of the US markets.  6 
 
There is a growing significance of holiday arrivals and overall there is a slight aging of international visitors.  
There is also an increase of visitors arriving into Queenstown. 

Central Otago Visitors/Visitor nights 
International Visitor Survey data indicates that just 2% of New Zealand’s international visitors travel to 
Central Otago and stay overnight.  This is a significantly smaller proportion than recorded by neighbouring 
regions.  In combination with International Visitor Arrivals data, it suggests that the number of international 
visitors staying overnight in Central Otago was around 60,000 in the year ending December 2017.    

 

  
RTO Travelled to 
Overnight 2017 

(IVS) 

Total International 
Visitors to NZ 2017 

(IVA) 
Number of Visitors 

(IVS x IVA) 

 

Central Otago as % 

Lake Wanaka RTO 14% 3,733,707 526,598 11% 

Queenstown RTO 34% 3,733,707 1,261,315 5% 

Central Otago RTO 2% 3,733,707 59,697  

                                                                    
6 ‘Central Otago Tourism Strategy Stocktake - Prepared for Central Otago District Council’, March 2018, Angus & 
Associates 
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Dunedin RTO 13% 3,733,707 483,542 12% 

Southland RTO 3% 3,733,707 125,975 47% 

 

In their Central Otago Strategy stocktake report, Angus & Associates calculated the following number of 
visitor nights spent in Central Otago: 

 International visitors contributed 181,197 nights in the year ending December 2017 (16% of the total); 

 Domestic visitors contributed 971,746 nights (84%). 

Estimates calculated also indicate that those visitors staying overnight in Central Otago spent an average 
of 3.1 nights in the region in the year ending December 2017.  If this average is applied equally to 
international and domestic nights, it can be concluded that Central Otago hosted around 313,500 domestic 
visitors overnight (in addition to 60,000 international visitors).  This takes the total estimate of overnight 
visitors in 2017 to 373,500. 

Analysis of guest nights in Central Otago relative to neighbouring regions uses commercial accommodation 
data only.  This analysis shows that Central Otago receives just a small fraction of the guest nights of all 
neighbouring regions but Southland.  Central Otago gets just one commercial guest night for every 10 
received by Queenstown. 

While Central Otago has seen growth in commercial guest nights since 2012 (+13.1%), it’s growth has been 
below that experienced by neighbouring regions.  The standout performers have been Queenstown 
(+40.7%) and Wanaka (+33.6%).  However, both Dunedin and Southland have also enjoyed double digit 
growth. 

Day Trips 
In addition to approximately 374,000 overnight visitor arrivals, Central Otago hosted 618,500 visitors on 
day trips in the year to December 2017.  The data is not available to allow a breakdown of these trips by 
market. 

Seasonality 
Summer is the most popular season for visitors visiting Central Otago (48% of total visitors).  This is followed 
by Autumn (23% of visitors), Spring (19% of visitors) and then winter (10% of visitors). 

Expenditure 
Monthly Regional Tourism Estimates data indicates that visitors spent a total of $670 million in Central 
Otago over the last 4 years ($154 million in 2014, rising to $188 million in 2017).   Around 77% of the 4-
year expenditure is attributed to domestic visitors ($516 million) and 23% to international visitors ($154 
million).  Within the international market segment, the largest proportion of expenditure was by Australian 
visitors ($47 million) and visitors from China ($19 million). 

Central Otago achieved a 29% increase in annual expenditure by visitors between 2012 and 2017 (+20% by 
domestic visitors and +64% by international visitors).   This was however a lower rate of growth than 
achieved by all neighbouring regions, with the exception of Monthly Regional Tourism Estimates data 
indicates that visitors spent a total of $670 million in Central Otago over the last 4 years ($154 million in 
2014, rising to $188 million in 2017).   Around 77% of the 4-year expenditure is attributed to domestic 
visitors ($516 million) and 23% to international visitors ($154 million).  Within the international market 
segment, the largest proportion of expenditure was by Australian visitors ($47 million) and visitors from 
China ($19 million). 
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International Visitors - Activities & Experiences in relation to Central Stories 
According to the Central Otago Tourism Strategy stocktake report, 61% of international visitors to Central 
Otago have visited public museums and art galleries and 88% of international visitors indicated that they 
have visited a Central Otago i-Site. 

39% of international visitors to Central Otago have indicated through the Visitor Insights programme (July 
2011 – July 2016) that they are interested in history/heritage activities where as 19% indicated that they 
are interested in other arts and culture experiences.  

Domestic Visitors - Activities & Experiences in relation to Central Stories 
According to the Visitor Insights Programme (July 2011 to June 2016) domestic visitors to Central Otago 
mostly enjoy eating out followed by visiting the home of family or friends in your town/city. There were 
no heritage activities mentioned within this study. 

Trip Advisor 
As at the beginning of April 2017, cycling, guided tours, heritage sites, wineries/vineyards and art 
experiences dominated the top 30 ‘things to do’ in Central Otago, as listed on TripAdvisor.  The i-SITEs in 
Cromwell, Alexandra and Ranfurly also made the list with the Alexandra i-Site being number 22 on the 
list. Almost all of the Top 30 were rated at 4.5 or 5 stars, suggesting high levels of satisfaction with the 
experiences on offer overall. 

Reading the comments on Trip Advisor in relation to Central Stories, most visitors came in for i-Site 
information, however were pleased to find that the museum was also located within the building. 

‘Only popped in for local info but found a very good museum on site that is well worth a 
look around. In particular it offers an insight into the history on mining in the area.’ 

‘Plenty to take the eye here, with great little museum attached. Gallery with an 
exhibition also. Friendly, helpful staff.’ 

‘If you have time to spare drop into this great little museum behind the i-site and find out 
about NZs big gold rush in the 1860s. Very good facts and lots of old machinery to 
interest one.’ 

 

Key findings 
- Central Otago population and economy is experiencing growth 
- Queenstown airport is continuing to experience growth as more visitors are increasingly using 

this port as their arrival destination. 
- While Central Otago has seen growth in commercial guest nights since 2012 (+13.1%), its growth 

has been below that experienced by neighbouring regions.   
- Central Otago achieved a 29% increase in annual expenditure by visitors between 2012 and 2017 
- Alexandra Visitor Centre gross revenue (bookings, retail and ticket sales) has decreased by 

12% from 2016.  The trend seems to be continuing in the first quarter of 2018. This can be 
attributed to more online bookings. 

- The domestic visitor market to Central Otago is significantly stronger than the international 
visitor market 

- Almost all international visitors to Central Otago visit an i-Site. 
- Visitors to the i-Site located within the Central Stories building enjoy that a museum is also 

located here.  
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Future Trends and Key Drivers 

Museums - embracing new trends and technologies 
From pop-up exhibitions and the use of virtual reality, to changing the way social-justice issues are 
addressed, museums are exploring new directions, away from the stereotype of conventional halls and 
passive experiences. Here are some of the trends in the museum industry.7 

Crowdsourcing to co-curate exhibitions 
In the age of social media, museum visitors are no longer content being passive “gazers”. Rather, they 
want to be more involved in the process of curation, interpretation and education, becoming collaborators 
rather than just consumers of culture. The role of curators – the traditional keepers of knowledge and 
culture – would change to be facilitators and quality controllers when managing crowdsourced citizen 
generated content. 

While progress has been made in a few museums to involve the public in co-curating exhibitions and 
programmes, the bulk still practice a “monologue” as opposed to a “dialogue” with their audience. There 
is much room to grow in this area in order for our museums and attractions to be “participatory” 
institutions. 

Mobile, Distributive Experiences 
Through mobile phones, tablet devices, laptops and other devices, almost anybody can carry a “virtual 
museum” in their pocket, perusing its galleries, learning about its artworks/artefacts, and viewing 
educational content from its hallowed halls. “Pop-up” museums have also brought art, heritage and 
science to the communities, with mobile exhibitions, displays and curated corners away from the city 
centre. Campervans have also been fitted out to become travelling museums. 

In Singapore, the concept of travelling exhibitions is already fairly tried and tested, helping to reach 
millions of Singaporeans and visitors who may otherwise not have stepped into museums. Increasingly, 
community curated and co-presented spaces are also the trend here, in line with the desire to bring culture 
into every household. We also have our versions of travelling mobile museums moving from 
neighbourhood to neighbourhood. 

New Forms of Funding 
To seek more sources of funds, museums in the West are turning the age-old idea of cultural philanthropy 
on its head. The trend is now to seek small amounts through social-networking tools like Google Wallet 
or Paypal in a term known as crowdfunding. Mobile devices can also be used for such micro-donations 
through SMSes or other means. Such approaches have already been embraced successfully through 
microloan platforms like Kiva.org. 

Creative Aging 
In any developed city around the world, the issue of an aging population loom large, and it becomes 
increasingly important to find meaningful engagement for seniors.  

A great way to work with retirees and seniors is to involve them as museum volunteers in various aspects 
of its operations. With their wealth of knowledge and life encounters, docents with decades of experience 
can spin a rich narrative that enhances the museum visits. 

Augmented Reality 
As rich experiential zones, museums present excellent bases upon which to deploy the latest technologies 
in 3D visualisation, allowing guests to relive a bygone era in vivid detail. Beyond the cinematic shows in 

                                                                    
7 ‘Trendswatch 2012 – Museums and the Pulse of the Future’, Centre for the Future of Museums, American 
Association of Museums 
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4D theatres, museums can also encourage visitors to download apps that allow them to view “invisible” 
objects in a museum or compare what a place used to look like in the past and the present. 

Such technologies have already been employed in Singapore with the Asian Civilisation Museum’s iPhone 
app for the Terracotta Warriors exhibition. However, there is certainly room for more innovative future 
uses melding gaming, reality and virtual encounters. For example, historic scenes from the past could 
perhaps come alive through a short video clip by just pointing your mobile devices in the right direction. 

Shifts in Education 
Finally, the evolution of learning away from classroom based rote learning to a more experiential do-it-
yourself model has also influenced museum educational programmes. By working with schools more 
closely, museums can blend the learning experience both formal and informal using the latest approaches 
in pedagogy, encouraging project-based approaches where kids can create stuff in the context of a 
museum. 

Such approaches have been done successfully in our local museums (most notably the wonderful “Art 
Garden” that is part of the Singapore Art Museum’s Children’s Season) through fun-filled environments 
where kids can immerse themselves in mindful play while learning about art, history, science or culture. 

Community Hubs 
Community hubs respond to local needs and aspirations and therefore are different in different places.  

Ideally, they include spaces that can be hired on an hourly basis (e.g. meeting rooms, community halls, 
activity space, boardrooms) and spaces that can be rented on a longer-term basis (accommodation or 
office space, including for local voluntary and community organisations that require a longer-term base).  

They include quiet spaces and active spaces, open-plan office space and administration services. They 
have storage spaces for regular users. Many involve key anchor tenants, such as Council or the services a 
Council provides, for example a library. Many of the tenant organisations benefit from being in a 
community hub by networking, sharing information and collaborating over resources.  

There are savings in sharing of operational costs as well as having access to common resources such as 
reception services, photocopier, fax, meeting rooms and kitchen facilities. Some combine sports facilities 
with libraries and community centres. 

Successful community hubs are more than a cluster of services and buildings.  Successful hubs are 
developed and driven with the community and for the community.  Hubs serve the community by building 
connections between participants through relationships built in welcoming gathering spaces. Community 
engagement and trust is important in the planning, delivery and ongoing operations of community hubs 
and ensuring that services are developed in response to community consultation.   

Design of hubs must ensure that they are welcoming through both the physical layout and social 
atmosphere and in particular on first entry into each hub.  Staff and volunteers must also be welcoming 
and caring to people coming to the community hub and a culture of collaboration is necessary in 
successfully integrating services and providing flexible delivery to appropriately meet the needs of the 
community. 

Community hubs respond to community need, attract people, and provide a friendly and inclusive focal 
point for the community to access services and supports. These factors make hubs an important 
community asset and inviting public space encouraging interaction.   

Benefits include:  

1. Delivering integrated facilities that encourage stronger connection with neighbourhoods and closer 
familiarity with local services, among residents. 
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2. Fostering collaboration and cross-promotion between a variety of services and residents. 

3. Offering meeting spaces for a range of community organisations and residents, in the convenience 
of a one-stop-shop.  

4. Providing engaging, welcoming spaces that promote contact between residents of different ages 
and cultural backgrounds. Inclusion of formal spaces with the capacity for community activities as 
well as spaces for informal gathering should greatly enhance community engagement, belonging 
and social interaction. 

5. Delivering significant savings by sharing buildings, utilities, amenities and management. 

6. Enhancing opportunities to secure government funding by promoting a co-located, integrated 
approach to service delivery.  

7. Assisting community members to navigate and access various community services. 

Challenges include: 

1. There are financial and practical challenges associated with community hubs that should be 
considered. In terms of the Central Stories building, these include the cost of development, site 
suitability, availability of staff and other resources, partnering with the community to establish a 
trusting and positive relationship and ensuring ongoing engagement with local residents.  

2. Consideration must be given to effective governance and management framework for community 
hubs and the commitment to engaging local communities prior to and during the development of a 
hub as well as the potential of utilising hubs as beacons of best practice in environmental and energy 
efficiency.  

3. Just as community engagement is critical early on in the development of a community hub, continued 
community involvement is just as important in ensuring ongoing community investment and vibrancy 
in developing social capital and relevant and targeted programming and services.   

Technology 
Digital technology is transforming how we live. More people are now ‘online’ rather than ‘offline’ and the 
internet is essential to the way in which people communicate, find information, seek entertainment, shop 
and participate in society. 

In 2015, almost three-quarters (72 percent) of all adult New Zealanders own or have access to a laptop or 
notebook for their private use (up from 66 percent in 2013). Also making a significant impact on the device 
market are tablets and iPads (51 percent, up from 29 percent in 2013).  

However, at 70 percent penetration (up from 48 percent in 2013), smartphones are fast becoming the 
nation’s most popular device. This is a 46 percent increase in three years (2012-2015).   

Reflecting the lifecycle of the market, approximately two-thirds of all adult New Zealanders now own or 
have access to three or more devices (64 percent).  

As of the 2013 census, 77.4 percent of households in Central Otago District have access to the Internet, 
compared with 76.8 percent of households in New Zealand.  In Central Otago District, 85.2 percent of 
households have access to a cellphone, compared with 83.7 percent of households for New Zealand as a 
whole.  It is assumed that access to the internet would have grown since 2013. 

The uptake of performing transactions online (e.g. rates payments, searching for information) have and 
will continue to clearly impact on face to face visits to museums, council service centres, i-Sites and 
libraries. This is an issue that needs to be kept front of mind when reviewing services. 
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Alexandra Miners Village and Riverside Park Proposal 
The objective of this proposal is to create a gold mining heritage, recreational and greenspace hub in 
downtown Alexandra near the old bridge riverside area. This would be for the benefit of the local 
community and visitors.  

It is proposed that the proposed village would be constructed on the former campsite used by goldminers 
in the 1860s. The village would comprise replica buildings and relics of the goldmining era, and include a 
central stream where visitors could try their hand at gold panning. The intention is to create an interactive, 
educational and dynamic area and experience to be enjoyed by all ages. It would be a multi-purpose 
facility that would include supporting food and tourist related commercial businesses, services and 
services/amenities.  

Another possibility is to include a BBQ area to create a relaxed yet functional community space.  

It is proposed that the village will provide an excellent base for community events such as farmers markets, 
food/wine, and heritage-related celebrations as well as a start/end point for the Roxburgh Gorge and 
Alexandra to Clyde 150th Anniversary cycling trails.  

The proposed riverside park will be a greenway link opening up access both physically and visually to the 
Clutha River. The landscaped space descending to the river from lower Tarbert Street would feature low 
maintenance grass terraces, timber seating, ramp way and steps to a pontoon mooring. The mooring is a 
much-needed community facility that would provide safe and easier access to the river for a wide range 
of water-related activities.  

In September 2017, the Vincent Community Board agreed to fund $25,000 towards the cost of developing 
a business case for the potential Miners’ village and Riverside Park proposal.  As of June 2018, the business 
case was underway. 

It is important to keep this project in mind as to what else is happening in the heritage space within 
Alexandra. 

Clyde Museums 
Currently a feasibility is being undertaken looking at options for the future development of the buildings 
and collection that form the Clyde Museums. As well as appraising the collections and assessing the 
museum buildings and the current and potential utilisation of the spaces, the project aims to gather the 
thoughts and ideas of the Clyde community. 

The outcomes of this project will likely have an impact on and parallels with current opportunities and 
challenges of Central Stories. 

Funding for Cycle Trails 
In August 2018, the Government confirmed a $13 million contribution towards a Queenstown-Central 
Otago cycle trail.  This is to allow for a continuous cycle trail network across the Otago region between 
Queenstown, Wanaka, Cromwell, Alexandra and Roxburgh.  A section that is being proposed in Alexandra 
is a crossing on the old bridge in Alexandra.  This should be kept front of mind when looking at potential 
footfall to Tarbert Street.  
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Policy and Plan Review 
The following section provides a summary of the relevant national and local policies and plans reviewed 
in relation to the future options for the Central Stories building. 

Table 3 

Policies and Plans Review 

 

 

 

 

 

 

 

 

 

A table identifying each document’s main vision, key findings, key issues, key outcomes, and implications 
to the Central Stories building can be found in Appendix 2. The lists below summarise the key points and 
implications to this study from that table. 

 

Governing Body Policy and Plan Documents Reviewed 
Central Otago District Council  Long Term Plan 2018 
Central Otago District Council A World of Difference 
Central Otago District Council Alexandra Community Plan  
Central Otago District Council Alexandra Town Concept Plan 2005 
Central Otago District Council  Alexandra Library – Share your vision 
Central Otago District Council  Eden Hore Fashion Collection Feasibility Study 2016 
Central Otago District Council Pioneer Park Reserve Management Plan  
Central Otago Heritage Trust Central Otago Heritage Strategy 2018 
Central Otago Arts Trust Central Otago Arts Strategy 2013 
Tourism Central Otago Towards better outcomes for Tourism 
Central Otago District Council  Central Otago Economic Strategy 
Public Libraries of New Zealand A Strategic Framework: 2012-2017 

Key findings 
 The Central Otago Heritage Strategy 2018 needs to be taken into consideration when 

planning for the future development of Central Stories. Particularly in relation to creating 
more of a regional focus for Central Stories and collaboration between libraries, museums in 
relation to after school/holiday programmes. 

 The Central Otago Arts Strategy 2013 needs to be taken into consideration when planning 
for future developments within Central Stories.  Particularly in relation to creating 
activities/events for young people to display and participate in art as well as taking public art 
into consideration when developing further infrastructure. 

 The Eden Hore Fashion Collection Feasibility Study 2016 includes potential options for the 
Eden Hore collection in relation to display and storage.  This will need to be taken into 
consideration when planning for any future developments for Central Stories. 

 There are National Standards for libraries which Central Otago District Council should 
adhere to in order to create a Library in line with the Public Libraries of New Zealand  

 A town centre plan was created by Urban Perspective Ltd and Isthmus Group in 2005 that 
was well informed by the community. This included identifying the Post Office and Library 
as focal points for Tarbert Street 

 The aging Alexandra library buildings are a concern because it restricts our ability to create 
a modern community hub  

 The Central Stories facility should include spaces for Youth 
 The Central Stories facility should include more digital technology 
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Best Practise 
Below are examples of best practice of combined Library and Civic Facilities from New Zealand that 
were reviewed for this study.  

Puke Ariki – New Plymouth 
Puke Ariki is sited in New Plymouth and is an innovative museum, library and information centre that 
combines learning, knowledge, resources and heritage objects for a visitor experience. Puke Ariki is 
governed by New Plymouth District Council.   

Four permanent exhibitions explore Taranaki’s past, present and future – telling the stories of the people 
and the region through displays, technology, multi-media and the people themselves. 

The concept of Puke Ariki was formed in 1993 when a working party was established by New Plymouth 
District Council to address the problem of the town’s museum and library running out of space. In 1995 
the site for the new building was agreed upon for a new museum complex with the library expanding to 
the existing building joined together by a bridge. 

The important issue of funding for the site was finally decided in 1999 when the council confirmed its $12.3 
million budget and resolved the extra $3 million needed to cover the fit-out must be raised by the 
community and through non-council grants. Puke Ariki eventually managed to raise another $11 million 
towards the project. 

 On 15 June 2003, the doors were swung open for Puke Ariki’s first visitors and history was made. The 
world’s first integrated museum, library and tourist information centre was open.8 

 

 

                                                                    
8 http://pukeariki.com/Puke-Ariki/About-Us/History  
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Te Ahu Centre – Kaitaia 
The Far North Regional Museum and the library had for some years identified the need to expand their 
buildings. This need resulted in a plan for Council, through its Long Term Community Plan, to look at 
rationalising all Council buildings in Kaitaia to match community expectations. The demonstrated need 
for a multifunctional facility to provide modern, purpose-built spaces for Kaitaia’s library, museum, i-SITE 
and service centre – especially the arts and culture – arose out of the LTCCP, with the recent addition to 
integrate the Far North Community Centre and Little Theatre. 

It was acknowledged that to succeed in the venture to construct a multifunctional community facility, it is 
vital that the project be driven by the community. The Te Ahu Charitable Trust Inc., a Council Controlled 
Organisation (CCO), was officially formed after nominations were called from the Far North community. 

Te Ahu in Kaitaia is the civic and community centre for the northern region of the Far North District of 
New Zealand. It was designed and built by local architectural practices and contractors and is a venue for 
concerts, plays and other cultural events as well as conferences, seminars and meetings. It was formally 
opened by Governor-General, Sir Jerry Mateparae, on Saturday 28 April 2012. 

Te Ahu incorporates the following facilities: 

- Library 
- Museum 
- i-Site 
- Cinema 
- Meeting and Board rooms 
- Hall 

 
 

South Library – Christchurch 
The South Library in Christchurch was opened in 2003 and incorporates the following facilities:   
- Baby Changing 
- Bike stands 
- Café 
- Council Service Centre 
- Learning Centre 
- Meeting room(s) 
- Off street parking 
- Printing & copying 
- Public computers & WiFi 

This combined facility was also reviewed when researching best practise in New Zealand. 
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Central Stories - Current 
Facilities and services 
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Central Stories Building 
Central Stories is located within Pioneer Park in Alexandra.  
Pioneer Park is a Crown owned local purpose reserve 
(Community Buildings) vested in Council in Trust. Its prime 
use must be for community use, however could have some 
associated commercial activity permitted. 

 

Since its construction in 2005 the Central Cultural Centre 
Trust has managed the Central Stories building. This iconic 
building in Alexandra is currently home to the Central 
Stories Museum and Art Gallery, Central Cinema, a meeting 
room and the Alexandra i-SITE. 
 
Since establishment, the Central Cultural Centre Trust has 
maintained the building for the betterment of the district's 
cultural and heritage activities. After much discussion, over a 
period of time, and with future needs top of mind the 
Central Cultural Centre Trustees resolved to surrender the 
ground lease back to Central Otago District Council. 
 
As of 30 June 2017 the ground lease, with improvements 
including the Central Stories building, has been surrendered 
to Council.  

Current Footprint 
The current services and facilities that reside within the 
Central Stories building are: 

- Art Gallery and Museum 
- Alexandra i-Site 
- Central Cinemas 
- Meeting room 
- Storage facilities 
- Public Toilets 
- Staff facilities 

 

What would encourage you 
to visit Central Stories more 
often? 

_______________________ 

‘Nothing more than already 
catered for.’ 

_______________________ 

‘If library was located there 
with plenty of parking, a 
peaceful outdoor sitting 
area, gentle music, coffee 
area and a roaring fire in 
winter.  

_______________________ 

‘Maybe a cafe with an 
informal garden area to 
relax in.’ 

_______________________ 

‘If the movie theatre was 
refurbished to the same style 
as the Clyde Cinema where 
we could have a drink and 
nibbles while watching the 
movies.’ 

_______________________ 

’ Have interactive exhibitions 
or items on display for kids 
to enjoy.’ 

_______________________ 

‘An improvement with 
parking for cars at rear of 
building especially for 
disabled people.’ 

_______________________ 

‘More events or exhibitions’ 

 

 

WHAT YOU TOLD 
US 
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Staff facilities 
Currently the Museum and Art Gallery 
and the i-Site operate separate from 
one another. Both the i-Site and the 
Museum and Art Gallery have separate 
bathrooms and separate staff rooms.   

This seems to be an unnecessary 
duplication of staff facilities. The 
staffroom for the Museum & Art 
Gallery is located within the storage 
area, is dark, looks unfinished and has 
no table and chairs for staff to sit down 
and have their break at. The staffroom 
for the i-Site however is light and 
modern looking with seating for staff. This is a much better space for the wellbeing of staff working within 
the Central Stories building. Sharing a staffroom would also promote connection and communication 
between those who work within the building. 

Within the building there are two office spaces for staff.  One being an office space for staff from the i-Site 
and the other being office space for the staff from the Museum and Art Gallery. This is also another area 
that needs to be looked at in regards to creating a shared office space for both i-Site and Museum staff.   

Operational Costs 
The operational costs for running the Central Stories building are below: 

 2018/19 
Final 

2019/20 
Final 

2020/21 
Final 

2021/22 
Final 

2022/23 
Final 

Total Income 47,108 (178,704) (58,058) (64,028) (69,158) 

 

Maintenance Programme 
Currently there is a lot of maintenance (e.g. a new roof, repairing cracks and holes, repainting, reaffixing 
downlights and shelves, reoiling exterior woodwork etc.) that needs to be carried out on both the exterior 
and interior of the building. As can be seen in the table above, this programme of maintenance requires a 
significantly increased budget for Year Two of the Long-Term Plan budgets for the Central Stories 
building.  

Tenancy Agreements 
Since the Central Otago District Council took over the ground lease in 2017, there have not been any 
tenancy agreements developed with the current service providers within the building.  
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Visitors to Central Stories building 
Audience of Central Stories – Cultural Hub 
The audience of Central Stories needs to aim to be representative of two main groups:  

General Audience:  
The general audience will be the people of the Central Otago District – building on current facility use 
with growth potential. This general audience will also include visitors to the Central Otago District who 
are visiting the district for various activities through local people, businesses, events and conferences, 
and education.  

Market sector segments  
It is suggested that specific audience bases be attracted through targeted programme and marketing, 
such as:  

 Iwi and Maori living in the region  
 Education sector – primary, secondary, tertiary 
 Heritage sector and Arts sectors  
 Business markets  
 Conference and events market  
 Family market  
 Student tertiary/adult market  
 Community groups market  
 F.I.T traveller including cultural tourist 

Visitor Numbers 
Data was provided by Central Otago District Council from the door counter that they have installed at the 
Central Stories building to determine visitor numbers to the facility.  It must be noted that door counters 
are not the most reliable source of information, however for the purposes of this study, they do give us an 
indication of the estimated visitor numbers. 

 

As can be seen from the above graph, there has been a 30% decrease in the number of visitors to the 
Central Stories building since 2013.  The decrease can possibly be attributed to more online bookings for 
i-Site and the use of the side entrance (no door counter) for those that attend the cinema. 
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Please note that in 2014, there was a fault with the door counter so numbers are skewed for this particular 
year.  Visitor numbers, however have been relatively steady since 2015. 

Alexandra Visitor Centre – Gross Revenue 
 

 

As can be seen from the above graph, revenue received via bookings, retail and events bookings at the 
Alexandra Visitor Centre has increased steadily from 2013 to 2016. The spike in 2016 can be attreibuted 
to all conference bookings being handled through the Alexandra i-Site for this particular year.  Last year 
(2017), revenue decreased by 12%.  This could also be attributed to more online bookings being made.   

Looking at figures from January to March 2018 comparable to the same period in 2017, revenue has 
again decreased by 14%. 

Decrease in visitors to the Central Stories building from 2016 is comparable to the decrease in revenue 
for the Alexandra i-Site.  

When planning for the future of Central Stories, it is suggested that visitors to the i-Site should not 
be relied on long term as the main source of footfall to the building.  Central Stories needs to become 
a destination in its own right. 

Community Consultation 
Within the Central Stories survey for this project, the question was asked as to how often respondents 
visited the Central Stories building.  
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There were 1,365 respondents to this question.  As can be seen from the above graph, 35% of respondents 
visit Central Stories once a month or more.  51% of respondents visit less than two to three times a year 
and 14% have indicated that they don’t visit Central Stories.  When looking at age of residents, those who 
are aged between 18-25 are less likely to visit Central Stories (once a year) than those who are over 25. 

Main reasons for visiting Central Stories 
 

 

There were 1,196 respondents to this question. As can be seen from the above graph, respondents visit 
Central Stories for a variety of reasons. These are to visit the Art Gallery, to use the public toilets and visit 
the museum.  This is followed closely by watching movies, attending exhibitions and visiting the i-site.  
Only 7% of respondents visit Central Stories to attend meetings in the meeting room.   

Apart from the meeting room, it seems as if those who visit Central Stories do so to visit all services 
and facilities that are provided within the building. 

When asked what would encourage the community to visit Central Stories there were a range of 
comments throughout the consultation relating to different aspects of and services offered within the 
building. 

A quick snap shot is provided below.  The more commonly the term appears within the text being 
analysed, the larger the word appears in the image generated. 
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Changing, interactive and modern exhibitions, provision of a café, more activities/events and workshops, 
the relocation of the library, plenty of parking, more space for museum and art gallery, better movies and 
movie ambience were the main themes that presented themselves throughout the consultation.   

There were also many respondents who like the Central Stories building and services offered as they are 
and would not like to change anything.  These themes have been explored further within this report. 

When speaking with councillors and Vincent community board members, the following opportunities 
were posed as the main priorities. 

- Provision of a café 
- Redesign of internal and external space 
- Becoming the showcase for Central Otago Regional Identity 
- Provision of interactive activities 
- Enhanced collaboration between the districts museums 
- Further utilisation of the Cinema 

These themes have all been explored further within this report. 

 

Key findings 
 Visitors to the Central Stories building have decreased by 30% since 2013, however have 

remained relatively steady since 2015. 
 Gross revenue for the i-Site has decreased by 12% from 2016 to 2017.  
 Central Stories to become a destination in its own right and not rely on visitors to the i-Site. 
 Respondents to the survey have indicated that all services/facilities except for the meeting 

room are well utilised by the community. 
 Changing, interactive and modern exhibitions, provision of a café, more activities/events and 

workshops, the relocation of the library, plenty of parking, more space for museum and art 
gallery, better movies and movie ambience were suggestions as to what would encourage 
the community to visit Central Stories more often. 

 Enhanced collaboration between the districts museum and becoming the showcase for 
Central Otago regional identity were further suggestions made by the VCB and CODC. 
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Central Stories Entrance Space  
Respondents to the survey indicated that Central Stories 
building has an unwelcoming entrance and feel to it.  When 
asked what the ideal Central Stories facility should look like, 
respondents to the survey mentioned that the building 
needed to be visible, welcoming and warm, inviting, vibrant, 
bright and colourful and celebrate our unique point of 
difference.   

 

The entrance way to this type of building should be a large 
space that draws people in and make people want to see what 
the facility has to offer. There is also the opportunity to 
consider use of the entrance space for events and activities. It 
should be of a dynamic design, encompassing our regional 
identity, that captures people’s attention and is unique to the 
venue. The example pictured to the below is the entrance to 
the Te Puki Ariki in New Plymouth.  This is a shining example 
of what could be achieved with some innovative design. 

 ‘I feel like the entrance to 
the building needs to be 
larger and more welcoming 
by being lighter and 
brighter.’ 

_______________________ 

‘More welcoming reception. 
A more welcoming entrance.’ 

_______________________ 

‘A reconfiguration of the 
spaces, including the 
entrance, to create a more 
welcoming ambience and 
innovative experience.’ 

_______________________ 

‘…perhaps a more 
welcoming entrance and 
refurbishment of the 
museum could be in order.’ 

_______________________ 

‘…improved layout the 
internal entrance/foyer is a 
bit sterile and does not really 
reflect our unique point of 
difference…’ 

_______________________ 

‘Open inviting entrances.’ 

_______________________ 

[Needs to be] Welcoming, 
warm, an interesting and 
innovative design features 
that was leading edge…’ 

 

 

 

 

WHAT YOU TOLD 
US 
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Museum and Art Gallery 
The Local Government Act 2002 section 11A states that in 
performing its role, a local authority must have particular 
regard to the contribution that museums make to their 
communities.   

The Museum houses a number of objects, not all of which 
are on display in the galleries. Its collections are of high 
regional and in some case national, importance and 
represent the tangible heritage of the district. They have 
been built up through the support and donations of the 
community over many years. The collections are comprised 
of a wide variety of articles; records, books, artefacts, 
textiles, furniture and paintings to name but a few. The 
collections also include a number of smaller donor 
orientated collections, for example the Elizabeth Stevens Art 
Collection & Mabel Still's dolls, which are not only unique but 
hugely significant and valuable9.  
 
The museum collections consist of: 

 The Permanent collection 
 The Picture collection 
 The Reference (Book) collection 
 The Loaned collection 

The Central Stories William Bodkin Memorial Museum 
showcases Alexandra’s history. These stories include; 
Geology; early explorers; social history; gold, dredging & 
mining; farming, orcharding and viticulture. 

 
The William Bodkin Memorial Museum also houses Otago 
skinks. Otago Skinks are critically threatened in New 
Zealand, with only about 1400 remaining in the wild.  
 
According to their website, the Museums philosophy is to 
care for the cultural well-being of the Central Otago 
community and provide the best experience they can – for 
locals and visitors alike.10 

The Museum & Art Gallery is an established visitor attraction 
in Alexandra, however there has been little change in the 
Museum in its almost 13 years and both its facilities for visitors 
and its displays, are dated.  

Central Stories is also home to Central Otago's only public art 
gallery, The Russell Henderson Gallery and Gillian Grant 
Room. Open daily from 10am – 4pm it showcases artist's 
work, tour exhibitions and in-house events. The art gallery is 

                                                                    
9 www.centralstories.com/research  
10 www.centralstories.com/museum  

Visiting the Art Gallery and 
Museum were the main 
reasons that respondents visit 
Central Stories.  Respondents 
suggested that the provision 
of exciting, interactive 
displays would encourage 
them to visit more. 

________________________ 

‘New content in the main 
part of the museum, 
preferably something 
interactive and interesting 
for children.’ 
________________________ 

‘Bigger and better interactive 
museum, more displays.’ 
________________________ 

‘More displays of Central 
Otago history and local arts.’ 
________________________ 

‘If there were more historical 
exhibitions.’ 
________________________ 

‘If the museum changed its 
displays.  In the time we have 
lived here (6 years) it has 
never changed.’ 
________________________                                                

‘If there was stuff there for 
kids to do e.g. mini 
interactive zone like the one 
in Dunedin museum.’ 
________________________ 

‘Interactive museum/ 
children's learning centre 
with library.’ 

WHAT YOU TOLD 
US 
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the largest and most significant art gallery in Central Otago and Queenstown lakes region.  During the last 
two years Central Stories hosted the largest and most prestigious touring exhibitions ever seen in the 
Central Otago and Queenstown Lakes region.  These were Euan Macleod – Painter, and Nigel Brown, ‘I 
Am We Are’. 

Central Stories also held its largest ever curated show on any artist from the Central Otago and 
Queenstown Lakes region, ‘Re-Discover Elizabeth Stevens’. This show brought together 71 art works from 
throughout NZ and Australia. 

 
According to the Museum and Art Gallery Director, all three of those exhibitions stretched the 3 gallery 
exhibition spaces to their maximum. 
 
Central Stories Art Gallery also hosts the Arts Gold Awards which is a national competition and exhibition 
offering $10,000 in prize money.  This brings in around 60 contemporary artworks from throughout NZ. 
$10,000 prize money. 
 
 

Museum and Art Gallery Operational Performance 
 

INCOME 2015 2016 2017 
CODC & VCB GRANT 116359 119893 120373 
CS MUSEUM & ART 
GALLERY GENERATED 

110115 94458 159020 

TOTAL INCOME 226474 214351 279393 
Source: Museum and Art Gallery Director  

 

Other Museums located within Central Otago 
Central Otago is home to five museums located throughout the region. These are:  

 Teviot & Districts Museum 
 Clyde Historical Museums 
 Central Stories 
 Maniototo Early Settler Museum 
 Como Villa (private museum, John Chapman) 

 
Collectively these museums present with similar issues (e.g. not enough storage) and it would be 
beneficial for Central Otago to develop a Central Otago district wide museum strategy outlining how the 
museums in Central Otago will work together to respond to changing shifts and trends facing museums. 

Community Consultation 
Visiting the Art Gallery and Museum were the main reasons as to why respondents visit Central Stories. 

Providing more exciting, changing displays and exhibitions for young and old was the main suggestion as 
to what would encourage respondents to visit Central Stories more often.   

This included ideas such as creating interactive exhibitions, providing more cultural and historical 
exhibitions showcasing our region and providing more hands-on exhibitions and displays for children and 
youth. 

Key points from the meeting with the Museum & Art Gallery management are discussed below:  
 The Museum & Art Gallery would like to increase their visitor numbers  
 They are keen to be more involved in learning programs including involvement with local schools 

and educational groups;  
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 They would like to host more diverse and ambitious exhibitions but are held back by inadequate 
environmental conditions. Heating is currently provided by a centralised heating system with 
limited control and cooling is dealt with by natural ventilation. There are currently no humidity 
controls;  

 To preserve valuable objects there is a need to improve storage space. This would include 
accessible storage and thus make more of the collections available to the public which is not 
currently feasible;  

 The Museum & Art Gallery would welcome integration with other services (e.g. the library) as long 
as the services do not impact on current space, and 

 There are opportunities for much more activity, partnership working and access for the public but 
these are severely curtailed by lack of space. As with the Library a preliminary assessment was 
carried on existing floor areas that the Museum & Art Gallery occupies as illustrated below (p.g. 
34)  in the space analysis. 

Renewal of Museum and Art Gallery 
A potential renewal of the Museum and Art Gallery including provision of interactive activities, spaces for 
children, new technologies and changing displays could transform the current facilities in a way that 
celebrates the local collections throughout and beyond the region and do so in ways that fully engages 
the widest range of local people and communities.  

New display facilities would enable more sophisticated management of content. Nationally, there is a 
strong move toward accessible stores - both from audiences and from developing best practice. Visitors 
very much enjoy seeing ‘behind the scenes’ and exploring among the many objects that cannot be 
exhibited. Working with both formal and informal learners and learning groups is a priority of the Museum 
and Art Gallery.  

However, this area of work is constrained by lack of space and suitable facilities in the building as it stands. 
When looking at the future use of Central Stories, the Museum & Art Gallery would be looking to increase 
its overall floor space requirements. This will enable it to increase and improve both its front of house and 
back of house provisions allowing for more and varied displays and ultimately leading to a significant rise 
in visitor numbers. 

Eden Hore Collection 
There are real treasures in specialist areas of 
the collection, such the Central Otago Eden 
Hore Collection, which are difficult to display in 
the current environment but which respond to 
people’s interests in both historical material 
and contemporary issues of fashion and style.  

The Eden Hore Collection [the Collection] of 
276 items of (mainly avant garde 1970s-80s 
New Zealand) fashion was purchased by the 
Central Otago District Council [Council] in 2013, 
from descendants of the local high country 
farmer Mr Eden Hore who had assembled the 
items over three decades. 

In 2016, Council commissioned a feasibility study report, funded through a Lottery WWI Commemoration 
Environment and Heritage grant to investigate options for the long-term care, management and display 
of the Eden Hore Collection.  
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The feasibility study report highlights three key concepts that underpin the value of the collection: 

- The Collection: this nationally significant collection of avant garde 1970s-1980s fashion provides a 
unique insight into the fashion industry and NZ social history of the time; 

- The Story: the collection has a rich story value both for avant garde fashion and the big sky thinking 
of Central Otago high country impresario Eden Hore; 

- The Experience: high quality visitor experiences could be developed that celebrate the collection. 

The report to Council proposes that Council confirms its intent to continue ownership of the Collection 
and adopts a phased approach to the development of the Eden Hore Central Otago proposition, with a 
focus for this financial year on garment care, cataloguing and story development. 

After consultation with various stakeholders, it is apparent that there is some inclination to see the Eden 
Hore collection displayed within the Central Stories building.  Looking at the future use of the building 
gives CODC an opportunity to include display options for some of the collection within the Central Stories 
building.   

As previously mentioned, space issues within the building hinder the display of the collection. However, 
displaying the collection in some form, telling the story via visual and audio effect (perhaps using the 
cinema as a tool for this) with keeping the regional brand in mind, can lead to creative ways to display the 
collection without needing a huge amount of space.   

John McCraw Research Room 
Central Stories houses the John McCraw Research Room. This facility is a resource for staff, volunteers 
and the public. It is open during museum hours and is free for the public to come in and use. Most 
material that is held is based on Alexandra specifically however there may also be some information 
from/about the larger Central Otago area.  

 
The John McCraw Research Room contains general Information on: 

- Alexandra & Central Otago 
- Mining & Dredging 
- Gold 
- Chinese immigrants 
- Farming, orcharding and viticulture 
- Water & hydroelectricity 
- An extensive photo archive collection 
- Information on Central Otago families and local identities 
- Cemetery & burial records 
- Electoral rolls & school records 
- A collection of Oral Histories 
- Copies of the Central Otago News from 1948-2006 (not available on Papers Past) 

 

The Alexandra Library is also home to the McArthur Room.  The McArthur room houses a local history 
collection. This includes material relating to the history of the Central Otago area and New Zealand. 
These items are for use in the Library only, although some duplicate copies may be available in the 
lending collection.  

Throughout the consultation is was mentioned that it would be good to house these collections together 
for ease of access to the customer.  
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Child and Youth friendly areas and activities 
Throughout the consultation, having more interactive spaces 
for teens and children came through strongly as what would 
encourage respondents to visit Central Stories more.   

Respondents indicated that after visiting Central Stories once, 
their children are not interested in visiting again due to lack of 
child or youth friendly activities and lack of changing displays 
within the museum. 

Learning labs in Libraries and Museums 
Around the world, museums and libraries are placing 
themselves at the centre of innovative research and practice 
about how young people create and share knowledge, 
powered by a combination of digital media and traditional 
tools.  

Learning Labs are innovative spaces that prepare youth to 
meet the challenges of a complex global economy and gain the 
skills they need to succeed in a rapidly changing world, while 
allowing them to follow their passions and to inspire one 
another.  

These spaces follow the design principles of Connected 
Learning—learning that is interest-driven, socially relevant, 
and aimed at expanding educational or economic opportunity. 
Connected Learning is realised when a young person is able to 
build the skills and knowledge to pursue a personal interest or 
passion in an environment that provides support from friends 
and caring adults, and can link this learning and interest to 
academic or career success or to civic engagement. Learning 
Labs create this kind of environment for teens, with access to 
peers and supportive and knowledgeable mentors as well as a 
combination of digital media and traditional tools. 

Learning Labs come in many shapes and sizes, but they all 
share some common features:  

- They are places where youth of diverse backgrounds 
 can connect with one another and with adult mentors 
 to explore topics of personal interest and relevance.  
- They provide access to new media, with a mix of 
 digital and traditional tools.  
- They emphasize interest-driven and production-
 centred learning.  
- They provide new contexts for youth to build skills and 
 gain knowledge that connect them to future 
 opportunities.  
- They capitalise on a community’s rich set of resources 
 by forging collaborations among libraries, science 

‘Arts centre and creative 
area for our youth’ 

_______________________ 

‘…interactive or 
interesting displays for 
children, especially young 
teens.’ 
_______________________ 

‘…more play areas for 
children and activities for 
teenagers to do.’ 

_______________________ 

‘Modern library with 
interactive facilities and 
inviting children and teen 
area.’ 

_______________________ 

‘More interesting things 
aimed for young 
adults/teenagers.’ 

_______________________ 

‘More teen youth 
activities.’ 

_______________________ 

‘Interactive science, art, 
music, fun things for 
children and adults to 
visit.’ 

_______________________ 

‘Hands on activities for 
children.’ 

_______________________ 

‘Children interactive 
exhibitions.’ 

_______________________ 

 

WHAT YOU TOLD 
US 
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 centres, museums, community organizations, and  other centres of exploration.  

The libraries and museums participating in the Learning Labs initiative are leaders in rethinking and 
redesigning what learning can look like for intermediate and high school youth outside of the school 
setting.  

The belief behind Learning Labs is that youth are best engaged when they are at the centre of their 
learning—following their passions, collaborating with peers, going beyond the role of consumers to 
become active creators and producers. At Learning Labs, youth gain experience with technology and 
digital media in ways that help them to express, create, and connect their interests. In these spaces, 
gamers become builders, poets become filmmakers, coders become fashion designers, and musicians 
become engineers. 

The physical spaces of Learning Labs are varied and are developed with substantial teen input into design.  
Many labs have been created out of under utilised meetings rooms or other such spaces.  

Teens talk frequently about needing spaces that are “teen only”— spaces that are safe, flexible, and 
provide opportunities for youth voice and public display of work. The most important features are not the 
size or shape of the space, but rather the ways of thinking, behaving, and working that emerge within it. 

  

 

 

 

 

 

 

 

 

Museum and Art Gallery Storage 
It is expected that the collection will grow significantly within the next five years and currently storage for 
collections is at its maximum capacity.  When speaking with the Manager of the Museum and Art Gallery, 
it was also indicated that there is not enough preparation or cleaning space for collection items that are 
given to the museum and that there is no ability to house Eden Hore collection. As mentioned earlier, 
environmental conditions for the storage collection is also lacking.   
 
The following environmental conditions and security measures are the standards for a museum building 
to ensure the longevity and security of collections held by the institution and goods held in trust from 
lenders of public and private collections. These requirements are summarized as:  
 

 the control of humidity to between 50-55%.  
 the control of temperature at 20 (+ / – 2) degrees celsius. 
 the control of artificial light and atmosphere.  
 the capacity to control any natural light.  
 very low levels of ultra violet light while utilizing some natural light.  
 minimum of thermal gain, meaning a very high level of insulation to limit the amount of solar 

energy gain and or heat loss and the ability to create a stable internal environment with the 
minimum of HVAC operation.  

 a high level of externally monitored security during opening hours and after hours.  
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 the ability to prevent ram raids.  
 sprinklers fitted throughout the building.  
 heat and smoke alarms fitted throughout the building.  
 the capacity to load and unload art works from vans and trucks in a secure environment out of 

the rain and sun.  
 meet all the requirements of a public building, full disabled access etc.  
 external overflow drainage for all interior plumbing.  
 no internal guttering or internal drain pipes.  
 sited on solid ground that will not result in liquefaction during earthquakes.  
 solid foundations capable of withstanding earthquakes and shocks.  
 insects and vermin proof - good seals and easy care surfaces.  
 the capacity to expand to meet future expansion requirements. 

 

Museum and Art Gallery space requirements 
Below are examples of some of the storage areas for the Museum and Art Gallery: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Loading bay & internal receiving space (also 
used as crate store for touring exhibitions. Euan 
Macleod show completely filled space.)  
 

 
Collection cleaning and processing workshop. 
This space is where collections are assessed, 
cleaned, sorted and accessioned. 
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Below are the current and future requirements for the Museum and Art Gallery as determined by the 
Director of the Museum and Art Gallery. 
 

AREA CURRENT 2022 2027 
EXHIBITION (MUSEUM AND ART 
GALLERY) 

514.5 537 558 

SKINKS – OUTSIDE ENCLOSURE 
 

60 60 
TEXTILES & EDEN HORE TEMPORARY 
EXHIBITIONS  

 
100 100 

 
Art Collection Store 

 
Archives/Books/Paper collection store 

 
Photography area and packing store 

 
Temporary transition area for objects coming in 
for a show and waiting to go on display. 
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TEXTILE & EDEN HORE STORAGE & 
WORK AREA 

 
50 100 

ON-SITE COLLECTION STORAGE 267 234.5 234.5 
OFFICES & WORKROOMS 107.5 140 140 
WORKSHOPS 56.5 56.5 56.5 
OFF SITE CRATE STORE 

 
25 25 

OFF SITE COLLECTION & WORK-AREA 120 120 
FOYER & GOOD ART SHOP 107 107 107 
MEETING ROOM 60 60 60 
SMALL MEETING ROOM  15 15 

 
Below are future space requirements within the Central Stories building to house and display the Eden 
Hore Central Otago collection as suggested by the Eden Hore Central Otago Steering Group. Please note 
that the area for the Eden Hore collection as determined by the Director Museum and Art Gallery is 
different to that as suggested by the Eden Hore Steeering Group.   

 Storage room – Storage boxes alone will require 12m³. Two options for room configuration have 
been suggested: the longer room requires 37.5m and the more compact room will need 30m². 

 Work space – There will also need to be a work area for collection repairs and general care. This 
however could be a shared space with Central Stories’ museum work area (i.e., a bookable space). 

 Class room – Ideally, it would be great to have a space where workshops and tutorials could be 
held (e.g., designer workshops) 

 Display area – A proposed display area, by the EHCO steering group, would be to develop a public 
interface that tells the story of the design and care of that collection.  This may look like a series 
of drawers that will light up when opened and will show various garments (focussing on design 
techniques, fabrics, etc.).  Above the drawers could be a glass display cabinet that may hold 
EHCO, or alternatively emerging designer garments stylised on the EHCO themes.  Proposed 
dimensions for this display would be 4x1m².  

Future storage and research facility options 
Offsite Storage Options 
To keep up with growing collections and provide adequate environmental controls to ensure the 
collections long-term preservation, one option is to develop a purpose-built regional storage and research 
facility in Alexandra.  

This would become the ‘other half’ of the museum and would aim to house the Museums extensive 
collections, potentially deliver research services, provide access to the Museums resources and have 
working space for all Museum staff.   

The facility would intend to provide a dedicated collections and research facility for our District.  It would 
provide an opportunity to provide storage and climatic conditions for our Museum collections and 
potentially the more robust items to protect Central Otago’s heritage for future generations.  It is also an 
opportunity to create a multi-functional research and education space for schools and individuals to 
engage with Central Otago’s historic ad growing collections. 

There are a number of institutions that operate from two locations having off site storage and work areas 
separate from the exhibition venue.  

 The Nelson Provincial Museum operates an exhibition venue in Trafalgar Street in Nelson city 
Town Acre 445 and the main storage and research facility is in the former museum at Isel Park in 
Stoke.  
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 The Whakatāne Library and Exhibition Centre is located in a new development in the CBD and the 
former museum building is a dedicated storage and research centre.  

 Te Papa operates a large off-site collection store. The capacity to effectively operate with the 
collection in an off-site storage facility is dependent on the level of staffing the institution has 
available. 

Site options for Off-site storage and research facility 

Purpose built facility near Wastebusters, Boundary Road in Alexandra  
The Blossom Festival committee are currently discussing storage options with Council in terms of finding 
space to store and work on their floats.  They are currently looking at the site near Wastebusters in 
Alexandra. One potential option for off-site museum storage and research facility would be to build a fit 
for purpose facility that is combined with the blossom festival storage facility.   

In terms of funding an offsite museum storage and research facility, Central Lakes Trust have indicated 
that they would be willing to have further discussions around this option for a district wide solution. 

Current Alexandra Library building 
Should the library be relocated to the Central Stories building, it could be redeveloped into a Museum 
and Art Storage and research facility. This could be a viable option to ensure that the library building 
would not remain empty.  This would also provide linkage to the potential Minors Village proposal that is 
currently being looked at. 

Extend the Central Stories building for the provision of extra storage space 
Extending the Central Stories building to the East of the building opposite the tennis courts could also be 
a viable option. Issues with this option include the communities desire/reluctance to extend the footprint 
of the building. 

 

 

Key findings 
 Museum is dated and in need of modernisation in terms of technologies/exciting and 

interactive displays 
 Art Gallery has flourished over the past two years. 
 Focus on children and teens area for interactive displays/workrooms. Explore option of 

learning labs. 
 Storage for Museum is at a maximum.  Expected to exceed current space requirements in 

the next five years. 
 No space in current facility to adequately to display or store Eden Hore collection 
 Classroom type space desired for Eden Hore collection 
 Environmental conditions are lacking for storage 
 Offsite storage options 

o Combining with Blossom Festival proposal for purpose-built facility to be located 
near Wastebusters in Alexandra 

o Refit out current library space to provide offsite storage and research facility 
o Extend footprint of Central Stories building to provide more storage space 
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Central Cinema 
Central Cinemas Inc. (CCI) was established as an 
Incorporated Society in 2006. The following year they started 
screening movies from The Orchard Garden (a restaurant on 
the outskirts of Alexandra) on a monthly basis. A year later 
they started screening three times weekly from a meeting 
room at Central Stories Museum and Art Gallery in the centre 
of Alexandra. 
 
In 2007 Central 
Cinemas Inc joined 
forces with Central 
Stories Museum 
and Art Gallery, and 
the Central Cultural 
Centre Trust (the 
group that 
previously owned 
the Central Stories 
building) to develop 
the old and unused 
sports pavilion 
overlooking Pioneer 
Park into a multi-
purpose community 
theatre which was 
intended to be used 
for film, lectures, drama, music, poetry readings, student 
education, corporate functions and so forth.  
 
Extensive fundraising took place over the next few years 
culminating in the completion of a 40 seat boutique theatre 
and ancillary rooms in March 2013. 
 
Support from members, cinema-goers and many funding 
organisations meant Central Cinemas Inc were able to 
purchase the latest state-of-the-art projection and sound 
equipment to screen films in all formats – 2D / 3D DCP’s (the 
replacement for 35mm reels), e-cinema, art house movies, 
children’s features, documentary’s, DVDs etc. 
 
In terms of actual use, the theatre is mainly used for film 
including themed members showings and showing for 
children. 
 

Community Consultation 
The following points were the main issues that presented 
themselves in regards to cinema. 

- Cinema needs more ambience (including a more 
 welcoming entrance, better ticketing system, possible  
 café/wine bar) 

‘Would like to see the Cinema 
facilities improved. It is in a 
very basic and unattractive 
area at the moment - it could 
be so much better.’ 

________________________ 

‘I believe it was originally 
suggested that the cinema 
space would also be used for 
lectures or other performing 
arts activities, I am not 
aware that this has actually 
happened and it might 
encourage more visitors.’ 

________________________ 

‘I’d visit the cinema in 
Alexandra if it was as 
comfortable and pleasant as 
the one in Clyde.’ 

________________________ 

‘I would like to see the 
Cinema have a better 
entrance and foyer area.’ 

________________________ 

‘Make the cinema more 
welcoming and comfortable’ 

________________________ 

‘Be good to see a separate 
ticket office and refreshment 
booth for the cinema.’ 

________________________ 

‘Need a wine bar/cafe 
attached to the cinema as in 
Clyde.’ 

WHAT YOU TOLD 
US 
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- The cinema needs to be better utilised for speakers/lectures/performing arts 
- Why are ratepayers funding this theatre when there is the commercial theatre in Clyde? 

 

Key points from the meeting with the Central Cinemas Inc are discussed below: 
 

 Currently there is no ambience for cinema goers 
 SBS room shared with Museum and Art Gallery 
 Health and Safety issues re moving till and food 
 There is a strong membership and volunteer base 
 

Visitors to Central Cinema 
When asked what services and facilities that respondents to the ‘Central Stories current and future use’ 
survey use, almost half of respondents acknowledged that they use the cinema.   

The graph below shows how attendance has increased to the cinema over time.  After the move into the 
ODT Theatre at the beginning of 2013/14, there was a significant increase in attendance.   The two exterior 
steel signs went in in Sept 2016 and the Central Cinemas group attribute much of the increase in patronage 
in 2016/17 to the signage.  Within 2017/18 there were an estimated 5,500 cinema goers. 

 
Data supplied by Central Cinemas Inc 

Options for future use of Central Cinemas 
Throughout the consultation there were a number of people who felt that Central Cinemas should relocate 
to another location based on the fact that the cinema is located within a community facility, showing box 
office movies and is therefore in direct competition with the Clyde Cinema which is a commercial 
operation.  

However, as stated earlier, most people signified that the cinema is a good fit with Central Stories, though 
needs to be modernised and updated in terms of ambience, access and offerings. To be equitable, the 
cinema should be run as a commercial entity if it continues to show box office movies. 

Lease agreement 
In terms of the funding issue, there is an option of the cinema paying a rental for the space that they 
currently use within the Central Stories building.  This would contribute to the sustainability of the building 
and provide an income stream to the Central Otago District Council to help ensure its viability. 
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Further investigation in relation to the terms and conditions of a lease agreement including rental would 
need to be had, especially if the cinema was going to be used for community orientated lectures/showings 
etc as explained below. 

Cinema as a co-shared space  
With an active management approach the cinema could be utilised a lot more than it currently is.  The 
space could also be used on a regular daily basis for open public screenings showing visitors our Central 
Otago stories whether it be the Eden Hore Central Otago story or the Central Otago food story in 
conjunction with campaigns such as Eat.Taste.Central that is currently being publicised through a 
promotional video.  

 

The cinema could also be used in conjunction with Central Otago Polytech campus to hold various 
lectures, it could be used by schools, visiting speakers and the museum and library in terms of various 
exhibitions that they are holding.   One of the popular suggestions from the community was that there be 
more lectures/visiting speakers. It was suggested that the theatre could be a good location for this purpose 
(of which is was originally intended). 

This would contribute to assisting the museum in being able to offer a more digital experience to its 
visitors (one issue mentioned within the Museum and Art Gallery section) and would also aim to help 
showcase Central Otago - a world of difference. 

Under a co-shared model, marketing and promoting the cinema could be driven through current 
resourcing at Central Otago District Council.  Central Cinemas could still market their own movies. This 
would add a more professional approach to marketing and take pressure off volunteers.  Promoting the 
use of the theatre for fundraisers or special screenings should also be considered.  
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Central Stories Meeting Room/Cinema Entrance 
The meeting room and cinema located within Central Stories 
currently contributes $8,000 per for hire fees.  Respondents to the 
survey indicated that the meeting room was the least used facility 
of the Central Stories building with only 7% of respondents 
indicating that they use the space. 

Interestingly enough, having a space for workshops or to hold 
meetings, events and activities came out strongly throughout the 
community consultation as a facility that could be provided within 
Central Stories.  This raises the question of whether the current 
meeting room has the space, technologies and/or resources 
required for what people are looking for. Also is it well promoted as 
a space for the community to use? 

There are many facilities within Alexandra that offer space for 
meetings and workshops.  These include the Alexandra Town Hall, Alexandra Community House, Central 
Otago District Council and the Cellar Door to name a few.  These facilities are well used for various 
meetings, conferences, shows, workshops and community events.  

After speaking with Alexandra Community House (located across the road from Central Stories), they 
have signified that they need more space for offices.  They would rather office space be located within 
Community House and suggested that they could convert their own meeting space into office space and 
then utilise a potential meeting space within Central Stories.  Currently they use income generated via 
hire fees for their current meeting spaces to fund not-for-profit services located at Alexandra Community 
House. They would potentially receive income from those renting office space. 

The entrance to the cinema currently has no ambience or cinema goer quality about it. Visitors to the 
cinema walk through the meeting room space to buy their tickets, before heading through to the theatre 
itself.  Volunteers set up the till at each showing by bringing the till through from a storage room located 
beside the meeting room.  This has been described as a health and safety issue as the till is heavy and hard 
to manoeuvre. 

Throughout the community consultation, it was expressed that Central Cinemas needs to have a more 
welcoming, cinematic experience.  Suggestions included refurbishing the meeting room to include a 
café/wine bar experience or just create a lounge type experience.  Central Cinema’s Inc also shared this 
view.  

Central Cinema’s Inc have also suggested that this is one of their main concerns. While undertaking this 
study, they sent through some artist impressions of what the meeting room could look like (Appendix 3).   

This option would essentially be making the cinema area larger which would lessen CODC’s ability to 
generate income from the current meeting space.  This option would also not allow for kitchen facilities 
for the meeting room as it is now. 

Funding available   
Central Cinema Inc have indicated that they have some financial reserves available that they would be 
willing to put into the room's upgraded furniture and fittings if that is the way CODC decided to go.  

Central Cinemas do have a small meeting room that is located beside the movie theatre.  This room 
has its own entrance from outside and could be upgraded and utilised as a public entrance to the 
cinema.   
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Key findings 
- An estimated 5,500 cinema goers in 2017. 
- Health and safety issues for volunteers regarding moving the till at every session. 
- Community would like to see more/better movies 
- Small meeting room used by Central Cinemas Inc could be upgraded and used as a public 

entrance by the public. 
- Central Cinemas Inc has funding available to contribute to the cost of redesigning a room. 
- Further discussions to be had with Alexandra Community House in regards to potential 

meeting rooms/workshop spaces within Central Stories. 
- Need to charge Central Cinema Inc a rental (to be worked out in consultation with CODC). 
- Create a co-sharing model for the cinema so that it is being fully utilised. 
- Develop a marketing plan for Central Cinema in conjunction with CODC 
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Alexandra i-Site 
Central Otago District Council contracts the operation of four 
i-SITE visitor centres in Alexandra, Cromwell, Roxburgh and 
Ranfurly.  The Alexandra i-Site Visitor Centre has been 
operated by Council from the Central Stories building since it 
opened in 2005.  Before this is was run through community 
groups at various locations in Alexandra and funded via a 
grant from the Council. 

Council recognises that the tourism industry provides major 
economic benefit and plays an important role in the future 
development of the district.  

Tourism New Zealand and Tourism Central Otago attract 
visitors to the region through publications and online 
marketing. Visitor Centres are then charged with providing 
visitors with quality information enabling them to book an 
experience, thereby encouraging them to do more, and 
therefore spend more in the region. A significant number of 
visitors arrive in the district with the expectation that visitor 
information will be readily available as is the international 
norm. 

In the case of Central Otago district, Council is best placed to 
provide this service. Visitors spend across a range of 
businesses in the region from fruit stalls, supermarkets, retail 
shops to tourism operators. There is no one operator or 
industry that is large enough to provide this service 
profitably, however the overall economic benefit of 
providing these services to the region outweighs the cost. 
Research has shown that on average i-SITE’s nationally 
return $5.20 to households for every dollar of funding 
(Economic Impact Analysis of the i-SITE Network, ME spatial, 
Sept 2015). 

The majority of Central Otago tourism operators are small 
locally owned businesses. Visitor Centres provide an avenue 
for these businesses to market their products and services to 
visitors. Providing this avenue reflects Councils supportive 
role within the local business community.  

Visitor Centres play an active role in managing potential 
negative effects of tourism through advising visitors about 
permitted freedom camping areas, driving conditions, and 
local expectations. Visitor Centres also help facilitate 
community development through providing ticket sale 
services and promotion of local events.   

The Tourism Strategy (Towards better Tourism Outcomes 
2014-2019) was developed in consultation with the 
community and tourism industry. The Tourism Strategy 
provides the vision and the requirements for sustainable 

‘A combined museum, library 
and i-site hub - where both 
tourists and locals feel 
welcome.’ 
_________________________ 

‘I site pulls people in, 
synergy’ 

_________________________ 

‘I site is in good location-need 
to do more with it to help 
draw people in.’ 

_________________________ 

‘I feel the i-site area needs a 
facelift too, needs to  be 
more vibrant and inviting’ 

_________________________ 

‘…It would also make sense 
that the i-Site be an integral 
part of this suite of services, 
in promoting the region and 
offering avenues to stories 
and information about the 
region in that context.’ 

_________________________ 

‘…more local events where 
tickets are sold from the i-
site.’ 

_________________________ 

‘The reception and i-site area 
could be better utilized.’ 

_________________________ 

‘Central hub, (a destination 
for Alexandra), Library, Eden 
Hore collection, art gallery, 
Isite, Doc centre, cafe all in 
one place.’ 

WHAT YOU TOLD 
US 
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tourism in Central Otago.  It identifies the levels of service required within the Visitor Information Centres 
to meet the needs of a growing industry.11 

Visitor Centres are the official ‘face’ of the visitor industry and are a primary contact point for international 
and domestic visitors as well as the local community. Following are a list of services that the Visitor Centres 
currently provide their customers: 

 Promotion of their town/community and the Central Otago District 
 Servicing destination marketing activity 
 Information services for visitors 
 Information services for local community 
 Booking activities, accommodation and/or transport 
 Sale of merchandise 
 Sale of event tickets 
 Internet services 
 Liaising and working with community groups and non-profit groups 
 Brochure display 
 Other user-pays business promotion 

Community Consultation 
Visiting the i-Site was considered as one of the main reasons (41% of comments received) that 
respondents to the Central Stories survey visited the Central Stories building. 

Throughout the consultation, the community felt that the i-Site was a good fit for the Central Stories 
building as it attracted visitors to the space. Comments received in relation to further developing the i-site 
included the provision of more local information, showcasing local produce, wine, art, and other local retail 
and expanding event ticketing services (e.g. for both cinema and for Forsyth Bar events). 

In terms of showcasing local produce, wine and other retail products, this may include scheduled 
opportunities for producers to provide tastings. The Blenheim i-SITE had such a space included in its 
centre which opened in 2011. 

Integrating a café into the Central Stories building would also encourage visitors to spend more time in 
the facility, to peruse information and return to book.  

Alexandra i-Site space requirements 
Currently the i-Site is situated on the left-hand side as you walk into the 
Central Stories building. Over time, the Museum and Art Gallery have 
spread further into the entrance space and now the space is not well 
suited to the i-Site in terms of ease of flow for the visitor.   

It is recommended that set areas for each service is defined as well as a 
public space that allows people to move throughout the building 
uninterrupted.  

Should there be any refit of the Central Stories building, the i-Site have 
indicated that it is important that they remain located within a 
prominent position as the visitor enters the building.  In regards to retail, 
the i-Site do see a potential to work closer with the Museum and Art 
Gallery in this space. 

                                                                    
11 ‘Central Otago Visitor Centres’, Activity Management Plan, Central Otago District Council  
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Alexandra i-Site operational performance 
 

INCOME 2017/18 BUDGET 
RATES 182,318 
COMMISSION 28,250 
RETAIL SALES 25,000 
OTHER SALES 16,646 
TOTAL INCOME 252,214 

 

As can be seen from the above table of income, the Alexandra i-Site receives 28% of its funding through 
commission, retail and other sales.  

As mentioned earlier within the Visitors to Central Stories section, both visitors and revenue to the i-Site 
have decreased in the last year.  This can be attributed to more online bookings. The increase in self-
managed bookings has led to both closures and reductions in i-Site services around New Zealand over a 
number of years. This is an issue that needs to be kept forefront of mind when considering options for the 
future use of Central Stories. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key findings 
- I-Site attracts visitors to the building. 
- 88% of international visitors to Central Otago visit an i-Site 
- Community feels that i-Site is a good fit for the building. 
- Community would like to see provision of more local information, showcasing of local produce, 

wine, art, and other local retail and expanding of event ticketing services. 
- I-Site management have indicated it is vital to be located within a prominent position as 

visitors walk into Central Stories. 
- Both visitors and revenue to i-Site have decreased since 2017.   
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Potential Partners, Services 
and Facilities 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



46 | P a g e  
 

Alexandra Library 

Community Consultation 
The Alexandra Library has been identified as a 
potential service that could be relocated to and 
operated from the Central Stories building. 

Community consultation to date suggests that the 
community is divided almost half (45% for and 55% 
against) on whether or not the library should be 
relocated.   

For those who would like to see the library relocated, 
the main reasons are: 

 All facilities located in one place, more  
  accessible 
 Development of a vibrant community hub 
 Cost effective 
 Better use of resources 
 Cross promotion of services 
 Increase foot traffic 

Those who would not like to see the library moved cite 
the following core reasons: 

 Not enough space in Central Stories to  
  accommodate the library 
 Would like each service to remain separate 
  and retain their separate identities 
 Don’t want to see another empty building on 
  Tarbert Street 
 No parking at Central Stories to   
  accommodate library users. 
 Relocating the library into a multi-purpose 
  facility would create too much noise. 

These issues are addressed further on within this 
section. 

Key Stakeholder discussions with Library 
Staff 
 They have strong visitor numbers but are  
  keen to attract a greater number of users  
  from all cultural / social ages and  groups.  
 They consider that the existing library is in a 
  good location in Alexandra, however the   
  building frontage is unwelcoming, the staff 
  facilities are lacking and the internal spaces are 
  tired and unhealthy due to unregulated 

 temperature and mould, and are in need of  
 modernisation;  

45% of respondents to the Central 
Stories survey told us that the 
Central Stories building should 
combine the library.  55% of 
respondents said it should not.  
There were 1,239 respondents to 
this question. 

__________________________ 

‘Combining seems sensible, like a 
one stop shop’ 
___________________________ 

‘Combining facilities in one 
complex would provide for a more 
dynamic and interactive 
experience with complementing 
activities’ 
___________________________ 

‘I think that the library offers 
more footfall for the museum. 
They are inter-related entities 
and could work well together…It 
would make Central Stories more 
of a community hub.’ 
___________________________ 

‘We like the location of the 
library where it is. Don't need yet 
another empty building on 
Tarbert Street.’ 
___________________________ 

The library needs to be updated 
and a stand-alone, community 
based/focused facility 

___________________________ 

‘There is not enough space in the 
museum building for a high 
standard library. To put the 
library requirements within this 
would need to double the space 
available’ for the library. 
___________________________                                                

WHAT YOU TOLD US 
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 They would be happy for the library to relocate to the Central Stories building, however have 
concerns in regards to leaving an empty building on Tarbert Street, parking options and whether 
there would be enough space. 

 They would like better public toilet facilities for their patrons. 
 From their extensive experience, they consider the ideal library model is to be bright, fresh and 

have an open plan and flexible space; this includes having modernised shelving and furniture, 
having spaces for different activities/events, (e.g. lounge alcoves for those who like to read 
quietly, flexible spaces for children’s programmes), meeting rooms and technology areas. 

 They could see linkages with the Alexandra i-Site, Central Cinemas and Museum & Art Gallery 
with an overall “Central Stories”; 

 They would not like the council administration services to be included with the library as believe 
that it would take the ‘feel good’ factor away from the library, would require a lot of training and 
add extra pressure to their current roles. 

 They would like access to a café on the site as it would encourage additional users and create a 
more relaxed atmosphere. 

 Floor space per population is already at its upper limit as per National Library Standards for New 
Zealand. 

Alexandra Library Refurbishment 
Consultation Analysis 2016 
In 2016, CODC conducted a community survey with Alexandra residents regarding the Alexandra Library 
refurbishment. There were a total number of 247 responses with 238 indicating that they were already 
members of the library. 

The consultation analysis asked respondents what the library should include and or improve.   

Within the analysis, respondents indicated that the current library facilities that needed to be 
improved/included in the Alexandra Library Refurbishment included: 

 having comfortable seating 
 improved lighting and freshness 
 a toilet 
 a café   
 making the library more open plan. 
 Updating and refreshing service areas such as the children’s area, development of a student area, 
 enhanced online services including free and fast wifi and more public computers and technologies 
 delivering more events was also suggested.   

Central Stories Survey Analysis 2018 
As part of the Central Stories survey for this project, respondents were asked what would encourage them 
to visit the library more.  Variety of collection, modernising the library, holding more events and activities 
and the provision of a café were the main themes that presented themselves. 

Building and facilities 
The Library Building (built in 1980) is currently located at 41 Tarbert Street.  It is a two-storey building with 
a footprint of approximately  400m2. The current building is outdated and in need of modernisation. 

The Library has experienced leaks throughout the years as well as mould. 

The library building is not on Councils earthquake prone list so this is not a risk. 
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In the current Annual Plan (2017/18) work is being coordinated to see what is involved with replacing the 
broken panes in the canopy at the front of the Library. This could turn into a major works project 
depending upon how the panes have been put in.  

Exterior paintwork is due 2026/27 which will be the next big project.  There has been asbestos detected in 
the adjoining office building so before any major work is carried out Council will need to have the building 
tested. 

The Alexandra Library has been tagged for a major refurbishment with a budget put aside in the 2018/19 
annual plan of $190,000.  

In terms of spaces held within the library, currently there is the main ground floor area which holds all of 
the books, DVD’s, magazines, newspapers and other library stock.  This floor also contains a small 
computer area and an area to sit and read/work.  

There is a public mezzanine floor that is an area for library users to work/relax/study at and the holiday 
programmes are also held here. This area also holds ‘stack’ books.  This area is not easily accessible for the 
library user as the only access is via stairs of which the low rails are considered to be a health and safety 
issue. 

There is a staff workroom/office area that also holds a mezzanine storage area.  Again, this area is 
considered a health and safety hazard as staff are required to carry stock up and down the stairs and could 
easily trip and fall down the stairs. 

The staffroom is located within the office area and there is a staff toilet as well.  There is no separate area 
for staff to have a break and staff facilities are limited.  This area is considered by staff to be an unhealthy 
area due to mould and unregulated temperatures. 

There is a research room within the library that is dedicated to genealogy.  This service is provided by 
volunteers. 

 

 

Visitors to the Alexandra Library 
As can be seen from the below graphs, since 2015 there has been a 20% increase of visitors to the library 
building. However, the increase in visitors does not necessarily reflect the increase in number of issues. 

 After speaking with staff, the increase in visitors to the library can be attributed to the following: 

(a) an increase in visitor numbers to Central Otago  
(b) an increase in population  
(c) offering wi-fi services at the library – people are coming in to use their own devices 
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(d) increase in school visits. 

Alexandra Library 

Although the Library has strong visitor numbers staff recognise that they operate out of a dated library 
space and would welcome modernisation.  

Benefits of relocating the library to Central Stories 
As mentioned above, those who would like the library to be relocated to the Central Stories building cited 
the development of a vibrant community hub promoting accessibility, cross-promotion of services and 
reduction in costs as main advantages of this possibility. 

Libraries as Community Hubs & Evolving Role Of Librarians  
Libraries are important to the social fabric of a community. However, the days of libraries being a quiet 
space that revolves solely around collection are becoming obsolete.  As the digital age becomes more 
essential to our everyday lives, libraries are becoming a space where connectivity and access to all types 
of information is becoming increasingly important.   

The information world is changing from a library centred to an information centred entity, from a paper 
based environment to a predominantly digital interface, i.e. using search engines, online databases, data 
mining etc and from a library as an institution to the library as an information provider with IT skilled 
specialists functioning in an automated environment.12   

Without losing sight libraries’ core purpose – to provide access to books and information, both for learning 
and pleasure – it is important to acknowledge that libraries are also well placed to tackle many other big 
issues which are priorities for councils. Namely, supporting the local economy and fostering innovation, 
bringing communities together, and keeping people healthier and independent for longer.  

All over the world, Councils are responding to these challenges by ensuring libraries play an increasingly 
important role as community hubs, empowering local people to use them for a wide variety of services 
ranging from homework clubs to public health and business advice. Libraries help residents and local 
businesses boost their digital skills and get online, for example. Coding clubs, in particular, are equipping 
children with the skills needed for tomorrow, while Google Garage tutorials help local businesses 
maximise their online presence. Libraries are providing these services through outreach – with skilled 
people taking services out into communities – as well as virtually, allowing access to a wide range of online 
resources and spaces for people to meet, debate and learn from each other.  

                                                                    
12 https://www.slideshare.net/plaistrlc/the-role-of-librarians-in-the-21st-century The Role of Librarians in the 21st Century, Paper 
delivered by MIla Ramos during the 35th ALAP Anniversary Forum  
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It is also essential to ensure that libraries are accessible for the most vulnerable in our communities. Many 
libraries have redesigned themselves to welcome those with autism, Alzheimer’s or dementia, providing 
one of the few public spaces where people can relax and safely participate in everyday, communal 
activities.  

Partnerships between libraries and local businesses are developing in more places, and not just cities. 
Libraries can support businesses by providing access to start-up space, advice and resources. Some 
libraries have even made 3D printers and other tools available, turning them into mini-workshops and 
giving local businesses access to services that would otherwise be hundreds of miles away. In turn, 
businesses can help to make libraries more viable by supporting local growth and increasing reach.  

One of the principal 
benefits of the integration 
of library and museum in a 
Cultural Hub could be to 
bring together the 
materials, information, 
resources and collections 
that enable people to 
access and explore their 
heritage and that of the 
town. Local people 
researching histories of 
family and place, students 
and others learning and 
developing research skills 
and academic researchers 
investigating particular topics all currently find material divided, without a great deal of logic, between 
the Library and the Museum.  

Longer opening hours and better services 
Currently the Alexandra library is open between 9am and 5pm from Monday to Friday and from 9.30am 
to 1.30pm on Saturdays.  Should the library be relocated to Central Stories, there is potential for longer 
opening hours as currently the Central Stories facility is open 7 days a week. More accessible hours (for 
those who work during the day) came through when consulting with the community on what would 
encourage them to visit the library more.   

Better services include the opportunity to run activities jointly – partnering with other organisations in the 
building to hold community activities, events and festivals. Partnership working is regarded as part of day-
to-day operations for those libraries that are part of community hubs, and physical proximity within the 
same building makes it easier to facilitate opportunities to work together and link up events and activities. 

Should the library relocate to the Central Stories building it would be a chance to develop modern service 
areas such as children’s area (that could be noisy), along with work/study areas, technology hubs etc.   

Another benefit would be that if a café was to be located within the Central Stories building, this would 
encourage people to visit the library more often.   

Potential issues should the library be relocated to Central Stories 
As mentioned above, those that did not want to see the library be relocated at Central Stories highlighted 
the rise of empty buildings on Tarbert Street, not enough car parking and limited space for a library at 
Central Stories as the main concerns. The town centre and parking issues are not new to Alexandra and 
were highlighted back in 2005 when the Central Stories building was developed. 
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At the same time that Central Stories was being developed in 2005, Council commissioned Urban 
Perspectives Ltd and Isthmus Group to develop the Alexandra Town Centre Strategic Framework Plan 
(ATCSFP) as part of the Alexandra/Clyde Basin Blueprint Study. 

The intent of this study was to look at the Alexandra Town Centre (CBD) as a whole and establish a 
strategy for strengthening its role as a local and regional destination.13 

Key issues identified throughout this plan related to connecting the two parts of the town centre (namely 
Tarbert Street and Centennial Avenue) and the provision of parking throughout the town centre including 
near Central Stories.  

These are two main issues that have again presented themselves when discussing the potential relocation 
of the library to the Central Stories building.  

Empty buildings on Tarbert Street 
A major concern that has come out of consultation with key stakeholders and the community is that the 
potential relocation of the library to Central Stories will leave another empty building on Tarbert Street 
which in turn will decrease the vibrancy of the ‘main street’ and take away potential business.  This is a 
very important issue that needs to be addressed. 

As public libraries are highly attractive for a population of all ages and from all social groups they generally 
become a focal point for the community. This fact has been recognised by urban planners; they have 
identified the value of a public library as a highly frequented cultural institution in order to revitalise an 
urban redevelopment area and to bring life into deserted parts of the city. Their concepts are based on the 
fact that the visitors of a public library very often become walk-in customers of shops, restaurants and 
cafés in the neighbourhood.14 

As earlier mentioned within this section, there were almost 60,000 visitors to the Alexandra library in 2017 
based on door counter numbers. Relocating the library to Central Stories will invariably move this 
significant footfall from Tarbert Street.  Without doing a full analysis of what else people do on Tarbert 
Street when coming to visit the library, it is hard to know how many of these visitors would still visit 
businesses on Tarbert Street should the library be relocated. 

However, this is not a new issue for Alexandra as the NZ 
Post Office and Kiwi Bank (pictured left) vacated the 
building across from the library on Tarbert Street in 2017 
to the Paper Plus shop on Centennial Avenue and there 
are also around five empty buildings on Tarbert Street 
currently.  This raises the question of where Alexandra’s 
main centre is.   

All over the world, town centres are changing and the 
empty building issue is a universal one with the increase of internet shopping as well as the ‘pull’ of the all-
in-one shopping centre such as Remarkables Park in Queenstown. With vacant properties and changing 
town centre uses, towns are starting to accept the idea of town centre as a different kind of experience 
that complements rather than competes directly with out-of-town retail parks and internet shopping.  
There is a move away from retail being the prime driver, to a multifunctional destination, with retail 
playing a part alongside community, leisure, civic and cultural activities. 

                                                                    
13 Alexandra Town Centre Strategic Framework Plan 2005, Urban Perspectives Ltd and Isthmus Group 
14 ‘Research for cult committee: Public Libraries – Their New Role’, Structural and Cohesion Policies Culture 
and Education, Directorate-General for Internal Policies Policy Department, European Parliament, 
http://www.europarl.europa.eu/RegData/etudes/STUD/2016/585882/IPOL_STU(2016)585882_EN.pdf  
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The Alexandra community is beginning to recognise this shift and this is highlighted through the proposed 
historic village and riverside park development at the river end of Tarbert Street.  The proposed project 
for this area is still in its feasibility stages but does aim to ‘have the entire community to use it, from 
children to the elderly’15  Should the development go ahead, this would increase traffic to Tarbert Street. 

Potential Storage and Research Facility 
As mentioned earlier within this document, the Museum and Art Gallery are at their maximum space for 
storage of collections. Climatic conditions are non-existent and at some point there will need to be the 
provision of a long-term future proof storage facility for the region. 

Central Otago innovation hub 
Another potential idea to fill vacant buildings and add vibrancy to Tarbert Street, while further developing 
Central Otago’s technological innovation is the potential development of an innovation hub.  In 2017, the 
Central Otago business community approached Central Otago District Council with the idea of 
establishing an innovation hub in Central Otago.  As part of this, there is the question of where the hub 
could be physically located.  

There are many other options that these vacant buildings could be repurposed for to ensure that the 
vibrancy is retained in this part of Alexandra.  Some other ideas that have been successful both nationally 
and internationally include: 

Alexandra Youth Development Centre 
Another suggestion is for the library to become a youth development centre for Alexandra.  The space 
that the Alexandrea Youth Group currently have is too small for them and they would relish the 
opportunity to move into a larger space to accommodate them.  

A successful Youth Development Centre (Centre) is not just a venue with pool and table tennis tables or a 
basketball court for hire. It is a multi-functional facility with outreach in the community, engaging young 
people in a wide range of activities and opportunities. Further investigation would be required to ascertain 
how feasible this option would be and what other community services could possibly be situated here. 

‘Making Clubs Visible’ Program  
An outreach program to clubs and societies seeking to make their presence visible in the town centre could 
be particularly appropriate. This would add interest and activity to the town centre, enable these clubs 
and societies to interest new members and provide a way for them to welcome and engage temporary 
members and visitors with similar interests.  

‘Come Play with Me’ initiatives where clubs members and residents are invited to bring their game to the 
library building at a specific time and day and all comers invited to play with them (e.g. The Chess Club 
and Bridge Club could have members sitting at tables or in empty shop fronts (library and Post Office/Kiwi 
Bank building). 

                                                                    
15 Article in The News ‘Replica historic miners’ village plan gets broader’, 15 June 2018 
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Use of ‘pop up’ or 
‘meanwhile use 
shops’ 
A source of innovation for 
vacant buildings on main 
streets is the use of ‘pop 
ups’ or ‘meanwhile use’ 
which make temporary 
use of a space and are 
good for diversifying the 
mix of town centres. The 
idea is to take on local 
artists, creators, 
performers and skilled 
individuals to transform 
empty shops into 
temporary studios, 
workspaces, shops and 
galleries. At the time of writing this report, a business person put a ‘call out’ on Facebook to the Cromwell 
Business community for this exact reason.  This just shows how relevant pop up or meanwhile use shops 
are.  They in turn attract interest and footfall, and further the discussion about the future use of town 
centres.  They offer flexible solutions for businesses and provide a space for businesses which do not need 
a year-round premises e.g. seasonal shops or online retailers who need smaller space than that provided 
within traditional retail units.  Pop-ups offer: 

 the chance to test or prototype a new business model; 
 allow market research of a new product, range or service;  
 give a product or service an attention-grabbing launch or increase its profile; 
 reinforce an existing brand and customer’s loyalty to it; 
 and allow failure with limited risk. 

Other ideas for filling vacant spaces within Tarbert Street 
 Sell for retail/food 
 More apartment development, including on the upper floors of vacant buildings, could be 

encouraged.  
 Artists could be attracted to temporarily use the library building. 
 Indoor markets  
 Could be made more attractive to office use. Incentives and out of town advertising could help 

to attract tenants. Consider national call centres and government departments. 

It seems that whether or not the library is relocated, the issue of empty buildings on Tarbert Street will 
remain.  It is suggested that the ‘town centre revitalisation plan’ is reviewed and actioned to address this 
issue. 
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Loss of greenspace 
One of the concerns during the consultation process in regards to relocating the library is the possible loss 
of greenspace within Pioneer Park should there be an extension to the Central Stories building.  Any 
proposal to extend the footprint of Central Stories needs to comply with the following objectives and 
policies located within the Central Otago District Council Pioneer Park Management Plan 2014. 

 

 

 

 

 

Buildings and Other Structures  

This policy seeks to ensure that buildings and structures do not dominate Pioneer Park and that it 
remains predominantly an area for recreation and sport.  

Objectives: 

- To ensure the provision and maintenance of buildings and other structures of a design 
and scale suited to the environment and appropriate to facilitate public recreational use 
and enjoyment of outdoor spaces 

Policies: 

1. Buildings on Pioneer Park shall be provided for the specific proven needs of the users where 
this provision does not detrimentally affect the appearance or utilisation of the park.  

2. A new building will only be erected where it is not suitable to use a modified existing building, 
or possible to share facilities with other users.  

3. New buildings on the park shall be located only where:  
a. Neither they, nor associated car-parking, unduly restrict the area useable for outdoor 

recreation. 
b. They do not obstruct the entrances to the park, either physically or visually.  
c. They do not detract from the open nature of the park, especially as seen from 

surrounding roads.  
4. The design of all buildings and structures proposed to be erected shall be referred to Council 

or its delegated representative for approval.  
5. All new buildings and structures shall be of a size and design that: 

a. Is such that they provide no more than a service ancillary to the use of the area for 
recreation.  

b. Is to acceptable architectural standards.  
c. Is in scale with, and suited to, the character of the park 
d. If possible, they shall be sited so that they can be extended to provide such further 

facilities as may be required at a later date. 
6. Buildings shall be designed or modified for multi-purpose use where practicable and 

desirable. 
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Car Parking 
Car parking was another concern that was raised in relation to the potential relocation of the library to the 
Central Stories building. Accessibility to the library is very important to the community, especially with 
respect to car parking.  Currently there is a car park located outside the back of the Alexandra library 
building which is relatively full most of the day.  There is also angle parking located on Ennis Street.  Should 
the library be relocated to the Central Stories building, consideration will need to be given to both staff 
and visitor car parking. See ‘Carparking’ section (pg 61) further on within this document. 

Library Space Analysis 
Another concern from both library staff and the community is that there would not be enough space 
within the Central Stories building to house the library 

An existing space analysis has been carried out to assess the floor area that the Library currently occupies. 
The areas are summarized below with the existing floor areas subdivided into main library & back office, 
public mezzanine and back office mezzanine. 

 Main library including McArthur Room 355m2 
 Back office is 54m2  
 Public mezzanine 59m2 
 Back office mezzanine 32m2 

From the above analysis and following detailed discussions with library staff, it is considered that the total 
amount of floor space for the public space within the library could not be reduced due to the fact that floor 
space per population is already at its upper limit as per National Library Standards for New Zealand.   

Population growth for Central Otago as per demographic section suggests that the library space would 
need to be the same size if not bigger, should it be moved to another location to accommodate Central 
Otago’s growing population. 

However, back of house areas dedicated to staff (offices, kitchens etc.) and public services such as toilets 
could be provided as shared spaces with other stakeholders within the Central Stories building. 

When looking at options it is recommended to not decrease the size of the footprint of the current library. 

Key findings 
- Visitors to current library are increasing while issues have decreased slightly. This indicates that 

library is being used for more than borrowing books. 
- Current library building needs to be updated and refurbished.   
- Various health and safety issues within current library (e.g. mould, unregulated temperatures 

and low railings on stairs, may have asbestos). 
- No separate staff area for breaks. 
- Community see library as core service 
- Funding is set aside for refurbishment and upgrade of current library  
- Variety of collection, modernising the library, more seating, holding more events and activities 

and the provision of a café were ideas as to what would encourage more visits to the library. 
- 44% of respondents to the online survey would like library to be combined with Central Stories 

where as 56% would not like to see this happen. There were 1,365 respondents. 
- Reasons to combine include the creation of a community hub, accessibility of services in one 

area, cost effectiveness, partnerships with other services within the building. 
- Reasons to keep separate were no space at Central Stories, keep identities separate, empty 

buildings on Tarbert Street, loss of greenspace, not enough parking 
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Café located within Central Stories 
The customers of the Café are summarised below.  

If the Central Stories is to attract both local and non-local visitors 
in large numbers and to become a Hub for heritage and cultural 
activity in Alexandra it must be a social space as well as a functional 
cultural venue. In order to bring the building to life, it is 
recommended that new catering provision is central to the offer.  

The space is envisioned to be integrated into the design of the 
cultural hub and provide a vibrant and energised atmosphere as 
well as generating revenue for the facility. 

As part of this catering provision, it is suggested that the café have 
an on license to serve alcohol to cater for those cinema goers who 
have indicated throughout the consultation that they would visit 
Central Cinemas more if there was more of a ‘cinema experience’, 
including being able to relax in a comfortable ambient setting 
while enjoying a glass of wine.  

It is also suggested that the café be prepared to be the caterers for 
any functions and events on the premises.  

A successful approach in other operations of this type is to involve 
an existing local caterer or café operator.  In this case it is believed 
that contracting out to a small/medium sized local or regional 
operator is likely to deliver the best balance of quality and return. 
It is also recommended the project fund the core fit-out and main 
equipment required.  

This will maximise operational and management flexibility moving 
forward and facilitate the best possible commercial ‘deal’ with any 
third-party operator. In terms of space required for the café 
operation, it is envisaged that the café either be incorporated into 
the current meeting room at Central Stories which would not have 
a lot of foot traffic appeal if not seen from the road, or located at 
the front of that Central Stories as you walk in.  

A relatively limited ‘kitchen/store’ would be required and a service 
counter. These spaces could deliver a good quality but simple café 
type operation. Staff toilets and staff room would be required.  This 
could be a shared space with other services operating within 
Central Stories. 

Local Market 
Overall there is a significant supply of catering; a strong mix for a 
town the size of Alexandra. There is competition in most sectors 
with two cafes located close to the Central Stories Building.   
Furthermore the catering in this area has a good presence on the 
street with frontages and pavement/outside seating.   

It will not be easy to compete ‘head on’ with these operators and it 
is believed an operation within the Central Stories building should 

Throughout the 
community 
consultation, the 
provision of a café 
within the Central 
Stories building came 
out strongly as a 
reoccurring theme as to 
what would encourage 
the community to visit 
the Central Stories 
building more often. 
_____________________ 

‘A café would be great!’ 
_____________________ 

 ‘A cafe operating 
around the hours of the 
cinema/ gallery/ 
museum/ library would 
be very nice...making it a 
hub of community/ 
social/ recreational 
activity.’                    
_____________________ 

‘A coffee shop to relax 
and meet friends would 
be nice’ 
_____________________ 

‘I think the inclusion of 
cafe service alongside 
the art gallery, museum 
and library would be 
critical. It speaks 'social 
space', and would invite 
accidental use, and 
provide an inclusive 
entrance to services that 
might be perceived to 
have barriers.’ 
_____________________ 

WHAT YOU 
TOLD US 
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focus on its own audience: users of the Museum and Art Gallery, the i-Site, the cinema and the potential 
library, though the more presence and visibility the provision has from the street, the more possible it will 
become to generate significant returns from food and beverage service to those coming for the café alone. 
Certainly the current frontage of the building is elegant but does not give clues to what lies behind it. 
Opening up the front or west side of the building would be beneficial for retail purposes and would also 
address the indoor/outdoor flow suggestions from community as to what Central Stories should look like.  

Business Potential 
There are a variety of potential customer groups; these are set out below against existing footfall 
(including potential library) and included a new dedicated ‘café group’ based on a small but steady flow of 
new users to the café. On this basis a level of uptake/conversion has been applied from each group to 
arrive at an estimate of customer numbers:   

Visitor Sources Annual Visitor 
Numbers (2017) 

Estimated catering 
uptake 

Total catering 
customers 

Central Stories  54,904 10%-15% 5,490 – 8,235 
Central Cinemas 5,500 5% - 15% 275 - 825 
Library 59,320 10%-15% 5,930 – 8,723 
Dedicated café users 7,300 100% 7,300 
TOTAL 127,024  18,995 – 25,083 

 

The table below defines an expected mix of likely types of business and typical levels of spend that might 
be expected to be achieved: 

Type of use and spending Customers/spend  Mix of customers/sales  
Proportion of customers in main groups   
Hot or cold beverage only 5,699 – 7,525 30% 
Hot or cold beverage & cake/biscuit 7,598 – 10,003 40% 
Hot or cold beverage & soup/sandwich 5,699 – 7,525 30% 
Average spend in each main group   
Hot or cold beverage only $5.00 $28,495 – $37,625 
Hot or cold beverage & cake/biscuit $10.00 $75,980 – $100,030 
Hot or cold beverage & soup/sandwich $15.00 $85,485 – $112,875 
TOTAL SALES  $189,960 – $250,530 

 

On this basis there could be an expected café sales potential of up to circa $190K - $250K p/a assuming 
the visitor and usage numbers given.    

The sales given exclude any special events or functions. 

Management Options 
The principal management options are as follows:  

 In-House  
 Contract out   
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The basic rationale for and key advantages and disadvantages associated with each of these options are 
set out below: 

 

Advantages Disadvantages 
In-House 

 Direct management control over extent & 
quality of services, menus, pricing, opening 
hours etc.   

 No potential conflict of interest  
 Higher profit potential as no 3rd party 

involved  
 Ability to manage event bookings by the 

same team   
 Flexibility   
 Ability to include/involve volunteers 

 Not core council business 
 Requirement to recruit & support a café 

team, albeit small  
 The risks/responsibility falls onto the team 

& is not delegated   
 Lack of experience of tearooms and event 

catering   
 Increased management required  
 Increased administration  
 Legislative responsibility  
 Investment responsibility 

Contract Out  
 Operational issues are delegated to 3rd 

party 

 Ability to capture an enthusiastic niche 
partner who might/can share venue’s ethos 
if the right people can be found   

 Reduced level of administration & 
management involvement required by 
venue  

 Potential access to some capital 
investment by the caterer, albeit a small 
company is likely to have limited resources   

 

 Lack of direct control over operational 
standards & quality of the services   

 Risk of partner not performing or ‘going 
bust’  

 Ability to use various specialist event 
caterers to suit the occasion  

 Requirement for operator profit  

 Potential exposure to risk reputation 
through poor performance of an 
autonomous 3rd party  

 Need for monitoring of caterer’s 
performance   

 3rd party will focus on their individual 
commercial opportunity & not especially 
the venue’s goals 

 

In this case it is believed that contracting out to a 
small/medium sized local or regional operator is likely to 
deliver the best balance of quality and return.   

It is also recommended the project fund the core fit-out and 
main equipment required. This will maximise operational 
and management flexibility moving forward and facilitate 
the best possible commercial ‘deal’ with any third-party 
operator.    
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Council Administration Services 
One potential service that has been suggested as being 
located within the Central Stories building is the offering of 
some of the Council administration services. 

60% of respondents to the Central Stories survey specified 
that they did not visit the Council administration building in 
Alexandra.  Of these respondents, 43% indicated that they 
prefer to carry out their transactions online while 25% 
indicated that they prefer to phone with their enquiries.  21% 
of respondents told us that Alexandra is not their closest 
service centre which is why they don’t visit. 

Of the 40% of respondents who do visit the council 
administration offices in Alexandra, the main reasons are as 
follows: 

 To acquire general information (52% of   
 comments). 
 Building or planning enquiries (30% of   
 comments) 
 Pay rates (25%) 
 Request for service (23%)  

In terms of whether council administration services should be 
located within the Central Stories building, there seemed to be 
a split of opinion.  Those that thought that it would be good 
cited that it would be more convenient and provide a one 
stop shop.   

Those that believed that Council services should be kept 
separate agreed that council services do not provide any 
synergy with what is/should be provided within Central Stories 
as a cultural facility.  

Library staff have indicated that they are not entirely 
comfortable with the idea of providing these services due to 
the amount of training and knowledge required. They also 
value the feel-good factor that the library provides and are 
concerned that the introduction of council services would 
compromise this. 

While researching many community hub like facilities around 
New Zealand, including the Roxburgh i-Site, library and 
council service centre, it is envisioned that the incorporation of 
council administration (payments for rates and dog 
registrations) services within Central Stories would work well.  

Should council wish to provide payment services within the 
Central Stories building, it would need to be very clear that this 
is all they are offering.  Otherwise this could cause a lot of 
confusion and frustration as to what is provided and where. 

________________________ 

‘It would be more 
convenient for most people 
to make payments to 
council while they visit the 
library.’  
________________________ 

‘Improve the image of the 
council by reminding 
residents of the positive 
elements of local 
government when they are 
undertaking their regulatory 
interactions (which aren't 
always positive).’         
________________________ 

‘Can take the kids to the 
library as well as myself 
and pay for things at same 
time, easier than going to 2 
separate buildings.’    
________________________ 

‘Maybe combine museum 
and library, but not council 
services.’ 

________________________ 

‘…admin for CODC is a 
separate entity and would 
not gel with Central Stories 
theme.’ 

________________________ 

‘I believe combining either 
the library & or the Council 
payment section in the 
Central Stories building 
would compromise all three 
establishments.’ 

________________________ 

WHAT YOU TOLD 
US 
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Car Parking 
When asked what the ideal Central Stories would look like one 
of the main suggestions provided by respondents was to have 
plenty of parking. 

Currently a large amount of parking (130 spaces) is available 
around the immediate perimeter of Pioneer Park. Generally, 
use of the park for parking of vehicles will remain on a limited 
basis.    Current vehicle access to the park via Shannon Street is 
limited to Council approved park users, e.g. the markets or 
deliveries to Central Stories building.16 Details around usage is 
not available at this stage, however will be explored as part of 
Phase Two of this project, should it be required. 

As part of the ATCSFP, two parking layout options were 
explored for Central Stories. One was for the provision of 108 
carparks (90 degree parking along both Shannon Street and 
Centennial Ave) plus two bus parks along the main entrance to 
the Central Stories.  This option was implemented.  However, 
as part of the option that was not implemented, it was 
identified that there may be provision for 45 car parks to be 
arranged along the existing internal lane to the Central Stories 
building.  

 

There is also the space behind the Central Stories building that 
could be considered for parking. 

Council management have indicated that they will explore 
different layout options to provide more car parking space 
should it be required.  As an example, currently there are 2 hour 
limits imposed for parking along Shannon Street.  In 
considering further parking options for access to Central 
Stories, it could be recommended that the parking limit be set 
at 30 -60 mins.   

                                                                    
16 Pioneer Park Reserve Management Plan 2014 

______________________ 

‘There is a lack of parking 
available near Central 
Stories.’ 

_______________________ 

‘Ease of parking off the 
main road.’ 

_______________________ 

‘Parking needed.’ 

_______________________ 

‘Widen existing driveway 
and provide off street 
parking.’ 

______________________ 

‘No parking access for 
everyday use’ 

______________________ 

‘More parking spaces so 
people don’t have to park 
on the street.’ 

______________________ 

‘…off street parking at rear 
of building 

______________________ 

‘Maybe some parking - I am 
getting older’ 

______________________ 

‘Use some of the adjoining 
land i.e. Pioneer Park for 
parking.’ 

WHAT YOU TOLD 
US 
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The following policies in relation to carparking within Pioneer Park can be found in the Pioneer Park 
Reserve Management Plan 2014.  These policies need to be taken into consideration when looking at 
future parking options for Central Stories. 

 

 

 

 

 

 

 

 

 

 

 

Car Parking 

Objectives: 

- To provide and maintain car parks, where appropriate, to a level, which is adequate for servicing 
the usual activities carried out within the park.  

- To provide additional motor vehicle access and parking areas in response to proven needs but 
within the limitations set by the need to preserve as far as possible the natural qualities of the park.  

- To recover the costs of car park provision from identifiable beneficiary groups obtaining exclusive 
use. 

Policies: 

1. Car parking on areas other than recognised car parks or in any way that causes damages to the 
park is prohibited. 

2. Limited car parking shall be available to the public within the park during the hours of operation 
defined by Council. 

3. Parking in areas other than recognised parking areas may be allowed by special permit from 
Council to accommodate extra demand for car parking/event services associated with an 
infrequent recreational use of the park. This permission may be varied or rescinded if it is 
anticipated that damage to grounds may be incurred. 

4. Car parking areas shall only be provided where there is a proven requirement directly related 
to the use of the park, and it is both physically and financially feasible to provide a car parking 
facility. 

5. Exclusive use of car parks may be allowed for special sporting and recreation events. Council 
may set a charge for this exclusive use. 

6. Car parks for users with disabilities may be set aside where car parks are marked, or established 
near facilities. 
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Part Two - Central Stories: 
Options for Future Use 
Options for future use and development of Central Stories need to reflect the following principles which 
have been developed following community consultation.  These principals reflect the values of the 
community in relation to the Central Stories facility. 

 

Sustainability Ensure sustainable and financially responsible provision of facilities and 
infrastructure - Where possible, employ environmentally sensitive 
design principles in developing, managing and maintaining the Central 
Stories building 

Efficiency Maximise use and sharing of facilities between user groups - Ensure flexible 
design of facilities to cater for multiple users and changing needs (e.g. quiet 
space for library users as well as interactive space for exhibits/activities, 
front-office facilities designed for shared use etc.) 

Integration and 
Connectivity 

Ensure Central Stories:  
- is well connected to the surrounding neighbourhood, precinct, other 
public spaces and the broader lineal path network  
- is designed to improve interaction between key activity areas within 
Pioneer Park (i.e. the sports grounds, playground / picnic facilities, tennis 
court etc.)  
- complements other cultural and community facilities within the town and 
contributes to meeting the cultural and recreational needs of residents now 
and in the future 

Equity, accessibility and 
inclusiveness 

Ensure facilities are safe, accessible, affordable and attractive to people of 
all ages, abilities and interests 

Quality Ensure the provision of high quality, well maintained facilities and 
supporting infrastructure to effectively cater for users to a standard which 
reflects the Central Stories role in our district and enables year-round use 

Diversity Expand the range of active and passive cultural opportunities at Central 
Stories (i.e. including facilities/activities for families and young people) 

Protection/stewardship 
of our cultural assets 

Preserve and enhance heritage qualities while continuing to improve our 
assets 

Community 
involvement and 
partnerships 

Actively engage the community in the planning for, development and 
management of the Central Stories building 

Innovation and 
creativity 

Retain open space to provide for flexible and passive recreation and cultural 
activities 

Community 
Infrastructure 

To ensure the provision and maintenance of buildings and other structures 
of a design and scale suited to the environment and appropriate to 
facilitate public recreational use and enjoyment of outdoor spaces 

 

With these principles in mind, the following options have been developed as initial concepts for the 
future use of the Central Stories building.   
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Please note that these are preliminary draft options and will need to be consulted on and further 
refined in terms of defined spaces for and within each area.  

Option One: Extend the Central Stories building to include 
the Alexandra Library 
 

 

This option also includes: 

- Refit Central Stories current meeting room into a café. 
- Extension of museum and art gallery area (including a space requirement for Eden Hore 

display). Provision for further extension if need be. 
- Extension of front of building for the creation of flexible entrance space to accommodate 

provision for events/exhibitions that also ensures building is visible from outside (large glass 
windows). 

- Create shared spaces for staff facilities (staffrooms, bathrooms and offices). 
- Relocate storage to off-site facility. 

 

Advantages Disadvantages 
Extension of building has not encroached onto 
greenspace 

Café does not have street visibility 

Art Gallery space has been extended to include 
Eden Hore display 

Extension of current Central Stories footprint  



64 | P a g e  
 

Meeting room space has been included Storage located at a different location 
Shared facilities for staff (incl. office and 
staffroom space) 

Cost of new build and refit 

Provision for a café   
Creation of community hub  
Café and library will bring footfall to the building 
therefore less reliance on i-Site 

 

Opportunity to develop a showcase for 
expressing ‘A World of Difference’ 

 

Accessibility of library, café, museum, art gallery, 
i-Site, metting room, research facillities 

 

 

Capital Costs 
PLEASE NOTE:  The following building costs are a high-level estimate of costs.  Breens provided the 
construction of new build cost per sqm and refit cost per sqm.  As there is no detail yet, it was difficult 
for Breens to provide anything further.  All other costs have been estimated by the writer based on 
research of other similar facilities. 

The offsite storage facility costs are based on estimates provided by Quotable Value. 

 

 Building Costs $ 
1 Research and Development Costs $50,000 
2 Land Purchase $0 
3 Archaeology (if required) $0 
4 Foundations $100,000 
5 Construction of 441sqm @ $3,000 -$4,000 $1,323,000 - $1,764,000 
6 Refit Central Stories building (incl. café etc.) 1,203sqm @ 

$1,000 - $1,500 sqm $1,203,000 - $1,804,500 
7 Utilities upgrades $50,000 
8 Contingency @ 30% (4-7 above) $802,800 - $1,115,550 
9 Inflation Adjustment @ 5% (4-8 above) $173,940 - $241,703 
10 Consultants Fees @ 20% $856,548 - $1,141,150 
11 Consents and Fees $30,000 
12 Fixtures, Fittings and Equipment $500,000 
13 Post contract building adjustments $30,000 
14 Landscaping and parking $20,000 

 Sub-Total $5,139,288 - $6,846,903 
 Institutional costs:  

15 Institutional representation   50,000 
16 Secure temporary premises for museum 0 
17 Relocation of collections 100,000 

 Total $5,289,288 - $6,996,903  
 

 

 Offsite storage and research facility $ 
 Option One:  
 New off-site storage facility - 300sqm @ $1,275 - $1,475 $382,500 - $442,500 
   
 Option Two:  
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 Relocate storage and research facility to current library 
location - 400sqm @ $1,000 - $1,500 $400,000 - $600,000 

 

Visitor Numbers 
Visitor Sources Annual Visitor Numbers (2017) 

Central Stories  54,904 

Central Cinemas 5,500 

Library 59,320 

Dedicated café users  7,300 

TOTAL 127,024 
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Option Two: Relocate library to Central Stories, extend 
Central Stories for provision of café. Relocate museum to 
current library building in Tarbert Street 
 

 

 

This option also includes: 

- Refit Central Stories current meeting room into a flexible cinema entrance/meeting space 
- Extension of art gallery area (including a space requirement for Eden Hore display). 

Provision for further extension if need be. 
- Extension of front of building for the creation of flexible entrance space to accommodate 

provision for events/exhibitions that also ensures building is visible from outside (large glass 
windows). 

- Create shared spaces for staff facilities (staffrooms, bathrooms and offices). 
- Relocate storage to off-site facility. 

Advantages Disadvantages 
Extension of building has not encroached onto 
greenspace 

Extension of current Central Stories footprint  

Art Gallery space has been extended to include 
Eden Hore display 

Storage located at a different location 

Opportunity for the meeting room space and 
entrance to cinema to become fit for purpose 

Cost of new build and refit 

Shared facilities for staff (incl. office and 
staffroom space) 

Museum relocated to Tarbert Street, risk of 
community dissention as current Central Stories 
building was built for the purposes of the 
Museum and Art gallery. 
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Provision for a café and creation of 
indoor/outdoor flow  

 

Creation of community hub  
Café and library will bring footfall to the building 
therefore less reliance on i-Site 

 

Opportunity to develop a showcase for 
expressing ‘A World of Difference’ 

 

Link between Museum at new location of Tarbert 
Street and potential Miners Village creates a 
‘heritage’ precinct within the town centre. 
Potential opportunity to route the cycle trail 
through Tarbert Street. 

 

 

Capital Costs 
PLEASE NOTE:  The following building costs are a high-level estimate of costs.  Breens provided the 
construction of new build cost per sqm and refit cost per sqm.  As there is no detail yet, it was 
difficult for Breens to provide anything further.  All other costs have been estimated by the writer 
based on research of other similar facilities. 

The offsite storage facility costs are based on estimates provided by Quotable Value. 

 Building Costs $ 
1 Research and Development Costs $50,000 
2 Land Purchase $0 
3 Archaeology (if required) $0 
4 Foundations $100,000 
5 Construction of 299sqm @ $3,000 -$4,000 $897,000 - $1,196,000 
6 Refit Central Stories building (incl. café etc.) 1,108sqm @ 

$1,000 - $1,500 sqm $1,108,000 - $1,662,000 
7 Utilities upgrades $50,000 
8 Contingency @ 30% (4-7 above) $646,500 - $902,400 
9 Inflation Adjustment @ 5% (4-8 above) $140,075 - $195,520 
10 Consultants Fees @ 20% $714,315 - $947,184 
11 Consents and Fees $30,000 
12 Fixtures, Fittings and Equipment $500,000 
13 Post contract building adjustments $30,000 
14 Landscaping and parking $20,000 

 Sub-Total $4,285,890 - $5,683,104 
 Institutional costs:  

15 Institutional representation   50,000 
16 Secure temporary premises for museum 0 
17 Relocation of collections 100,000 

 Total $4,435,890 - $5,833,104 
 

 Offsite storage and research facility $ 
 Purpose built off-site storage facility - 300sqm @ $1,275 - 

$1,475 $382,500 - $442,500 
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Visitor Numbers 
Visitor Sources Annual Visitor Numbers (2017) 

Central Stories  54,904 

Central Cinemas 5,500 

Library 59,320 

Dedicated café users 7,300 

TOTAL 127,024 
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Option Three: Refit Central Stories to include a library and 
café  
 

 

This option also includes: 

- Extension of art gallery to include Eden Hore display 
- Relocate storage to off-site facility 

Advantages Disadvantages 
No extension of current footprint Storage located at a different location 
Opportunity for the meeting room space and 
entrance to cinema to become fit for purpose 

Cost of refit 

Shared facilities for staff (incl. office and 
staffroom space) 

 

Provision for a café and creation of 
indoor/outdoor flow  

 

Creation of community hub  
Café and library will bring footfall to the building 
therefore less reliance on i-Site 

 

Opportunity to develop a showcase for 
expressing ‘A World of Difference’ 

 

Potential for storage to be relocated within the 
existing building on Tarbert Street therefore not 
leaving an empty building. 
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PLEASE NOTE:  The following building costs are a high-level estimate of costs.  Breens provided the 
construction of new build cost per sqm and refit cost per sqm.  As there is no detail yet, it was 
difficult for Breens to provide anything further.  All other costs have been estimated by the writer 
based on research of other similar facilities. 

The offsite storage facility costs are based on estimates provided by Quotable Value. 

 Building Costs $ 
1 Research and Development Costs $50,000 
2 Land Purchase $0 
3 Archaeology (if required) $0 
4 Foundations $100,000 
5 Refit Central Stories building (incl. café etc.) 853sqm @ $1,000 

- $1,500 sqm $853,000 - $1,279,500 
6 Utilities upgrades $50,000 
7 Contingency @ 30% (4-7 above) $300,900 - $428,850 
8 Inflation Adjustment @ 5% (4-8 above) $65,195 - $92,918 
9 Consultants Fees @ 20% $399,819 - $516,253 
10 Consents and Fees $30,000 
11 Fixtures, Fittings and Equipment $500,000 
12 Post contract building adjustments $30,000 
13 Landscaping and parking $20,000 
14 Sub-Total $2,398,914 - $3,097,521 

 Institutional costs:  
 Institutional representation   50,000 

15 Secure temporary premises for museum 0 
16 Relocation of collections 100,000 
17 Total $2,548,914 - $3,247,521 

   
 

 Offsite storage and research facility $ 
 Option One:  
 New off-site storage facility - 300sqm @ $1,275 - $1,475 $382,500 - $442,500 
   
 Option Two:  
 Relocate storage and research facility to current library 

location - 400sqm @ $1,000 - $1,500 $400,000 - $600,000 
 

Visitor Numbers 
Visitor Sources Annual Visitor Numbers (2017) 

Central Stories  54,904 

Central Cinemas 5,500 

Library 59,320 

Dedicated café users 7,300 

TOTAL 127,024 
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Option Four: Refit Central Stories building to include café 
and internal toilets. 
 

 

 

This option includes: 

- Café 
- Extension of art gallery to include Eden Hore space 
- Inside toilets 
- Shared staff facilities 
- Extension of front of building for the creation of flexible entrance space to accommodate 

provision for events/exhibitions that also ensures building is visible from outside (large glass 
windows). 

- Future provision for extension of storage and museum space 
 

Advantages Disadvantages 
No extension of current footprint Cost of refit 
Storage remains in current facility  
Shared facilities for staff (incl. office and 
staffroom space) 

 

Provision for a café and creation of 
indoor/outdoor flow  

 

Café will bring footfall to the building   
Opportunity to develop a showcase for 
expressing ‘A World of Difference’ 
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PLEASE NOTE:  The following building costs are a high-level estimate of costs.  Breens provided the 
construction of new build cost per sqm and refit cost per sqm.  As there is no detail yet, it was 
difficult for Breens to provide anything further.  All other costs have been estimated by the writer 
based on research of other similar facilities. 

 

 Building Costs $ 
1 Research and Development Costs $50,000 
2 Land Purchase $0 
3 Archaeology (if required) $0 
4 Foundations $100,000 
5 Construction of 292sqm @ $3,000 -$4,000 $876,000 $1,168,000 
6 Refit Central Stories building (incl. café etc.) 457sqm @ 

$1,000 - $1,500 sqm $457,000 - $685,000 
7 Utilities upgrades $50,000 
8 Contingency @ 30% (4-7 above) $444,900 - $444,900 
9 Inflation Adjustment @ 5% (4-8 above) $96,395 - $130,195 
10 Consultants Fees @ 20% $530,859 - $672,819 
11 Consents and Fees $30,000 
12 Fixtures, Fittings and Equipment $500,000 
13 Post contract building adjustments $30,000 
14 Landscaping and parking $20,000 

 Sub-Total $3,185,154 - $4,036,914 
 Institutional costs:  

15 Institutional representation   50,000 
16 Secure temporary premises for museum 0 
17 Relocation of collections 100,000 

 Total $3,335,154 - $4,186,914 
 

 

Visitor Numbers 
Visitor Sources Annual Visitor Numbers (2017) 

Central Stories  54,904 

Central Cinemas 5,500 

Dedicated café users 7,300 

TOTAL 67,704 
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Option Five: Build new library building within Pioneer Park 
that links via covered walkway to Central Stories.  Extend 
Central Stories building to include provision for a café and 
front entrance space. Relocate storage to an off-site facility.  
 

 

 

This option includes: 

- Refit Central Stories current meeting room into a flexible cinema entrance/meeting space 
- Extension of building to include café. 
- Extension of museum and art gallery area (including a space requirement for Eden Hore 

display). Provision for further extension if need be. 
- Extension of front of building for the creation of flexible entrance space to accommodate 

provision for events/exhibitions that also ensures building is visible from outside (large glass 
windows). 

- Create shared spaces for staff facilities (staffrooms, bathrooms and offices). 
- Relocate storage to off-site facility. 
- Inside toilets 

Advantages Disadvantages 
Art Gallery space has been extended to include 
Eden Hore display 

New library building = loss of greenspace 

Shared facilities for staff (incl. office and 
staffroom space) 

Extension of current Central Stories footprint  
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Provision for a café and creation of 
indoor/outdoor flow 

Cost of new build and refit 

Café and library will bring footfall to the building 
therefore less reliance on i-Site 

Should storage be located at current library 
location, operational costs will only decrease 
slightly. 

Opportunity to develop a showcase for 
expressing ‘A World of Difference’ 

Empty building in Tarbert Street should storage 
facility be located elsewhere. 

Provision for extra storage space and extra 
museum space 

 

Opportunity to develop community hub  
Accessibility of services   

 

Capital Costs 
PLEASE NOTE:  The following building costs are a high-level estimate of costs.  Breens provided the 
construction of new build cost per sqm and refit cost per sqm.  As there is no detail yet, it was 
difficult for Breens to provide anything further.  All other costs have been estimated by the writer 
based on research of other similar facilities. 

 Building Costs $ 
1 Research and Development Costs $50,000 
2 Land Purchase $0 
3 Archaeology (if required) $0 
4 Foundations $100,000 
5 Construction of 845sqm @ $3,000 -$4,000 $2,535,000 - $3,380,000 
6 Refit Central Stories building (incl. café etc.) 830sqm @ 

$1,000 - $1,500 sqm $830,000 - $1,245,000 
7 Utilities upgrades $50,000 
8 Contingency @ 30% (4-7 above) $1,054,500 - $1,432,500 
9 Inflation Adjustment @ 5% (4-8 above) $228,475 - $310,375 
10 Consultants Fees @ 20% $1,085,595 - $1,429,575 
11 Consents and Fees $30,000 
12 Fixtures, Fittings and Equipment $500,000 
13 Post contract building adjustments $30,000 
14 Landscaping and parking $20,000 

 Sub-Total $6,513,570 - $6,513,570 
 Institutional costs:  

15 Institutional representation   50,000 
16 Secure temporary premises for museum 0 
17 Relocation of collections 100,000 

 Total 6,663,570 - $8,727,450 
 

 Offsite storage and research facility $ 
 Option One:  
 New off-site storage facility - 300sqm @ $1,275 - $1,475 $382,500 - $442,500 
   
 Option Two:  
 Relocate storage and research facility to current library 

location - 400sqm @ $1,000 - $1,500 $400,000 - $600,000 
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Visitor Numbers 
Visitor Sources Annual Visitor Numbers (2017) 

Central Stories  54,904 

Central Cinemas 5,500 

Library 59,320 

Dedicated café users 7,300 

TOTAL 127,024 
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Option Six – Status Quo 
 

 

 

 

 

Essentially this is a do-nothing approach. 
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Notes to capital cost tables:  
1. Planning, research and development  

The cost of developing the design brief, business planning, operational planning, feasibility 
study, engineering and geotechnical reports, project proposal and project plan etc.  
 

2. Land costs  
 Land purchase.  
 Surveyors fees 
 Legal fees 

 
3. Archaeological research 

Required if the site falls under the definitions within the Historic Places Act.  
 

4. Foundation costs:  
a. Geotechnical engineering.  
b. Ground investigation - test drilling may impact on foundation costs.  
c. Foundation costs should be considered separately from construction costs.  
d. The sloping nature of the existing SCM site could require greater expenditure.  

 
5. New building construction costs:  

a. Demolition – may be a separate contract and cost.  
b. Construction of new building @ $4500 per sqm. The 2017/18 rate is $4250 - $4550 as 

published by Quotable Value.  The cost may be lower in Alexandra. Note that this is an 
average rate and covers base building work only. 
  

6. Refurbishment of existing Central Stories building:  
Retrofitting insulation and HVAC to the existing Central Stories building and linking this to the 
proposed extension options. The rate of $2,500 sqm is an estimate by the writer only and may 
vary depending on the level of environmental control and refitting to the existing building. 
 

7. Utilities 
The cost of upgrading power water, drainage, phone/data to the building.  
 

8. Contingency 
Allowance for negotiated adjustments to the construction contract @ 10% of contract price. 
Covers the potential for negotiated variations to the contract price.  
 

9. Inflation factoring  
An inflation adjustment factor over the time expected to take from project planning to the 
contract signing should be factored in. A current building cost inflation rate will be part of the 
2014-15 QV guide.  
 

10. Consultant Fees 
Consultant’s fees are often calculated as a percentage of the total cost of the project @ 15% to 
20% (depending on the complexity and range of consultants required) of construction contract 
price. The higher rate of 20% should be used with museum projects. The consultants engaged 
are possibly:  

- Architectural selectors.  
- Architects.  
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- Structural Engineers.  
- Geotechnical Engineers.  
- Building Services (Fire) Engineers.  
- Electrical Engineers.  
- Mechanical (Environmental) Engineers.  
- Hydraulic Engineer. 
- Quantity Surveyor.  
- Acoustics Design specialist.  
- Security specialist.  
- Landscape Architect.  
- Museum Consultant.  
- Project Manager 
- Archaeologist.  

 
11. Local Authority costs:  

- Resource Consent fees 
- Building Consent fees 
- Building impact/development fees 
- Parking 

 
 

12. Fitout and other costs: 
Fixtures, Fitting and Equipment (FF&E). This includes reloadable light fittings and all equipment 
that will be required to operate the new building from IT systems to shelving and mobile display 
equipment. These are all items that are not part of the building construction contract. This 
figure is an estimate by the writer. A fully costed FF&E will need to be developed by CODC staff 
or a library and/or museum consultant. The existing FF&E at the Central Stories building, and 
Alexandra library will need to be evaluated and where appropriate existing equipment would be 
used. 
 

13. Post Contract building adjustments:  
A small allowance to resolve ideas/issues that arise during construction and are easier to leave 
out of the construction contract but may need to be completed before or as the building is 
occupied or opened. e.g. small sections of exhibition wall, internal signage, latching and locking, 
storage options, security additions etc. 
 

14. Landscaping and parking:  
May be from a separate budget if the local authority has budgeted for this. 
 
Plus institutional costs…  

15. Client cost: 
Organisational representation in the development and construction process. Necessary to 
ensure that the contracting process does not result in shortcuts that undermine the quality and 
functionality of the building.   
 

16. Temporary Premises: The scale of work being undertaken and retrofitting insulation and 
services to the existing Central Stories building will require the museum operation to relocate 
for a period of time. The cost of renting a secure building to house staff, resources, collections 
and exhibitions under development. It would be advisable not to attempt to open a temporary 
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premises as this would divert resources from being focused on the opening permanent and 
temporary exhibitions. Education programmes could continue. If Option One was chosen, it 
could be a staged approach where the library building is built first and once the existing library 
had vacated the Tarbert Street premises, the museum could be temporarily housed here while 
Central Stories was refitted out. 
 

17. Relocation of collections: The cost of packing and storing and then relocating back into the 
museum. Depending on the scale of the refit of the existing building then some of the 
collections may be able to remain on site but this raises a number of security and insurance 
issues. Estimate only at this stage.  
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Funding Options 
 

Fundraising Programme  
There are a number of possible external funding streams available to the Central Otago District Council to 
assist in funding this project. These funding streams are identified below:  

Provincial Growth Fund – Ministry for Primary Industries 
Through the Provincial Growth Fund, central government has committed to investing $1 billion a year over 
3 years in regional economic development. 

The Provincial Growth Fund aims to lift productivity potential in the provinces. Its priorities are to: 

- enhance economic development opportunities 
- create sustainable jobs 
- enable Māori to reach their full potential 
- increase social inclusion and participation 
- build resilient communities 
- help meet New Zealand's climate change targets. 

The provincial growth fund could be an avenue for funding for Central Stories as a tourist attractor to 
Central Otago. 

Regional Culture and Heritage fund – Ministry for Culture and Heritage 
The Regional Culture and Heritage Fund (the RCHF) replaces the Regional Museums Policy for Capital 
Construction Projects (the RMP).  

The RCHF eligibility criteria are sufficiently broad to enable the Fund to benefit a range of cultural 
organisations throughout New Zealand: in the broader art gallery and museums sector (including iwi 
museums/whare taonga), the performing arts, and the heritage sector. 

The RCHF’s focus is capital projects outside the main centres of Auckland, Wellington, and Christchurch. 

While the nature of the applying institution’s collection(s) will still be taken into consideration when 
assessing applications, museums and galleries are no longer required to demonstrate they hold a 
collection of national significance in order to be eligible for a grant. 

Key RCHF criteria include being a contestable fund of last resort and the thirds funding sources model 
which promotes a mix of local government, philanthropic and community fundraising with central 
government funding.  

Recent examples of funding allocations: 
- Whakatane Museum and Research Centre - $1.5 million received towards a $4.7 million project to 

upgrade and expand the facility. 
- Rakiura Heritage Centre Trust (Stewart Island) - $1.08 million towards a $3.6 million project to 

construct a heritage centre. 

Lottery Grants Board – Department of Internal Affairs 
The Department of Internal Affairs administers the Lottery Grants Board Environment and Heritage Fund. 
This fund is for projects which promote, protect and conserve New Zealand’s natural, physical and cultural 
heritage, such as museums, whare taonga and art galleries. The Lottery Environment and Heritage 
Distribution Committee meet nationally three times a year – March, June, and October.  

Typically, the Committee makes grants between $10,000 and $1,000,000. This fund should be applied to 
for a significant grant based on the ability of Central Stories to meet the relevant criteria for this fund. 
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This fund could be applied to for the potential development of an off-site storage facility and research 
centre.  For example in July 2018, Te Ahu secured funding of $130,000 from this fund to establish an 
environment-controlled archive facility at Pioneer House. The newly refurbished environment will ensure 
the safe keeping and preservation of the archived heritage collections. 

Community Trusts 
Central Lakes Trust  
The Central Lakes Trust was established in 2000 as an incorporated Charitable Trust.   

Central Lakes Trust was established to grant funds for community charitable purposes. 
The Trust plays a pivotal role in producing sustainable outcomes that enrich lives, enhance assets, and 
build resilient communities. 
 
The Trust assists many community projects and services, but all must meet charitable criteria. 
For a purpose to be charitable, it must relate to one of the following four funding principles: 

 The relief of poverty 
 Advancement of education 
 Advancement of religion 
 Any other purpose beneficial to the community  

After initial discussions with the Trust, it was ascertained that they would be open to further discussions 
around a purpose-build storage and research facility in terms of providing funds towards this.  They may 
be open to funding further meeting/workshop spaces within the Central Stories facility if it can be shown 
that there is a wider community need for this. 

In terms of funding the relocation of the library, CLT sees this as a core Council service so this would not 
fit their criteria.  In terms of refitting out Central Stories in terms of museum expansion, CLT also did not 
think that they could fund this as they had already assisted in funding the development of Central Stories. 

Otago Community Trust 
The Otago Community Trust is a philanthropic organisation which applies its Trust funds for charitable 
and other purposes which are of benefit to the community. We provide grants to not-for-profit 
community groups and projects that make a positive contribution to Otago communities. 

The Trust provides donations across the diverse sectors of art & culture, heritage & environment, 
education, sport and recreation and community. These grants support important and innovative projects 
that provide improved standards of living, safety, health and welfare. Since its beginning, the Trust has 
distributed in excess of $158 million across the community. 

The Otago Community Trust provides community groups with grants, both small and large, covering a 
wide range of projects and activities in the areas of: 

 Arts & Culture; 
 Community - Activity & Wellbeing; 
 Environment & Heritage; 
 Learning; 
 Sport & Recreation. 
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Governance and Management 
Governing shared community facilities can be a challenging process. The key to successfully managing 
and coordinating the potentially complex arrangements associated with the development and operation 
of a cultural hub is good governance, supported by clearly defined documentation.  

Currently the services within the Central Stories building are managed through a co-location model.  This 
is defined as two or more separate types of services developed on a site but are operated separately.  

Facility/Service Governing Body Managed by 
Central Stories 
Building 

Central Otago District Council  Central Otago District Council  

Museum and Art 
Gallery 

Alexandra and Districts Museum Trust Alexandra and District Museums 
Trust 

Alexandra i-Site Member of i-Site Visitor Information 
Network 

Central Otago District Council  

Central Cinemas Central Cinemas Incorporated Central Cinema's Inc 
Potential Services 

  

Café Private Enterprise Private Enterprise 
Library Central Otago District Council  Central Otago District Council  

 

This model does work, however is not conducive to a fully integrated cultural hub whereby all services 
within the facility work together towards a common vision.  To develop a truly integrated cultural hub, 
one option for Council to explore is that Central Stories develop a management model based on Puke Ariki 
whereby the facility is managed by Council to accommodate different activities.   

This option would require that the Museum and Art Gallery become a unit of Council.  Many councils in 
New Zealand operate the museums within their district based on this model.  

A council can establish a division, department, section, team or unit within its organisation to provide 
museum services. A museum is likely to be part of a larger division, for example, Community or corporate 
Services, Heritage and Planning, or Arts and Recreation. It will ultimately be accountable to the council’s 
chief executive.  

The museum unit can be set up by a council’s chief executive. The Chief Executive can determine its 
management structure within the parameters of the Local Government Act and any specific council 
policies.  

The potential governance and management model is shown in the below table.   

Facility/Service Governing Body Managed by 
Central Stories 
Building 

Central Otago District Council  Central Otago District Council  

Museum and Art 
Gallery 

Alexandra and Districts Museum Trust Central Otago District Council  

Alexandra i-Site Member of i-Site Visitor Information 
Network 

Central Otago District Council  

Central Cinemas Central Cinemas Incorporated Central Cinemas Inc & CODC 
Potential Services 

  

Café Private Enterprise Private Enterprise 
Library Central Otago District Council  Central Otago District Council  
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Case Study: Puke Ariki as a multi-dimensional model 

New Plymouth District Council Puke Ariki, a business unit of the New Plymouth District Council, 
combines museum, library and visitor information services.  

The council currently provides about 90% of the operating budget for Puke Ariki, and owns, governs 
and manages the institution directly.  

The council considers that role clarity, shared aims, strong leadership, professional expertise and 
sound financial management are important to the good relationship between the two parties.  

The council decided to support Puke Ariki because the museum is strongly relevant to the local 
community. It is a flagship attraction, enhancing New Plymouth’s reputation as a vibrant place to live 
and work.  

The council believes Puke Ariki addresses all four areas of community well-being. Economic well-being 
is strengthened because Puke Ariki is important to local tourism. Its exhibitions and educational work 
enhance social and cultural well-being, while the importance of the natural environment to the district 
is a key message in permanent displays. It is important, from the council’s perspective, to recognise 
the role of museums within the wider cultural sector. Communities can also benefit from closer 
collaboration between local museum and library services on matters such as local history. 
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Appendix One: Phase One 
Community Consultation 
Report  
Introduction   
Community consultation forms a key part of this feasibility study. At the outset of the project the 
Alexandra community have been given the opportunity to provide feedback on the future use of the 
Central Stories building including the potential location of the Alexandra Library through a high level and 
broad consultation process. This consultation process was the first phase in a two-phase consultation 
approach and was primarily about collecting raw information from the community where no prior 
decisions regarding the proposal have been made.   

Consultation for the proposal was undertaken in accordance with the consultation plan developed by 
McElrea Consulting and approved by CODC. This plan was prepared in accordance with the International 
Association for Public Participation (IAP2) Public participation spectrum and engaged the community and 
stakeholders at the ‘involve’ and ‘collaborate’ levels.   

Phase one of the consultation was open to the Alexandra general public from 1 June 2018 to 22 June 2018 
giving the community a three week period to review the information available and provide a response if 
they choose to.   

Consultation Approaches   

Long Term Plan Feedback 
Within the Central 
Otago District Council 
Long Term Plan 
consultation, the 
transfer of the Central 
Stories building to 
Council in 2017 was 
highlighted as an issue 
to be considered.  

97 submissions were 
received in relation to 
this issue and the 
analysis of these 
submissions are covered 
below. 
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Media Release  
The Alexandra community were notified of the project via a media release in the Central News on the 21 
June 2018.   

The media release stated that residents could respond via an online survey through a link on survey 
monkey or paper questionnaires located at the library, Central Stories building and the Council 
Administration Office in Alexandra. Alternatively residents were able to email their feedback to Rebecca 
McElrea at rebecca@mcelreaconsulting.co.nz. 

Information about three scheduled Public Drop-In Sessions were also provided in the media release.   

The Central App also published an article in relation to the proposal in June which directed the community 
on how to have their say.  

Article in the CO News on Thursday 21 June 2018 
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Questionnaires  
Two methods for collecting information through questionnaires were used during the consultation period. 
These were paper leaflet questionnaires and an online survey. The paper leaflets were dropped at the 
Alexandra Library, Central Stories and at the Council Administration building in Alexandra. Responses to 
the questionaries’ could be left in the drop boxes at the locations for collection at the conclusion of the 
consultation period.   

Online questionnaires were made available through an online based survey software called Survey 
Monkey. Both questionnaire methods asked the same set of questions to the community to ensure that 
the responses across the different feedback channels were consistent and that the information received 
could be analysed together and holistically. These questions were developed by McElrea Consulting and 
designed to ensure that the information received was fit for the purpose of this stage in the proposal. Thus 
the information needed to be at a high level to assist with informing the McElrea Consulting on forming a 
short list of options for the next stage of the process.  

The type of information that McElrea Consulting wanted to receive from the community was whether or 
not the community use the Central Storied building, the Council administration building and Library 
facilities, what their primary use of these facilities was, if they preferred combined or separate facilities, 
what would encourage them to further use these facilities and whether there was any other general 
information that should be considered when undertaking this feasibility study.  The questions presented 
to the community through the two questionnaires therefore reflected these requirements.   

Once a proposed set of questions for the consultation was developed, the questions were trialled on a 
group of people ‘in house’ and then reviewed and confirmed as appropriate by the Council.   

A total of 1,365 questionnaires were received. The analysis of these are further located within this report. 

 

Digital Kiosks 
Digital Kiosks were installed in both the Alexandra Library and the 
Central Stories Building. The purpose of these kiosks was to 
broadly introduce the project and McElrea Consulting’s role. As 
with the Questionnaire methods above, an online questionnaire 
was made available so that members of the community could 
provide feedback on what they consider to be the key usage 
options for the facility. The community were encouraged to raise 
any issues and opportunities associated with the facility.  

The first set of kiosks were to provide the community with every 
opportunity to develop and share their own unbiased perspectives 
on the future of the Central Stories facility. The kiosks contained 
an overview of the process being undertaken and the overall 
drivers for the project.  

 

Public Drop-In Sessions  
Three drop-in sessions were then held with the community to provide a face to face opportunity for the 
community to ask questions and provide McElrea Consulting with information. The details for the drop-in 
sessions were advertised in the media release, advertised at the end of the surveys and detailed on the 
posters that were distributed throughout Alexandra. The drop-in sessions were held on different days and 
at different times (Wednesday 20 June from 12.00pm to 2.00pm and from 5.30pm to 7.30pm and Thursday 
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21 June from 12.00pm – 2.00pm) to provide the community with three separate opportunities if they could 
not make particular days or times.    

The three Public Drop-In sessions were facilitated in an informal way that involved a series of interactive 
posters where the community could express their views and ideas in response to a number of questions 
through writing on the posters (see photo below).  A similar line of questioning to that in the paper and 
online questionnaires was used at the drop-in sessions to again ensure consistency in the information 
being received and allow it to be analysed together to form a transparent and holistic response and 
representation of the communities views.   

The only difference to the questionnaire 
methods that was used at the drop-in 
sessions was that there was a more 
interactive way for the community to 
express “what they liked about the Central 
Stories building”, “what they thought were 
the weaknesses of the Central Stories 
Building were”, and “what opportunities 
they saw for the Central Stories building”.  
In addition, consultation leaders and 
Council staff were on hand at the drop in 
sessions to answer any related questions or 
to provide additional clarification about the 
proposal or the process being undertaken.  

 

Communication with Key Stakeholders  
Key stakeholder discussions were carried out with an 
agreed list of contacts confirmed with McElrea Consulting 
early in the project. These stakeholders included the 
following: 

 The Alexandra and Districts Museum Trust 
 Central Cinemas Incorporated 
 Central Otago District Council 
 Vincent Community Board 
 General Manager – Central Stories Museum and 

Art Gallery 
 Central Otago i-Site Manager 
 Central Otago Customer and Library Services 

Manager 
 Central Otago Library Collections Manager 

In addition contact was made with:   

 CODC staff currently managing buildings and 
leases, staff working in economic development, 
brand management and in community 
development   

 Library staff  
 Administration staff.  
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Long Term Plan 
Submission Analysis 
As earlier mentioned a total of 97 submissions were received in relation to the future of the Central 
Stories building. 

The main issues that presented themselves were: 

Alexandra Library 
Should the library relocate to the Central Stories building? 
 

 

78 respondents 

As can be seen from the above graph, 49% of respondents do not think that the library should relocate to 
the Central Stories building. 42% of respondents think that the library should relocate to the Central 
Stories building and 9% are unsure. 

Of those respondents who do not think that the library should relocate, they cited the following reasons: 

- Add to the current problem of creating empty buildings on Tarbert Street which will decrease 
vibrancy of town centre and take away potential footfall for businesses 

- There is not enough space in the Central Stories building to relocate the library 
- There would not be enough parking at the Central Stories building to accommodate library users 
- Any available space at Central Stories should be dedicated to the Museum and Art Gallery for more 

displays and storage 
- Library needs to be upgraded and modernised and situated in its current location. 
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Of those who did support the library to relocate to the Central Stories building, most respondents who 
gave a reason cited that the development of a community hub like facility with a modernised library would 
be great for Alexandra.  

Respondents who support the relocation did express their concerns should the library move which 
included:  

- being able to re-tenant the library building so that there was not another empty building on Tarbert 
Street  

- ensuring there was enough parking at the Central Stories building to cope with the increase in 
footfall. 

Art Gallery and Museum 
Almost 10% of submitters indicated that the Council should increase funding to the Art Gallery and 
Museum to support the recruitment of a Collections Manager. 

Also more space for displays, exhibitions and activities was mentioned as important for the Central Stories 
building. 

Three submitters indicated that a stand-alone Art Gallery should be given consideration. 

Central Cinema 
There were two comments in relation to relocating the cinema as the submitters did not believe that 
Council should fund a ‘private enterprise’.  The other two comments indicated that the cinema should stay 
and that the entrance way to the cinema become fit for purpose. 

Eden Hore Collection 
Five submitters indicated that the Eden Hore collection needed to be displayed at the Central Stories 
building in some manner. Five further submitters believed that either the Eden Hore collection should be 
sold, displayed in Naseby or displayed in the empty building on Tarbert Street. 
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Online and Paper Survey 
Submission Analysis 
At the conclusion of the 3 week survey period, the total amount of surveys received amounted to 1,365 
surveys. This provided an excellent base for McElrea Consulting to begin developing options from.  The 
results of the survey are provided below. 

Demographics 
Age of Respondent 
 

| 

Number of respondents: 1,175 

Gender of Respondent 

 

Number of respondents: 1,155 

8.34%

1.87%
4.17%

10.55%
14.38%

24.26%

35.23%

1.19%

Under 18 18-24 25-34 35-44 45-54 55-64 65 or
Above

Prefer not
to answer

26.58%

73.42%

Male Female
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Township closest too: 

 

Number of respondents: 1,126 

 

Township closest too: Number of 
respondents 

Invercargill 8 
Naseby 8 
Earnscleugh 6 
Galloway 6 
Millers Flat   6 
Ophir 6 
Bannockburn 5 
Auckland 4 
Chatto Creek 4 
Lauder 4 
Wanaka 4 
Cambrian 3 
Letts Gully  3 
Springvale 3 
St Bathans 3 
Yes 3 
Fruitlands 2 
Ida Valley 2 
Patearoa 2 
Poolburn 2 
Queenstown 2 
Baths 1 
Becks 1 

657
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37 26 16 14
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Canada 1 
Christchurch 1 
Hong Kong 1 
Ettrick 1 
Geraldine 1 
Gore 1 
Helensville 1 
Lawrence, but lived in Clyde for 32 years. 1 
Lowburn 1 
Matamata or Christchurch.  1 
Mosgiel 1 
North Island 1 
Mt Pisa Cromwell  1 
No 1 
Palmerston 1 
Oturehua 1 
Pisa Moorings 1 
Port Chalmers 1 
Riverton 1 
Tarras 1 
Teviot Valley 1 
Timaru 1 
Twizel 1 
UK but reside in Alex when visiting 1 
Wedderburn 1 
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How often do you visit the Central Stories Building in 
Alexandra? 
 

 

As can be seen from the above graph, 38 % of respondents visit Central Stories two to three times per 
year.  24% of respondents visit once a month. 14% of respondents indicated that they don’t visit Central 
Stories while 13% only visit once a year. Only 11% of respondents indicated that they visit Central Stories 
once a week or more. 

AGE OF RESPONDENT 

 

As can be seen from the above graph, most ages visit central stories on average two to three times a year 
apart from those who are between the ages of 18-25 who are more likely to visit central stories once a 
year. 

 

 

 

4%
7%

24%

38%

13% 14%

More than
once a week

Once a week Once a month Two to three
times a year

Once a year I don't visit
Central Stories

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Over 65 55-64 45-54 35-44 25-34 18-25 Under 18

More than once a week Once a week Once a month

Two to three times a year Once a year I don't visit Central Stories



94 | P a g e  
 

Why do you visit Central Stories? (resp0ndents were able to 
select more than one reason) 
 

 

As can be seen from the above graph, respondents go to Central Stories to visit the Art Gallery, to use the 
public toilets and visit the museum.  This is followed closely by watching movies, attending exhibitions 
and visiting the i-site.  Only 7% of respondents visit Central Stories to attend meetings in the meeting 
room.   

‘Other’ reasons for visiting Central Stories (which made up 6% of comments received) mainly related to 
buying tickets and goods, to work and volunteer and for enjoyment.  A few respondents indicated that 
their children visit Central Stories for Piano lessons. 

AGE OF RESPONDENT 
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What would encourage you to visit the Central Stories 
building in Alexandra more often? 
 

 

As can be seen from the above graph, providing more exciting, changing displays and exhibitions was 
the main suggestion as to what would encourage respondents to visit Central Stories more often.  This 
included ideas such as creating interactive exhibitions, providing more cultural and historical 
exhibitions and providing more exhibitions and displays for children and youth. 

Relocating the library to the Central Stories building was also cited as one proposal that would encourage 
more visitors to the Central Stories building.  More activities (including activities for children and youth) 
and the provision of a café were also popular suggestions.   

82 respondents expressed that Central Stories currently suits its purpose and 76 respondents indicated 
that nothing would encourage them to visit more. 72 respondents indicated that they live outside of 
Alexandra so wouldn’t visit Central Stories. 

Better movies and movie experience and better parking would also encourage respondents to visit 
Central Stories more. 
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How often do you visit the Alexandra Library? 
 

 

NUMBER OF RESPONDENTS – 1,288 

As can be seen from the above graph, 32% of respondents visit the Alexandra library once a fortnight or 
more. 

22% of respondents visit the library two to three times a year followed by 21% of respondents who visit 
once a month.   

7% of respondents indicated that they only visit Alexandra Library once a year and 18% of respondents 
indicated that they do not currently visit the Alexandra Library. 

AGE OF RESPONDENT 

 

Respondents who are aged over 25 are more likely to visit the library than those aged under 25. 
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Why do you visit the Alexandra Library? 
 

 

Number of respondents – 1,047 

Respondents indicated that the main reason they visit the Alexandra Library is to borrow and return 
books.   

Other popular reasons for visiting the library were to read newspapers and magazines, to renew items, 
to reserve items and to either use the catalogue or search for books/items on shelves. 

The ‘other’ category made up 10% of comments received.  The main ‘other’ reasons that respondents visit 
the library are to take their child/ren or to browse the book sales. 

Please note that staff have indicated that there are a lot of visitors from outside the region who use the 
library as a space to read, wait for the bus, relax, hide from the weather and for free wifi.  These visitors 
were not captured within this survey. 
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What would encourage you to visit the Alexandra Library 
more often? 
 

 

Number of respondents: 957 

A total number of 1,147 comments were received for this question which indicates that some respondents 
suggested more than one idea as to what would encourage them to use the library more often. 

278 respondents indicated that there is nothing that would encourage them to visit the Alexandra Library 
more often or that it currently suits its purpose.  104 respondents indicated that they live outside of 
Alexandra and therefore would not visit the Alexandra library. 

However, variety of collection and modernising the library (including updating current facilities and 
areas) were the main ideas as to what would encourage respondents to use the library more often.  
Hosting more speakers, workshops and events, having more time to read, the provision of a café and 
an updated technology hub (including more computers, charging devices, free wif-fi, access to computer 
assistance and a dedicated computer area) were other popular suggestions. 

Suggestions that were mentioned 10 times or less are displayed in the table below: 
Suggestions to encourage more use of Alexandra 
Library 

Number of comments 
received 

Displays 10 
Interactive activities 10 
Toilets 10 
Adverts & promo 9 
Read more books 9 
More space 8 
Clubs 7 
Access to research materials 6 
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Better parking 6 
Staff 6 
youth friendly 6 
Better systems 5 
free stuff 5 
N/A 5 
Better service 4 
Longer opening hours 4 
Less noise 3 
Reduce fines 3 
Library stay in current location 3 
books for sale 2 
Craft ideas 2 
mobility 2 
More services 2 
National Newspapers 2 
Transport 2 
Animals 1 
Art gallery 1 
Bigger space 1 
Book club 1 
Change in attitude 1 
Class visit support 1 
Courtyard garden 1 
Meeting space 1 
Stop backpackers sprawl 1 
Stop group meetings 1 
Temperature controlled 1 
Toy library 1 
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Do you currently visit the Council Administration Building in 
Alexandra? 
 

 

Number of respondents: 1,271 

40% of respondents to this question indicated that they do currently visit the Council administration 
building where as 60% do not visit. 

Why do you visit the Council Administration Building in Alexandra? 
 

 

Number of respondents: 513 

Respondents could give more than one reason as to why they visit Council offices. As can be seen half of 
the respondents who visit the council administration building in Alexandra do so to acquire general 
information.  30% visit to make building and planning enquiries and 25% visit to pay their rates. 

The category ‘other’ mainly related to meeting with staff and work purposes. 
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Why do you not visit the Council Administration Building in Alexandra? 
 

 

Number of respondents: 822 

Of the 822 respondents who indicated that they did not visit the council administration building in 
Alexandra, 43% prefer to carry out transactions online.  24% indicated that they prefer to phone in with 
their queries where as 22% specified that Alexandra is not their closest service centre.   

The main ‘other’ reason was that respondents had no need to visit. 
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Do you think Central Stories should combine the library 
and/or council payment administration services within its 
building or remain separate facilities as they are now? 
 

 

Number of respondents: 1,239 

As can be seen from the above graph, 44% of respondents agreed that the library and/or council services 
should be combined within Central Stories.  56% of respondents agreed that the facilities should remain 
separate. 

 

Age of respondent 
 

 

The above graph tells us that those respondents aged between 18 and 54 are more inclined to want the 
library and/or council administration services to be combined within the Central Stories facility.  
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Reasons for wanting the facilities to remain separate 

 

As can be see from the above graph, the main reason that respondents would like the Central Stories 
facility and the library and/or council administration facilities to remain separate is that they believe there 
is not enough space within Central Stories to house all services.  Comments in relation to space were that 
if there was any more space, it should be used for further museum and art exhibition displays.  Some 
respondents also did not want the footprint of the current Central Stories building to be extended as this 
would take away greenspace. 

Respondents to this question also believe that all functions should be kept separate so as to retain their 
own identities. Library space should preserve its identity as a library. Respondents could not see 
correlation between council administration services and arts and culture services. Some felt that 
combining council administration services would take the ‘feel good’ factor away from the more 
recreational experiences such as visiting the library or art gallery. 

Relocating the library would also contribute to taking away the vibrancy and focal area of Tarbert Street 
by leaving another empty building on Tarbert Street and taking away footfall. 

No parking at Central Stories was also a significant issue for respondents.  Access to the building in 
general and also for the aging population was mentioned.  

Interestingly enough, 27 comments related to combining the library but not council services with 
Central Stories.  These respondents could see a correlation between the recreational and cultural aspects 
of both the library and the current services of Central Stories.  Most cited that the facility would need to 
be well designed to cater for each service (e.g. quiet time for library).   

 

 

 

163

144

130

77

61
51

40
35 32 28 27

No space Separate
entities /

Retain
separate
identities

Empty
building

on Tarbert
Street

No
parking

Too noisy
/ busy

Adequate
as they
are now

Modernise
the library

Easy
access -
current
library

Like
current

location of
library

Costs
money

Combine
library but

not
council
services

N
um

be
r o

f c
om

m
en

ts



104 | P a g e  
 

Other reasons that received 10 mentions or less are displayed in the table below: 
 

Reason to keep services separate Number of 
comments received 

Combine council services and Central Stories 9 
Less confusing to keep them separate 5 
Would be too many queues  5 
Unsure 5 
Perceived potential Job loss 4 
Eden Hore collection should be displayed 3 
Library staff busy enough 3 
NA 3 
No advantage in combining 3 
Combine council services with library, not at Central Stories 2 
Combine if it saves money/is designed well 2 
Combining wouldn’t make a difference 2 
Don't have a preference 2 
Not accessible 2 
Only want to visit one service 2 
Better for public use 1 
Build in Cromwell 1 
If going to combine, build purpose-built facilities 1 
Central Stories unwelcoming 1 
Combining may limit access 1 
Compromise all services 1 
Cosier to go too 1 
Dad told me too 1 
Don’t have a reason to go to Council 1 
Don't change original Pioneer Park deed 1 
Don't need to combine 1 
Don't separate council admin services 1 
Less service provision if combined 1 
Like current atmosphere of Central Stories 1 
No visibility if library moves 1 
Not compatible 1 
Population doesn't merit amalgamation 1 
Preferrable 1 
Reduction of facilities 1 
Safety for children 1 
Take away ambience from Central Stories 1 
Would support combining if all operations could be improved 1 
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Reasons for wanting to combine the library and/or Council services within 
Central Stories 
 

 

 

As can be seen from the above graph, the main reason for combining the library and/or council 
administration services within Central Stories is accessibility.  Creating a one-stop shop where visitors can 
access all services under one roof.  Parking for both drivers and those with mobility scooters and access 
for disabled users was also cited as being better at Central Stories location. 

The creation of a community hub was another popular reason respondents would like to see the services 
combined. Respondents suggested that there was a great synergy between the proposed services that 
would create a vibrant cultural and community hub for Alexandra.  

Being cost-effective was also another main reason as to why respondents would like the library and/or 
council administration services to be relocated to the Central Stories building.  

Better use of resources (including facilities, staff and space), cross-promotion of services and the 
attraction of more people to Central Stories were also a drawcard for combining services. 

Other reasons that received 10 mentions or less are displayed in the table below: 
 

Reasons to combine Number of comments received 
Open longer hours 5 
Improve council image 3 
Better service 2 
Extend the building to accommodate library 2 
No preference 2 
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Unsure 2 
Art Gallery could move 1 
Change is good 1 
Combine council services, not library 1 
Combine without extending footprint 1 
Combine genealogy groups 1 
Great site 1 
Improve community image 1 
Just do it 1 
Outdoor flow 1 
Purpose built and future proofed 1 
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Are there any other new services and/or extensions of 
current services you think should be provided within the 
Central Stories building that would encourage you to visit 
often? 
 

Please note that this question is similar to Question and the same themes seems to be emerging. 

 

There was a total of 1,125 comments in regards to new services/extension of current services that could 
be provided within the Central Stories building. 

28% of respondents indicated that no other services should be provided within the Central Stories 
building than what is currently housed there. 

In terms of suggestions received, the main suggestion as to what would encourage people to go to Central 
Stories was the provision of a café/restaurant type service.  Interactive activities/exhibitions as well as 
changing/creative exhibitions was also suggested as an extension of the current service that would 
encourage people to visit Central Stories.  

The provision of a library was also mentioned as a service that could be provided. 

319

171

46 42 41 33 33 32 26 25 21 20 19 17 15 14 13 13 13 12 11 10

N
o

Ca
fé

/R
es

ta
ur

an
t

In
te

ra
ct

iv
e 

ac
tiv

iti
es

/e
xh

ib
iti

on
s

Ch
an

gi
ng

/c
re

at
iv

e 
ex

hi
bi

tio
ns

Li
br

ar
y

U
ns

ur
e

U
pg

ra
de

 a
nd

 u
til

is
e 

ci
ne

m
a

A
ct

iv
iti

es
 fo

r c
hi

ld
re

n

Te
ch

no
lo

gy
 fa

ci
lit

ie
s

Sp
ea

ke
rs

/w
or

ks
ho

ps

O
th

er

M
or

e 
ex

hi
bi

tio
n 

sp
ac

e 
fo

r M
us

eu
m

 a
nd

 A
rt

 G
al

le
ry

U
pd

at
e 

m
us

eu
m

Ed
en

 H
or

e

M
or

e 
lo

ca
l i

nf
or

m
at

io
n/

bo
ok

in
g 

se
rv

ic
es

G
oo

d 
sh

op
pi

ng

In
do

or
 p

la
y 

ar
ea

 fo
r k

id
s

M
ee

tin
g 

ro
om

M
or

e 
pa

rk
in

g

Lo
ca

l a
rt

/e
xh

ib
iti

on
s

En
te

rt
ai

nm
en

t

M
od

er
ni

se

N
um

be
r o

f c
om

m
en

ts



108 | P a g e  
 

What would the ideal Central Stories facility look like for 
you? i.e. services provided, features, activities, spaces, 
layout, parking etc.?  
 

There were 825 responses to this question.  Below is a word cloud analysis.   A 'word cloud' is a visual 
representation of word frequency. The more commonly the term appears within the text being analysed, 
the larger the word appears in the image generated. As this question is similar the previous questions, this 
form of analysis was used to emphasise those ideas already acknowledged. 
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Examples of inspirational places received by respondents 

Devonport Library 
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Picton Library and Service Centre 
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Unknown locations 
 

 

 

 

 

 

 

 

 

 

South Library – Christchurch 
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Outdoor features – Unknown location 
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Drop-in Sessions 
At the conclusion of the drop-in sessions, it is estimated that there were around 50 people who came in to 
express their views.  A lot of these people came to the drop-in sessions to acquire further information in 
regards to the project and were disappointed that this was not a forum for this purpose. 

Most of the attendees were concerned about the potential relocation of the Alexandra library to the 
Central Stories building. 

What do you like about Central Stories? 

 

Number of comments received: 47 

As can be seen from the above graph, attendees like the Central Stories building and the atmosphere 
including ambience and open space.  The Art gallery, current services provided and the staff were the 
next most popular strengths of Central Stories. 

The following strengths/opportunities were mentioned once: 

Strength/Opportunity Number of 
comments 

All in one place 1 
Extend art gallery 1 
Extend museum 1 
Interesting 1 
Limited funding 1 
Location 1 
Relocate the library 1 
Research area 1 
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What are the weaknesses of the Central Stories building? 

 

Number of comments received: 61 

When asked what the current weaknesses are of the Central Stories building, most atendees agreed that 
the museum needs to be modernised.  This included changing and updating current displays, providing 
more interactive displays/activities and using up-to-date technologies. 

A lack of funding for the museum, limited parking and lack of museum space was also cited as one of 
the main weaknesses of Central Stories.   

Attendees also wanted to see the library stay in its current location. 
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What opportunities do you see for the Central Stories 
building? 

 

Number of comments received: 60 

As can be seen from the above graph, keeping the library in its current location on Tarbert Street was 
at the forefront of attendee’s minds.  A few suggested that the library should be extended into the Post 
Office building. 

Displaying Eden Hore collection, further developing and celebrating our Central Otago stories and 
acquiring more funding for the museum space were also mentioned. 

The following comments were received once: 

Comments Received Number 
Alexandra needs a masterplan 1 
Café 1 
Collaboration between genealogy groups 1 
Share front office services (i-site and museum) 1 
Create a youth hub 1 
Expand the museum area 1 
Internet hub 1 
Invest in outdoor environment 1 
Link town centre to CS 1 
More space 1 
Planetarium 1 
Promote Central Stories 1 
School visits/programmes 1 
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CODC & VCB Workshop 
A workshop was held with Councillors and Vincent Community Board members to ascertain their 
thoughts and views on the current and future use of Central Stories.  Attendees were split into smaller 
groups to discuss their views and then asked to present back to the wider group.  

Vision for Central Stories 
Attendees were asked to describe their vision for Central Stories in one sentence.  The following 
statements were put forward. 

A world of difference for everyone every time 
The centre for central 
The central Otago hub for provision of our regional identity  
Allied community services 
Celebrate, vibrant, busy, history  
Diverse future, efficient community  
Belonging connection  
Central destination  

 

These statements encapsulate a vision that focuses on Central Stories becoming the key, vibrant 
destination for Central Otago’s identity – telling our stories of who we are, where we came from and 
where we are going. 

Strengths of Central Stories 
Attendees were asked to think about and discuss the strengths of the current Central Stories building. 

The main strengths were the location of the building and that the building itself is relatively modern 
and in keeping with Central Otago (e.g. schist). 

Other strengths mentioned were: 

The i-Site as it attracts visitors to the building Transport hub 
The building is a multi-use cultural facility Accessible 
There is potential for future growth Museum and Art Gallery 
Art Gallery Open 7 days 
Cinema potential Pioneer Park 
Fit for purpose  Tourism Hub 
Public toilets  
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Weaknesses of Central Stories 
Attendees were asked to think about and discuss the strengths of Central Stories. 

The main weaknesses that presented themselves are that Central Stories is considered to be Alexandra 
centric and needs to become more representative of the Central Otago region. The underutilisation of 
the cinema and the fact that it competes with commercial cinema in Clyde was also raised as a weakness. 
Limited funding, no interactive modern museum displays, unwelcoming and underused space were 
also concerns that were raised. 

Other weaknesses mentioned were: 
Has little to attract a wide range of people Eden Hore questions 
No clear management or tenancy structure Expense to alter structure 
No indoor/outdoor flow Lack of resources 
Not visible from outside Lack of vibrancy 
Air conditioning Lack of way finding 
Community house Limited collection space 
Complex process to hire/use spaces Location 
Controversial use of space Not customer Centric. 
Personalities  

Opportunities for Central Stories 
Attendees were asked to think about and discuss the opportunities of Central Stories. 

The inclusion of a café at Central Stories was the most popular opportunity that councillors and VCB 
members came up with.  Redesign of internal and external space, becoming the showcase for Central 
Otago’s regional identity, providing interactive activities, better collaboration between the districts 
museums and utilising the cinema space were also the main opportunities that were presented. 

Other opportunities that were mentioned were: 
Technology Hub School use 
Outdoor movies Concert 
Management To expand offerings 
Library Eden Hore 
Move archives to free up space Library 
Alexandra mascot Expanded Museum 

 

Threats for Central Stories 
Attendees were asked to think about and discuss potential threats in regards to the current and future 
use of Central Stories. 

Financial risk for any future developments, empty buildings on Tarbert street should the library be 
moved (taking potential commercial activity away from businesses), lack of space within Central Stories 
and push back from each area in regards to Central Stories becoming the flagship for Central Otago 
heritage were the main threats to any future opportunities. 

 

 

 



Appendix Two: Relevant Plans and Policies 
 

RELEVANT PLANS AND 
POLICIES 

VISION/AIM KEY FINDINGS & ISSUES KEY PROGRAMMES 
PROJECTS 

DESIRED OUTCOMES IMPLICATIONS FOR 
CENTRAL STORIES 
DEVELOPMENT 

Central Otago District 
Economic & Business 
Development Strategy 2013-
2016 

- Fostering economic and 
business development is 
a core objective of the 
Central Otago District 
Council as it strives to 
make Central Otago an 
even better place to live, 
work and do business. 

- Central Otago’s heritage 
is a key economic asset. 
How the community 
maintains the balance 
between its maintenance 
and protection and use to 
support economic 
development is both an 
opportunity and a 
challenge. 

- Facilitate an 
understanding of the 
“Towards Better Heritage 
Outcomes for Central 
Otago” 
recommendations 
amongst the business 
community, particularly 
when new business 
projects are being 
formulated. 

- Central Otago businesses 
have a good knowledge 
of the “Towards Better 
Heritage Outcomes” 
report and are 
incorporating the 
heritage outcomes 
contained in it into their 
operation and 
development plans. 

- Ensure heritage is 
protected and promoted 
to encourage better 
economic development 
outcomes for Central 
Otago by supporting the 
visitor industry. 

Central Otago Heritage Plan 
2018 

- Central Otago’s heritage 
is a living habitat that is 
to be respected, valued, 
protected, preserved, 
celebrated, promoted 
and community owned 
for present and future 
generations. 

- Promote Awareness and 
Appreciation of Central 
Otago's Heritage 

- Create a working group 
with community groups, 
museums, libraries to 
develop and implement 
Central Otago heritage 
related learnings and 
activities for after-
school/holiday 
programmes 

- Promote awareness and 
appreciation of Central 
Otago’s heritage. 

- If the library is relocated 
to the Central Stories 
building, it would be 
easier to collaborate re 
after school/holiday 
programmes. 

Central Otago District Arts 
Strategy 2013 

- Central Otago is the 
destination where people 
come to experience art in 
all its forms. Central 
Otago people celebrate 
their sense of self and 
their environs through 
creative expression. The 
arts in Central Otago are 
well resourced, 
promoted, supported and 
fully integrated into the 
community to maximise 
the social, cultural and 
economic benefits to the 

- Public Art (including all 
art disciplines).  

 
 
 
 
 
 
 
 
 
 
 
 
 

- Encourage artists, 
designers, local decision 
makers, the community, 
engineers, contractors 
and other organisations 
to work together to 
incorporate public art 
into their projects. 

- Encourage developers 
and owners to consider 
the appearance of their 
properties because of the 
contribution they make 
to the Central Otago 
canvas. 

- Central Otago as an Arts 
Destination 

 
 
 
 
 
 
 
 
 
 
 
 
 

- Incorporate public art 
into any future 
developments of Central 
Stories 
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Central Otago 
community. 

 
 
 
- Young people 

 
 
 
 
 
 
 
 
- Participation in the Arts 

 
 
 
 
- Provide opportunities for 

children and young 
people to participate and 
present their own 
creative experiences. 

 
 

 
 

- Continue to promote and 
broaden the value of arts 
activities and encourage 
the support of activities 
that enable the public to 
actively participate in arts 
and cultural experiences 
for leisure and wellbeing 
purposes. 

 
 
 
- Growing participation in 

the Arts 
 
 
 
 
 
 
 
- Arts and Wellbeing 

 
 
 
- Throughout the 

consultation for the 
future use of Central 
Stories, the provision of 
activities/interactive 
experiences for young 
people was mentioned 
strongly. 
 

- Central Stories as a key 
venue to encourage 
participation in the arts. 

 

Towards better Tourism 
Outcomes for Central Otago 
2014-2019 

- To maximise the 
economic contribution of 
inbound tourism to the 
Central Otago 
community through a 
coordinated destination 
management approach 
while retaining those 
values deemed core to 
the lifestyle of Central 
Otago residents. 

- Heritage is celebrated as 
an integral part of the 
visitor experience and 
community identity. 

 
 
 
 
 
 
 
 
 
 
 
- Central Otago is a 

renowned arts 
destination, and arts-
related festivals, events, 
products and activities 
are integrated into visitor 
offerings. 

 
 

- Ensure all heritage 
brochures and 
publications are 
compatible with 
technology and linked to 
other tourism event and 
operators websites, 
where appropriate  

- Develop more events 
that showcase heritage – 
e.g. could some of the 
150th celebration events 
become annual 
occurrences? 

 
- Support the Central 

Otago District Arts Trust 
in their quest to develop 
Central Otago as an arts 
destination  

- Incorporate arts-related 
festivals, events, 
products and activities 

- Central Otago provides a 
suite of quality visitor 
experiences – there are 
also opportunities to 
build on existing 
experiences and develop 
new ones that will 
capture and hold visitors 
within the region. 

- Ensure all further 
developments to Central 
Stories align with the 
tourism strategy 
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- Nurture film 

opportunities that add 
value to our businesses 
and communities while 
still safeguarding 
environmental values. 

into visitor information 
packages 

 
- Promote and utilise film 

cinemas within the region 
as an additional 
entertainment option for 
visitors to the region 

CODC Long Term Plan  - Community outcomes 
are what Council aims to 
achieve to improve the 
social, economic, 
environmental and 
cultural well-being of our 
district, now and for the 
future  

- Central Otago: A world of 
Difference 

- Council will aim to retain 
key services and facilities 
which are appropriate to 
the local community 
while retaining volunteer 
networks. 

- Council aims to provide 
places and spaces for arts 
and cultural expressions. 

- Council will aim to have 
clear guidelines for 
accessing, managing and 
preserving heritage 
within Central Otago 
while also identifying 
tourism opportunities. 

- Clyde Wastewater 
- Lake Dunstan Water 

Supply 
- Clyde Heritage Precinct 
- Kerbside Wheelie bin 

Collection 
- Affordable Housing 

Needs Assessment 
- Central Stories 
- Kerbside collection for 

rural residents 
- Greenwaste 
- Cromwell town centre 

and Cromwell Memorial 
Hall 

- Omakau Community 
Facility 

- Omakau Water Supply 
- Development 

Contributions Policy 
- Council Elderly Persons 

Housing 

- A thriving economy 
- A sustainable 

environment 
- A safe and healthy 

community 

- The aging library 
buildings are a concern 
because it restricts our 
ability to create a modern 
community hub. 

- Libraries and council 
service centres should 
incorporate digital 
technology as this is 
becoming increasingly 
relevant. 

-  
 

Alexandra Town Centre Plan The vision for the future growth 
and the development of the 
Alexandra Town Centre is built 
around accessibility, activity 
and ambience and promotes 
the following: 
- Compactness – a town 

centre contained and 
consolidated within its 
current boundaries. 

- Diversity – a town centre 
offering variety of 
choices and 
complementary 
experiences 

- Outdated image 
- Importance of CBD 

gateways and entrance 
routes 

- Relationship to the rivers 
- Relationship between 

activity precincts 
(shopping/commercial 
area on Centennial Ave 
and town centre on 
Tarbert Street) 

- The maintenance of 
compact 
shopping/commercial 
area 

Preliminary design concepts 
were developed for the 
following areas: 
- Dunorling st/Centennial 

Ave intersection 
- War memorial plaza 
- Tarbert Street 
- Cultural Centre 

carparking 
- Ennis St carparking 

precinct 
- Greening Centennial Ave 

 

- Create identifiable 
activity precincts that 
complement each other 

- Improve connections 
between the precincts 

- Enhance integration of 
the new cultural centre 
(now Central Stories) to 
the pedestrian heart of 
the CBD 

- Review parking 
provisions for the new 
cultural centre 

- Promote new cultural 
centre as the 

- Further develop the 
Central Stories building 
to ensure that it becomes 
the recreational and 
cultural heart 

- Look at ways of 
enhancing integration of 
Central Stories to the 
CBD 



3 | P a g e  
 

- Connections/Walkability 
– a well connected 
network of 
streets/pedestrian 
links/spaces 

- Accessibility – a town 
centre accessible for all 
modes of traffic 

- Wayfinding – a strong 
sense of orientation, 
main routes and key 
destinations easily found 

- Image and Identity – a 
memorable atmosphere, 
distinctive identity and 
strong sense of place. 

- Balance between 
pedestrian and vehicular 
access 

- Connection/movement 
between Centennial Ave 
and Tarbert Street 

- Importance of consistent 
streetscape 
improvements 

- Importance of on-street 
parking 

- Importance of strategic 
vision 

 

‘recreational and cultural 
heart’ 

Alexandra Community Plan  - A community action plan 
with a collective 
community vision that 
sets out to identify the 
shared values of the 
Alexandra community 
and the aspirations of the 
community.  

- Desired outcomes and 
recommendations are 
outlined for Alexandra 
community in relation to 
Economy, Environment, 
Community, Tourism and 
Recreation and History 
and Heritage 

- Enhance and promote 
our community assets 

 
 
- Support existing and 

encourage more cultural 
and community events 

 
- Support and facilitate our 

young people into 
positive activity to keep 
them engaged and 
occupied 

 
- Increase the promotion 

of Alexandra as a tourism 
and recreational 
destination 

 
- Investigate ways to add 

value to our recreational 
assets 

 
- Investigate options to 

increase incentives for 
the maintenance of our 
heritage buildings and 
relics 

 

- Well regarded and 
maintained community 
assets 
 

- Regular community 
events that promote an 
inclusive community 
spirit 
 

- Our young people 
growing up into positive, 
healthy well-adjusted 
adults 

 
 
- A thriving local tourism 

industry 
 
 
 
- Recreational assets 

improved 
 
 
- Well maintained historic 

buildings and relics 
 
 
 
 

Further development of the 
Central Stories building would 
contribute to all of the key 
recommendations and desired 
outcomes mentioned.   
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- Education and promotion 
of our heritage 

 
 
- Develop our goldfield and 

dredging history for 
tourism 

- The community are 
knowledgeable of the 
importance of our 
heritage 
 

- Our goldfield and 
dredging history are a 
significant component of 
our tourism industry 

 
Eden Hore Fashion Collection 
Feasibility Study 2016 

- To assess the key issues 
and options Council 
might consider regarding 
the management and 
presentation of the 
Collection. 

- To create a strategic 
coalition model to 
explore how Central 
Otago exhibits the Eden 
Hore Collection 

- It must be ‘people-
centric’ rather than 
‘object-centric’ 

-  It must be based on a 
story strategy that 
achieves national profile 
as a primary objective 

- To create a nationally 
significant Eden Hore 
experience 

Ensure that Eden Hore 
collection and objectives of the 
feasibility study are taken into 
consideration when looking at 
future use of Central Stories. 

Public Libraries of NZ ‘A 
strategic Framework – 2012 – 
2017’ 

- To provide national 
standards for local 
authorities and library 
managers 

- Standards are provided 
for each space of the 
library 

- An evaluation of the 
building process 
including the facilities 
offered  

 

- No projects included in 
this report 

- All libraries across NZ 
have a standard to assess 
their programmes and 
facilities 

- Children’s and teen’s 
spaces are well explained 
in terms of offerings 
needed 

- Selection of site 
considerations are 
outlined  

- Each room and space is 
clearly mentioned with 
opportunities to review 
that all areas have been 
considered 

 

 

 



Appendix Three – Central 
Cinema’s Inc Information 
A new box office space 
Central Cinemas Inc are proposing the possible relocation of the current ticketing space to the room 
(accessible from the corridor) behind that space so as to make a discreet stand along Box Office that can 
be opened up when needed and closed off out of sight when not. The intention is to make that whole back 
area of the Meeting Room cleaner in look and more useable.  
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Central Cinema’s Inc indicate that their underlying principle continues to be to improve the entrance way 
to and ambience of the Meeting Room so as to create a more visually and ambiently appealing multi-use 
social/cultural/small business/meeting space which will contribute to the continued positioining of CS as 
an important multi-hub of Alexandra. 

Central Cinemas Inc indicate that this a concept only and the following issues would need to be addressed 
should the SBS room be kept as a meeting room. 

- the heat/flaking-resistant material that might form the curtains 
- the removal of the non-loading-bearing wall to the left of the door into the corridor 
- the placement of attractive down-and-up-light casting free standing lamps to improve ambient 

lighting 
- the number of sofa/arm chair/side tables shown (we'd favour four sets, which could easily be stored 

around the perimeter of the room when the centre space was required for more formal meetings) 
- the type of fold-up tables needed to convert the Room into a formal meeting space, and where they 

might be stored when not in use (for instance, in the room off the corridor where chairs are currently 
stored?) 

- a display rack for film flyers and CCI information material 

 

 

 

 

 

 

 


